Suggestions to Help On-Board a New District Governor Nominee Designate in 7090

As 2022 rolls near, the District Governor Chain (Frank Adamson, Anne Bermingham, Lisa
Bishop and Scott Marcin) plus our District Secretary Pene Hutton developed a list of what a new
District Governor Nominee Designate might consider reviewing to get ready for the role. Here is
our list - shared with David Alexander. We hope others will add to the list or edit it in the years
to come:

e Attend regularly the DG Chain meetings (about 2 a month). These meetings take place
over a one-hour time frame and online. We cover what is happening with the many
committees and various clubs.

e Go to Rotary Learning Centre and in particular take the courses created for future
District Governors - there are both basic, intermediate and advanced sessions.

e Review the Governor Manual and other checklists published by Rotary International

e Find out the dates for Governor Elect Training (GETS) and other Zone Training planned
- put those dates in your calendar.

e Read past 7090 Council minutes and materials - all found on our District website and
regularly attend District Council meetings going forward

e Review the 7090 Strategic Plan and get engaged in the creation of goals for the coming
years - including your year as Governor. We are aiming to have the District’s goals as
closely aligned as possible with the Governors goals.

e Read the Manual of Policies as well as the District 7090 By-Laws



