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    OUTBOUND PROCESS 

 

 

 

 

 

 

 

 

 

 

*EACH EXCHANGE TIMING MIGHT VARY.

Club instructions from 
District 

JULY  - AUGUST 

Club recruitment 

APPLY 
Club interview 

AUGUST - OCTOBER 

GO and HOST *
JUNE - AUGUST

 

District 
interview

NOVEMBER 

Document 
review 

DECEMBER 

Country 
assigned* 

JANUARY 

Student/family match * 
Train, Prepare, and Get ready 

FEBRUARY - MAY

Get ready 

JUNE

CSRYE 
conference 

JULY

  GO 
AUGUST – SEPT.

Long-term 

Short-term 

Return May-July next 
 

Club 
lead 

Cross 
over 

District 
lead 

Club commit form 

Start full application 

DECEMBER

Finish application & 
District visit   

JANUARY 

Club commit form 

Start full application 

OCTOBER

Long-term 

Short-term 
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*EACH EXCHANGE TIMING MIGHT VARY.

Club 
instructions 
from District 

JULY 

Club host family recruitment 

School discussions 

AUGUST - SE PTEMBER 

Club commit form 
Long-term: 1st host family 

prospects

OCTOBER 

Host family recruitment  

School partnership conversations 

ALL YEAR 

Train, Prepare, and Get ready 

Continue host family applications 

MARCH - JULY 

ARRIVE 
AUGUST 

Return July next year 

Student Trai ning 

AUGUST - SEPTEMBER 

Monthly reporting 

Engage student 

AUGUST - JULY 

Family match 
(Short-term: match family 

Long-term: 1st host family approved) 

 School signoff 

FEBRUARY - APRIL 

Club 
lead 

Cross 
over 

District 
lead 




