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Objectives
Å Hear about attracting, engaging and retaining members
Å How forming new and innovative cause -based Rotary, 

Rotaract and Satellite Clubs can help.

Å Making our clubs irresistible
ÅAssess ɈHow Healthy is my clubɉ
ÅWhat do our members like?  What would like to change?
ÅBy assessing our membersɅ needs
Å Refreshing our clubs based on feedback
ÅɈCulture adjustmentsɉ if needed to make our clubs vibrant 
and ensure they align with membersɅ wishes

Å Telling our Rotary story (friends, neighbours & community)

Å Early Intel ɀsharing results for 2023 research ɀfuture Webinar 2



What led you to join Rotary?
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What led you to join Rotary?

90 %  of 
Rotarians 

have never 
asked 

anyone to 
join

90% of 
Rotarians 

joined because 
someone asked
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Social 
Event

Great 
Speaker

Service 
Project

Dinner / 
Networking
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{ƘŀǊƛƴƎ Ƴȅ wƻǘŀǊȅ ǎǘƻǊȅ Χ 
what made me say YES to 
Rotary membership and 
what has Rotary meant to me 
Χ
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Community 
Open House
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RotaryɅs Vision

Together, we see a world where 
pople unite and take action to 
create lasting change ɀacross 
the globe, in our communities 
and in ourselves.

17



18



We need members to 
have impact.  

We will set goals, 
measure and evaluate 
our efforts.

We will set goals to 
expand membership.

²ŜΩǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ 
diversity, equity and 
inclusion.  

Ensure each club 
represents its 
community and is 
welcoming to all.

²ŜΩǊŜ ƻǇŜƴ ǘƻ ƴŜǿ 
models of membership, 
meetings, service 
opportunities and club 
models.

!ƴŘ ǿŜΩǊŜ ƻǇŜƴ ǘƻ 
Innovative Club models

We want to engage 
members in the way 
they want to 
ǇŀǊǘƛŎƛǇŀǘŜΦ  ²ŜΩƭƭ ǳǎŜ 
the Club Health Check 
and Membership 
surveys to listen to 
their ideas for change.
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Hot Off the Press ς hǳǊ aŜƳōŜǊǎƘƛǇ ІΩǎ
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WHOɅS RESPONSϥBLE TO ϥNVϥTE 
NEW PROSPECTIVE MEMBERS?

21



TOGETHER, all of us can help 
grow Rotary
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vΦ ²ƘŀǘΩǎ ǘƘŜ Ǉƛƴ ŦƻǊΚ

!Φ LǘΩǎ ŀ wƻǘŀǊȅ ǇƛƴΦ

vΦ ²ƘŀǘΩǎ wƻǘŀǊȅΚ

A. LǘΩǎ ǘƘŜ ōŜǎǘ ŘŜŎƛǎƛƻƴ L ŜǾŜǊ ƳŀŘŜ Χ 

Michael Angelo Caruso
Rotary Club of Troy, MI 

https://youtu.be/PFryy_dY0tg?feature=shared 
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https://youtu.be/PFryy_dY0tg?feature=shared


Club 
Worksheets

Attraction

Attrition
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Membership
Experience
Surveys &
Tools
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Welcome!
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Making Clubs Irresistible

Source:  Rotary Club of Halifax Harbour, District 7815
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ATTRIBUTES OF GROWING CLUBS (2022 Study)

Active, intentional member engagement

Dynamic, meaningful service

Effective governance (intentional leadership)

Strong public image (well known in 
community)

Diversity (representative of community)
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Is it 
fun?The 5 Way Test
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Membership 
Resources ς 
D7080 
website
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Innovative Clubs



Innovative Clubs

Å New E-Club in District 7080
Å 1st Cause -Based Club in District 7080

Å Barb Lustgarten -Evoy (Fergus Elora)
Å E-mail:  fergus.ed@hotmail.com
Å Fees ïlimited because Rotary International and District 

dues + costs of ClubRunner + magazine

Å Focus:  Human Trafficking and RAGAS

mailto:fergus.ed@hotmail.com


Innovative Clubs

Official Rotary Club of the Buffalo-
Niagara Medical Campus. A 
dynamic group of doctors, 
researchers, lawyers, & business 
professionals who share a 
common interest in the shared 
success of the Buffalo-Niagara 
community through providing 
service to others.

