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D6000 COMMUNITY SERVICE GRANT

What do you need to know?

Mistakes

to avoid ~ Do
ASK

Question

S

TELL YOUR
STORY!!

‘

How community service OVERAL

grants work L
« Local Rules Lifecycle

* Scoring Info of CSG
* MOU Details

* How to submit grant and steps
from start to finish




¥/§“\ Donation to

3 Annual Fund
SHARE
uIIIIIIIq'pIIIIlIIl

Donation is invested for M
™

3years; growth supports
Foundation operations.

SPENDING DECISIONS SHARED

World Fund District
(Trustee discretion) Designated
YRR Funds (DDF)

ﬂ*\‘“ (District discretion)
R

s s N
trerene
Nt/

GLOBAL l :

*Includes PolioPlus, Rotary Peace Centers, other districts,
and the Endowment Fund (areas of focus)

The

Rotary

Foundation

(the SHARE system)

contributions to Annual Fund-SHARE
HOW YOURGIFT IS
AMPLIFIED
The Annual fund is the

primary source of funding for
all Foundation activities.
Through the SHARE system,

investments grow over 3 years;
this pays for administrative costs

contributions to The Rotary
Foundation are transformed
into grants that funds local
and international
humanitarian projects,
scholarships and activities.

the original contribution is divided in half

District Designated Fund (DDF) * a 0
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up to half for district grants 1:1 match for global grants grants and programs**
L
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GLOBAL GRANTS
international, sustainable
long-term projects that
align with the areas of focus

DISTRICT GRANTS
flexible short-term activites

lug olio Plus, Rotary Peace Centers, other districts
ndowment Fund (areas of focus)
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INFORMATION ON -

« Each club will need to go to the D6000 website Foun d ation
(www.Rotary6000.0rg ) to:

« Community Service Grant Page (left hand side column bar)
* District-Grant Rules-Scoring-MQOU-2024-2025
- Steps to get to Grant Portal

« Grant Management Seminar (left hand side column bar)
« Presentations from GMLS seminars (to be posted from
March 2024 trainings)
» Reminders: (ALL DONE THRU GRANT PORTAL)

» Application for a Community Service Grant for 2024-
2025 — reminder due June 1, 2024

« Final Report along with ALL Required Documents —
reminder due June 1, 2025

THE MAGIC
OF ROTARY

» Contact Gretchen and Todd via email
D6000CSG@gmail.com for question or concerns



http://www.rotary6000.org/
https://clubrunner.blob.core.windows.net/00000050027/en-ca/files/sitepage/community-service-grants/district-grant-rules-scoring-mou-2024-2025/D6000-District-Grant-Rules-Scoring-MOU-2024-2025.pdf
https://clubrunner.blob.core.windows.net/00000050027/en-ca/files/sitepage/community-service-grants/steps-to-get-to-grant-portal/Grant-Users-Steps-to-find-D6000-Grant-Portal-for-Community-Service-Grant.pdf
mailto:D6000CSG@gmail.com

Clubs submit
applications via
Grant Portal on
D6000 website
to D6000 CSG

; co- Chairs by
Clubs submits June 1. 2024

Grant

final report and
ALL REQUIRED

documentation
thru Grant Portal

on D6000

website to D6000

CSG Co Chairs

due June 1,
2025*

Clubs manages
grant details
thru the life of
the project via

Grant Portal on

D6000 Website

Funds distributed to
clubs for approved
grant projects. —
NOTE ONLY IF THE
PREVIOUS YEARS
GRANT IS FINALIZED

applications
reviewed by
D6000 CSG Co-
Chairs and
SE
committee June
22, 2024

D6000 CSG Co-
Chairs and review
committee
approves and
submits funding
request to TRF by

July 1, 2024

TRF remits
funds to D6000
for distribution.

Date TBD

CSG PROCESS

Steps.....



D6000 LOCAL RULES

For any club in D6000 to receive District Designated Funds (DDF) for District
Grants, the club must be qualified.

T h e 1. Before applying for a Community Service Grant, a club must be qualified by
completing the following steps set up by D6000 CSG Co-Chairs:

0 l a r a. Attend a GMLS (Grant Management Learning Seminar) offered by the
D6000 CSG Committee.

b. Signed MOU by all required parties of club, uploaded to Grant portal

Foundation

site and communicate to D6000 CSG Co-Chairs " May 1, 2024.

c. Club must submit the following 3 annuals goals: Membership, The
Rotary Foundation Annual Fund Giving, and PolioPlus Giving ' May 1,
2024.
2. Projects must take place within the geographical boundaries of District 6000.

