One Summit

Expanding
Our Club’s
Areas of Focus




Overview of Our Discussion Today

e What unites us as Rotarians is our
willingness to help serve others.

e Today, you will help decide which of
Rotary's 7 Areas of Focus this Club
will emphasize, and that decision will
be based on your collective interests.
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Our Goals Today ...

1. Expand the Areas of Focus for this club
based on the collective interests of our

members.

2. Generate new service project ideas for
the newly added Areas of Focus, and
then determine which ideas have the

most interest.
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Rotary’s Seven Areas of Focus

BB ERE

Feace & Disease Water Maternal & Basic Community & Support
Conflict Prevention Sanitation Child Education Economic The

Prevention/ & Treatment & Hygiene Health & Literacy Development Environment
Resolution
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Club’s Current Primary Areas of Focus

Among the 7 Areas of Focus, which one
or two does this club currently focus on
the most?
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Peace & Disease Water Maternal & Basic Community & Support
Conflict FPrevention  Sanitation Child Education Economic The
Prevention/ & Treatment & Hygiene Health & Literacy Development Environment
Resolution
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First Step in Voting Process

1. Each member will receive 4 voting dots today.

2. Use 1 of your voting dots to cast your vote for
the Area of Focus that interests you the most.

3. Current Areas our club emphasizes most will
not be included because today’s focus is on
the new ones we’ll add.

4. After everyone has voted, we’ll have a better
understanding of which Areas of Focus our
members are most interested in adding.
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First Step in Voting Process

Begin Voting
Now
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Next Step — Breakout Groups

1. Now that we’ve selected the Areas
members are most interested in adding, we
will breakout into those Areas of Focus.

2. If you voted for one of the selected Areas of
Focus, you will be in that breakout.

3. If the Area you voted for was not selected,
join the group you’re most interested in

helping.
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Brainstorming New Service Project Ideas

* Each breakout will spend 10 to 15 minutes
generating as many new service project
ideas as possible.

* It's not important who will pay for it, how it
will work or anything else. Capture the idea
and move on.

 And, there are no bad ideas!
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Brainstorming New Service Project Ideas

What could we do to
help others in this
new Area of Focus?
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Last Step in Process

1. Each should have 3 voting dots
remaining.

2. Use your dots to vote for the 3
service project ideas you believe will
have the greatest impact.

3. You cannot vote for any item more
than once.
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Last Step in Voting Process

Begin Voting
Now
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