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District Council Agenda
November 7, 2020

Join Zoom Meeting

Check-in

Call to Order & Welcome
Invocation
Introductions

B

Rotary Opens Opportunities

Frank Adamson, Governor
Lisa Bishop
All

Consent Agenda — approve reports by motion

a. Secretary’s Report

e District Council Meeting Minutes of September 12, 2020

b. Treasurer’s Report
e Financials
Governor Report
Governor Elect Report
Governor Nominee Report
Foundation Report
Youth Services Report
Membership Report
Service Projects Report
Training Report
Public Image Report
AG Report

. Governor’s Sub-committees

—XxXTm o ho o0

3

Focus Group with Presidents
(see below and P. 2)
Finance Committee

Incorporation Update

Adjournment

Anne Bermingham, DGE
Melisa Schrock, PDG

Reg Madison, PDG
John Bartlett, Treasurer

Karen Oakes, PDG

Frank Adamson, Governor

FOCUS GROUP: In June and July of this year, we circulated a survey to all clubs asking for your

input. We are delighted that 86% of the clubs responded. Many of you were the respondents as
we directed the survey to those who were President Elects in June 2020. We want to get some
more input now on some of the actions we have taken as a result of the feedback you provided and
find out if we are on the right track and some other ideas you might have for us.
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Rotary Opens Opportunities

SECTION A: In the survey you said you wanted more online options for engaging with others
and learning from others in the District. To that end, we brought back Rotary Web Talks once a
month (started again in September). We also developed a list of 10 dialogues with district leaders
ready to come to your club to have discussions on items like membership and visioning to
action. We have also been hosting other discussions online such as the 15 Clubs Under 15
members discussion groups.

POLL QUESTION 1 - to what extent are we providing enough online offerings to support your
needs as a club right now?

POLL QUESTION 2 - to what extent are we doing an effective job in communicating these
offerings so you and others in your club can get the support desired?

DISCUSSION QUESTION: What could we be doing differently to offer different or
communicate more effectively what is being currently offered to clubs?

SECTION B: We have heard loud and clear that you want to see changes to the President Elect
training. You seek something that is more interactive, more tailored to your needs (e.qg, a different
training for Presidents who have been President before) and even more spread out than a few online
sessions (e.g., maybe monthly sessions but shorter in length)

POLL QUESTION 3: to what extent was the President Elects Training Seminars(PETS) effective
in preparing you for your role now as president?

POLL QUESTION 4: Would training over time (e.g, 90 minutes in Feb, March, April, May and
June) been more effective - letting you have time in between to really use the ideas to prepare for
your year as president?

DISCUSSION QUESTIONS: What should we have covered in the training that we did not - given
your vantage point of being 4+ months into the role?

Would some more applied methodology been more effective (e.g., work in cohorts to each develop
club goals; analyze gaps in your club and what can be done to address)?

SECTION C: Other areas of the District Strategic Plan - we have been doing a lot to help clubs
be the best they can be. This includes engaging with membership leads from each club, offering
public image assistance with websites, taking grant seminar training online, etc...

DISCUSSION QUESTIONS: What is something that the district is currently doing that you
appreciate? What other suggestions do you have for us as a District Council on what we can be
doing or doing differently to help your club be the best it can be?



Rotary [l [l

B —pRest of Friends|] % [ Rotary Opens Opportunities

District Council Minutes
Saturday, September 12, 2020

Location: Zoom Online Meeting
No. of Attendees: 40
Call to Order: 09:05 a.m. by Governor Frank Adamson, welcoming all members and guests.

Invocation: Bob Artis, DG offered a minute of silence for those who lost their lives in 9/11/01.
He continued with thanking God for this new day ordained before the beginning of time and the
gifts of strength and health we have been given. He asked God to crown Governor Frank with
leadership. He also asked us to remember the day that we were invited to join Rotary and to
continue the good work we do for others.

Introductions: Each present, gave their name and club and role in the club or district.
Consent Agenda:

MOTION TO REMOVE THE AG COORDINATOR REPORT FROM THE CONSENT
AGENDA AND FOR IT TO B FORWARDED TO DISTRIT LEADERSHIP TEAM FOR
DISCUSSION BY BOB MORROW, AG COORDINATOR, SECONDED BY ANNE
BERMINGHAM, DGE. MOTION APPROVED.

