
	President Elect Training April 18th, 2026

	9:55am-9:55am Plenary: 25 Minutes  Room W214
Welcome - Ralph
RI Action Plan Lasting Impact --Joanne
How are you going to succeed?


	
10:00am-11:10pm
Encore Presidents
E207

(David B, Paul G)
computer Lab with AG
· Strategic Plan Goals Action
· Membership Plan - Paul


	
10:00am-11:10pm
New Presidents
W208

Anne Bermingham
· Conflict Management 
· Theory
· Strategies
· Role Play 


	
Break 11:10-11:20
	

Break 11:10 – 11:20


	11:20am – 12:30 pm Room W208 
 Encore President
Conflict Management 
Anne Bermingham
· Reflection/example from previous year; what would be different
· Theory
· Strategies

	11:20 am – 12:30 pm Room E207
New Presidents
Computer Lab (David B and Paul G)
· Strategic Plan Goals Action With AG
· Membership -Paul


	
12:30pm-1:30pm Lunch & Keynote  Room W214
Joanne: How Rotarians can make a difference

Preventing Human Trafficking NRPS





	
1:30 pm-2:30 pm   Room W208
 Both Encore and New Presidents
 

Governance Committee presents:

Governance 
· Important Documents
· Basics
Role of Club President 
· How to implement Membership Plan 
Ted talk 

	
1:30 pm-2:30 pm    Room W207   
AG’s only 
Coaching and Conflict ManagementTraining 
  
Alexander LUTCHIN or one of the team

· Exercises with opportunities to reinforce coaching skills

· Exercises opportunities to reinforce skills in
Conflict Management 
· Theory
· Strategies
· Role-play


	
Break  10 Minutes

	2:40pm-4:00pm Plenary    Room W214
What can We do for you as Pres Elect
All attendees
Ted Talks (90 minutes)
1. Strategic Plan - Anne Bermingham 
2. Polio – Elaine Richard and Frank Adamson
3. Foundation …Dave Alexander 
4. Stress DDF and the District Grants ….Sue Foster 
5. Collaborative Grants ….. David Alexander
Break 5 minutes
6. Membership Chairs – Paul Gibel  
7. Public Relations – Brandon Blatz 
8. Youth – Lisa Avery  
9. Community Services …..Cecelia Tripp 
10. Cluster Grants “Unite for Good!” – David Berry
11. DEI – Celine Legret


	DGE Closing Remarks (5 Minutes)  Joanne Serkeyn
Draw for attending
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