3. Be current on its Rotary International and District 6000 dues, and be in good

standing with the District 6000, Rotary International, and The Rotary

THE MAGIC | =
O F ROTA RY 4. A club may fund up to 25% of the project budget with sweat equity.

A

A club may apply for a maximum of $5000.

a. A club must match grant funds 1:1 with club funds (or equivalent)



D6000 commuNITY GRANT PROGRAM SCORE B
BREAKDOWN oo

« Community Benefit (1 - 20 points)
»Sustainable Positive Impact on the Local community.
*Describe the POSITIVE IMPACT to the Local community.
EENCIRCNOGETER - Community Underserved / Disadvantaged (1 — 10 points)
. (1-30 *Defined as providing a need or service to those who otherwise would not have the opportunity to attain or enjoy the benefit provided by the club project.
points total) +How will the project impact those individuals in the community? How will the community impact be measured? Is the project tangible and is it sustainable?

* Temporary / Permanent
*Two categories provide the club with credit for projects which may not be able to utilize permanent signage while emphasizing the positive long-term impact for those projects where it is an alternative.

«ENSURE your project has prominent and visible signage, indicating Rotary’s support of the project. Rotary logos should be of the correct colors and the correct Rotary wheel should be used

Rotary’s Public (www.brandcenter.rotary.org.)

Image (1-20
points)

* Monetary Contribution /| Member Engagement (includes sweat equity)
*Two categories provide the club with credit for projects whereby there is not a potential for member involvement while also providing credit for a club that contributes through member participation for
community awareness.
(G [T]M= T[Tl - Encourage Club Members to get involved in the project through sweat equity. By getting Club Members involved, it can generate excitement and buy in among Club Members.
(1 — 20 points)

*Rotary suggests that Every Rotarian Every Year (EREY) contribute $100 annually to The Rotary Foundation to support local and international projects to benefit third parties.
*Encourage Club Members to donate regularly to the Rotary Foundation. These funds come back to District 6000 through DDF, District designated funds. (i.e.) Think of contributions to your personal
checking account. You have to make deposits in order to make withdrawals.
GRS ALN -t becomes a point of emphasis that without “some” contributions to the foundation, club’s grants will not be fully funded or there will not be grant funds available to award individual clubs. Clubs with

TI(Q1F A:?(;\ual_ Ftur)1d higher rates of contributions to TRF score better in this category that Clubs that do not support TRF.
— 30 points



http://www.brandcenter.rotary.org/
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Rotary District 6000

Rotary District 6000
Grant Rules, Scoring and MOU

Requirements
In the following pages there are:

1. To be signed by the appropriate club members
. Grant Rules for D6000 for a club to be qualified.
. Grant Scoring for D6000
. Club Memorandum of Understanding (MOU)
. Addendum to the MOU

For any club in D6000 to receive District Designated Funds (DDF) for District Grants, the club must be
qualified.
1. Before applying for a Community Service Grant, a club must be qualified by completing the following
steps set up by D6000 CSG Co-Chairs:
a. Attend a GMLS (Grant Management Learning Seminar) offered by the D6000 CSG Committee.
b. Signed MOU by all required parties of club, uploaded to Grant portal site and communicate to
D6000 CSG Co-Chairs " May 1, 2024.
. Club must submit the following 3 annuals goals: Membership, The Rotary Foundation Annual
Fund Giving, and PolioPlus Giving " May 1, 2024.
Projects must take place within the geographical boundaries of District 6000.
Be current on its Rotary International and District 6000 dues, and be in good standing with the
District 6000, Rotary International, and The Rotary Foundation.
. A club may fund up to 25% of the project budget with sweat equity.
. A club may apply for a maximum of $5000.

a. A club must match grant funds 1:1 with club funds (or equivalent)

Community Service Grant Program Score Breakdown (100

points total to earn)

1. Benefit to Others (1-30 points total)
a. Community Benefit (1 - 20 points)

i. Sustainable Positive Impact on the Local community.

ii. Describe the POSITIVE IMPACT to the Local community.
b. Community Underserved / Disadvantaged (1 — 10 points)

i. Defined as providing a need or service to those who otherwise would
not have the opportunity to attain or enjoy the benefit provided by the
club project.

