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District Council Agenda 
November 19, 2011 

 
Phillip Sheridan Building, 3200 Elmwood Ave, Kenmore, NY 

    Located just North of Sheridan Drive (Route 324), Take the Elmwood Avenue 
     (North) or Delaware Avenue (South) exit from the I-290. Dress is Casual. 

 
 

08:00 - 08:45 AM Check-in, Refreshments & Fellowship 
 
08:45 - 09:00   Call to Order & Welcome   John Heise, DG 
   Invocation     _____________ 
 
09:00 – 09:15  Introductions     All 
 
09:15 - 09:45  Secretary’s Report    Pene Hutton 
   Treasurer’s Report    Don DeMeo 
   District Governor Report    John Heise, DG 
   District Governor Elect Report   Rick Sterne, DGE 
   District Governor Nominee Report  Kevin Crouse, DGN  
 
09:45 – 10:15  Directors’ Reports 

 Public Relations    Director Paul McAfee 
 New Generations/Youth Services Director Greg Norton 
 Membership    Director Pravin Suchak, PDG 

 
10:15 – 10:30   Break 
 
10:30 – 11:40  Directors’ Reports (continued)  

 The Rotary Foundation    Director  Art Wing, PDG  
o Future Vision Planning  Chair Karen Oakes, IPDG  

(30 ins) 
 Training     Director Kevin Crosby  

o AG Development  Co-Chairs Anne Bermingham & 
(20 mins)   Pat Castiglia 

o New Member Orientation Chair Mara Huber 
(5 mins) 

o RLI    Chair Dick Earne, PDG 
(5 mins) 

 Service Projects   Director Jack Amico 
 

 
11:40 – 11:45  District Budget     Chair Ralph Montesanto, PDG 
 
11:45 – 12:00 PM Any Other Business   
  
12:00 PM  Adjournment 
 
12:00 - 1:30 PM  Governor’s Council (working lunch with AGs) Kevin Crouse, DGN 
   Area Reports & AG Discussion 
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DISTRICT GOVERNOR ELECT REPORT – NOVEMBER 19th, 2011 

RICK STERNE ‐ DG 2012‐13 

Since our last District Council Meeting, I have been active at the following events: 

 September 22nd, I attended the Hamilton Rotary board meeting and gave the DG 
official speech on behalf of DG John, as he was unable to attend as a result of a 
family medical emergency. Hamilton is a very active club with a major focus on 
literacy. 

 September 24th, I participated in the Zone 24 Multi-District Training session in 
Toronto. The session was well organized by RI Director Elect Bryn Styles. 

 September 26th, I participated in a Go-To-Meeting to plan the Rotary Foundation 
presentation for the Multi-District Pets 2 next March. 

 October 4th, I attended the Eastern Cities dinner in Rochester with DGN Kevin 
Crouse and our three Brantford Exchange students. They enjoyed hearing our RI 
President Kalyan Banerjee speak 

 October 12th, I attended the Rotary Foundation seminar in Waterdown. 
 October 13th, I was the keynote speaker at the Area 3 New Member night in 

Dundas. They had close to 70 in attendance. Congratulations to Wayne Massey 
and Ralph Monesanto for a great job organizing this successful event. 

 October 17th, I attended the World Community Service committee meeting in St. 
Catharines. I was very impressed with the scope of our District International 
projects. 

 October 19th, I attended the RI Foundation seminar in Amherst NY.  
Congratulations to Art Wing and Karen Oakes for a job well done. 

 October 20th, I participated in the Directors Go-To-Meeting. 
 October 24th, I attended the Waterdown Rotary club meeting to listen to Bill 

Gates talk on Polio from the New Orleans Convention. 
 October 27th, I participated in the Multi-District Pets 2 committee Go-To-Meeting 

monthly planning session. 
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 October 28th, to 30th, I attended the District conference in Niagara Falls, NY.  
Congratulations to the Conference Committee. In particular to Kevin Crosby, 
Michelle Holder Dill and the new Rotarians for a great session on the new face of 
Rotary. 

 November 2nd, I attended the Brantford Sunrise Rotary Club meeting to hear 
PDG Karen Oakes and Carolyn Seabrook-Ferguson speak on the Rotary 
Foundation. 

 November 4th, I attended the Mississauga Rotary Club Dinner Cruise on the 
Hudson River, New York. 

 November 5th, I attended the Rotary UN Day in New York, along with my son 
Eric. It was an inspirational event 

 November 10th, I attended Hamilton Rotary Club’s meeting to hear RI Director 
Elect Bryn Styles speak. 

 November 10th, I attended, along with DGN Kevin Crouse the Area 8 meeting in 
Niagara on the Lake. It was well organized by AG Ian McEwan. 

 November 17th, I attended Hamilton Sunset Rotary and the Hamilton Area 4 
Fellowship event at the Hamilton Club.. 

Respectfully submitted 

 

Yours in Rotary 

 

RICK STERNE 

DGE 7090 
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DISTRICT GOVERNOR Nominee REPORT – November 19, 2011 

Kevin Crouse ‐ DG 2013‐14 

This past quarter, I have participated in the following events: 

On September 24, I attended the Zone Success Seminar in Brampton 

On September 26, I participated in the Foundation Go-to-meeting. 