MOTION TO APPROVE THE CONSENT AGENDA WITHOUT THE AG
COORDINATOR REPORT BY REG MADISON, PDG, SECONDED BY RALPH
MONTESANTO, PDG. MOTION APPROVED.

Manual of Policies (see draft MOP attached): PDG Karen Oakes

PDG Karen brought the DC up to date on the work her task force has been doing on the
District’s incorporation under New York incorporation law which was approved in 2018 by
District Council. Currently, the District is not incorporated. 75% of our clubs approved it
subsequently. She then assembled a task force to work on it. She explained the process and how
the MOPP was reduced from 90+ pages to a 40 page MOP. She noted that until we get the MOP
done, we cannot move forward on the incorporation. Several changes have also been
recommended and will be implemented. In discussing some highlights of the MOP, she
indicated some of the following:

e There will be a 7-person board of directors — 3 mandated and 4 elected by the clubs.



e The MOP will be presented for adoption at the November District Council meeting.

e Procedures are no longer incorporated in the MOP as we will be following the Rl Code of
Policies.

e We will be realigning our committees with RI’s 5 (plus adding two Service and Youth),
and thereby the leaders of these committees will be called chairs (no longer directors).

e Under the 7 official committees, there were two sub-committees that were pulled out of
the MOP because they were not included under District insurance — Gift of Life and
EarlyAct. If and when these two programs are covered under insurance, they will remain
out of our official documents.

e Selection Committee will be charged with the election of the BOD. Clubs are the
members of the incorporation.

e The 4 directors will be approved by a simple majority of 2/3 of the clubs (represented by
the president or proxy of the president).

e District Council will be the Advisory Board to the Board of Directors. Reports will go
BOD and BOD minutes will go to District Council.

e At November’s District Council a proposal will be made to pull EarlyAct and Gift of Life
because they are not Rotary International programs and are uninsured by Rotary.

Rob Nagy, Youth Services, noted that EarlyAct is vital to long term Rotary planning to both
promote community service and Rotary membership and that insurance is being researched.
Dick Earne, EarlyAct Chair, mentioned a letter that is going out to clubs indicating that there is
not insurance coverage by Rotary at this time.

Question arose regarding the incorporation in Canada. Karen indicated that our incorporation
will be filed by a solicitor in Canada also.

Strategic Plan (see attached reports): DGE Anne Bermingham and PDG Melisa Schrock, Co-
chairs.

DGE Anne noted that the process of revising the Strategic Plan has been completed. She
explained that we are going to a poll process on this meeting, using the poll questions that were
distributed this past week.

1. How excited are you about the SP?
0 58% Very excited
0 16% Extremely excited
0 16% Somewhat excited
0 10% Not sure/have not read it yet

PDG Melisa then asked for specific commitments to engage our clubs with this SP and recorded
the individual commitments.

Membership Innovations (see report attached also): Director Angela Carter
Angela stated that in order to have success with innovations she first needed to build credibility.

So, she started with her own club. She indicated that revolutionizing Rotary is key to building
that next generation of Rotarians. She noted her virtual meeting with the 15 clubs under 15



members on August 31%. She said that the clubs may be small in number, but big in Rotary
passion and enthusiasm. She also has met with her committee at the District level and they have
rolled out a new sub-committee that she believes to be more growth focused. She introduced the
roles/members as:

Jim Andrewes - Small Club Coach

Sue Foster — Club Retention Coach

Juliana Weberman — New Generation Coach

Jim Howden — Club Recruitment Coach

Angela asked the question — “What does innovation mean to you?” The response was — being
willing to let go of “we’ve always done it this way and to looking at it through the eyes of the
unengaged.

Public Image (see report proposal attached): Director Al Lutchin

Al asked Finance Chair Reg Madison to introduce the Finance Committee’s recommendation.
The recommendation was to approve the reallocation of $12K USD from the budgets of the DG,
DGE and the Membership Committee along with reserves as needed to reach up to $20K CND
plus HST to go to helping clubs with the development of their websites and social media.

Al spoke to the committee’s proposal as to how they got to this point, the research done etc. The

timeline he indicated would be 2 months of planning with the intent to be complete by the end of
this Rotary year.

MOTION BY RALPH MONTESANTO, PDG, TO APPROVE THE PROPOSAL AS
RECOMMENDED BY THE FINANCE COMMITTEE TO REALLOCATE

$12K USD AND EXPEND UP TO $20K CND PLUS HST TO ASSIST CLUBS WITH
THEIR WEBSITES; SECONDED BY MIKE RANDALL. MOTION CARRIED.