. How will the project impact those individuals in the community? How
will the community impact be measured? Is the project tangible and is it
sustainable?

2. Rotary’s Public Image (1-20 points)
a. Temporary / Permanent

i. Two categories provide the club with credit for projects which may not
be able to utilize permanent signage while emphasizing the positive
long-term impact for those projects where it is an alternative.

. ENSURE your project has prominent and visible signage, indicating
Rotary’s support of the project. Rotary logos should be of the correct
colors and the correct Rotary wheel should be used
(www.brandcenter.rotary.org.)

3. Club Engagement (1 - 20 points)
a. Monetary Contribution / Member Engagement (includes sweat equity)

i. Two categories provide the club with credit for projects whereby there
is not a potential for member involvement while also providing credit for
a club that contributes through member participation for community
awareness.

ii. Encourage Club Members to get involved in the project through sweat
equity. By getting Club Members involved, it can generate excitement
and buy in among Club Members.

4. Club Support to TRF Annual Fund (1 - 30 points)

a. Rotary suggests that Every Rotarian Every Year (EREY) contribute $100
annually to The Rotary Foundation to support local and international projects
to benefit third parties.

i. Encourage Club Members to donate regularly to the Rotary Foundation.
These funds come back to District 6000 through DDF, District
designated funds. (i.e.) Think of contributions to your personal
checking account. You have to make deposits in order to make
withdrawals.

. Itbecomes a point of emphasis that without “some” contributions to the
foundation, club’s grants will not be fully funded or there will not be
grant funds available to award individual clubs. Clubs with higher rates
of contributions to TRF score better in this category that Clubs that do
not support TRF.




ROTARY DISTRICT 6000
2024-2025 CLUB MEMORANDUM OF UNDERSTANDING

This document is the official Memorandum of Understanding (MOU) provided by The Rotary
Foundation (TRF). It is an agreement between the club and its district to implement the financial and
stewardship requirements in this MOU and to ensure proper implementation and management of
Rotary Foundation Global Grant Funds and District Grant Funds. By executing this document, the club
agrees that it will comply with all Foundation and District requirements.

District 6000 has directed that clubs must be “qualified” to receive grant funds from the Rotary
Foundation District Block Grant and each “qualified” club will be held responsible for implementing this
club MOU. The sections of this MOU are:

1. Club Qualification

2. Club Officer Responsibilities

3. Financial Management Plan

4. Bank Account Requirements

5. Report on Use of Grant Funds

6. Document Retention

7. Reporting Misuse of Grant Funds

1. Club Qualification

To participate in Rotary Foundation global and packaged grants, the club must agree to

implement the financial and stewardship requirements in this memorandum of understanding

(MOU) provided by The Rotary Foundation (TRF) and to send at least one club member to the

district’s grant management seminar each year. The district may also establish additional

requirements for club qualification and/or require its clubs to be qualified to participate in Rotary

Foundation district grants. By completing these requirements, the club becomes qualified and

eligible to participate in the TRF grant program.

A. Upon successful completion of the qualification requirements, the club will be qualified for one
Rotary year.

B. To maintain qualified status, the club must comply with this MOU, any additional district
requirements, and all applicable TRF policies.

C. The club is responsible for the use of funds for club-sponsored grants, regardless of who controls
the funds.

D. Qualification may be suspended or revoked for misuse or mismanagement of grant funds
involving, but not limited to fraud; forgery; membership falsification; gross negligence;
endangerment of health, welfare, or safety of beneficiaries; ineligible contributions; use
of funds for personal gain; undisclosed conflicts of interest; monopolization of grant funds
by individuals; report falsification; overpricing; acceptance of payments from beneficiaries;
illegal activities; use of grant funds for ineligible purposes.

E. The club must cooperate with any financial, grant, or operational audits.

2. Club Officer Responsibilities
The club officers hold primary responsibility for club qualification and the proper implementation of TRF
grants. Club officer responsibilities include:

A. Appointing at least one club member to implement, manage, and maintain club qualification.

B. Ensuring that all TRF grants adhere to stewardship measures and proper grant management
practices.

V 1-9-2024

C. Ensuring that all individuals involved in a grant conduct their activities in a way that avoids any
actual or perceived conflict of interest.

