FRIDAY, APRIL 03

19:00 Registration Open - Regency Ballroom Foyer
20:30 - 22:30 Welcome Reception (room pending)
SATURDAY, APRIL 04

7:00 Registration Open - Regency Ballroom Foyer
7:30 - 8:30 Breakfast - Regency Ballroom
8:30 - 9:15 Plenary Session One - Regency Ballroom
¢ Welcome - DGE Lynne Chant
¢ Roll Call - DG Bill Hagborg, DGE Lynne Chant
e “The Year Ahead” — DGE Lynne Chant
9:15-9:20 Move to Breakout Sessions
9:20 - 10:15 Breakout Sessions (more on Page 2)

District 7010
Rotary Weekend 2020

B

Rotary Opens Opportunities

Presidents Elect (encouraged) Ontario BC

Presidents Nominee Champlain A

DGE Lynne Chant
¢ Leadership Style: True Colours Workshop - Shelly Duben.
¢ Preparing for year.

Rotaract and Interact PEs are invited to attend this session

DGN Steve Meadley and PDG Michael Duben

The role of the presidential candidate:

Part 1: What to expect as club president and how to prepare.
Part 2: What to expect as club president and how to prepare.

Rotary 101

Room TBD Room TBD

The Rotary Foundation

District opportunities
Champlain B (2nd Level)

Joyce Campbell PDG Margaret Walton

Rotary 101 is a great presentation for new and
seasoned Rotarians. Almost everything you
need to know about Retary International, the
Rotary Foundation, what programs are offered
and grants that are available for clubs. There
will be time for questions as we go through the
presentation and an opportunity to. meet Rotary
7010 Directors at the beginning of the
presentation.

IPDG Sue Davidson

Foundation made easy — all you ever wanted to | The world of Rotary beyond the club.
know (and-understand) about how Foundation
works and what it can do for your club. Bring
your questions, we will have the answers.

The work of Rotary begins at the club level and
each and every Rotarian in our district makes a
difference locally and around the world. The
District leadership team exists to make sure clubs
have the support and resources to meet their
goals. District positions provide valuable
leadership opportunities, fellowship opportunities
and a chance to be part of the bigger picture of
rotary. Learn what exciting positions are
available and how you can be involved. This
session is suitable for all Rotarians and
Rotaractors.
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SATURDAY, APRIL 04 (continued)

9:20 - 10:15 Breakout Sessions

Secretary 101 (Basic)
Room TBD

Secretary 201 (Advanced)
Room TBD

Youth Exchange
Room TBD

District Secretary - Helen Robinson

This session is tailored to the newer Rotarian
to the club Secretary role. Come to learn about
how to do the job and questions to be
answered.

Incoming District Secretary - David Porter

"Advanced ClubRunner - for Secretaries with

more than a basic knowledge of ClubRunner.

A more in-depth look at ClubRunner, with an
additional Q&A session, to deal with issues
using it."

YE Chair Wayne Harding

This session is for the Rotarians in clubs who
are interested in learning more about how Youth
Exchange works.

10:15-10:30 Refreshment break - Regency Ballroom Foyer

10:30-12:00 Breakout Sessions

Presidents Elect (encouraged) Ontario BC

Presidents Nominee Champlain A

Youth Exchange

Room TBD

Room TBD
Continued. Continued. Continued.
How to Run your Club on a daily | Fundraising Rotaractors Rotary's Six Areas of Focus
basis Room TBD Room TBD Room TBD

PDG Sue Cook

The day to day challenges of
running a club.

Kendra Clarke

Katina Connolly, Val Edmunds

This session is directed to current
Rotaract members and will
address common challenges faced
by clubs across the district as well
as sharing tips and best practices
for moving your club forward.

Come and share ideas on how
best to connect with our Rotaract
partners. Learn best practices for
communicating and collaborating
together with our young
professional Rotaract members.

IPDG Sue Davidson

The power of our foundation: The six
areas of focus

Rotarians make a difference at home
and around the world through well
planned programs and projects. The
Rotary Foundation helps to make
much of this possible. This session
will focus on the six areas of focus of
the rotary Foundation, ways of giving
and how our foundation promotes a
more peaceful world. This session
will be designed for members who
are new to rotary or Rotaract.
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SATURDAY, APRIL 04 (continued)

12:00 -13:00  Lunch - Regency Ballroom

e Announcements

¢ District Conference 2020 Promotion - DGE Lynne Chant
¢ Honolulu Rl Convention 2020 Promotion - DGN Steve Meadley
e Council on Legislation - PDG Margaret Walton

13:15-14:00 Annual General Meeting - Regency Ballroom

14:00 - 14:05
14:05 - 17:15

Move to Breakout Sessions

Breakout Sessions (more on Page 4)

Youth Exchange
Room TBD

Rotaractors
Room TBD

Continued from morning session.

Continued from morning session.

