Step 3 In person seminar at Niagara College Under Construction

o 9:30am-10:00am Plenary: 30 Minutes
o Welcome Ralph and Aaron ....very short

o Membership Action Plan (Paul) with backup Celine
o After pre learning material
o How are you going to succeed?

10:00am-12:30pm
Encore Presidents

(110 Minutes)

10:00am-12:30pm
New Presidents

(110 Minutes

AG’S 10:00am — 12:30pm

10:00am — 11:20
computer Lab with AG
o Strategic Plan
Goals Action

Break 11:20-11:30

11:30am — 12:30 pm

Conflict

Management (55

Minutes)

o Anne
Bermingham

o Reflection/exam
ple from
previous year;
what would be
different

o Theory

o Strategies

10:00 am — 11:10am
Paul Gibel
o Role of Club
President (25
Minutes)

o How to
implement
Membership
Plan (20
Minutes)

Governance(25
Minutes)
* Important
Documents
= Basics

Break 11:10 — 11:20

11:20 am — 12:30pm
Computer Lab
Strategic Plan Goals
Action

With AG

10:00am —12:30pm Computer Lab

Coaching action Plan

1:30pm — 2:30pm AG’s

Exercises opportunities to reinforce coaching
skills
AG’ training

12:30pm-1:30pm Lunch & Keynote (60 Minutes)

Joanne and Sgt
How Rotarians can make a difference
Human Trafficking

1:30pm — 2:30pm AG’s

Coaching action Plan with AG




Alexander LUTCHIN or one of the team
Exercises opportunities to reinforce skills

1:30 pm-2:30pm Encore 1:30pm-2:30pm New Presidents (60 Minutes)
Presidents (60 Minutes)
Paul Gibel Celine Legret
o Governance (15 Minutes) o Conflict Management (45 Minutes)
o Important Documents =  Theory
o Basics = Strategies
= Role-play
o Leadership Styles (10 Minutes) o Self-Care/Avoiding Burnout (10 Minutes)
o Learned about self from last * Importance of planning
time =  Highlight team building
o Change differently from last =  Best practices
tume

o Mentor Support

2:45pm-4:00pm Plenary (75 Minutes)

What can We do for you as Pres Elect

o

OO OO0 OO0 O0OO0OO0

Stress DDF and the District Grants  You’ll get your money Back
Membership Chairs

Public Relations

Youth

Governance ...... Paul Marston or Rob Foster

Enhancing Participant Engagement Committee (DEI)

Finance

Community Services

Collaborative Grants

Cluster Grants

DGE Closing Remarks (10 Minutes) Joanne Serkeyn
®  Year of Action Plan
= Setting Up Team
= DG Visitation Schedule
=  Mentorship Program

Supplies: Sticky Notes; Butcher Paper/Flip Chart




