Rotary District 6000
Budget and Finance Committee Meeting Minutes
February 19, 2026

Call to Order
The meeting of the Rotary District 6000 Budget and Finance Committee was called to order by Chair PDG Steve Wieneke at 10:02 a.m. at the District 6000 office in Pella.

Attendance
Present were:
· PDG Steve Wieneke (Chair) 
· IPDG Dave Cook (Secretary) 
· DG Norlan Hinke 
· DGE Bill Bruce 
· DGN Gretchen Nollman 
· PDG Dennis Drager 
· District Treasurer Tim Trudeau 
· District Accountant Jean Sheets 
· District Administrator Megan Van Kooten

Also present DGND Chris Nelson, Marie Pipes, Steve SchraderBachar, Allyson Walter
 
Quorum
IPDG Dave Cook verified a quorum was present.

Approval of Agenda
DGN Gretchen Nollman moved to approve the agenda. Motion seconded by PDG Dennis Drager. Motion carried.

Approval of Previous Minutes
DGE Bill Bruce moved to approve the minutes of the November 20, 2025, meeting. Motion seconded by DGN Gretchen Nollman. Motion carried.

Financial Report / Treasurer’s Report
District Accountant Jean Sheets reviewed the financial reports, including the Balance Sheet and Receipts & Disbursements reports reconciled through January 31, 2026.
DGE Bill Bruce moved to recommend Board approval of the financial statements. Motion seconded by DGN Gretchen Nollman. Motion carried.

District Reserve Discussion
The Committee discussed the current District checking account balance and recommended transferring $50,000 from the District 6000 Edward Jones account to increase reserves. District Treasurer Tim Trudeau will request the transfer from Edward Jones.
The Committee also discussed the number and purpose of current District 6000 bank accounts. Tim Trudeau and Jean Sheets were asked to evaluate the necessity of each account and provide recommendations for any changes to the Committee.

RYLA Financial Review
The Committee discussed RYLA financials and expressed multiple concerns regarding ongoing operating deficits.

2028 Rotary International Convention Contribution
The Committee reviewed the District Board’s prior commitment to support the 2028 Minneapolis Rotary International Convention with a contribution of $25,000. Per the previous Board decision, this contribution is to be funded either through fundraising activities, a club assessment, or District reserves.

DG Norlan Hinke presented a contribution agreement received from the 2028 Minneapolis Organizing Committee outlining the expected payment schedule for the District 6000 contribution. The Committee modified the terms of the contribution agreement and voted to recommend Board approval of the revised agreement.

2026–2027 Budget Presentation
DGE Bill Bruce presented his proposed 2026–2027 District budget for Committee consideration. Four budget options were discussed. One option included a District raffle requiring all members to sell raffle tickets or purchase tickets that were not sold. That option was not supported by most Committee members.

As a means of generating additional revenue to offset declining membership, the Committee voted to recommend an increase in District dues to $42.50. Motion was made by PDG Dennis Drager. Motion was seconded by DGN Gretchen Nollman. The Committee also voted to recommend Board approval of Option 1 of the proposed 2026–2027 budget with revisions.

District Treasurer 2026-27
New District Treasurer applicants are being interviewed to fill position effective 7/1/26. Follow up on May 21, 2026 B&F Committee meeting. Tim Trudeau also recommended delegation of incoming cash handling responsibilities by adding new position to handle that specific responsibility.

Adjournment
There being no further business, the meeting was adjourned at 12:02 p.m.

