The Rotary Leadership Institute
Shining Waters Division
Rotary District: 7010

For information contact:
Lynda Rickard, RLI Chair
lynda.rickard @eastlink.ca
705-439-2567 or 705 328-4344 (cell)

Courses are scheduled as follows:
Barrie—Sept 14th 8:30—3:30
Kapuskasing—Oct 13th 8:30—3:30

Courses will be held based on
registration numbers at the time of
registration closing.

NO REFUNDS
unless RLI cancels the course.

For more information
and to register:

www.clubrunner.ca/7010/

Clubs are encouraged to pay for mem-
ber’s attendance.

Who are the faculty? The Institute careful-
ly selects the faculty, for their teaching abilities.
They are drawn from the District and occasion-
ally from other districts. Many are present and
past R.I. Directors, present and past District
Governors, successful past Club Presidents and
those with experience in special areas. Each
new faculty member has had extensive training,
as well as involvement in various periodic reor-
ientation programs.

The results of course evaluations help the Insti-
tute improve the course content and delivery.
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“Come to Rotary Leadership Institute.
Learn How to Get the Most Our of Rotary
Gain leadership and management skills
Meet district and club leaders and share
i:(lllele]z;s and strategies to strengthen your

Develop problem solving strategist

Learn about Rotary International re-
sources

Make the most of your time!”

Lynne Chant, Chair
District Leadership Training
Rotary Club of Peterborough Kawartha
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Should your club participate?

If your club cares about its future, you will
want the best leadership possible. This is an
outstanding leadership opportunity for each
club to improve the Rotary knowledge of its
members. Members will also be exposed to
new thoughts on leadership. The exchange of
ideas with other Rotarians makes the courses

What are the courses?

The Institute offers leadership courses in three full -day
parts. Those completing each part are eligible for the next
part. The courses are taken sequentially. Classes are de-
signed to provide Rotary knowledge while developing lead-
ership skills for use with voluntary organizations. The
program offers a great way for new members to learn
about Rotary ways.

When and where are the courses held?

Though you can attend any RLI event, Each session is a
full day.

District 7010 will be holding Sessions in:

Barrie- Sept 14th/18
Part 1 or Part 2

Kapuskasing- Oct 13th/18
Part1

Courses listed in this brochure are on the RLI website
http://rlifiles.com/
You may download course materials in preparation for
these interactive classes, but all printed course material
will be provided for you at the sessions.

What are the teaching methods?

¢  There are no lectures

¢  The Institute believes in sessions with plenty of dis-
cussion and interactive participation

¢  Course methods include; discussion groups, role-
playing, problem solving and creative projects

¢ Everyone participates during sessions

¢ A course workbook containing an Institute Manual,
session program agendas, faculty listings and course
outlines and materials, is provided to each attendee

¢  Class sizes are limited to approx. 15 persons

A participant says:
“There is ‘magic’ in RLI
and it works!”

RLI recommends clubs pay the RLI
fees for their members to attend



The Rotary Leadership Institute (RLI):

MISSION STATEMENT
Three one-day courses offered to refine a Ro-
tarian's leadership skills and increase their

base of knowledge in Rotary. The Rotary Leadership Institute is a

grassroots, multi-district leadership

development program whose mission

is to strengthen Rotary clubs through
quality leadership education.

The courses are fun, topical, interactive, and
geared toward busy business, professional

and community leaders who want to be more
effective leaders in their vocation and Rotary

Topics covered in Part 1:

¢ Insights Into Leadership
¢ My Rotary World

¢ Engaging Members

¢ Our Foundation

¢ Ethics-Vocational Service
¢ Service Projects

Topics covered in Part 2:

¢ Strategic Planning & Analysis 1 & 2
¢ Targeted Service

¢ Club Communication

¢ Team Building

¢ Attracting Members

Topics covered in Part 3:

¢ Effective Leadership Strategies 1 & 2
¢ International Service

¢ Public Image & Public Relations

¢ Rotary Opportunities

¢ Making A Difference

A Rotary Crash course in
three easy sessions!*’
Brian Menton, PDG,
Rotary Club of B.E.L

“Why do we need a

leadership institute?”

Rotary needs a constant influx of leaders
as club officers change each year. It is
difficult at the club level to learn enough
about the exciting world of Rotary. New
members struggle to quickly gain the
knowledge that long time members take
for granted. Furthermore, leadership
skills in voluntary organizations are often
different from those you possess in your
careers. It is important that club leaders
take every opportunity for education be-
cause the success or failure of our clubs

depends on the quality of its leaders.

Learn to Ge a Ceader for all
walis of your Life!

Rotary
Leadership

Institute

INTERNATIONAL RLI
ESTABLISHED 1992

www.rotaryleadershipinstitute.org

The Rotary Leadership Institute
is an affiliated program of

Rotary International