3. Financial Management Plan
The club must have a written financial management plan to provide consistent administration

of grant funds. The financial management plan must include procedures to:
A. Maintain a standard set of accounts, which includes a complete record of all receipts and
disbursements of grant funds
B. Disburse grant funds, as appropriate

C. Maintain segregation of duties for handling funds

D. Establish an inventory system for equipment and other assets purchased with grant funds, and
maintain records for items that are purchased, produced, or distributed through grant activities

E. Ensure that all grant activities, including the conversion of funds, comply with local law

4. Bank Account Requirements
To receive Global Grant funds, the club must have a dedicated bank account that is used solely for

receiving and disbursing TRF grant funds.
A. The club bank account must:
1. Have a minimum of two Rotarian signatories from the club for disbursements
2. Be alow or non-interest-bearing account.
B. Any interest earned must be documented and used for eligible, approved grant activities, or
returned to TRF.

C. A separate account should be opened for each club-sponsored grant, and the name of the account

should clearly identify its use for grant funds. (only applies to global grants).

D. Grant funds may not be deposited in investment accounts including, but not limited to, mutual
funds, certificates of deposit, bonds, and stocks.
Bank statements must be available to support receipt and use of TRF grant funds.

The club must maintain a written plan for transferring custody of the bank accounts in the event of

a change in signatories.
G. Clubs are NOT required to have a separate account for receiving COMMUNITY SERVICE
GRANTS FUNDS. However, all other terms and conditions of this agreement must be adhered to.

5. Report on Use of Grant Funds
The club must adhere to all TRF reporting requirements. Grant reporting is a key aspect of grant
management and stewardship, as it informs TRF of the grant’s progress and how funds are spent.
6. Document Retention
The club must establish and maintain appropriate record keeping systems to preserve important
documents related to qualification and TRF grants. Retaining these documents supports transparency
in grant management and assists in the preparation for audits or financial assessments.
A. Documents that must be maintained include, but are not limited to:
1. Bankinformation, including copies of past statements
2. Club qualification documents including a copy of the signed club MOU
3. Documented plans and procedures, including:
a. Financial management plan;
b. Procedure for storing documents and archives;
c. Succession plan for bank account signatories and retention of information and
documentation.
4. Information related to grants, including receipts and invoices for all purchases
B. Club records must be accessible and available to Rotarians in the club and at the request of the
district.

V 1-9-2024




ADDENDUM
2024-2025 CLUB MEMORANDUM OF UNDERSTANDING
For District 6000

This Addendum to The Rotary Foundation (TRF) Club Memorandum of Understanding (MOU) is
applicable to Rotary clubs in District 6000 that desire to participate in The Rotary Foundation grant
programs. It is an agreement between the Rotary Club and District 6000 describing the procedures
the club will undertake to ensure implementation and management of District Grants and/or Global
Grants in accordance with requirements and procedures approved by The Rotary Foundation and
District 6000 and indicating the club’s acceptance of those requirements and procedures.

As authorized by The Rotary Foundation, District 6000 has established the following terms and
conditions.

1. Club Qualification
To participate in Global Grants (international) and District Grants (within District 6000 boundaries),
District 6000 clubs must agree to the following stewardship and financial requirements.

A. Send the club president-elect or at least one designated member to a District 6000 Grant
Management Seminar each year for grant qualification and management training.

B. Approve and comply with the MOU of The Rotary Foundation.

C. Approve and comply with this Addendum to The Rotary Foundation MOU.

D. Accept responsibility for the use of grant funds for club-sponsored projects regardless of who
controls the funds.

E. Understand that qualification may be suspended or revoked for misuse or mismanagement of
grant funds involving but not limited to fraud; forgery; membership falsification; gross
negligence; endangerment of health, welfare or safety of beneficiaries; ineligible contributions;
use of funds for personal gain; undisclosed conflicts of interest; monopolization of grant funds
by individuals; report falsification; overpricing; acceptance of payments from beneficiaries;
illegal activities or use of grant funds for ineligible purposes.

F. Cooperate with any financial, grant or operational review or audit.

2. Club Officer Responsibilities
Club officers have primary responsibility for club qualification and proper implementation of Global
Grants and District Grants including:

A. Appointing the club president-elect or at least one designated member to implement, manage
and maintain club qualification.

B. Ensuring that all TRF grants adhere to proper stewardship measures and management
practices.

C. Ensuring that all individuals involved in grants conduct their activities to avoid any actual or
perceived conflicts of interest.

D. Ensuring that applications for District Grants are reviewed and approved by the club’s
Assistant Governor prior to submission to the District Grants Committee.

