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-acilitators:

DMC Rodney Adams

DGE Lyle Staab — Satellite Clubs
Ellen Moreau — Affinity Groups




BEFORE July 1, 2019




Zone 25b USED to be part of Mexico down to Central America




Rotary

Zones 25B & 29







DMC’s Zones 25b and 29



In 2015, as District Governor

| personally spoke to every club and gave them a heads up that
we must put our slide rules and abacus away. We have no
choice, but to move to the 215t Century!

Rotary International Statement: October 2019

In today’s technology-driven world, members are turning

to Rotary.org, our social media accounts, and other online Rotary
channels to get the information they need. Fewer and fewer
members are using Rotary Shop to order printed materials or to
purchase Rotary-branded merchandise. Because of our members’
changing needs, we will cease operating Rotary Shop in April 2020.



158,000 164,500
MEMBERS MEMBERS

52% have been members for
three years




I5-YEAR MEMBERSHIP TRENDS, 1 JULY

2015
2016
1.202

===1.2 Million Members===

2018
1.189



IWHY MEMBERS LEAVE

34% 20% 17%

Cost and/or time Club environment | Unmet expectations

would

recommend Rotary




Since January 1, 2018

337 HAVE JOINED Rotary in District 6440

108 have logged into club/district ClubRunner

229 have not logged iIn to club/district ClubRunner



Last Login to Club and/or District ClubRunner

2012 - 17
2013 - 63
2014 - 61
2015 -40
2016 - 120
2017 -198
2018 - 165
2019 - 481
Never - 921



Effective Starting January 2020

“All” clubs SHOULD CONSIDER:

New and Prospective Members to immediately be placed in ClubRunner.
New Member is to be given immediate access to ClubRunner

before they are installed.

Club Secretary is to work with New Member to access ClubRunner

and input their information to include a current picture.

Club Membership Chair SHOULD work with New Member to insure
New Member has access to Rotary International Learning Center.
District Governor will be sending a personal letter to New Member
Welcoming them to Rotary and our District.

Club Membership Chair or Mentor should have constant contact with them
For the 1t 3 months to insure they are comfortable with the club.



Why are the District and Club Membership

Committees so important?

Rotary International President term — 1 year
General Secretary term — indefinite (paid position)
Membership Support — indefinite (paid position)

District Governor term — 1 year
P/T Administrator term — indefinite (paid position)
District Membership Chair — 3 years (volunteer)

Club President term — 1 year
Club Membership Chair — 3 years (volunteer)



Definition of Rotary District Membership Chair

PURPOSE: The District Membership Committee is
responsible for identifying, marketing, and implementing
membership development strategies that are appropriate for
the district.

Appointment of the Chair: Continuity of leadership
Increases a committee’s effectiveness. With the documents
agreement of the governor, governor-elect and governor-
nominee.



District Membership Committee Responsibilities

according to Rotary International

Supporting Clubs
Planning

Training

Attraction

Engagement

New Club Development
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District Membership Committee consists of:

Club Membership Development Chair
District Governor Line

AG Coordinator

Extension Chair

LEADS Chair

Alumni Program Chair
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What does your DMC really do?

1. Advisor for Governor Track

2. Membership Training for PETS, Club Membership Chairs,
Assembly, District Leadership Academy, District
Membership Seminars.

LEADS program

Database

On District Board

Chair District Membership Committee

Extension (New, Satellites, Interest, E-Clubs, Passport,
Alumni)

8. Club Development and Retention

S A



MEMBERSHIP CHALLENGES: CLUB LEVEL

ATTRACTING NEW MEMBERS

EMBRACING CLUB FLEXIBILITY

FILLING LEADERSHIP POSITIONS

ROTARY.ORG/MEMBERSHIP




4.
5.
6.

SPEAKERS/PROSPECTIVE MEMBERS

Do you use the Monthly Rotary Theme as one of your monthly speakers?

Do you use Prospective Members as your Guest Speaker once per month?

Do you put your Prospect Member speakers in your database to include their:
(classification, address and phone number)?

Do you invite them to join your club?

Do you ever communicate with them again, after they have spoken?

Do you send them a “THANK YOU” Card for their service?

