
Rotary's Action Plan
and Membership

District 7080 – Club Leadership Training - April 2024

1



Objectives
• Hear about attracting, engaging and retaining members
• How forming new and innovative cause-based Rotary, 

Rotaract and Satellite Clubs can help.

• Making our clubs irresistible
• Assess “How Healthy is my club”
• What do our members like?  What would like to change?
• By assessing our members’ needs
• Refreshing our clubs based on feedback
• “Culture adjustments” if needed to make our clubs vibrant 

and ensure they align with members’ wishes

• Telling our Rotary story (friends, neighbours & community)

• Early Intel – sharing results for 2023 research – future Webinar 2



What led you to join Rotary?
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What led you to join Rotary?

90 %  of 
Rotarians 

have never 
asked 

anyone to 
join

90% of 
Rotarians 

joined because 
someone asked
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Social 
Event

Great 
Speaker

Service 
Project

Dinner / 
Networking
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Sharing my Rotary story … 
what made me say YES to 
Rotary membership and 
what has Rotary meant to me 
…
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Community 
Open House
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Rotary’s Vision

Together, we see a world where 
pople unite and take action to 
create lasting change – across 
the globe, in our communities 
and in ourselves.
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We need members to 
have impact.  

We will set goals, 
measure and evaluate 
our efforts.

We will set goals to 
expand membership.

We’re committed to 
diversity, equity and 
inclusion.  

Ensure each club 
represents its 
community and is 
welcoming to all.

We’re open to new 
models of membership, 
meetings, service 
opportunities and club 
models.

And we’re open to 
Innovative Club models

We want to engage 
members in the way 
they want to 
participate.  We’ll use 
the Club Health Check 
and Membership 
surveys to listen to 
their ideas for change.
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Hot Off the Press – Our Membership #’s
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WHO’S RESPONSIBLE TO INVITE 
NEW PROSPECTIVE MEMBERS?
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TOGETHER, all of us can help 
grow Rotary
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Q. What’s the pin for?

A. It’s a Rotary pin.

Q. What’s Rotary?

A. It’s the best decision I ever made … 

Michael Angelo Caruso
Rotary Club of Troy, MI 

https://youtu.be/PFryy_dY0tg?feature=shared 

23

https://youtu.be/PFryy_dY0tg?feature=shared


Club 
Worksheets

Attraction

Attrition
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Membership
Experience
Surveys &
Tools
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Welcome!
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Making Clubs Irresistible

Source:  Rotary Club of Halifax Harbour, District 7815
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ATTRIBUTES OF GROWING CLUBS (2022 Study)

Active, intentional member engagement

Dynamic, meaningful service

Effective governance (intentional leadership)

Strong public image (well known in 
community)

Diversity (representative of community)
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Is it 
fun?The 5 Way Test
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Membership 
Resources – 
D7080 
website
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Innovative Clubs



Innovative Clubs

• New E-Club in District 7080
• 1st Cause-Based Club in District 7080

• Barb Lustgarten-Evoy (Fergus Elora)
• E-mail:  fergus.ed@hotmail.com
• Fees – limited because Rotary International and District 

dues + costs of ClubRunner + magazine

• Focus:  Human Trafficking and RAGAS

mailto:fergus.ed@hotmail.com


Innovative Clubs

Official Rotary Club of the Buffalo-
Niagara Medical Campus. A 
dynamic group of doctors, 
researchers, lawyers, & business 
professionals who share a 
common interest in the shared 
success of the Buffalo-Niagara 
community through providing 
service to others.
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Buffalo General Hospital, Oishei Children’s Hospital, Roswell Park Comprehensive Care, Gates 
Vascular Institute, research institutes & clinical sciences buildings and UB School of Medicine. 



Innovative Clubs

• New ClubRunner Nova – will support club memory and 
continuity of records from year to year

• Develop close connections with sponsor club
• Consider partnering with local Rotaract or Interact clubs
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Innovative Clubs

Rotary Satellite Club of London. This club is made up of younger professionals who 

are recent graduates (approximately 22-35 years). The satellite club meets twice a 

month at a local pub. If we want a drink or dinner we pay the pub directly, and it just 

happens that we meet on half-price wing night. If money’s tight that week and we can 

only afford a pop, that’s all we pay for, no judgement.
38

https://www.rotary.org/en/clubs-made-order-meteoric-rise-fun-focused-satellite-club

Are you missing human interaction? Do you want to meet new people who do good 
in the community?  Not interested in putting on pants to do all this?  Join us at 6:30 

pm.

