Assistant Governor Orientation R t
March 7, 2025 o O ary
DMACC Newton Campus District 6000, lowa

6:00 p.m. Welcome & Introductions - DGE Norlan Hinke

e Introduction of DG Dave Cook and DG Nominees (B. Bruce & G. Nollman)
e Introduction of AG Coordinator and Associate (M. Ruby & J. Ashcraft)

e Self-introduction of all AGs

e AG Team Orientation Purpose & Expectations

e Brief Overview for 2025-26

6:20 p.m. — Mike Ruby & Jeff Ashcraft
e AG Purpose & Responsibilities
e Communication channels
e Reference to the AG section in notebooks
6:40 p.m. — Small group breakout
e Current AGs — Mike Ruby
e Incoming AGs — Jeff Ashcraft
7:10 p.m. — Dinner — Mingle — Fun (N. Hinke, B. Bruce, G. Nollman)
7:40 p.m. — District 6000’s 3-year plan — DGN Bill Bruce

8:00 p.m. —8:20 p.m. — 8:40 p.m. Small group rotating sessions

e ClubRunner, Learning Center, District Website — Gretchen Nollman
e AG and Club President Relationship — Jeff Ashcraft
e Club Membership — Mike Ruby

9:00 p.m.

e Overview of Saturday PETS Agenda — DGN Bill Bruce
e Summary Comments — Mike Ruby & Jeff Ashcraft
e Closing Statements — DGE Norlan Hinke

9:10 p.m. — Enjoy Social Time at the Hotel