You spend an average of 1 to 2 hours finding a quality speaker. You spend
approximately $20 feeding them “if only 1 speaker is present”.

SEND THEM A HAND WRITTEN, snail mail THANK YOU card inviting them back and
put them on your communication and event list.



And What does the Club Membership

Committee do?




5 REASONS TO CHECK YOUR MEMBERSHIP LEADS

19,500 + Leads per year

Have a personal
connection to Rotary

64%  Are under age 40

50%

35%  Are women

5804 + Are NEVER contacted

MY.ROTARY.ORG > MANAGE ->» CLUB & DISTRICT ADMINISTRATION




EMBRACING CLUB FLEXIBILITY

MEETING FORMATS

MEETING TIMES &

ALTERNATIVE: FREQUENCY

MEMBERSHIP TYPES

ROTARY.ORG/FLEXIBILITY









Active vs Honorary Membership

Rotary International defines active members as those who meet the
requirements for membership, pay Rl dues, are eligible to vote on club and
district matters, are eligible to hold a club officer position and count in the club’s
membership numbers in Rotary’s database. Honorary membership is used to
recognize people who have distinguished themselves by meritorious service and
embody Rotary ideals, or those considered friends of Rotary for their support of
Rotary's causes. They are exempt from paying Rl dues, have no vote in Rotary
matters, are not eligible to hold any club office, and are not included in a club's
membership numbers in Rotary’s database. Active members are called Rotarians,
while honorary members are called honorary Rotarians.

Honorary membership should not be confused with Rotarians whose excused
absence is approved by a club’s board. In order to count in a club’s membership
numbers in Rotary’s database, one must be reported as an active, RI-dues
paying member. An active member can be an honorary member of another
club, but cannot be an active member of another club.



How to Use Honorary Membership

Honorary membership is used to
recognize people who have distinguished
themselves by meritorious service and
embody Rotary ideals,

or those considered friends of Rotary for
their support of Rotary's causes.
Club flexibility FAQ | My Rotary



https://my.rotary.org/en/club-flexibility-faq

WHAT IS CORPORATE MEMBERSHIP?

A corporate membership allows Rotary clubs to involve a
corporation — or any business, nonprofit, or government
entity — in Rotary by offering an alternative membership
package to some of its employees. Having corporate
members increases the club’s membership while expanding
Its network and visibility in the community. Members gain
access to the fellowship and service opportunities of Rotary
with the possibility of a much smaller time commitment.



HOW DOES CORPORATE MEMBERSHIP WORK?

Your club can define corporate membership
however it chooses, as long as you document
in your club bylaws how the expectations and
benefits of this membership type differs from
traditional membership. Corporate
membership involves an agreement with a
business, which then pays for or subsidizes the
dues for employees who have this kind of
membership. Remember that the corporation
itself cannot be a club member — only people
can be members of a Rotary club. The club
offers corporate membership to individuals
based on their employment at a corporation or
other entity. Appendix 1, Corporate
Membership: Making the Offer, can help you
present the opportunity to business leaders in
your community.






Take your

club In a

ROTARY.ORG/FLEXIBILITY



Session TWO

Satellite Clubs



Satellite
Clubs



Why did you initially join Rotary?

TO pOSItlver Impact my Communlty ...........................................................................

FrlendShlp and fEIIOWShlp ................................................................. g E
[ J

Professional networking/ :

business development Opportunities -------------------------------- ; .

To have a positive impact globally === :

Potential for personal/ ... : :
professional recognition  : : @

Development and
training opportunities




ROTARY RESEARCH

Why do you stay with Rotary?

Frlendshlp and fe”owshlp ..................................................................... ) .

Professional networking/
business development opportunities

To have a positive impact globally =~ ===r===rssreees
Potential for personal/ ==+ :
professional recognition '

)

Development and
training opportunities




Family Commitments

Leadership
Mentoring
Networking
Time and Money



e Every three years, Rotary’s Council on Legislation
reviews the documents and rules that guide us

e The 2016 Council greatly expanded how clubs can
operate and what membership can be offered

e Flexibility on club meetings

e Corporate / shared memberships
e Passport Clubs

o Satellite Clubs



Newly Issued Guides




Why a Satellite or Passport Club?




