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2025-2026

03:25pm - 04:00pm Plenary (25 Minutes)

Area Debrief, Tommy Wegge

o Value from the day (round robin)

o Area Meeting Schedule

o Area Meeting Reports

o Collaboration Brainstorm
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AREA MEETINGS

WHO ARRANGE THESE MEETINGS?
• Assistant Governor, who is your closest ally in Rotary District

HOW ARE THEY ORGANIZED?
• There are many ways. Some have had them only in Zoom. Some have organized old time IC-meetings (Inter 

County), where Clubs had a joint meeting and President’s and PE’s had ther meeting with AG simultaneously. I 
had them circulating among the Club Presidents so that everyone organized one in their office or home. 
Everybody organized meeting a little different way, and we always had fun (and wine&snacks).

WHY ARE THEY ORGANIZED AND WHO NEEDS THE INFORMATION?
• District Council needs information from these meetings. Although AG’s are free to go with agenda’s, it still 

should help meetings to flow. The Clubs in both sides of the border seems to have different kind of challenges 
in their daily or weekly meetings or actions. That’s the main thing here, we are here to help you with those 
challenges. Information from these meetings is cruzial, when we try to follow up i.e. proceeding of the District 
Action Plan. It also helps us to react, if one or some of the Clubs need help or support.
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Assistant Governor's Role
All Governors are required to appoint Assistant Governors to serve at the District level and assist the Governor in the administration of the 
Clubs assigned to them. More information about the role and responsibilities of Assistant Governor is available in Rotary Learning Center. 

Criteria for the Selection of Assistant Governors
The minimum criteria for the selection of Assistant Governors include:

• Membership, other than honorary membership, in a Club within the District, having served well for at least three (3) years.

• Having served a full term as the president of a Club or, if serving as the founding president of a Club since its establishment until 
June 30, provided that this period is at least six (6) months.

• Desire and ability to fulfill the duties of an Assistant Governor.

• Outstanding performance in District-level responsibilities.

• Potential to assume leadership roles in the District in the future. (RCP 17.030.2.)
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Scope of Responsibilities: The Assistant Governor has tasks related to both the District Governor and the Clubs.

District-level tasks include:
• Assisting in the formulation of District goals.

• Coordinating the Governor's official visits to Clubs.

• Providing the Governor with information on the strengths, weaknesses, and progress of Clubs in achieving their goals.

• Participating in District meetings and attending District events, Rotary Foundation programs, meetings, and fundraising activities.

• Participating in all District leadership training seminars, PELS (President-Elect Learning Seminar) and District training conferences.

• Assisting in developing future District leaders.

Tasks related to Clubs include:
• Regularly visiting Clubs (at least quarterly).

• Assisting the incoming president in setting effective goals and entering them into Rotary Club Central.

• Monitoring Club progress in achieving goals through Rotary Club Central.

• Assisting Clubs in planning and scheduling the Governor's visit and motivating them.

• Attending Club meetings, Club assemblies, and other Club events as invited.

• Providing information on ways District leadership can support Clubs.

•Encouraging everyone to participate in District Conferences and other District events.

• Coordinating Club training with relevant District committees.
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Minimum Requirements for the Club

The Rotary International Board is responsible for ensuring that all Clubs are operational and defines an operational Club as one that:

1. Pays per capita fees to Rotary International.

2. Regularly conducts meetings.

3. Ensures that Club members subscribe to a publication belonging to an approved Rotary World Magazine Press group. (The Rotary or the regional 
Rotary magazine).

4. Implements service projects addressing needs in their local community and/or other communities in different countries.

5. Welcomes visits from the District Governor, Assistant Governor, or any other Rotary International or District Officer.

6. Acquires appropriate liability insurance as required by Rotary's procedural guidelines in section 72.050.

7. Operates in accordance with Rotary International's constitution and bylaws, and Rotary's procedural guidelines.

8. Pays Rotary International and District dues without external assistance.

9. Submits accurate membership information to the Clubrunner for Rotary International membership database on time.

10.Resolves Club disputes amicably.

11.Maintains collaborative relationships with the District.

12.Collaborates with Rotary International and refrains from initiating or continuing legal action against Rotary International, The Rotary Foundation, 
subsidiary foundations, and Rotary International’s International Offices. (RCP 2.010.1.)

Upon recommendation by the District Governor and on behalf of the RI Board, the Secretary General of RI may terminate the club's status due to 
inactivity if, in the opinion of the Secretary General, the club does not meet the criteria of an operational club. (RCP 31.030.6.)
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GOALS FOR NEXT ROTARY YEAR:

• New Approach to New Members:
 Immediate task assignment within the Club. Provide meaningful tasks to new members right away.
 Develop and invest in the role of mentors.

• Club Strengths:
 Develop good practices.

• Club Development:
 Use club assemblies as brainstorming sessions to increase ideas.

• Engagement of Current Members:
 Through Rotary experiences.

• New Members:
 Where and how to find them.

• Sharing Rotary Knowledge:
 According to the decision of the District Council, Past District Governors (PDGs) are available to clubs for sharing information.

• Use of Social Media to Spark Member Interest:
 Open Facebook pages.
 Utilize technology for internal and external communication.
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