BE THE INSPIRATION

Friday April 13

Rotary Weekend o\ ngl

Something for Everyone Ge e

7:00 PM -11:00 PM - Registration Open - Regency Room
9:00 PM - 11:00 - “Dare to Dream” Welcome Event - Regency Room

Saturday April 14
7:00 - Registration Open

7:30-8:30 - Breakfast - Regency Room

8:30 - 9:45 - Plenary Session One - Regency Room
¢  Welcome: DG Mike Kinsey

e (Call to Order

¢ (O Canada

¢ Roll Call: DG Mike Kinsey and DGE Susan Davidson
¢ Introduction of guests - DGE Susan Davidson

¢ Greetings from Zone - Assistant Rotary Coordinator PDG Brian Menton
¢ The Year Ahead - DGE Susan Davidson
¢ Keynote Speaker - “The Dream of a Polio Free World” - Assistant Rotary Coordinator PDG Dino Marzaro
¢ Announcements: DGE Susan Davidson

9:45 -11:00 - Breakout Session One

Ontario BC Room

(Shelly Duben and DGE Susan
Davidson)

Rotaract Presidents and Rotaract PEs are
invited to attend this session

Presidents Elect (mandatory) Presidents Nominee All Other Rotarians

Leadership Style: True Colours The Role of the President Nominee: Part 1: | Choice of:

Workshop What to expect as Club President and How to e Secretary Training: 101 to PhD
prepare Champlain C

Skylight Room

(DGN Bill Hagborg and PDG Michael Duben)

(Helen Robinson and AG Janet Stead)

e “Dare to Dream - Creating a Buzz with
Membership”
Ontario A
(PDG Lise Dutrisac)

e Fundraising: Effective Approaches Lakeshore Room
(Neil Hannam)

e Take your Meetings to Awesome! Champlain A
(PDG Tom Bennett)




11:00 - 11:15 - Break - Regency Room

11:15-12:15 - Breakout Session Two

Presidents Elect (Mandatory)

Presidents Nominee

All Other Rotarians

Running Your Club

Ontario BC Room

Part 2: What to expect as Club President
and How to prepare

Skylight Room

(DGN Bill Hagborg and PDG Michael Duben
(Continued from Part 1)

Treasurer Training
Champlain C
(Scott Brumwell and PDG Margaret Walton)
If you could design a new Rotary club, what would
it look like?
Ontario A
(PDG Brian Menton)
The Best Foundation in the World - and it’s Ours!
Lakeshore Room
(PDG Sue Cook)
“Start Spreading the News!” - We are “PEOPLE OF
ACTION”
Champlain A
(Elizabeth de Groot)

Rotaract (mandatory)

Rotaract: Leading your Club
Champlain B

(Katina Connolly)

This session is designed for Rotaract Club
Presidents and Presidents Elect

e 2018 District Conference Promotion

Panel Discussion: How Have the Changes of Council on Legislation (COL) Change How we do Business?
In 2016, COL introduced legislation that give clubs the autonomy to dramatically change how they operate. Three
clubs will share their experiences in how they implemented these changes and the effect it had on membership and

Moderator: PDG Brian Menton. Panel Members: PP Tony Davidson (BEL Club), PDG Sue Cook (Penetanguishene

Club) President Len Lifchus (Peterborough Kawartha Club)

12:15-1:00 Lunch - Regency Room
¢ Announcements
1:00 - 1:45 Plenary Session Two: - Regency Room
club health.
1:45 - 2:30

AGM - Regency Room - All Rotarians and Rotaractors (Mandatory for Club Presidents Elect)




2:30 - 3:30 - Breakout Session Three

Presidents Elect and Rotarians All Other Rotarians
Planning for Success Choice of:
e Meet our First Nation Neighbours
Ontario BC Ontario A
(PDG Don Watkins)

e  Club Administration: What this means and the role of the Club

Administration Committee
Skylight Room
(PDG Bert Godin)

e Exploring Your District Website and Beyond

Champlain A
(DGN Bill Hagborg)

e Service Projects: “From Needs Assessment to Implementation -

Projects that Count”
Champlain C
(Shelly Duben)
Rotaract (For all Rotaract Members)
Rotaract: Strength In Numbers
Champlain B
(Katina Connolly)
3:30 - 3:45 Break - Regency Room
3:45 - 4:45 - Breakout Session Four
Presidents Elect (mandatory) All Other Rotarians
Rotary Club Central (RCC) ¢ Planning and Evaluation
Ontario A
Ontario BC (Len Lifchus)
¢ Dealing with Club Conflict / Leadership Ideas
(Lynda Rickard and DGN Bill Hagborg, AGs, Lynne Chant & Dino Champlain B
Marzaro) (PDG Tom Bennett)

This session is designed for Presidents Elect, Presidents Nominees,
and Club Secretaries

Presidents Elect and Club Secretaries are asked to bring a laptop or
iPad and login and password for Rotary Club Central.

“Alternate memberships with focus on Satellite Clubs”

Skylight Room

(PDG Lise Dutrisac and PDG Marilyn Hanson)

Vocational Service: The Elusive Avenue - What is it and How do we
promote it in our Clubs?

Champlain A

(PDG Margaret Walton)

Rotary 101

Champlain C

(Joyce Campbell)




7:00 Dinner - Regency Room

Sunday April 15

7:00 Registration Open - Main Lobby

8:00 - 8:30 Breakfast - Regency Room

8:30 - 10:00 Plenary Session Three - Regency Room

e Welcome: DGE Susan Davidson

e The Year in Review: DG Mike Kinsey

e Toronto RI Convention 2018 Up-date: DGN Bill Hagborg
e Service projects - PDG Michael Duben, Shelly Duben, and PDG Don Watkins
e "Travelling to Change Lives" Dino Marzaro

¢ New Generations

Rotaract: 50 Years of Service - Katina Connelly
Youth Exchange - Our Hope for a Better Tomorrow - Wayne Harding

e Final Thoughts: DGE Susan Davidson

10:00 - 11:00 - Breakout Session Five

Presidents Elect (Mandatory)

All Other Rotarians

Building and Engaging your Membership

Ontario BC

Choice of:

"Social Media Tools and Techniques for Rotary/ Rotaract"
Lakeshore Room

(Alex McDermid)

Rotaract/Interact: The Future of Rotary

Skylight

(DG Mike Kinsey)

Rotary Club Central

Champlain A

(Lynda Rickard)

The Rotary Foundation: “Inspire Change in the World” Grant
Writing

Champlain C

(PDG Sue Cook and PDG Dawn Straka)

11:00 - 11:15 Break - Regency Room




11:15-12:15 - Breakout Session Six

Presidents Elect

All Other Rotarians

Round Table Discussion: Administrating Your Club

Ontario BC

Choice of:

Make Electronic Resources Work for You: Navigating the
RI/District Website: RCC, Rotary Showcase, Rotary Ideas, The
Brand Centre, The Learning Centre

Lakeshore Room

(DGN Bill Hagborg)

Dealing with Issues of Abuse and Harassment: District Policy
and Legal Obligations

Skylight Room

(Angela Knight van Schaayk)

Youth Exchange: The Jewel in the Rotary Crown

Champlain A

(Wayne Harding)

International Projects: From Idea to Reality

Champlain C

(PDG Dawn Straka)

“French Clubs Round Table Discussion”

Champlain B

(Assistant Rotary Coordinator PDG Dino Marzaro)

12:15-1:00 Lunch and Safe Travels Home! Regency Room




