Morning Session — May 20, 2023
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HANWASH Objectives — Terre Neuve Commune
1. Clean water
2. Proper Sanitation
3. Hygiene Education
4. Water delivery systems that are applicable
5. Commune Oversight of water delivery
6. Paid for water service
7. Impact culture of commune for empowerment
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HANWASH Leadership - Terre Neuve Initiative
Rotary Club Members Memorial des Gonaives
Rotaract Members Memorial des Gonaives
D6290 Leadership
Hope College Global Research Water Institute
HANWASH Leadership

Haiti Outreach
Haiti Government
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' - Haiti National Water, Sanitation
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HANWASH Leadership — Terre Neuve Initiative Participants
Memorial des Gonaives Rotaract - Fedelin Andre, Wideline Dormeus, Régina
Vardine Odigé, John Charles, Caroune Casseus
Memorial des Gonaives Rotary - Réginald Jean Baptiste, Cedieu Fortilus, Mesac Philogene,
Chery Wesley, Wildaine Andre, Edline Andre, Friscat Jules
D6290 - Kay Bernard, Gary Chenoweth, Wendell Christoff, Jeff Coil, Bill Donberg, Chris
Etienne, John Gronberg, Omar K Helferich, Paul Heroman, Steve Hunt, Chuck
Oldanie, Gernot Runschke, Tom Schmidt, James P. White
HANWASH Leadership - Wade Nomura, Chris Etienne, Omar K Helferich, Ermitha Mingot,
Ryan Rowe, Barb Spangler, Jeremy Hurst, John Smarge
Haiti Outreach — Modelin Joseph, Roge Michel, K. Neil Van Dine
Haiti Government - Elgard Cherfils, Dieusly Emilcar, Theophil Ostinvil
Hope College - Aaron Best, Brent P. Krueger
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HANWASH Leadership — Terre Neuve Initiative

Outcomes accomplished:

= Working relationship with Memorial des Gonaives Rotary Club
Members and Rotaractors
=  Commune Leadership supportive (previous concerns)
= Sites to drill 2 wells determined
= Sanitation and Hygiene Education improvements
= Steve Hunt providing a wealth of knowledge of Terre Neuve
= Excellent participation of Leadership Team
= Logframe Created
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Level of access to drinking water, nationally: 55%
e Urban areas: 68%

e Rural areas: 48%

Source: DINEPA



Rotary WASH projects in Haitl
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Haiti National Water, Sanitation
and Hygiene Initiative

HANWA H otors

Rotary-inspired and Rotarian-led. District 7020




HANWA! Doing things differently
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HANWA'SH A Haitian-led solution

ROTARY IN HAITI LOCAL ADVOCACY
23 Rotary Clubs, 16 Rotaract Clubs INTERNATIONAL SUPPORT
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HANWASH 5-year Champion Partnerships

Rotary

ROta ry Ferrier -
Club of Gonaives Memorial Clubof Cap_Halgﬁg
and e District 5060

District 6290

Terre-Neuve

Pignon
Club of Leogane Club of P
156 ° anc

District 5130

District 6940

-

Léogane

ROta ry Cavaillon Crolc.ges-

Club of Les Cayes
and Les Cayes Bouquets

District 6960




HANWAYH $2 million and counting...

~rroecname | Gub | Diswicr | Budger (05)|_staws

Cavaillon 1 $228,000 Completed
Cavaillon 2 $390,000 In progress
Les Cayes 6960
Cavaillon 3 $309,000 About to begin
Adopt-a-Well (10 wells) $220,000 5/10 complete
Ferrier 1 Cap-Haitien 5060 $530,355 In progress
Pignon 1 Pignon 6940 $483,603 In progress
National water point survey Pétion-Ville N/A $67,000 In progress
Mémorial
Terre-Neuve 1 6290 TBD Concept phase

des Gonaives

Actual and projected 52,127,000
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JENNIFER JONES
2022-23 President
Rotary International

Paul Heroman

2022-23 Governor
Rotary District 6290
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Haiti National Water, Sdnlmlmn
and Hygiene Initiative

An initiative of partners to provide
clean water and sanitation to
all the citizens of Haiti.
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HANWAYH .. to bring prosperity
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Morning Table Top Discussions— Instructions

Worksheets on tables, Floating facilitators

* What questions do you have about HANWASH that remain
unanswered!?

* What interests you most about HANWASH from what you've
heard today?

* How do you think your Club might be interested in getting
involved?

Nominate a spokesperson from your group to report out.



Afternoon Session — May 20, 2023



‘ - Haiti National Water, Sanitation

HANWASH Leadership — Terre Neuve Initiative
Desired Outcomes 2023-2024
* ADVOCACY
Club Connection; Memorial des Gonaive Connection
* VOLUNTEER SERVICES
Organized Structure
 FUNDRAISING

Haiti Site Visit
HANWA)H Rotary :é:o kng;T\waE
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HANWASH Leadership — Terre Neuve Initiative

Desired Outcomes 2023-2024

Inform D6290 Rotarians of opportunities to impact Haiti through active
engagement and financial support.

Identify Rotarians with water, sanitation and hygiene focus/interests.
Communication with club presidents and club representatives.
Investigate applicable streams of revenue through Rotarians, foundations,

grants, organizations and in memorial.
Implement efforts to engage Rotarians in initiatives. Provide monthly Email
updates.
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HANWASH Strategic objectives

Promote HANWASH to increase public interest and mobilize financial
resources

Successfully deliver WASH investments in at least five (5) municipalities

Strengthen the capacity of local stakeholders to advance
decentralization from the WASH sector to municipalities



HANWA'SH Priorities for 2023

* Rotary-Haiti's voice in leadership and decision-making
 Construction of Ferrier, Pignon and Cavaillon (US$1.4 million)
* Rotary funding for Léogane and Terre-Neuve

e Strengthening the partnership with DINEPA (Memorandum of Understanding,
regular dialogue, collaboration)

* Investing in HANWASH staff and systems for a new US$10 million program



HANWASYH The $10 million opportunity

Steve Mattson World Bank USAID Pan-American Rotary Haiti
Development
Up to Foundation
USS2.5M | | US$3.0M TBD TBD TBD

Rotary Rotary
Club of Leogane Club of Gonaives Memorial
~and and
District 5130 District 6290

Rotary Rotary Rotary

Club of Les Cayes Club of Cap-Haitien Club of Pignon

and and and
District 6960 District 5060 District 6940



Afternoon Table Top Discussion: Instructions

Worksheets on tables, Floating facilitators, Special project
* Can you help us recruit six (6) HANWASH Coordinators this year!

* Are you or a fellow Club member interested in a HANWASH
Committee position!?

* What HANWASH goals might you be willing to champion in your
Club?

Nominate a spokesperson from your group to report out.
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