On September 29 – I attended the Brantford Sunrise Paul Harris dinner 

 On October 4 - I attended The Eastern Cities Fellowship dinner in Rochester 

On October 18 - I attended the Foundation Seminar in St. Catharines 

On October 23 – I made a tentative reservation for 200 rooms at the Marriott Gateway 
Hotel in Niagara Falls, Canada (formerly Sheraton Fallsview) for the October 25-27, 
2013 District conference. 

On October 26 – I attended the Williamson Group’s Presentation on Leadership at the 
Sanderson Centre. 

On October 28-30 – I attended the District Conference at Niagara Falls.  

On November 5 – I interviewed five Brantford Youth Exchange candidates. 

On November 8 – I attended the Area 2 Meeting at the Ancaster Rotary Centre. 

On November 10 – I participated in the Youth Exchange Go To Meeting 

On November 10 – I attended the Area 8 Meeting at Niagara–on-the-Lake   

On November 16 – I participated in a Webinar on “Using Social Media to promote your 
District”. 

On November 17-19 – I participated in an orientation session at the Marriott Gateway 
Hotel in Niagara Falls. 
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Rotary District 7090 PR & Communications Strategic Priorities 

PR & Communications Report 

November 2011 

 

Strategic Priority #3:   To improve the 2‐way communication between the district and you – both in terms of 

messages and use of technology (Chris Yates) 

 

 To have 50% of district leadership using social network and other 2‐way communication (district 

web; linked in); To have 25% of club leadership doing the same (may include some orientation and 

training)  

o PR/Communications  Chair launched District 7090 LinkedIn site  in June with 84 members 

to date;  Club Vision Facilitation Team looking at establishing discussion group; 

o Facebook  Group established 2010, with 125 members to date.  slight useage increase for 

Club event announcements; currently there are 20+ average monthly users of District 7090 

Group.  Highest daily hits to the Group reached 100+ on 11/11/11. 

o User statistics for District website being investigated;  

o Promotion of ClubRunner™ webinars for new ClubRunner  Rotary Clubs being launched; 

webinars utilizing Go‐to‐Meeting are being developed by PR Committee, District eClub & 

Membership Committee 

 As of November 16, 2011, 31 District Rotary Clubs regularly utilizing District ClubRunner™ email for 

interclub communications.   

 

 To have 70% of club leadership and 95% of district leadership increasing their usage of RI and 

district materials that are available  

 

 To increase the use of web‐based training and communication tools – at least one meeting or 

seminar takes place using these mediums by district directors & chairs for their committee 

membership; 3 webinar opportunities for district Rotarians developed by 3 district directors (3 of 

the 5 avenues of service)  

o Circulating request form to District Directors and Program Chairs for assistance in set 

up/administration of webinar/go‐to‐meeting tools; 

o Meet with Training Director to investigate development of individual training modules for club 

officers/district leaders. 

 

Other Priorities (Chrissy Casilio, Roseanne Morissette, Paul McAfee) 

 

 To submit an RI PR Grant Application (Paul McAfee) 

o Done.  RI granted the full $15,000, which the District will match with $5,000.   

o Have started placing Pay‐Per‐Click (PPC) ads on LinkedIn and Facebook.  These first ads draw 

respondents to the  

 new Facebook e‐Club page 

 http://www.facebook.com/pages/Rotary‐e‐Club‐of‐SOWNY‐District‐

7090/252300294818689  

 and the new LinkedIn e‐Club Group 
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 http://www.linkedin.com/groups/Rotary‐eClub‐SOWNY‐District‐7090‐

4159206?gid=4159206&trk=hb_side_g  

o Will build content on the District 7090 PR Campaign page and place ads leading to that page to 

attract new members to all clubs in the District. 

o Implementation also will include purchase of Internet Pay‐Per‐Click marketing on Google. 

 We will provide numerous GoToMeeting sessions to help the clubs understand what 

we are doing, to teach them about Internet marketing, and to help them if they want 

to piggy‐back on our campaigns. 

 

 RI PR Grant Application implementation team, supporting Paul McAfee 

o Assistance in Canada (Roseanne Morissette). 

o Assistance in USA (Chrissy Casilio). 



  
 

 

District 7090 – New Generations 
 

The New Generations had very successful, first-time ever, program during the Saturday morning 
of the district conference.  In attendance were our current inbound exchange students, past 
exchange students (Rotex), Rotaract club members, RYLA alumni, and Interact club members.  
Total attendance was just over 70 and representatives from all of the New Generations programs 
had the opportunity to present to the group.   
 
SLAPSHOT – (Chair – Margaret Andrewes – Rotary Club of Lincoln) 
 
The program was promoted during the New Generations program at District Conference, and 
there was strong interest from prospective participants as well as potential chaperones.  
Committee is following up on those individuals as well as meeting to solidify marketing and 
promotion of next year’s event. 
 
Youth Exchange – (Chair – Aad Vermeyden – Rotary Club of Brantford) 
 

 Our Outbounds are doing well, with 1 exception: a girl in France is returning due to 
homesickness 

 We have a few issues with some of the other outbound students, but are actively working 
to resolve those 

 Clubs are still busy recruiting and by the end of this month we're hoping to have a good 
idea as to what our next crop of Outbounds will look like 

 Committee is currently in discussions with the Kenmore, Grand Island and Olean Rotary 
clubs about returning to the program this year. 

 Our Inbounds are doing fine, no real issues that we are aware of at this point. 
 Next Student weekend will be in Buffalo from Dec 2-4th. 

