AG/Coordinator Meeting Agenda
May 14, 2025, 7:00-8:00pm
https://us02web.zoom.us/j/83141183400


1. Welcome, confidentiality expectation, introductions
You are safe here.  Please share as you feel appropriate and know it will stay with us.

2.   Expenses that are covered  (expense form attached)
· Mileage to meetings of the clubs you serve 
· Mileage, registration, and lodging at PELS where you're serving in various support roles
· Mileage & registration if you are a presenter at a District Learning Assembly or Conference

3.   Resources www.ridistrict6290.org  
· Log-in at Member Area to find contact info of your clubs’ members 
· Set-up a spreadsheet of your presidents/contact info
· If you’re a new AG or have new clubs, email your presidents & PEs to introduce yourself

4.   Attend and review Zone webinars
· Go to www.ridistrict6290.org, Resources, Zones 28 & 32, Webinar & Event Archives

6.   Rotary’s Action Plan:  Mark Andresky
· Supporting presidents as they write 3-year rolling goals
· Post-PELS plans
· Visioning & encouraging presidents to have their club do it
· Watch zone webinar, Action Plan Champions presentation November 7 2024 
6.   Foundation Giving
Accessing in RI your clubs’ progress in meeting Foundation Giving Goal

7.    Attend District events:
· Educational assembly, Sep 27, Charlevoix Public Library, or
· Educational assembly, April 18, Meijer Gardens
· PELS, March 19-21, 2026, Kalamazoo Radisson

8.   Closing comments
· Current AGs, please share a few statements regarding what you find rewarding
· Jeff Coil’s advice:  Day you begin, you’re looking for your replacement
· Documents being sent:  FAQs & Suggested Agenda Items for President Mtgs 
· Future meetings, please mark your calendars or accept Google invites:   2nd Wednesday Sep, Nov, January, May (recorded) 