Rotary Foundation
Ontario A

Membership Sessions
Ontario B

Public image
Ontario C

PDG Margaret Walton

Three “hands on” sessions to ensure your club
can access Foundation funding to undertake
local and international projects.

1. Complete your certification and file your
MOU so your club can apply for grants.

2. District Grants — a hands on session.on
how to draft a successful District grant
application. Bring your project for next year
and we will help you put a successful
application together.

3. Global Grants — how towrite a successful
Global Grant. Bring your grant application
and with the help.of RI staff we will help
you put together a successful application.

PDG Lise Dutrisac

Kick Start Your New Member Orientation

Turn a new member into a long-term member

through fun and fellowship.

Learn.about tips & tricksused by other clubs.

Practicing Flexibility & Innovation

Looking beyond Service Above Self to grow
membership in a fun and'inclusive way.

Membership Plan

Planning for Success. Your roadmap to an
“Irresistible Club”.

DG Bill Hagborg, Alex McDermid

e Exploring the Rotary Brand Centre — marketing
material, People of Action campaign...

¢ Sharing some of the best ideas from the Public
Image Incentive Program (PIIP).

¢ Group work and discussions on promoting your
club to increase awareness and more.

e Sharing Your Rotary Story — media releases,
Rotary Showcase, Elevator Speeches...

e Please bring your laptop or i-Pad.

Be prepared to share your club's best practices
and ideas.
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SATURDAY, APRIL 04 (continued)

14:05 -17:15 Breakout Sessions

New generations
Lakeshore (2nd Level)

Service projects

Champlain A (2nd Level)

Alison Durtnall and Committee Chairs
e Youth Exchange
e Rotaract
® Interact
e Rotary Youth Leadership Award (RLYA)

Get ready to share your club's best practices and ideas.

Shelly Duben

District-sponsored/promoted community and international projects.

18:15 Reception - Regency Ballroom Foyer

19:00 Dinner - Regency Ballroom - OPTIONAL: Must be have been selected and paid for at time of registering online.

SUNDAY, APRIL 05

PolioPlus Update - PDG Brian Menton and Dorothy Menton

Final Thoughts - DGE-and District Trainer Lynne Chant

7:30 - 8:15 Breakfast - Regency Ballroom
8:15-9:15 Plenary Session Two - Regency Ballroom
e Welcome - DGE Lynne Chant
e "Year in Review" - DG Bill Hagborg
[ )
¢ Rotary Exchange of Youth — YE Chair Wayne Harding
[ ]
9:15-9:20 Move to Breakout Sessions
9:20-10:15 Breakout Sessions (more on Page.5)

Presidents-elect
Ontario BC

Foundation Giving
Ontario A (?)

New Club and Membership Models
Room TBD

DGE Lynne Chant and AGSs

Roundtable discussion to share club best
practices - attracting and retaining members,
fundraising, practical community service
projects, etc.

Drew Markham

Foundation Giving — understanding how it

works and how to motivate Rotarians to give.

PDG Brian Menton

The last two Council on Legislation meetings
have empowered clubs to make changes that
will keep them relevant. Is your club still
reflecting your community? Have you made
changes?

This workshop will bring people together to
discuss how clubs are making changes and
sharing their successes and also the ideas that
did not work.
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SUNDAY, APRIL 05 (continued)

9:20-10:15 Breakout Sessions
Treasurer Digital Advertising Exploring My Rotary, Rotary Club Central,
Room TBD Lakeshore (2nd Level) District Website and Rotary Apps

Room TBD

Scott Brumwell

General information for all Treasurers. Come
with ideas to share and best practices.

Alex McDermid

Understanding topics and trends in

digital marketing. Please come with a topic to
advertise in mind, as the workshop will help
you develop a digital marketing plan for your
topic, including learning how to implement the

DG Bill Hagborg

e Accessing key info
e Resources and Tools

ads.

10:15-10:30 Refreshment Break - Regency Ballroom Foyer
10:30 - 11:30 Breakout Sessions

Indigenous Focus

Council on legislation

ClubRunner and

Digital Advertising

Team Building and

Room TBD Room TBD MyEventRunner Room TBD Leadership Styles
Room TBD Room TBD
Nicole Mascherin PDG Margaret Walton David Porter Continued. IPDG Susan Davidson

Is your club interested in an
opportunity to support an
Indigenous project or
seeking to collaborate with
Indigenous groups?

Does your club wish to
enlarge their knowledge
about indigenous traditions,
culture and protocol?

Then please join us for a
Sunday morning sharing
circle.

Council on Legislation — get
involved and help shape the
future of Rotary. Do you have
ideas about changes to
support our organization? The
COL is the way to make it
happen. Come to share your
ideas and learn how to make
effective change.

e What is it and how do you
use it?

e Club communication /
website / member
management / document
management

o MyEventRunner - Billing
made easy

o Q&A session - what
issues are you having?

District Positions
Roles

RI

Travel with Rotary
Rotary Action Groups

11:30 Bag Lunch to go - Regency Ballroom

Safe Travels!
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