 
 
RYLA - (Chair – Sue O’Dwyer – Rotary Club of Norfolk Sunrise) 
 
As reported at the last district council meeting, the dates and location for next year’s RYLA has 
been set.  Committee is now putting together plans for promotion and recruitment that will start in 
the next few weeks. 
 
Rotaract – (US Chair – Nick Norton – Rotary Club of Fredonia, Canada Chair – Bruce 
Williamson – Rotary Club of Brantford) 
 
Fredonia’s new Rotaract club has secured operational funding from the University, a major step in 
its development process.   
 
Interact – (Chair – Stanley Simmons – Rotary Club of Buffalo Sunrise) 
 
Stan has just recently accepted this role, and will begin the process of establishing contact with 
the various Interact clubs in the district.  Promotion of YE has been done at several Interact clubs 
in the area and Slapshot will also be promoted in the upcoming weeks and months. 



1
   

 

District Membership Committee Report 
District Council Meeting 
November 19, 2011 
Pravin D. Suchak 

 
UStrategic Priority #1 U:  To find new and innovative ways to help clubs address membership issues  
 

• To have six regional membership meetings (3 on each side of border) open to those interested in membership – 
will include one on‐line meeting.  Sessions to consider focusing on unique club issues (issues found in small clubs 
different than issues found in large clubs; also need to have advanced sessions – not everyone is new to this 
topic)  
 

• To publish online monthly ideas exchange of ways to increase fun at their meetings 
 

• Decrease member attrition by having a district membership committee who goes out to clubs to share ideas of 
why it happens and what clubs can do about it 

 

1) Highlights of what has been accomplished since last council meeting: 
 

i) Offered two membership sessions on Saturday morning during the conference. One was on recruiting 
younger members and “integrating” them in the club. The second session was on how to convert members 
into Rotarians. Both the sessions were well attended 

ii) Had a display on membership resource available to the club at the House of Friendship at the District 
Conference. 

 

2) What are some actions that you are committing to lead / ensure are accomplished between now and next Council 
meeting relative to the Strategic Priority #1 of the District Strategic Plan? 

 

i) Have scheduled two Membership Success Seminars – one in Hamilton on Wednesday Nov 30 P

th
P and the other 

in Amherst on Thursday, Dec 1. There will be a cost ‐ $20‐‐ for the seminar to cover the cost of dinner. I am 
encouraging all clubs to cover this cost. There is limited space at each location and pre‐registration is 
required. More details and registration is available on the District Web Site.  

ii) With the help of Kevin Crosby, Paul McAfee, Chris Yates and others evaluate the use of webinars to address 
specific membership challenges. The objective is to offer at least two webinars to determine if this medium 
will be effective and whether clubs are receptive to this type of training. 

iii) Offer one on one assistance to clubs with low membership to help them increase their membership. This 
could involve working at the club’s board level, working with the membership committees and eventually 
working with the club membership. 

iv) Offer one on one assistance to clubs consistently losing members to help them reduce the rate of attrition. 
This could involve working at the club’s board level, working with the membership committees and 
eventually working with the club membership.  

v)  Develop a pool of speakers from clubs who have been successful in growing membership both with 
successful recruitment strategies and effective retention programs.  
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District Membership Committee Report 
District Council Meeting 
November 19, 2011 

Page 2 
 
 
 

3) Is there an item that you would like to bring to council for decision relative to the strategic plan?  If yes, please 
state the item for discussion. 
 

No. 
 

4) Is there an item that you would like ‘input’ from council (ideas – not decision) relative to the strategic plan? 
 

I would like the members of the Council to help me in finding Rotarians who have been successful in helping 
their clubs resolve any membership challenges. Do not assume that these Rotarians may or may not agree to 
help the district. Just email me the names and a brief description of what they have done. I also would like 
assistance in identifying Rotarians with expertise in Human Resource development, Public Relations, Marketing, 
Communications and Social media that we can use as resources in the district.  

 

5) Are there any other comments you would like to make at this time relative to your part in helping our District 
deliver its strategic plan? 

 
OFFER IT AND THEY WILL COME. This statement may be obvious to most people. But we all know that this not 
true with Rotarians and Rotary programs. I really don’t want to spend my Thanksgiving weekend calling clubs to 
ask for them to send someone.  
 
I would appreciate if every member of the District Council will promote these seminars at their and make sure 
that at least one member from their club attends the seminar. Please print several copies of the seminar 
information attached to this report and hand it out to interested members of your club. If necessary please help 
them with registration. 

 
 
 
 
 

Pravin D. Suchak 
 

 
 
 



 >> Event Details

Home Stories News Calendar Contact US Logout | Admin 

District Membership Success Seminar 

Register Online 
Attending

For Club 
Executives 
Register 

Attending

Chair:  Pravin Suchak 

Date:  Nov 30, 2011 at 6:00 PM 

Event Fee:  20.00 CAD  

Location:  Hamilton - Location will be announced soon 

Map 

 

District Membership Seminar 
Wednesday, November 30, 2011 

Hamilton ON   

Location:     TBD  

To ensure success in membership growth in our clubs, District Membership 
Committee is offering this membership success seminar.  Attendance at this seminar 
will highly increase your ability to address the challenges that most clubs are facing 
in membership recruitment and retention . 
The seminar will start at 6 PM with Dinner, followed by a session on Membership Growth 
and a session on Retention. The sessions will led by a panel of Rotarians with proven 
record of Membership Growth and Retention.   

