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Action Planning
PELS Computer Seminar

April 18, 2026

Objectives

• Be able to define a Goal
• Describe the Path of a Goal from defining to success
• Use Planning Tools provided by District 7090
• Access Rotary Club Center to record and monitor 

achieving Goals
• Use Membership as a example of setting / planning and 

recording a goal
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Definition of a Goal

•A goal is an idea of the future or desired 
result that a person or a group of people 
envision, plan and commit to achieve. 

•People endeavour to reach goals within a 
finite time by setting deadlines.

The Rotary Action Plan Categories
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A Goal Must be:  S.M.A.R.T.

Goal Path

Define Success

Execute

Monitor

Report

Evaluate Evaluate

Monitor Monitor

ReportReport
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Evaluate to Reflect and Adjust

Deciding What Goals to Set

• There are three awards that are granted by Rotary International 
and your District 7090.

1) Rotary Award of Excellent: Given to the club that accomplishes 
at least 13 of the 25 standard Goals specific to Rotary International.
2) The Lighthouse Award: District 7090 gives this to all clubs that 
receive the Rotary Award of Excellence and accomplishes at least 5 
of the goal of the 12 on their list of Goals
3) The District 7090 Governor’s Trophy: Given to the club that 
achieves the most goals accomplished of the two above awards
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Go to www.Rotary7090.org under Tools to “Rotary Club Central Toolbox” for complete copy 
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Go to the Computer and survey RCC
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RCC Menu • Club Goals:  The “Home Page”    Here you Choose 
and set the goals your club will focus on and track 
progress.

• Global Summary: View the collective progress 
towards each goal worldwide and across your zone, 
district or club groups

• Trends: Explore data & trends of club goals.
• Service Projects: DO NOT USE.  Go to My Rotary to 

access Project Recording
• Resources: You Must explore this.  Great source for 

all sorts of Information
• Reports:  These reports provide context for your 

goals and activities. Browse club, district, and 
regional reports to learn more about membership 
and engagement, service, and Foundation giving.

•
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Note the Tabs
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Setting Achievements ion some cases……..

•You can set the goal for all lines but you can 
not always set the "Achievement" for all of 
them. 

•Some goals, if they reflect membership or 
Financial donations to RI, will automatically 
be completed by RI after you have recorded 
the change in membership or the donation to 
TRF.
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