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RUNNING YOUR 
MEETINGS
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Running your meetings 
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Making Meetings Flexible 
and Fun to attend 
• Meeting only twice a month  (with clear agenda and expected 

outcomes)

• Try a different meeting Time and Date and Venue

• Count Service Projects or Social Events as Meetings

• Choose whether to meet online or in-person  meetings or close 
alternatively both options

• Have members speak about themselves rather than the guest 
speakers   

Making Meetings Flexible and Fun to attend 

• Hold occasionally social events to celebrate personal milestones 

• Planning a training event to enhance leadership skill of members

• Create opportunity for voluntary community service and subsequent meetings to 
share the experience

• Conduct a networking event with business professional in the community to expand 
Club visibility

• Associate, Corporate,  Family, Dual membership models  
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up to 6
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Running 
Your 
Meetings 

Annual Meeting 
An Annual Meeting of this 
club shall be held no later 
than 31 December to elect 
the officers and directors 
who will serve for the next 
Rotary year 

Rotary 
planning 
resources 
for Clubs & 
Districts 

• Rotary Club Central 

• Strategic Planning Guide

• Be a Vibrant Club : Your club leadership plan  

• Rotary Coordinator 

• District Planning Guide 
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