36

Buffalo General Hospital, Oishei /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭΣ wƻǎǿŜƭƭ tŀǊƪ /ƻƳǇǊŜƘŜƴǎƛǾŜ /ŀǊŜΣ DŀǘŜǎ 
Vascular Institute, research institutes & clinical sciences buildings and UB School of Medicine. 



Innovative Clubs

Å New ClubRunner Nova ïwill support club memory and 
continuity of records from year to year

Å Develop close connections with sponsor club
Å Consider partnering with local Rotaract or Interact clubs
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Innovative Clubs

Rotary Satellite Club of London. This club is made up of younger professionals who 

are recent graduates (approximately 22-35 years). The satellite club meets twice a 

month at a local pub. If we want a drink or dinner we pay the pub directly, and it just 

happens that we meet on half-price wing night. If moneyôs tight that week and we can 

only afford a pop, thatôs all we pay for, no judgement.
38

https://www.rotary.org/en/clubs-made-order-meteoric-rise-fun-focused-satellite-club

Are you missing human interaction? Do you want to meet new people who do good 
in the community?  Not interested in putting on pants to do all this?  Join us at 6:30 

pm.

Rotary Satellite Club of London

https://www.rotary.org/en/clubs-made-order-meteoric-rise-fun-focused-satellite-club


Innovative Clubs
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Innovative Clubs

7th area of focus ς Environment; supporting Koala Hospitals across Australia; international
https://www.facebook.com/ActionForKoalas/videos/rotary-club-of-koala-lovers-district-9640/239197407820665 
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https://www.facebook.com/ActionForKoalas/videos/rotary-club-of-koala-lovers-district-9640/239197407820665


SURVEY (2023)  

ROTARY CLUBS IN USA, CANADA & CARIBBEAN
(Zones 25B-34)

~350 clubs that showed consistent growth 
between 2018-2023

Top 4% to 5% of ~8,200 clubs

121 responded (35%)
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SURVEY CRITERIA  
Å 10+ NetMembers in 5 years 
Å Growth in at least 3 of last 5 years

Club Sizes Surveyed
Å 35%   < 20 members
Å 50%   21 ς 59 members
Å 11%   60 ς 100 members
Å 4%     101+ members
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Survey Overview
Included 10 action statements linked to Action 
Plan priorities.

Plus, two open-ended questions focused on 
top reasons for growth in their club.

Example: Increase Our Impact
We set club goals (membership, foundation, service, etc.), track our progress 
ŀƴŘ ŀŘƧǳǎǘ ƻǳǊ ŀŎǘƛƻƴǎ ŀŎŎƻǊŘƛƴƎ ǘƻ Ƙƻǿ ǿŜƭƭ ǿŜΩǊŜ ŘƻƛƴƎΦ 
(Check One: Never(1), Rarely(2), Sometimes(3), Often(4), Always(5))
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AVERAGE RESULTS BY ACTION PLAN 
PRIORITY

Increase our Impact   3.8

Expand our Reach   4.2

Enhance Participant Engagement  4.3

Increase our Ability to Adapt  4.2

Never (1), Rarely (2), Sometimes (3), Often (4), Always (5)
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INCREASE OUR IMPACT

ACTION PLAN PRIORITY 1:
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INCREASE OUR IMPACT (AVERAGE RATING)

We have strong governance and leadership continuity. 4.3

We actively partner with other organizations.  4.2

We set club goals and track our progress   4.0

We periodically conduct a community assessment.  2.8
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INCREASE OUR IMPACT

2X more likely to earn the Rotary Citation.

20% - 50% more likely to fill key leadership positions.

40+% more likely to set goals in club central.