Panelists:  
Anne Bermingham, AG and Past President, Hamilton..  
Jeff Noble, past president of Brantford Sunrise  
Krista Deverson, Member, Dundas  
   
Each panelist will talk on what clubs can do to increase membership in their clubs. Anne 
has had great success in building membership in the Hamilton Area. Jeff has had a 
great success in building and retaining membership in his club. They both have a 
unique story to tell. Krista is a young Rotarian and she will talk about "what & how" 
clubs can approach young professionals and what are the factors that could lead to 
success in adding young professionals in their clubs.  
   
Audience participation is very critical part of adult learning and there will be ample 
opportunity for audience participation to hear what their clubs are doing to address the 
Membership Growth as well as obtain solutions .to the challenges that your club is 
facing.  
   
Space is limited to 30 participants and pre-registration in required 
   
Pravin Suchak  
District Membership Director  
716-868-9150  
  

Important Links 

 

Interested in being a 
sponsor?
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 >> Event Details
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District Membership Success Seminar 

Register Online 
Attending

For Club 
Executives 
Register 

Attending

Chair:  Pravin Suchak 

Date:  Dec 01, 2011 at 6:00 PM 

Event Fee:  20.00 USD  

Location:  Westwood Country Club 

772 North Forest Ave 
Amherst, NY 14221 
USA 

Map 

 

 

Membership Success Seminar 

Thursday Dec 1, 2011 

Amherst , NY   

Location:     

Westwood Country Club 

772 North Forest Ave Amherst, NY 14221   

To ensure success in membership growth in our clubs, District Membership 
Committee is offering this membership success seminar.  Attendance at this seminar 
will highly increase your ability to address the challenges that most clubs are facing 
in membership recruitment and retention . 

The seminar will start at 6 PM with Dinner, followed by a session on 
Membership Growth and a session on Retention. The sessions will led by 
a panel of Rotarians with proven record of Membership Growth and 
Retention.   

Panelists:  
Barbara Ochterski, Past President, BuffaloSunrise 

Robert Graczyk, Past President of Niagara County Central.  
Chrissy Casilio, Member, Clarence.  
   
Each panelist will talk on what clubs can do to increase membership in their clubs. Both 
Barb and Robert have had successes in their clubs and have a unique story. Chrissy is a 
young Rotarian and she will talk about "what & how" clubs can approach young 
professionals and what are the factors that could lead to success in adding young 
professionals in their clubs.  
   
Audience participation is very critical part of adult learning and there will be ample 
opportunity for audience participation to hear what their clubs are doing to address the 
Membership Growth as well as obtain solutions .to the challenges that your club is 
facing.  
   
Space is limited to 30 participants and pre-registration in required 
   
Pravin Suchak  
Distr

Important Links 

 

Interested in being a 
sponsor?
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District 7090 Rotary Foundation Committee 

District Council Report 
September 10, 2011 

 
 

       Art Wing, Director, District 7090 Rotary Foundation  
 
Foundation Seminars 
Our Foundation committee has had a busy fall season. 
Our committee hosted 3 Foundation seminars during the month of October  
    October 12 Waterdown,  October 18 St. Catharines, October 19 Amherst 
         The October 11 meeting in Fredonia had to be cancelled. 
At the 3 sessions we had a total of 39 clubs represented and 70 Rotarians.    
 
Foundation Dinner 
Our committee hosted Our Rotary Foundation dinner on Saturday October 29th at the District 
Conference in Niagara Falls NY. We had a very successful evening and had the opportunity to recognize 
many clubs for their contribution and support during the last Rotary year 
 
The following awards were presented: 
14   Every Rotarian Every Year Clubs  -presented by IPDG Karen Oakes  
Amherst East          Amherst North   Ancaster          Ancaster AM   Clarence   Delhi Flamborough AM    
Grand Island      Greater Jamestown AM          Hamburg Sunrise  
Hamilton  AM          Medina               West Seneca                         Westfield Mayville 

  
5 Sustaining Member Clubs-presented by PDG Pravin Suchak 
Ancaster   Ancaster AM   Clarence  Flamborough AM      Medina 

 
27 Club Polio Recognition-$2,000 + Donation- presented by  PDG Wallace Ochterski 
Akron Newstead    Ancaster AM   Brantford   Brantford Sunrise   Buffalo   Caledonia              Clarence                
Delhi                Dundas     Dundas Valley Sunrise         Dunkirk       Dunnville               East Aurora      
Fredonia   Hamburg                Hamilton AM               Hamilton Sunset   Jamestown       Lincoln      
Lockport                 Niagara Falls Ontario  
Niagara Falls Sunrise                    Niagara-on-the Lake                Simcoe                                St. 
Catharines        Waterdown      Westfield Mayville 
 
9 Foundation Service Awards-Presented by Annual Giving Chair –PDG Bob Bruce 
Tom Arkell  St. Catharines  Foundation Area Rep 
John Huber Lancaster Depew Foundation Area Rep 
Paul Gibel Hamilton Foundation Area Rep 
Alex Krebs Albion Foundation Area Rep 
Roseanne Morissette St. Catharines South GSE Team Leader to South Korea 
Irene Strychalski Dunkirk Foundation Area Rep 
Mark Walling Hamburg Sunrise Foundation Area Rep 
Bill  Wiley Lincoln Foundation Area Rep 
Foster Zanutto St. Catharines GSE Committee 
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IPDG Karen Oakes, DG John Heise and Rotary President’s Representative Charles Settles 
presented the following recognitions: 
 
Top 3 Per Capita Clubs 

Ancaster $566    Niagara Falls ON   $556     Delhi $493 
Bequest Society 
Level 1 Carolyn Seabrook Ferguson Ancaster AM 
Level 2 Kathryn Smith Ancaster AM 

 
Major Donors   Arthur and Jacqueline Wing 
 
 
 

Annual Programs Fund Contributions- Chair PDG Bob Bruce 
        
The contribution by club to date is attached to this report. Chair Bob is still trying to collect the last 4 
Club Goal Reports for this year. 
 

