
GRO 
Grow Rotary Online

Program 
Introduction
May 20, 2021
7:00 PM

1



District 7080 Statement of Purpose: 

• The District organization exists to support all clubs and to help them operate 
at their maximum potential.  We will achieve this by inspiring Rotarians and 
by serving as a resource that enables a network of vibrant clubs to share 
their members’ passion for positive change in communities locally and 
around the world.
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1. Leverage RI’s Areas of Focus to attract members and retain existing members.              
Place a special focus on the Environment inr 2021-22.

2. Execute targeted communications to attract new members with skills  / passion that 
can be leveraged by D7080 for membership growth. 

3. Drive the growth and diversity of membership through new clubs founded on new 
membership models

Strategic Priorities  - D7080 Public Image & Membership
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• Targeted ad campaigns on Google and 
social media channels.
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• Shekhar Mehta:  “Each one, bring one” 

Execute Targeted Communications S
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New for 2021

• Executed targeted ad campaigns on Google and social media channels to attract 
new members to clubs within District 7080.

5



Targets

• People living within the geographic borders of D7080

• People with an interest in what Rotary has to offer: 

– Community Service and Volunteering

– Protecting the Environment

– International Development Projects

– Youth Leadership

• People with the skills that Rotary needs (Test) 
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These will be sub-segmented into more 
defined topics as the program evolves. 
Other areas may also be added after 
the program delivers its initial goals.
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Channels & Ad Format

• Google →  AdWords - Search  (Funded through D7080 Google Grant)

• Google → Image / Video Display Ads (Paid)

• Facebook →  Image / Video Ads via D7080 FB Page  (Paid)

• Instagram →  Image / Video Ads via D7080 IG Page  (Paid)

• Linked In →  Image / Video Ads via D7080 LI Page  (Paid)
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Ad & Landing Page

• Each ad will focus on just one area of interest:

– Community Service and Volunteering

– Protecting the Environment

– International Development Projects

– Youth Leadership

• All ads will lead to a landing page that expands on that topic and encourages the 

target to contact us for more information.
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Example: AdWords & Community Service

Ads (Sample)Key Words (Sample)
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Example: Landing Page
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https://rotary7080.org/page/lp-g11-community-service/

https://rotary7080.org/page/lp-g11-community-service/
https://rotary7080.org/page/lp-g11-community-service/


Example: Contact Form
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https://rotary7080.org/page/lp-g11-community-service-form/

https://rotary7080.org/page/lp-g11-community-service-form/
https://rotary7080.org/page/lp-g11-community-service-form/


Example: Email Confirmation
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Discover Rotary
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https://rotary7080.org/50042/Page/Show?ClassCode=Page&Slug=lp-w1-discover-rotary

https://rotary7080.org/50042/Page/Show?ClassCode=Page&Slug=lp-w1-discover-rotary
https://rotary7080.org/50042/Page/Show?ClassCode=Page&Slug=lp-w1-discover-rotary


Example: AdWords & The Environment

Ads (Sample)Key Words (Sample)
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Example: Landing Page
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https://rotary7080.org/page/lp-g12-environment-1

https://rotary7080.org/page/lp-g12-environment-1
https://rotary7080.org/page/lp-g12-environment-1


All 

Online 

Adults

18–24 25–34 35–44 45–55 55+

Facebook 83 84 93 88 84 76

YouTube 64 90 81 76 66 43

Instagram 51 89 76 59 45 28

LinkedIn 44 35 53 49 47 40

Twitter 42 65 54 49 43 27

Pinterest 40 54 50 44 36 30

Snapchat  27 78 49 28 16 6

Reddit 15 41 30 18 9 3

TikTok / Douyin  15 55 24 17 6 3

Tumblr  9 27 17 10 5 3

% of Online Adults with an Account

Social Media Usage – Canada 2020
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Example: Facebook & The Environment

Facebook AdTarget

• People living within the borders of D7080

• People with an interest in..

– Community Service and Volunteering

– Protecting the Environment
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https://youtu.be/V3VW_LLRON4

FB & IG/SM Enviro Campaign 12/SM Enviro 1 - Barb.mp4
https://youtu.be/V3VW_LLRON4


Example: LinkedIn & Community Service

LinkedIn AdTarget

• People living within the borders of D7080

• People with an interest in Community 
Service and Volunteering

• A/B Test

– Young adults looking to develop 
leadership skills

– Recently retired professionals
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FB & IG/SM Comm Serve Campaign 11/Comm Serve 12 - 1  RI Film Short- Food Bus - Barb.mp4


D7080 PR Efforts – New for 2021

• The D7080 Membership Committee will handle leads generated by this program in 
the same way they currently handle leads sent by Rotary International.  
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RI MEMBERSHIP LEADS PROGRAM - HERE’S HOW IT WORKS

1. A prospective member submits information on Rotary.org. 
2. Rotary staff members review & assign it to a district in the candidate’s preferred club meeting location.
3. The district governor and district membership chair get an alert about the new lead, where the district 

membership chair reviews it, and delegates the prospect to a cluster, where the assistant governor 
assigns to a club. 

