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What is President’s Role?

* Primary responsibility is to lead your club, ensuring
effectiveness by:

* Setting goals,

* Motivating members,

* Planning meetings, and

* Collaborating with Committees & District leaders,
» Managing club finances and

* Adhering to Rotary's policies.

President’s Roles

Leading & Motivating

Inspiring Members
Goal Setting

Plan Meetings

Appoint Leadership
Conduct Club Meetings

Conduct Training
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President’s Roles

Leading & Motivating

Inspiring Members Ensure members feel valued, inspired, and
connected to the club's mission

Goal Setting

Plan Meetings

Appoint Leadership

Conduct Club Meetings

Conduct Training

President’s Roles

Leading & Motivating

Inspiring Members

Goal Setting Work with the club to set both short-term and
long-range goals.

Plan Meetings

Appoint Leadership

Conduct Club Meetings

Conduct Training
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President’s Roles

Leading & Motivating

Inspiring Members
Goal Setting

Plan Meetings Plan and lead club and board meetings,
ensuring they are engaging and relevant

Appoint Leadership

Conduct Club Meetings

Conduct Training

President’s Roles

Leading & Motivating

Inspiring Members
Goal Setting
Plan Meetings

Appoint Leadership Appoint committee chairs and members,
delegating responsibilities effectively.

Conduct Club Meetings

Conduct Training
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President’s Roles

Leading & Motivating

Inspiring Members
Goal Setting

Plan Meetings
Appoint Leadership

Conduct Club Meetings Conduct club assemblies to share important
information and celebrate successes.

Conduct Training

President’s Roles

Leading & Motivating

Inspiring Members
Goal Setting

Plan Meetings

Appoint Leadership
Conduct Club Meetings

Conduct Training Ensure that comprehensive training is
conducted for club members, as needed
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President’s Roles

Leading & Motivating

Inspiring Members

Goal Setting

Plan Meetings

Appoint Leadership

Conduct Club Meetings

Conduct Training

Ensure members feel valued, inspired, and
connected to the club's mission

Work with the club to set both short-term and
long-range goals.

Plan and lead club and board meetings,
ensuring they are engaging and relevant

Appoint committee chairs and members,
delegating responsibilities effectively.

Conduct club assemblies to share important
information and celebrate successes.

Ensure that comprehensive training is
conducted for club members, as needed
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President’s Roles

Collaboration & Communication

Work with District Leaders

Encourage Communication

Represent The Club

Stay Informed

Prepare for DG’s Visit
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President’s Roles

Collaboration & Communication

Work with District Leaders Collaborate with the District Governor and
Assistant Governor on club and district matters

Encourage Communication

Represent The Club

Stay Informed

Prepare for DG’s Visit

President’s Roles

Collaboration & Communication

Work with District Leaders

Encourage Communication Foster open communication between club
members, committees, and district leaders

Represent The Club

Stay Informed

Prepare for DG’s Visit
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President’s Roles

Work with District Leaders

Encourage Communication

Represent The Club Represent the club at district meetings,
promoting the Rotary convention

Stay Informed

Prepare for DG’s Visit
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President’s Roles

Work with District Leaders

Encourage Communication

Represent The Club

Stay Informed Stay informed about important information from

Rl and the DG and communicate it to the club

Prepare for DG’s Visit
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President’s Roles

Work with District Leaders
Encourage Communication
Represent The Club

Stay Informed

Prepare for DG’s Visit Prepare for the district governor's required visit.
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President’s Roles
Collaboration & Communication
Work with District Leaders Collaborate with the District Governor and
Assistant Governor on club and district matters
Encourage Communication Foster open communication between club
members, committees, and district leaders
Represent The Club Represent the club at district meetings,
promoting the Rotary convention
Stay Informed Stay informed about important information from
Rl and the DG and communicate it to the club
Prepare for DG’s Visit Prepare for the district governor's required visit.
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Leadership Styles

Look at the most common leadership styles and
how they can influence an organization's

Success.

o Authoritarian (autocratic) ...

Let’s look at these and you tell me if you have ever

worked under such a Boss!

* NO ONE fitsin only 1 category
* Styles will adapt to business environment

. Participative (democratic) ... « the way you approach management is

o Delegative (laissez-faire) ...

based on your personality and how you
communicate with others

- Transactional (managerial) ...

o Transformational (visionary)
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Authoritarian

Participative

Delegative

Transactional

Transformative

Decision Make quickly and confidently.
An excellent asset in Crisis

value their colleagues’ opinions. They open
most decisions for debate, which help
employees feel valued and appreciated

Works best with those that can direct
themselves. (ie on-line) or if team can set own
schedule and be creative.

Leader values Order and Systems... set targets
with rewards / penalties

Yields high degree of control with predictable
and reliable results

Energize Teams and sells vision
Encourage with Empathy, enthusiasm & Praise
E’ees feel empowered and Loyal

Makes decisions without input from
the rest of the team. and demoralize
employees in the wrong situation.

Can seem indecisive, as though they
don’t trust their own ability to reach
conclusions,

Can often lose control.

Ridged Style .... Suppresses creativity
Usually Less able to be Empathetic
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* When some leaders falter, it’s because of a lack of
understanding of the relationship between themselves
and their team.

* Familiarizing yourself with the advantages of the different
leadership styles, and knowing which ones are best
suited to you, will make you a better leader.
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Leadership Qualities:
Develop your Own Style

* Be Focused and Concentrate

« Communication and Feedback
* Confidence and Patience

» Adaptability and Flexibility

* Honesty and Transparency

* Passion and Drive

* Ability to Recognize Others

* Decisiveness and Persistence
* Positivity and Intuition
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