District 6380 Finance Committee
Minutes
Nov 6, 2026

1.  Called to order  8:00am      Attending: , Lee Halsted,  P Griffth,  A. Hodge,  P. House,  W. Jones,  R Murthy  J Eastman
                                                                         
2. Financials.  Reports presented by treasurer Hodge,   Operating / Charitable.  Discussion and explanation on current status of district.  
Special notations:
· Waterford Club has unpaid dues.  Follow up Invoice to be sent.
· Grant checks have been sent out.
· Late submission of expenses -  Treasurer Hodge requests limit of 60 days for submission
· Direct payment vs reimbursement   Event invoices are to be paid directly by District (treasurer), not by event organizer(s) for reimbursement.
· Refunds for registrations will be provided if for medical reason but not for no-shows.  Request was made to have this clarified on Club Runner going forward.
· Year End books will be closed no later than 60 days after year end to allow time for review and tax return completion.
· Deferred expenses explained.
· District accounting is now on a cash basis  

3.  PELS   cost increased to $350, Al will invoice Clubs an additional $50 in January to cover the cost.

4.   Financial review discussed.  Don Riddell, Don Chisholm, Collyer Smith will prepare letter regarding their review.  This will be shared with Finance Committee, RI and Club Presidents as required.  Approval by Clubs is no longer required by RI.

5. Bonding     Insurance obtained & in place for Treasurer & Committee Chair.  Cost will be included in annual budget in the future.

6. Assistant treasurer   Questions remain on vote for the position   House stated after reviewing by laws and policy/procedure currently position does not have a vote.

7. Budget overage  House noted during policy & procedure review  finance committee is responsible for monitoring such overages  (10.2.1).

8. Policy & Procedure / By laws  DG Halsted discussed updates and amendment  (SEE SECTION 12)  

9. Updates to Policy & Procedure / By laws last updated in 2016.  Documents to be reviewed and changes drafted by DG line.  Changes to be presented for approval at District Assembly or District Conference.

10. Budget 2027-2028 Renee coordinating with Al to complete for her year.  Will include Roma for continuity.  Budget to be approved at PELS, Finance Committee would like to review draft at December 4th meeting if possible.

11. Meeting adjourned.  Next meeting Friday, December 4th at 8:00 am on Zoom.