E. Ensuring that applications for Global Grants are reviewed and approved by the appropriate
Regional Coordinator and submitted for approval by the Global Grants Committee before being
filed with The Rotary Foundation.

3. Financial Management Plan
The club must have a financial management plan to provide consistent administration of District
Grant funds with procedures to:

A. Maintain a complete record of all receipts and disbursements of grant funds.

B. Maintain segregation of duties for handling funds;

V1-9-2024

C. Ensure that all grant activities comply with applicable laws and regulations.
4. Reports on Use of Grant Funds
Grant reporting is a key aspect of grant management and stewardship as it informs TRF and District
6000 of each grant’s progress and use of funds. District 6000 has the following expectations.

A. Global Grant host partners will accept responsibility for preparing and submitting interim
reports and final reports. District 6000 international partners will maintain records of reporting
schedules and communicate with host partners when reports are due.

B. A District Grant final report must be submitted within 60 days of project completion OR a
communication MUST be sent to the D6000 Co Chairs explaining the delay.

C. No District Grant funds will be distributed to a club unless its reports are up to date for all of its
previous grants.

5. Document Retention

The club must establish and maintain appropriate recordkeeping systems to preserve important
documents related to qualification and grants. Retaining documents supports transparency in grant
management and assists preparations for audits and financial reviews.

A. Documents must be maintained for a minimum of five years.

B. Documents that must be maintained for District Grants include applications, bank statements,
invoices for purchases, receipts for payments, copies of checks, progress reports and final
reports.

. For Global Grants and District Grants clubs must maintain qualification documents including
signed copies of The Rotary Foundation Club Qualification Memorandum of Understanding
and the Rotary International District 6000 Addendum to The Rotary Foundation Club
Qualification Memorandum of Understanding.

On behalf of the Rotary Club of , the undersigned agree to
comply with all conditions and requirements of the Grant Rules of D6000, Grant Scoring of D6000, MOU
and the addendum MOU for Rotary year and will notify Rotary

Club President (2024-25)
Name Name
(Printed) (Printed)

Club President Elect (2024-25)

Signature Signature

Date Date

Club Treasurer (2024-25)
Name Name
(Printed) (Printed)

Club Grant Chair (2024-25)

Signature Signature

Date Date
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Rotary District 6000

Welcome, Gretchen Nollman [ Logout] Home English ~

Admin  For Clubs [MeIcLIEIM For Members  Membership  Contacts  Organization

Communication Website Documents Reports Attendance Events Bulletin Donations Help

Submit a Grant Request My Club Grants  District Grants  Grant Documents

Grants

View Club Grants

Grant Request Applications

Submit a Grant Request

Back to Landing Page
Documents

District Grant Documents

<« Previous Year | 2023 -24 | NextYear »
Help

Grants Module

Any Status

Filter by Status: Any Status

Filter records: | Q

Submitted Project Name

Funded

Sponsoring Club Estimated Budget Grant Amount

Jun. 01, 2023 Solar Trail Lighting Continuation West Liberty $4,500.00 $4,500.00 Open

Showing 1 to 1 of 1 records




Rotary Club CONTRIBUTORS:
The Melick Foundation

Of West leerty All American Concrete, Inc.
Community Bridge
MidwestOne Bank

Ryan Trust Bill & JanKoellner

Jerry Melick Wayne Steen

= A

nteers and Tipton high schoof students planted 47 trees in
ing, April 29. See more photos on P11




N REMINDERS ON APPLYING
\ FORACS GRANT

Applications MUST be submitted before
June 1,2024
' » Absolutely NO exceptions to this

The
Rotary

Foundation

 Ask questions well in advance!

« What we have on June 1 is what will be
submitted to the committee.

* Receive confirmation of receipt within 24
hours from CSG Co-Chairs
D6000CSG@gmail.com OR please contact
us to ensure application was received!

THE MAGIC
OF ROTARY

AGAIN - Ask if you have any questions,
we’re happy to help!

13
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Reporting Online Only
Use the Grant Rules
and Grant Score Sheet
ASK QUESTIONS

Gretchen Nollman
Chair D-6000 Co-Chair
319-541-1462 (cell)

ﬁ

¥ THE MAGIC
OF ROTARY

If you have any questions or
concerns throughout the year,
please contact us for help!
D6000CSG@gmail.com

Todd Wheeler
D-6000 Co-Chair
(515) 344-1476 (cell)


mailto:D6000CSG@gmail.com