Permanent Fund Committee- Chair John Mullen 
After a delayed start to the year, the Permanent Fund Committee is up and running with a mix of 
experienced committee members and some new contributors. At a meeting held November 7th in St. 
Catharines, the following attended –John Beyer, Wally Ochterski, John Huber, Tony Wellenreiter, 
Karen Oakes, Franco Olivieri, and chair John Mullen. 
 
 The following plans and procedures were confirmed: 
 

1. Committee will work with RI Major Gift Officer Carolyn Seabrook-Ferguson to develop 
information and presentation package for use in discussions with potential Permanent Fund 
contributors.  

2. Carolyn has also volunteered to help train committee on the process of signing new contributors 
up. 

3. Short term project is to focus over the next three months on discussing one-on-one with the 
District leaders their participation in the Permanent Fund. 

4. Larger District program will be developed and implemented later in year based on the success of 
and things learned from the initial short term project. Goal will be to develop an effective and 
sustainable education and promotion program to establish and maintain the growth of Permanent 
Fund going forward into future years. 

5. Committee will be meeting again in mid-January for interim assessment of progress. 
 
 

Grants Committee Reports on District Simplified Grants-chair Bob Munroe 
 

There have been 9 District Simplified Grants approved to date for a total of $16,532.00 leaving 
$8,268.00 still to be distributed. See attached list of approved grants to date 
Of the 15 Clubs given a head start, four:  
Niagara Falls Sunrise, Westfield-Maryville, Lakewood-Chautauqua and Jamestown AM have been 
approved.  
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Four other of the “head start” clubs have submitted as follows: 
 Holly – incomplete and ineligible request, invited to resubmit but no response to date;  
 Simcoe – about to be circulated for approval;  
 Orchard Park – about to be circulated for approval;  
 Stoney Creek - help offered to them for a grant application by email August 25 but no response. 
 
There are three additional clubs with grant applications being LeRoy, Hamilton Mountain and Welland 
also about to be circulated. 
 
If the Simcoe, Orchard Park, Welland, LeRoy and Hamilton Mountain applications are approved then 
the Grant 74407 will be expended.  Interestingly, these five applications total $8,269 which is almost 
exactly what we have left to distribute. 
 

Matching Grants-chair Roy Sheldrick  
 

As reported to the annual meeting at the District Conference, we currently have 9 open matching grants 
under administration with a total value of $377,517. No reports are currently in arrears. 
 

Polio –Chair Wallace Ochterski 
 

       As of November 15, 2011, the donation from our clubs total $25,000 for this year to date. 
       Although the report shows $1,783 donated in the last month, this figure does not I think include the  
        special donation made with double credit earlier this month. 
 
       Rotarians generously made online contributions of more than US$2.6 million to The Challenge during  
       the week of 18-24 October, in observance of World Polio Day on 24 October. The Rotary Foundation   
       offered double Paul Harris Fellow recognition for online contributions of $100 or more.   
 

Contributions were received from Rotarians in 105 countries; the top five giving countries were the 
United States, Brazil, Canada, Mexico, and the Philippines. 
  

        Since December 1, 2007 our Clubs and members have donated $498,648.99 
 

 

Polio Facts & Figures 

Area Number of cases in 2011

Afghanistan 47

India 1

Nigeria 42

Pakistan 136

Non-endemic countries 276

Total worldwide 502

 
2010 -12 months 908 
 2009 – 12 months 1604 
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Group Study Exchange-co-chairs Dan Smith and Bob Gosselin 

 
Co-chairs Bob Gosselin and Dan Smith and the Group Study Exchange team did a fabulous job of 
hosting the GSE team from District 4660 in Brazil. The host clubs and families once again proved to be 
more than up to the task of making visitors feel at home and aware of their needs. 
 
The team was very gratified and thankful for the opportunity that they had to visit our  Best of Friends 
District and to make many new friends. Their farewell messages at the going away luncheon on Sunday 
October 30th at the conference were very emotional for all concerned. 
 
Outgoing team progress: 
 
On Saturday November 12th the GSE co-chairs hosted the team leader  selection committee of 9 
members. 
The committee interviewed 6 candidates and made the following selections: 
Team leader –                 Angela Hintz –  Rotary Club of Buffalo Sunrise 
Alternate Team leader-   Richard Earne--  Rotary Club of Grand Island 
    
Team member applications are closing soon. 
Team member interviews will be held on December 10, 2011 
 
Our outgoing team will follow the schedule below.   
Departure from D7090 on April 26th, arrival in D4660 on Apr/27th 
Departure from D4660 on May 28th, Arrival back in D7090 on May 29th” 
  
For our outgoing team, this sounds like an exciting opportunity for 4 non Rotarians-age 25-40 and one 
Rotarian team leader. Do you know anyone who fits these descriptions? 

