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The ROTARY ACTION PLAN

         TOGETHER WE SEE A WORLD
WHERE PEOPLE UNITE AND TAKE ACTION
             TO CREATE LASTING

  CHANGE ACROSS THE GLOBE
        IN OUR COMMUNITIES AND IN OURSELVES

• �Eradicate polio and 
leverage the legacy

• �Focus our programs 
and offerings

• �Improve our ability 
to achieve and 
measure impact

• Grow and diversify 
our membership and 
participation

• Create new ways 
for participants to 
experience Rotary

• Increase club flexibility 
and appeal

• Build understanding of 
our impact and brand 

• Support clubs to better 
engage their members

• Improve understanding 
and support for individual 
participants

• Offer new opportunities 
for personal and 
professional connection

• Provide learning 
opportunities for 
leadership development 
and skill building

• Build a culture of 
research, innovation, 
and willingness to 
take risks

• Streamline 
governance,  
structure, and 
processes

• Foster more diverse 
perspectives in 
decision making 
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As we work together to build a stronger world, Rotary’s Action Plan 
— our strategic plan — is leading our organization to form more 
meaningful connections and make a more sustainable difference 
through service. Using the plan’s four priorities as a guide, we’re fulfilling 
the vision of Rotary International and The Rotary Foundation: creating 
healthy clubs, providing engaging experiences for all, and uniting people 
to take action with us to create lasting change.