4. The club’s president, secretary, and membership committee chair get an alert to review the lead and 
take the next steps. 

5. The district membership committee and the assistant governor maintain regular contact with the club 
to offer any assistance they may request.
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Investment

• The district will be funding ads as follows:

Google Display $1000

Facebook $2000

Instagram $1000

LinkedIn $1000

Total $5000

Google AdWords: $5000 Estimated
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Funded with Spending Funded with Google Grant



Investment
• In general, the allocation of district spending will mirror the distribution of 

population across our Clusters.

Cluster Pop Est (M) % Split

Brampton 603 21.4%

Burlington 206 7.3%

Cambridge 136 4.8%

Dufferin / Erin / Caledon 65 2.3%

Guelph / Wellington 164 5.8%

Kitchener / Waterloo 355 12.6%

Mississauga 828 29.4%

North Halton 161 5.7%

Oakville 211 7.5%

Woodstock / Oxford 88.7 3.1%

2817.7 100.0% 22



Measurement

• The following metrics will be captured for all campaigns (or ads) on all channels:

– Reach

– Clicks to Landing Page

– Cost 

– Cost / Click

– Leads

– Cost / Lead

This data will be collected at an aggregate level 
across the district. 

We will track leads by cluster by channel. 
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ROI on Paid Ads

• Our Google Ad Grant will also generate leads (not included in the above estimate). 

Reach = 200,000 People

Clicks = 4,000 People

Leads = 100 - 300 People

$5000 Investment

New Members = TBD → Based on Follow-up

• We hope to generate 100 to 300 leads through paid social media campaigns:
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Investment Opportunity Starting Jan 1, 2022

• Initial results of the GRO Program will be presented on December 2nd.  

• If the results are positive, Clusters will have the opportunity to fund ad 
support targeted at people living in their area.  

→ Cluster Investment = Cluster Growth

• The 7080 District PR team will manage all elements of each cluster-
based program and will report results to key stakeholders that fund the 
investment.
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1. Follow-up on new leads! 

– Find “Best Practice” on D7080 website

2. Share D7080 social media Posts

3. Send us your important social media Posts                
so we can share on D7080 (4 x per year)

4. Like / Comment on all Posts 

5. Participate in PR training opportunities

6. Participate in PR leadership meetings

7. Send stories for D7080 Bulletin 

8. Encourage members to join D7080 Facebook Group

How Can You Help?
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https://rotary7080.org/page/membership
https://www.facebook.com/groups/7080Community/


Google AdWords – District 7080
Rotary Club Awareness Campaign, by Cluster
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Rotary Awareness  Campaign

Objective:

• To make it easy for people with knowledge of Rotary or Rotaract to find all the 
clubs in their area / city.
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Google Search - Current Situation (Oakville)
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Key Words 
• Rotary
• Rotary Club
• Rotary Oakville
• Rotary Club Oakville
• Oakville Rotary Clubs
• Rotarian
• ‘rotary club near me’

Negative Key Words
• -’Rotary Club of Oakville’
• -International
• -Trafalgar
• -West
• -Passport
• -South
• -Rotaract
• -Interact
• -Rotex
• -Grant
• -Foundation
• -Canada
• -Global
• -Shelter box
• -USA

Campaign 1A – Oakville

• -Ribfest
• -Auction
• -Midnight
• -Madness
• -Golf
• -RYLA
• -Camp
• -Enterprise
• -My rotary
• -Engine
• -Watch
• -Scholarship
• -logo

Initial Google Ads
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31
https://rotary7080.org/page/rotary-in-oakville-club-info/

https://rotary7080.org/page/rotary-in-oakville-club-info/
https://rotary7080.org/page/rotary-in-oakville-club-info/
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https://www.rotaryofkw.ca/

https://www.rotaryofkw.ca/
https://www.rotaryofkw.ca/


• District to improve the layout of current landing pages; all will look 

similar to KW landing page.

• Clusters to decide if they want to use the landing page designed by the 

district.

– If No, the Cluster will develop their own landing page and manage 

it accordingly.  The district page will direct traffic to the cluster 

page.

– If YES, the cluster will take responsibility for managing the 

accuracy of the information on the page.

Next Steps - Rotary Awareness  Campaign  (Jul – Aug)
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