 
Scholarship  Committee-chair John Tiebert 

 
The committee met at the chairs office in St. Catharines on Saturday October 15th 
 

 Update of current program 
o Eve Williams (2010-2011) – has returned from Uganda 
o Lindsey Kasperczyk (2011-2012) – at Bond University in Australia 
o Shauna Weston (2012-2013) – going to University of Manchester, England 

 Karen introduced Future Vision Plan and discussed how funds, when returned to the District 
will be repurposed.  

o For example, in the 2010-2011 Rotary year our District’s clubs raised approximately 
$349,000US in our annual program fund gifts to the Rotary Foundation. Of that 
amount, half - $174,500 will be returned to the District for use in the 2013-2014 
Rotary year. The District can designate not more than half of the $174,500 ($87,250) 
for District Grant purposes and at least half of the $174,500 ($87,250) for Global 
Grant purposes.  

o District Grants can be used for projects as determined by the District.  
o Global Grants have to be used towards projects  that fall under at least one of the six 

new areas of focus – peace and conflict prevention/resolution; disease prevention and 
treatment; water and sanitation; maternal and child health; basic education and 
literacy; and economic and community development. Global Grants are eligible for 
matching funds from The Rotary Foundation (TRF). 
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o The District’s budget for determining the use of the funds, all $174,500, has to be 

submitted to The Rotary Foundation for their approval by March 31 of the upcoming 
Rotary year, i.e. March 31, 2013 for our District’s first year of implementation. 

o There are currently 100 Pilot Districts using this funding model, therefore expect 
some tweaking before our District has to adopt this model. 

o Karen understands that there are a lot of questions but asked that we be patient. Some 
questions will be answered as information becomes available. 

 Scholarship options – we can do what we want: 
o No scholarships 
o District Scholarships 
o Global Scholarships 
o Combination of Scholarships 

 How to proceed 
o Those present strongly felt that we should offer a scholarship program in addition to 

the Peace Scholarships. The good that Ambassadorial Scholars have done around the 
world is fantastic and well publicized. The current program creates leaders, and 
makes us part of the global community. We have to do a better job of publicizing our 
District’s Scholars accomplishments 

o The current Ambassadorial Scholarship program is a grant for $27,000US. 
o If we offer a Global Grant of $15,000US, the minimum amount, those funds would be 

matched by TRF for a total scholarship of $30,000. There is an application form 
available on the Rotary website. The scholarship can be for one to four years of study 
in post graduate 

o The initial thoughts were that we should have at least an outbound Global Scholarship 
program for one year of study in the amount of $15,000US to be matched by TRF. 
Our total scholarship offering should be at least $25,000US (our current budgeted 
amount). The remaining $10,000US would be from District Grants and would be to 
offer local scholarships in some form. Inbound Global Grants sounded like an 
interesting idea that should have further application. 

 Time frame 
o We are no longer interviewing for Ambassadorial Scholars 
o The completed Global Scholar application form has to be into TRF no later than 120 

days prior to the student’s departure, therefore some thought has to be given to 
whether we want to conduct interviews this Spring (June 2012). 

o District Grants can be more immediate in nature and the judgement on those 
applications can be made closer to the year of study 

 Next meeting 
o December 3rd, 10am at Crawford Smith and Swallow 

 
Respectfully  
PDG Art Wing 
Director 
District 7090 Rotary Foundation 
 
Attachments 
Monthly Contribution Report 
District Simplified Grant Approvals to date 
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Rotary District 7090 
Report of Training Director, November 2011 

 

Strategic Goals for Education & Training 

Goal #1: To strengthen the role of the AG in helping the district to support the educational needs of the clubs. 
 
Goal #2: To develop measurement tools that enable the district to assess the needs as well as satisfaction of Rotarians 
throughout the district as it relates to education and training; and to collect the needs and satisfaction ratings of 
Rotarians in district and ensure that actions are taken annually to meet needs and increase satisfaction. 
 
Goal #3: Improve utilization of education programs at club level – as measured by achieving a 30% utilization rate of 
these offerings. The goal of “30% utilization rate” is interpreted to mean that at least 30% of members in each club 
participate in at least one training/educational program 
 
Goal #4: Form Education Committee by July 1, 2010 to focus on orientation of new members and continued growth of 
current members. 
 

1. Highlights of what has been accomplished since the last council meeting as it relates to these strategic plan goals 
outlined in our district plan: 

 
a.) DT Kevin attended a Rotary Zone Seminar in Toronto on September 24, with several other officers of D7090. 

The focus was on strategies for growing membership, promoting the Foundation, and conducting PR. 
b.) DT Kevin participated in a GoToWebinar for District Trainers across Zones 24 & 32 on October 18. 
c.) DGE Rick Sterne, PETS 2 co-chair, Robb McLeod, and DT Kevin participated in a GoToMeeting session with 

their counterparts in D7080 and D7070 to plan PETS 2, 2012. 
d.) DT Kevin presented a report on District Training at the Annual Meeting during the District Conference. 
e.) RLI co-chairs Dick Earne and Patti Johnson, with assistance from Ric Williams (D7070), Patsy Marshall 

(D7080) and DT Kevin, conducted an RLI Faculty Development Seminar on November 5 at Niagara County 
Community College. 

f.) AG Development co-chairs Anne Bermingham and Pat Castiglia prepared a proposal for a systematic 
approach to developing AGs (attached). 

g.) New Member Orientation co-chairs Mara Huber and Milica Kovacevich, have developed a plan for regional 
orientation programs. 