What IS a Satellite Club?




Candidates can’t make our meeting

Members can’t make our meeting

We want more meeting options

We need a more affordable membership option

Our club doesn’t represent our community (age, vocation,
interests)

Our club isn’t attractive to existing or potential members
We want to target a group

We want to create a new Rotary club but we aren’t ready
We’re losing critical mass



What IS a Satellite Club NOT?

e [tis not just an alternate meeting time

e [tis nota way to preserve traditions or
continue service projects

e |tis not necessarily made up of young
or diverse members

* |tis NOT a way to rejuvenate your
existing Club and meeting



Maybe...

But if you don’t change your way of doing things, it may not
matter. And if you do, there may be terrific synergies.

e Kodak, Hewlett Packard, Apple

Isn’t our objective to do more good in the world

with more committed Rotarians?

e Decrease average age of Rotarians
e Address serious growth and retention issues



Candidates for Satellite Clubs

Existing Rotarians
e Passionate about growing Rotary
 Not available at your meeting time
e Struggling with the cost or commitment involved
e Who might want to associate with a different group

e Lapsed members

e Unsuccessful leads

Those in a different demographic or community

e Age, gender, ethnicity, interests, income

Workplaces



We're identifying a Working Group of D6440 Clubs that will commit
to explore Satellites and support each other in this journey

Several clubs have expressed interest in taking the next step with
satellites:

e Schaumburg — Hoffman Estates

e Chicagoland Korean

e Wilmette

e Long Grove / Kildeer / Hawthorn Woods
e Barrington Breakfast

Draw on experience of Lake Zurich



Process to Start a Satellite Club (In Any Order)

1.
2.
3.
4,
5.
o.
/.
3.

Prepare

Find a sponsor club

Find members

Get organized

Hold an informational meeting
Set your satellite club bylaws
Submit the forms

Celebrate and publicize



Thanks for Rich Lalley for This Checklist

(Note: This is an iterative process)

1. Secure Board approval to begin planning and creating a satellite club
2. Identify a project champion and support committee
3. Begin identifying potential members and a recruiting plan
a. Membership reguirements/responsibilities
b. MNew member approval process
c. Create promotional material
i. For total club and for satellite club
ii. Cneortwo club logos?
4, What will be the meeting format / structure

a. When

b. Where

c. Food/refreshments?

d. Speakers?

e. Rotary integration (e.g. signage, banners, name badges, Rotary

related announcements)
f. Setagenda? Or more “freeform” meetings?
5. What will dues be and how will they be collected
a. Mote, the main club will be assessed Rl and District dues for
each member reported to RI (currently about $150/year).
6. Relationship with main club?
a. Financial?
b. Separate officers/board/# members on club board

5.

10.

11.

c. Separate or shared committees (e.g. Service, Club Admin,
Public Image, events, fundraising)
d. Separate of shared website, Facebook Page, newsletter,
mailing address

e. Separate bylaws? Or Manual of Procedures (MOP)?
Service Areas of Focus

a. Community

b. International

c. Youth
d. Vocational
e. Shared with main club or separate
Amend Club Bylaws to allow for a satellite club.

a. |If applicable, draft satellite club bylaws or MOP

b. Establish who votes for what?
Hold informational meeting(s) for prospective members
When 8 or more “charter” members identified, submit Satellite Club
application and member information form to Rl (send to Club & District
Support Rep).
Hold a celebratory “Charter” meeting and publicize your new club in
your District and community.



=  How the satellite club will make a difference in the community

=  How the satellite club experience will differ from that of the sponsor club

= Whether the goal is for the satellite club to eventually become its own club
=  How club and district dues will be structured

= Where and how the satellite club will recruit members

=  What membership types the satellite club will offer

=  Membership criteria

=  How both boards will work together

= How disagreements or disputes will be resolved



Interested?

Contact
District Membership Chair Rodney Adams DGE Lyle Staab
gov.rodney@rotary6440.0org gov.lyle@rotary6440.0rg

(847) 702-2107 (845) 671-1223


mailto:gov.rodney@rotary6440.org
mailto:gov.lyle@rotary6440.org

Session THREE
Affinity Groups (Veterans)
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