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Rotary International District 6290
Assistant Governor (AG) Expectations —Overview
🌟 The Role at a Glance
Assistant Governors are coaches, connectors, and champions for club success. You support presidents, strengthen clubs, and help build a sustainable future for Rotary in District 6290.

📅 Training & Participation
AGs are expected to actively participate in district training and key events:
· AG Training Workshop
· Pre‑PELS & PELS
· District Training Assembly
· Bi-monthly AG/DG conference calls
· District Governor Official Visit
· Minimum of 3 additional club visits per year (with feedback entered in Rotary Club Central)
· Major district events (District Conference, Foundation Gala, training & fellowship events)

🏆 Club Coach Responsibilities
Help clubs plan well and execute successfully by:
· Assessing club strengths, challenges, and opportunities
· Reviewing membership trends, service history, and Foundation giving
· Supporting leadership sustainability and succession planning
· Helping presidents raise expectations for:
· Membership
· Rotary Foundation
· Service projects
· Long‑term sustainability
· Assisting with club plans, goal setting, and measurable strategies
· Sharing best practices and proven ideas from other clubs
· Encouraging progress and holding clubs accountable to their own goals

📣 Club Communication
Strong relationships are built through consistency:
· Monthly call or meeting with each club
· Follow the District Governor’s annual timeline and deadlines
· Use and maintain the Assistant Governor Club Visit Checklist

⏰ Accountability & Milestones
Support clubs in meeting key Rotary requirements:
· President‑Elect selected on time
· PEs registered for Pre‑PELS and PELS
· Club Planning Guides completed
· Progress toward the Governor’s Citation

🌱 Building the Future
AGs help ensure district leadership sustainability by:
· Identifying future leaders
· Mentoring emerging Rotarians
· Encouraging deeper district involvement

💙 Bottom Line
Assistant Governors are trusted advisors who help clubs succeed, leaders grow, and Rotary’s impact expand—while keeping the experience meaningful and enjoyable.
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