 

2. What are some actions that you are committing to lead / ensure are accomplished between now and next 
meeting relative to the council strategic plan? 

 
a) The Club-based Training and E-learning committee will develop a plan for promoting and facilitating access 

to training programs at the club level and individual member level 
b) The AG development plan will be implemented.  

3. Is there an item that you would like to bring to council for decision relative to the strategic plan?  If yes, please 
state the item for discussion. 

 
a) The plan for AG development will be presented and discussed. We will ask for the guidance of the council in 

selecting specific options that will be presented. 
 

4. Is there an item that you would like ‘input’ from council (ideas – not decision) relative to the strategic plan? 
 

a) The plan for providing regional orientation sessions for new members will be presented and discussed. 
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5. Are there any other comments you would like to make at this time relative to your part in helping our District 
deliver its strategic plan? 

 
I believe the cumulative impact of training initiatives, including PETS, RLI, District Team Training, new member 
orientation, AG development, club-based training and e-learning and District Assembly will contribute to the 
attainment of strategic goals for the district and help develop Rotarians who are knowledgeable about Rotary 
and how to lead Rotarians in doing the good work of Rotary. 
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Improving and Expanding our District 
7090 Assistant Governor Training  
Why Improve or Expand the Training? 

 
 In the last 2 strategic plans, the role of the assistant governor has been flagged 

as critical in order to create 2-way communications between district and clubs.  
It is noted that not all AGs understand what each needs to be doing to create 
this type of relationship – and even those who are very competent in their role 
seek ideas of how to do it better.  Involvement in further training should ensure 
that AG’s remain stimulated by developing, sharing, and learning new strategies 
to enhance their role. 
 

 It is proposed that an augmented orientation program would facilitate new AG’s 
to “hit the ground” running:  in their first year.    
 
In essence, we want more consistency in how the role is performed and more 
effectiveness from all AGs – regardless of number of years in the role.  
 

Where does this fit in the District 7090 Strategic Plan? 
There are four strategic priorities in our district strategic plan.  The second priority is “To 
take a new and improved approach to educate Rotarians about the larger world of 
Rotary and how the district is here to help each club”.  Specific actions to accomplish 
this priority include the following: 

 Ensure the training of Assistant Governors, district directors and chairs (includes 
establishment of a curriculum) 

 Improve functioning of the AGs – mentorship and more – 2 way interaction 
between AGs and clubs  

 
What are we striving to achieve? 

 
 To develop a training approach that is deemed valuable by incumbents and 

new AGs alike. 
 

 To find ways to add additional training and enhance knowledge without adding 
substantially more meetings and travel 
 
 

 To use District Team Training and District Assembly as some of the forums but find 
ways to make these more effective  
 

 To find additional methods / ways to ensure training, mentoring and support is 
occurring throughout the year  
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What are some suggestions as to how this could be achieved? 
 
Ideas to Consider: 

 
1. AG nominees would shadow the current AG in the final year of the current AG’s 

term.  This includes attending area meetings, at least one district council meeting 
and district assembly prior to becoming AG.   
 

2. Ask each AG to attend ONE area meeting in a neighbouring area – to see first-
hand how others approach area meetings and gather new ideas for keeping 
the attendees engaged and the meetings an effective 2-way forum. 
 

3. Consider abandoning the AG meeting following the council meeting.  Instead, 
change the format of the district council meeting to have two 30 minute INPUT 
sessions involving AGs and rest of district council.  One item could relate to AGs 
sharing the perspective of their clubs on a certain issue (this would have been a 
piece of homework given to AGs prior to the meeting).  The other issue could be 
directly related to the work of one director and how best to create club 
awareness and involvement in that action.    
 

4. If individuals still want this special meeting of AGs following the council meeting, 
then consider changing the AG meeting format.  Make it much more problem 
based and discussion oriented.  No presentations.  Few observers.  Each AG 
would generate specific questions for input.   
 

5. Hold 2-3 webinars / conference calls with AGs to help ensure all are engaged 
and/or getting the help and ideas each needs to do the job.  Hold these 
meetings in NON-district council months.  Have them last no longer than an hour.    
 

6. Consider having the AG trainers as the facilitators of any conference calls as well 
as AG meetings that occur after district council.  This would enable the 
“education and support” agenda to remain front and centre year after year 
and not require each newly nominated DG to develop a new way of supporting 
this group each year.   
 

7. Develop an AG manual and post it online via our district 7090 website.  Include 
sample area meeting agendas; tips and techniques for engaging clubs, etc…  
Ensure each new AG and AG nominee is given access. 
 

8. In order to find out more about the skills and training required for AGs, sample 
both the AGs as well as the club presidents.    Use an on-line survey to identify 
what individuals think that they (and others) could benefit from learning.   
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9. Implement the practice of having the DG Nominee or other designate call every 

AG not present at council meetings and / or on conference calls.  Be sure to 
outline what happened and what they need to do before the next meeting.  At 
this time, those missing meetings are left alone – to a large extent.  It just 
reinforces that it was not that important that AG was not there. 
 

10. Continue a practice that was started last year – namely to have a portion of the 
District Team Training Seminar (“DTTS”) on Feb. 4, 2012 dedicated to AG training 
and support.  The curriculum would need to be mapped out and align with what 
is happening at district council, on conference calls and at District Assembly.   
 

11. Consider having ONE session at District Assembly that is just for new AGs.  Make 
the second session one involving all AGs where we get to know each other.  The 
third session would be all the AGs with incoming DG to understand more of their 
unique goals and hopes for coming year.  Make the curriculum for the first two 
sessions available to be re-vamped from year to year by AG trainers.  

