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Rotary District 6000 Annual Meeting Minutes
Date: April 11, 2026	

1. Convene Meeting – District Governor
District Governor Norlan Hinke called the Annual Meeting to order at approximately 11:52 a.m.

2. Establish Quorum – District Governor and District Secretary DGN
District Secretary Gretchen Nollman confirmed that a quorum was present.
A motion to establish the quorum and proceed with the meeting was made by Brian Adams (Rotary Club of Hope) and seconded by Mike Pedersen (Rotary Club of Johnston). The motion was approved unanimously.

3. Approve the Agenda – District Governor
A motion to approve the meeting agenda was made by Jerry Torrey (Rotary Club of Centerville) and seconded by Jodi Luki (Rotary Club of Winterset). The agenda was approved unanimously.

4. Approve Minutes from the Previous Annual Meeting (Action Item)
A motion to approve the minutes from the previous Annual Meeting was made by Jerry Torrey (Rotary Club of Centerville) and seconded by Jodi Luki (Rotary Club of Winterset). The minutes were approved unanimously.

5. Approve the Most Recent District Financial Statement (Action Item)
District leadership reported that the District's new CPA firm, Denman & Associates, under the direction of Tom Welchen, had not yet completed the 2024–2025 financial statements.
As the financial review was still in progress, the financial statements were not presented for approval. Once completed, the statements will first be reviewed and approved by the District Board of Directors and will then be submitted to the district membership for approval through a special electronic vote and/or a special meeting.

6. Approve Proposed Budget (Action Item)
The proposed budget was presented for discussion.
Discussion topics included:
· Membership trends and declining membership.
· Club insurance costs.
· Reserve fund balances.
· Projected operating deficit.
· Inflation and increasing operating expenses.
· Comparison of District 6000 dues with neighboring Rotary districts.

Highlights of the discussion included:
· District cash reserves of approximately $199,000.
· A proposed increase in district dues to $42.50 per member annually, intended to offset inflation and rising operating costs. District dues have remained relatively unchanged for several years, and comparison with neighboring districts showed District 6000 remains among the lowest.
· ClubRunner costs of approximately $32,000, with an estimated 15% savings to clubs through the district-wide group purchasing rate. Additional information will be provided by the District Governor-Elect and District Administration.
· Additional funding allocated to Public Image, Membership, and The Rotary Foundation initiatives to support membership growth by encouraging clubs to identify opportunities to engage at least 1% of their local community.
· Discussion regarding a future registration fee for President-Elect Orientation (PE Orientation).
· A budget allocation of $25,000 toward the 2028 Rotary International Convention House of Friendship in Minneapolis.

A motion to approve the proposed budget was made by Randy Olson (Rotary Club of Ames) and seconded by Mike DeJong (Rotary Club of Johnston). The motion carried unanimously, with 34 affirmative votes.

7. Approve District Nominations Committee (Action Item)
The proposed District Nominations Committee slate, including new members and renewed second-term members, was presented.

A motion to approve the committee was made by Brian Adams (Rotary Club of Hope) and seconded by Mark Hinz (Rotary Club of Muscatine). The motion carried unanimously.

8. Approve District Governor Nominee Designate (Action Item)
Chris Nelson (Rotary Club of West Des Moines) was presented as the District Governor Nominee Designate.

A motion to approve the nomination was made by Mia Kelly (Rotary Club of Ankeny Evening) and seconded by Joyce Wheeler (Rotary Club of Waukee). The motion carried unanimously.

9. Approve District Board of Directors – At-Large Member (Action Item)
Bill McClain (Rotary Club of Johnston) was presented for the District Board of Directors At-Large position for the 2026–2029 term.
A motion to approve the appointment was made by Darrell Linkeman (Rotary Club of Ottumwa) and seconded by Mike Weers (Rotary Club of Johnston). The motion carried unanimously.

10. Approve District Board Director to Complete Remaining Term (Action Item)
David Schaub (Rotary Club of Atlantic) was presented to fill the remaining Board of Directors term through June 30, 2027, following a board resignation.

A motion to approve the appointment was made by Cherlyn Hullinger (Rotary Club of Decatur County) and seconded by Kelly Krejci (Iowa City Noon Rotary Club). The motion carried unanimously.

11. Approve District Bylaw Amendment (Action Item)
A proposed amendment to the District Bylaws authorizing the use of a paid District Treasurer/accounting support position was presented.

A motion to approve the bylaw amendment was made by Molly Hinke (Rotary Club of Davenport) and seconded by Randy Olson (Rotary Club of Ames). The motion carried unanimously.

12. Other Business
District Governor Norlan Hinke and District Governor-Elect Bill Bruce recognized outgoing board members, committee members, and district volunteers for their service.
Additional discussion included:
· Long-term district financial planning.
· Membership recruitment and retention strategies.
· District reserve funding.
· Conference budgeting.
· Appreciation for committee members and volunteers whose efforts continue to strengthen District 6000.

13. Adjourn
There being no further business, District Governor Norlan Hinke adjourned the Annual Meeting at 1:17 p.m.



Submitted by District Secretary & DGN Gretchen Nollman 
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