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District Membership Committee
Work Plan 2025-2026
	#
	INITIATIVE
	RESPONSIBILITY

	1. 
	Participate actively in our meetings (held monthly) – first Wednesday of each Month 

	All


	2. 
	Attend the monthly Membership Meet Up (first Monday of each month except when it is a statutory holiday) – 7:30 – 8:15 pm
	All



	3. 
	Host a Membership Summit for District 7080 (possibly with 7070 and 7090)

	All

	4. 
	Recognize Rotarians who sponsor new members 
	AG/DG will recognize any Rotarian who sponsors 3 members.


	5. 
	Celebrate the success of clubs which attract new members:
· Club with <10 Members		1 New Member
· Club with <20 Members		2 New Members
· Club with <30 Members		3 New Members
· Club with <40 Members		4 New Members
· Club with > 40 Members	5 New Members

	DG will give a Citation to clubs for attraction of new members

(July to May 2026)

	6. 
	To host a session for Assistant Governors to support them with the Membership Leads Program and Revised New Program.

	DG Susanne Zbinden
Hashim & Scott

	7. 
	To launch a 10 new clubs (one in each of the 10 clusters) – 150 new members in new clubs.
	AGs and Club Presidents with support of DMCommittee


	8. 
	To consider launching a Red Badge Program across our District – that helps to engage new members in the Rotary family & introduces them to District and International programs

	All

	9. 
	To introduce the Rotary Means Business (RMB) Fellowship concept and to host an annual event or include in District Conference.

	Sunil Sharma/
DMCommittee

	10. 
	To support innovative club models in our District (Online clubs; Satellite clubs, Passport clubs and corporate membership models).
	Sunil Sharma/
DG Susanne Zbinden
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