Rotary Satellite Club of London

https://www.rotary.org/en/clubs-made-order-meteoric-rise-fun-focused-satellite-club


Innovative Clubs
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Innovative Clubs

7th area of focus – Environment; supporting Koala Hospitals across Australia; international
https://www.facebook.com/ActionForKoalas/videos/rotary-club-of-koala-lovers-district-9640/239197407820665 
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https://www.facebook.com/ActionForKoalas/videos/rotary-club-of-koala-lovers-district-9640/239197407820665


SURVEY (2023)  

ROTARY CLUBS IN USA, CANADA & CARIBBEAN
(Zones 25B-34)

~350 clubs that showed consistent growth 
between 2018-2023

Top 4% to 5% of ~8,200 clubs

121 responded (35%)
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SURVEY CRITERIA  
• 10+ Net Members in 5 years 
• Growth in at least 3 of last 5 years

Club Sizes Surveyed
• 35%   < 20 members
• 50%   21 – 59 members
• 11%   60 – 100 members
• 4%     101+ members
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Survey Overview
Included 10 action statements linked to Action 
Plan priorities.

Plus, two open-ended questions focused on 
top reasons for growth in their club.

Example: Increase Our Impact
We set club goals (membership, foundation, service, etc.), track our progress 
and adjust our actions according to how well we’re doing. 
(Check One: Never(1), Rarely(2), Sometimes(3), Often(4), Always(5))
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AVERAGE RESULTS BY ACTION PLAN 
PRIORITY

Increase our Impact   3.8

Expand our Reach   4.2

Enhance Participant Engagement  4.3

Increase our Ability to Adapt  4.2

Never (1), Rarely (2), Sometimes (3), Often (4), Always (5)
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INCREASE OUR IMPACT

ACTION PLAN PRIORITY 1:
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INCREASE OUR IMPACT (AVERAGE RATING)

We have strong governance and leadership continuity. 4.3

We actively partner with other organizations.  4.2

We set club goals and track our progress   4.0

We periodically conduct a community assessment.  2.8
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INCREASE OUR IMPACT

2X more likely to earn the Rotary Citation.

20% - 50% more likely to fill key leadership positions.

40+% more likely to set goals in club central.

20% - 2.5X more likely to achieve action plan focused 
goals in club central.

35+% more likely to participate in global grants.

Growing clubs are:
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INCREASE OUR IMPACT 

“Partnerships with other organizations is a 
multiplier effect on our club.”

“We are seen as a means of improving the 
community.”

“Our members are an innovative bunch.”

“We are intentional about growth.”

“Deep leadership bench and a supportive culture.”
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HOW WILL WE INCREASE OUR IMPACT?

Set realistic goals and track progress.

Strengthen club leadership & governance, 
especially succession planning.

Focus on our community (local and/or 
international).

Assess community needs and build meaningful 
partnerships.

49



EXPAND OUR REACH

ACTION PLAN PRIORITY 2:
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EXPAND OUR REACH (AVERAGE RATING)

We use multiple media to tell our story.   4.3

We actively partner with other organizations.  4.2

We strive to ensure our members reflect our community. 4.0
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EXPAND OUR REACH

Growing clubs

All N.Am. clubs

Average attraction

25%/year

12%/year
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EXPAND OUR REACH

“People come to our meetings to become a part of 
the positive force in our community.”

“…a media committee who turned up the volume 
of all our Club is doing in the community.”

“Being seen in the community & partnerships with 
other groups: local college & university, police...”

“Outreach to the community. Our members actively 
invite people to club.”  
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HOW WILL WE EXPAND OUR REACH?

Use multiple forms of media to tell our story.

Engage the whole club in attracting new members.

Invite others to our meetings and service projects.

