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Rotary International District 6290
Membership Engagement Chair
Position Description
Purpose of the Role
The Membership Engagement Chair plays a critical role in strengthening Rotary clubs by helping members feel connected, valued, and inspired to participate. This position supports clubs in creating meaningful member experiences that increase satisfaction, participation, leadership development, and long-term retention.
Aligned with the priorities of Rotary International and Rotary’s Action Plan, the Membership Engagement Chair works collaboratively with district leaders and clubs to foster vibrant, inclusive, and engaging club cultures.

Key Responsibilities
Member Engagement & Retention
· Promote strategies that help clubs create welcoming and engaging environments for all members. 
· Encourage clubs to focus on member satisfaction, belonging, fellowship, and participation. 
· Support clubs in improving member retention through meaningful engagement opportunities. 
· Assist clubs in evaluating member experience and identifying opportunities for improvement. 
Club Support & Resources
· Share Rotary International membership resources, tools, and best practices with clubs. 
· Encourage clubs to utilize resources available through My Rotary, the Learning Center, and Rotary Club Central. 
· Collaborate with Assistant Governors and district leadership to identify clubs needing engagement support. 
· Provide guidance on flexible club models, meeting experiences, and inclusive practices. 
Leadership Development
· Encourage members to become involved in club, district, and Rotary International opportunities. 
· Help identify and mentor future Rotary leaders. 
· Promote participation in district training events, conferences, committees, and service initiatives. 
Communication & Collaboration
· Work closely with the District Membership Team, Public Image Team, Club Support Team, and Assistant Governors. 
· Share success stories and innovative engagement ideas across the district. 
· Participate in district leadership meetings and membership planning initiatives. 
Data & Strategic Support
· Review membership trends and engagement indicators to help identify opportunities for club growth and improvement. 
· Support district membership goals aligned with Rotary’s Action Plan. 
· Encourage clubs to regularly review and update goals in Rotary Club Central. 

Desired Qualifications
· Active Rotarian in good standing. 
· Passion for member experience, fellowship, and club culture. 
· Strong communication and relationship-building skills. 
· Ability to motivate and inspire others. 
· Collaborative leadership style. 
· Familiarity with Rotary programs, resources, and club operations preferred. 
· Experience in membership development, leadership, training, or club administration is beneficial. 

Time Commitment
· Attend district leadership and membership meetings as requested. 
· Participate in district training events and conferences. 
· Maintain regular communication with clubs and district leaders throughout the Rotary year. 

Reporting Structure
The Membership Engagement Chair reports to the District Governor and works collaboratively with:
· District Membership Chair 
· Assistant Governors 
· Club Support Team 
· Public Image Team 
· District Leadership Team 

Rotary Leadership Competencies
Successful leaders in this role should demonstrate:
· Collaboration 
· Inclusion 
· Innovation 
· Communication 
· Relationship Building 
· Strategic Thinking 
· Commitment to Service Above Self 

Impact of the Role
A strong Membership Engagement Chair helps clubs become places where members:
· Feel welcomed and appreciated 
· Build meaningful connections 
· Discover purpose through service 
· Develop leadership skills 
· Experience the true value and joy of Rotary 
Together, we create clubs that members are excited to attend, proud to belong to, and eager to grow.
Rotary International District 6290
Create Lasting Impact
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