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The Many Hats of a
Club President

“True leadership is about inspiring others
tfo be their best selves”
- Paul Harris




« CEO (Chief Education Officer)
* CIO (Chief Inspiration Officer)
* CFO (Chief Fun Officer)

« Customer Service Representative
(and Supervisor)

* CHRO (Chief Human Resources
Ei%gIDENTIAL Officer & Talent Acquisition)

» Chief Strategy Officer
 Cruise Director

« Head of Fundraising
« Official Cat Herder



“We rise by lifting others.”
— Paul Harris



Your contribution |
IS a piece '

RESOURCES & TEAMS  ofthepuzle

& Rotary Learning Center Talent Inventory

fit Rotary Brand Center it Create the Right Teams

& Assistant Governors & Appoint the Right Team Leader
g District Officers J{ Educate, Empower, and Reward
<= District Administrators ﬂ? Celebrate Accomplishments

= District Conference and Events “= Succession Planning



Develop a Roadmap

“Don’t wait for opportunities, create them”
- Paul Harris



PATH TO
SUCCESS
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Accurately assess the Club vitals using
the Rotary Club Health Check

Use surveys like the Enhancing the
Club Experience member satisfaction
survey or pop quizzes to understand
what Rotarians want and allow club
members the opportunity to provide
Input

Utilize Club Visioning Process

Set Goals that develop consensus,
continuity, and consistency

Create an Action Plan that sets out the
steps necessary to achieve each goal

Track milestones and communicate
progress of each goal to club members

Celebrate achievements!




Rotary (ﬁ{\f})

TOGETHER We see A WoRLD

wHERE PEOPLE unite AND TAKE ACTION 7

10 CREATE tastne =, 7, #

IN OUR COMMUNITIES AND IN OURSELVES

Navigating Change

“This is a changing world: we must be prepared to change with it.
The story of Rotary will have to be written again and again.”

“It is well that there is nothing in Rotary so sacred that it cannot be
set aside in favor of things better.”

- Paul Harris



“What if we don’t change at all ...
and something magical just happens?”
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What are the |mped|ments to change?

T T e ™

O\ e S\ S\l




How is a Club President able to better lead a club through the change process?




s When?
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North Central
President Elect Training
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