20% - 2.5X more likely to achieve action plan focused 
goals in club central.

35+% more likely to participate in global grants.

Growing clubs are:
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INCREASE OUR IMPACT 

άtŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛǎ ŀ 
ƳǳƭǘƛǇƭƛŜǊ ŜŦŦŜŎǘ ƻƴ ƻǳǊ ŎƭǳōΦέ

ά²Ŝ ŀǊŜ ǎŜŜƴ ŀǎ ŀ ƳŜŀƴǎ ƻŦ ƛƳǇǊƻǾƛƴƎ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΦέ

άhǳǊ ƳŜƳōŜǊǎ ŀǊŜ ŀƴ ƛƴƴƻǾŀǘƛǾŜ ōǳƴŎƘΦέ

ά²Ŝ ŀǊŜ ƛƴǘŜƴǘƛƻƴŀƭ ŀōƻǳǘ ƎǊƻǿǘƘΦέ

ά5ŜŜǇ ƭŜŀŘŜǊǎƘƛǇ ōŜƴŎƘ ŀƴŘ ŀ ǎǳǇǇƻǊǘƛǾŜ ŎǳƭǘǳǊŜΦέ

48



HOW WILL WE INCREASE OUR IMPACT?

Set realistic goals and track progress.

Strengthen club leadership & governance, 
especially succession planning.

Focus on our community (local and/or 
international).

Assess community needs and build meaningful 
partnerships.
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EXPAND OUR REACH

ACTION PLAN PRIORITY 2:
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EXPAND OUR REACH (AVERAGE RATING)

We use multiple media to tell our story.   4.3

We actively partner with other organizations.  4.2

We strive to ensure our members reflect our community. 4.0
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EXPAND OUR REACH

Growing clubs

All N.Am. clubs

Average attraction

25%/year

12%/year
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EXPAND OUR REACH

άPeople come to our meetings to become a part of 
ǘƘŜ ǇƻǎƛǘƛǾŜ ŦƻǊŎŜ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦέ

άΧŀ ƳŜŘƛŀ ŎƻƳƳƛǘǘŜŜ ǿƘƻ ǘǳǊƴŜŘ ǳǇ ǘƘŜ ǾƻƭǳƳŜ 
ƻŦ ŀƭƭ ƻǳǊ /ƭǳō ƛǎ ŘƻƛƴƎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ

ά.ŜƛƴƎ ǎŜŜƴ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ϧ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ƻǘƘŜǊ ƎǊƻǳǇǎΥ ƭƻŎŀƭ ŎƻƭƭŜƎŜ ϧ ǳƴƛǾŜǊǎƛǘȅΣ ǇƻƭƛŎŜΦΦΦέ

άhǳǘǊŜŀŎƘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ hǳǊ ƳŜƳōŜǊǎ ŀŎǘƛǾŜƭȅ 
ƛƴǾƛǘŜ ǇŜƻǇƭŜ ǘƻ ŎƭǳōΦέ  
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HOW WILL WE EXPAND OUR REACH?

Use multiple forms of media to tell our story.

Engage the whole club in attracting new members.

Invite others to our meetings and service projects.

Ensure membership reflects our community.
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ENHANCE PARTICIPANT 
ENGAGEMENT

ACTION PLAN PRIORITY 3:

55



ENHANCE PARTICIPANT ENGAGEMENT
(AVERAGE RATING)

We celebrate our successes and have fun together.      4.6

Members and others are keen to participate.      4.1

²Ŝ ǎŜŜƪ ƻǳǘ ŀƴŘ ǎǳǇǇƻǊǘ ƳŜƳōŜǊΩǎ ǇǊƛƻǊƛǘƛŜǎΦ      4.1
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ENHANCE PARTICIPANT ENGAGEMENT

On average, no discernable difference between 
growing and all other clubs.