Ensure membership reflects our community.
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ENHANCE PARTICIPANT 
ENGAGEMENT

ACTION PLAN PRIORITY 3:
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ENHANCE PARTICIPANT ENGAGEMENT
(AVERAGE RATING)

We celebrate our successes and have fun together.      4.6

Members and others are keen to participate.      4.1

We seek out and support member’s priorities.      4.1
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ENHANCE PARTICIPANT ENGAGEMENT

On average, no discernable difference between 
growing and all other clubs.

All N.Am. clubs

Average attrition

~15%/year
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ENHANCE PARTICIPANT ENGAGEMENT

“We make doing the work fun.”

“An active vibrant club with multiple projects and 
ways to get involved.”

“Keep members engaged and make sure there's a 
‘What's in it for them’ component.”

“…and always we look to care for everyone in the 
club.”
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HOW WILL WE ENHANCE PARTICIPANT 
ENGAGEMENT?

Ensure a welcoming and ‘fun’ club culture.

Find new ways for people to be involved.

Make member ‘care’ a top priority.

Consider the cost of participation.

Respond to members’ interests and priorities.
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INCREASE OUR ABILITY 

TO ADAPT

ACTION PLAN PRIORITY 4:
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INCREASE OUR ABILITY TO ADAPT 
(AVERAGE RATING)

We are open to new ideas & willing to try new things. 4.3

We have strong governance and leadership continuity. 4.3

We seek and support member’s priorities.   4.1

We strive to ensure our members reflect our community. 4.0
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Averages for all USA, Canada, Caribbean clubs: 
Female - 36%, Under 40 - 7%

INCREASE OUR ABILITY TO ADAPT

Growing Clubs have
 More Female Members (40%)
 More Members Under 40 (~10%)

New Growing Clubs (<5 years old) have
 More Female Members (46%)
 More Members Under 40 (~17%)
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INCREASE OUR ABILITY TO ADAPT

“We have a culture of inclusivity in our club.” 

“Open to new ideas. Engagement.” 

“Low dues, only meet 2x a month for business 
meetings, one social, one service per month.” 

“Club members better reflect our community.”

“We never stop looking for ways to improve.”

“Changed the model.”
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HOW WILL WE INCREASE OUR ABILITY 
TO ADAPT?

Ensure our club reflects our community.

Use our new members’ innovative ideas.

Try new approaches to meetings, service projects, 
fun events, etc.

Start a satellite or Impact, Rotaract, Passport club!
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TWO 
LESSONS
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LESSON 1
Growing clubs’ attraction rates are 10% 

higher than their attrition rates because they 
focus on creating an irresistible experience.

Retention is an outcome, not a target.
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LESSON 2

The Action Plan is our guide to creating 
experiences people don’t want to miss, that 
draw others in, and to being proud and loud 

in telling our story.
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With thanks to:
Doug Logan, Zone 28 Coordinator

Diana Edwards, Supervisor, Regional Membership Officer
Zone 28 & 32 Analytics and Enhanced Learning Teams

North America Rotary Coordinators

District Membership Committee
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District Membership Committee
Members:
Abiola Akinremi (Milton)
Andrew Williams (Kitchener Westmount)
Brian Bennett (Waterloo)
Hashim Reza Taqvi (Mississauga)
Hubert Singh (Kitchener)
Melodie Mensch (Kitchener Conestoga)
Scott Hebert (Chair – Cambridge Sunset)
Sunil Sharma (Innovative Club Advocate – Brampton South)

Ex Officio:
Brenda Halloran, District Governor (Waterloo)
Rudy Habesch, PDG & Assistant Rotary Coordinator – Zone 28 (Oakville)
Sohail Naseer, DGE (Milton)
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Contact Information
Scott Hebert
District Membership Chair
Membership Chair, Rotary Cambridge Sunset

E. scott.hebert@sympatico.ca
T. 519-653-3534  C. 226-600-6446
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mailto:scott.hebert@sympatico.ca


Membership Summit – District 7080*
Keynote Speaker:  Louisa Horne

PDG District 7815
Incoming Rotary Coordinator, Zone 28

Rotary Club of Halifax Harbour
Saturday, September 14, 2024

9:00 am – 1:00 pm
Home2Suites, Milton – Estimated cost $75 (incl breakfast/lunch) 

Save 
the 

Date

* Potentially D 7090
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TOGETHER, all of us can help 
grow Rotary
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Thank you
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