 
12. Use the same on-line training assessment survey at the end of the year to 

measure the effectiveness of this expanded training.  Ask AGs and club 
presidents the extent to which they saw change or improvement or increased 
effectiveness from summer to spring of that year.  Share feedback with AGs as 
well as use feedback to re-vamp training plan for the coming year.   

 
What are the key questions to which we would like to receive INPUT at district council? 
 
Which of these ideas would individuals at council most like us to implement by June of 
this year?  We would like to facilitate a discussion and then a vote at council this month. 
 
What should be our next steps? 
 
Whichever ideas have the most support would be the ones we work on making happen 
in the next few months.  Once we know what mechanisms will be used for training and 
how often the support will happen – the curriculum can be updated.   



SERVICE PROJECTS REPORT 
District 7090 District Council meeting 11/12/11 

 
 
Community Service Committee Reporting for Chair John Crawford: 
 
John Crawford  recently changed jobs – he is now the VP for College Relations at Medaille College.  He remains 
interested in and maintains contacts within the dental community.  Dr, Kevin D’Angelo is a “flying dentist” who 
does volunteer dental work in third world countries annually.  He is also a member of the Orchard Park Rotary Club.  
He, John and I will be meeting in the near future to see what can be done to coordinate dental services into ongoing 
World Community Service Projects, as well as potential local projects.  
  
John also prepared a webinar presentation for the provisional SOWNYe-club in late October which had  to be 
cancelled due to lack of attendees. 
 
With the concurrence of this committee at the September 10 meeting, Michelle Dill will kick off the Blood 
Challenge in January of 2012. 
 

Vocational Service Committee Co-Chair Andrea Aldinger reports: 
Andrea presented Vocational Service to the provisional SOWNY e-club in early October which was well received 
by those in attendance. 
She, co-chair Franco Olivieri and Kerry Thomas continue their outreach to make Vocational presentations to clubs 
throughout the district. 

 
World Community Service Committee Reporting for Co-chairs John Harbison and David Johnson:  
At our meeting on October 17, we received an update from David Binns and Tony Wellenreiter of the Hamilton AM 
Rotary on their multi-phase Malawi Project (Health, food, microcredit).  The project originally started in Uganda 
and is now to include 2-3 Malawi villages. The Hamilton club has raised considerable seed money for the project 
and will be pursuing District Level and RI grants. Roy Sheldrick will assist in that aspect of the project. 
 
Wayne Bacon of the Buffalo Rotary gave an update on their proposed Guatemala Road to the Future Project. 
They have established a relationship with the Vista Hermosa Rotary Club and secured the agreement and support of 
the Guatemala government.  Unfortunately, Guatemala is a Future Vision District.  They have reached out to 
Toronto District 7070 to act as a go-between but have been frustrated in their efforts to date.  They will submit an 
application to the District Council for approval as a WCS club-to-club project and pursue extended grants in the 
future.   
 
Roy Sheldrick of Ancaster updated the committee on his Water for Life project in Haiti.  10 wells and 262 latrines  
have been installed this year for a total of 229 wells in place.  Wells and latrines are being built simultaneously. 
When a latrine is filled, the building is moved to a new location.   
 
John Harbison of Grand Island reported  that the Maniche Medical Clinic in Haiti has been approved for a Matching 
Grant  for equipping the building . The foundation is in and the building will be complete in 2014 and the equipment 
will be installed at that time. Total project is $71,000 with approximately $35,000 needed for equipment. 
 
David Johnson of Grand Island reported on his work through Himalayan Health Care in Nepal on clinics for 
villages. The hospital in the Elam district is up and running but clinics are important because of the distance from 
the hospital for many villagers. There is a need to raise funds to fill the gap.  



In  New Business: 
 
David Johnson of Grand Island is starting a project to support the work of Himalayan Health Care in Nepal on 
clinics and installation of stoves and latrines to support health in the area. 
 
Buffalo Rotary Club – Rotary Ambala India Cancer Detection Hospital project 
Jim Tyrpak explained that a new member of the club advanced a project to build a wing for a Rotary Hospital in 
Ambala India (his brother is a member of that club). Ravi Bansal, the new member, will contribute $200,000 and the 
Buffalo Rotary Club will attempt to raise $1,800,000 for equipment and training. David Johnson advised asking 
multiple foundations for assistance. Ambala is not a pilot club so there is the possibility of approaching the district 
for a grant. At present the largest grant is $150,000. A formal application is needed. 
 
Jack Amico, on behalf of Hamilton Sunset, informed the committee of a pilot project with Siemens. Each year the 
company turns over 1/3 of its computers for 600,000 employees (world-wide). Previously these were broken down 
and recycled. The project would be to refurbish and distribute these machines to children and NFP groups where 
there is a need.  Siemens may be interested in going international with this project. They would be connecting with 
groups who have 501C3 status or are NGOs. The committee agreed to support this project in any way possible. 
 
The committee voted to accept applications for the following projects as club-to-club additions to the WCS Catalog: 
 

 The Grand Island’s Nepal Project for Latrines and Stoves  
 The Buffalo Rotary Club’s Ambala Hospital Project 
 The Buffalo Rotary Club’s Guatemala Road to Future Project 

 
 
Next meeting will be Monday January 9, 2012.  It will be an Internet Go to Meeting event at which PDG Karen 
Oakes will do a presentation for us on Future Visions. 
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