All N.Am. clubs

Average attrition

~15%/year
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ENHANCE PARTICIPANT ENGAGEMENT

ά²Ŝ ƳŀƪŜ ŘƻƛƴƎ ǘƘŜ ǿƻǊƪ ŦǳƴΦέ

ά!ƴ ŀŎǘƛǾŜ ǾƛōǊŀƴǘ Ŏƭǳō ǿƛǘƘ ƳǳƭǘƛǇƭŜ ǇǊƻƧŜŎǘǎ ŀƴŘ 
ǿŀȅǎ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘΦέ

άYŜŜǇ ƳŜƳōŜǊǎ ŜƴƎŀƎŜŘ ŀƴŘ ƳŀƪŜ ǎǳǊŜ ǘƘŜǊŜϥǎ ŀ 
Ψ²Ƙŀǘϥǎ ƛƴ ƛǘ ŦƻǊ ǘƘŜƳΩ ŎƻƳǇƻƴŜƴǘΦέ

άΧŀƴŘ ŀƭǿŀȅǎ ǿŜ ƭƻƻƪ ǘƻ ŎŀǊŜ ŦƻǊ ŜǾŜǊȅƻƴŜ ƛƴ ǘƘŜ 
ŎƭǳōΦέ
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HOW WILL WE ENHANCE PARTICIPANT 
ENGAGEMENT?

9ƴǎǳǊŜ ŀ ǿŜƭŎƻƳƛƴƎ ŀƴŘ ΨŦǳƴΩ Ŏƭǳō ŎǳƭǘǳǊŜΦ

Find new ways for people to be involved.

aŀƪŜ ƳŜƳōŜǊ ΨŎŀǊŜΩ ŀ ǘƻǇ ǇǊƛƻǊƛǘȅΦ

Consider the cost of participation.

wŜǎǇƻƴŘ ǘƻ ƳŜƳōŜǊǎΩ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΦ
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INCREASE OUR ABILITY 

TO ADAPT

ACTION PLAN PRIORITY 4:
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INCREASE OUR ABILITY TO ADAPT 
(AVERAGE RATING)

We are open to new ideas & willing to try new things. 4.3

We have strong governance and leadership continuity. 4.3

²Ŝ ǎŜŜƪ ŀƴŘ ǎǳǇǇƻǊǘ ƳŜƳōŜǊΩǎ ǇǊƛƻǊƛǘƛŜǎΦ   4.1

We strive to ensure our members reflect our community. 4.0
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Averages for all USA, Canada, Caribbean clubs: 
Female - 36%, Under 40 - 7%

INCREASE OUR ABILITY TO ADAPT

Growing Clubs have
 More Female Members (40%)
 More Members Under 40 (~10%)

New Growing Clubs (<5 years old) have
 More Female Members (46%)
 More Members Under 40 (~17%)
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INCREASE OUR ABILITY TO ADAPT

ά²Ŝ ƘŀǾŜ ŀ ŎǳƭǘǳǊŜ ƻŦ ƛƴŎƭǳǎƛǾƛǘȅ ƛƴ ƻǳǊ ŎƭǳōΦέ 

άhǇŜƴ ǘƻ ƴŜǿ ƛŘŜŀǎΦ 9ƴƎŀƎŜƳŜƴǘΦέ 

ά[ƻǿ ŘǳŜǎΣ ƻƴƭȅ ƳŜŜǘ нȄ ŀ ƳƻƴǘƘ ŦƻǊ ōǳǎƛƴŜǎǎ 
ƳŜŜǘƛƴƎǎΣ ƻƴŜ ǎƻŎƛŀƭΣ ƻƴŜ ǎŜǊǾƛŎŜ ǇŜǊ ƳƻƴǘƘΦέ 

ά/ƭǳō ƳŜƳōŜǊǎ ōŜǘǘŜǊ ǊŜŦƭŜŎǘ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦέ

ά²Ŝ ƴŜǾŜǊ ǎǘƻǇ ƭƻƻƪƛƴƎ ŦƻǊ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜΦέ

ά/ƘŀƴƎŜŘ ǘƘŜ ƳƻŘŜƭΦέ
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