In responding to a question, Al indicated that the professional being hired anticipated 5 hours to
assist with rebranding the websites to be more uniform across the District and 1 hour of training
on how to keep it updated.

DG Frank thanked our presenters and the Council to a great meeting and adjourned the
meeting at 11:37 a.m. by motion of Rob Nagy.

Next Meeting of the District Council: Saturday, November 7, 2020.

Respectfully submitted,

y ”
‘Afgmf’f/’c&/ /Z“m—w

Penelope Hutton
Executive Secretary

Reports Attached:



Consent Agenda:
Financials (interim)
DG Report
DGE Report
DGN Report
Foundation Report
Youth Services Report
Membership Report
Service Projects Report
Training Report
Removed - AG Coordinator Report
DG Sub-committees
e Healthy Communities Sub-committee Report



Rotary District 7090

BALANCE SHEET
As of November 1, 2020

TOTAL
ASSETS
Current Assets
Bank Accounts
10001 Key Bank (US) 170,141.80
10002 BoM (CDN) 191,591.65
Total Bank Accounts $361,733.45
Accounts Receivable
11001 Accounts Receivable (A/R) - US 209.06
11002 Accounts Receivable (A/R) CND 3,116.59
Total Accounts Receivable $3,325.65
Other Current Assets
10004 Undeposited Funds 0.00
11003 Account Receivable - Loan 0.00
11004 A/R - Cdn - prior difference 0.00
11005 RYLA Receivable 0.00
11006 SlapShot Receivable 0.00
12001 Restricted Grants Committee 27,430.30
13001 Prepaid Expenses 315.00
13002 Prepaid District Conference 0.00
Total Other Current Assets $27,745.30
Total Current Assets $392,804.40
TOTAL ASSETS $392,804.40
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20001 Accounts Payable (A/P) - USD 0.00
Accounts Payable (A/P) - CAD 0.00
Total Accounts Payable $0.00
Other Current Liabilities
20002 A/P - USD - prior difference 0.00
20300 Accrued Expenses 0.00
21001 Future Rotaract Deposits 90.00
23250 District Grants Payable 27,344.59
23500 Unearned / Deferred Revenue 0.00
Total Other Current Liabilities $27,434.59
Total Current Liabilities $27,434.59
Total Liabilities $27,434.59
Equity
30000 Opening Balance Equity 0.00
31000 Retained Earnings 271,825.18
Net Income 93,544.63
Total Equity $365,369.81
TOTAL LIABILITIES AND EQUITY $392,804.40

Accrual Basis Sunday, November 1, 2020 07:37 PM GMT-05:00
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Rotary District 7090

PROFIT AND LOSS
July 1 - November 1, 2020

TOTAL
Income
40000 Operating Revenue
40010 General Assessment - Dues 74,937.22
40020 General Assessment - Conference Support 5,884.88
40030 General Assessment - Insurance 22,057.61
Total 40000 Operating Revenue 102,879.71
40040 District Governor RI Stipend 16,006.00
Total Income $118,885.71
GROSS PROFIT $118,885.71
Expenses
60000 Operating Expenses
60010 Banking Fees 74.30
60020 Credit Card Fees 127.50
60030 IT/Software Expense 545.40
60033 Zoom Software 449.70
Total 60000 Operating Expenses 1,196.90
60040 Insurance
60042 CA Insurance 18,221.79
Total 60040 Insurance 18,221.79
61000 Administrative Expenses
61010 Admin Services 6,000.00
61020 Office Supplies 100.35
61022 Postage 45.95
61030 District Newsletter 600.00
61040 Phone Charge 300.00
Total 61000 Administrative Expenses 7,046.30
62000 Directors and Committees
62100 Director of Training
62105 RLI 75.90
Total 62100 Director of Training 75.90
62800 District Governor Elect
62802 RI Convention -869.77
Total 62800 District Governor Elect -869.77
Total 62000 Directors and Committees -793.87
Total Expenses $25,671.12
NET OPERATING INCOME $93,214.59
Other Expenses
Unrealized Gain or Loss 0.00
Exchange Gain or Loss -330.04
Total Other Expenses $-330.04
NET OTHER INCOME $330.04
NET INCOME $93,544.63

Accrual Basis Sunday, November 1, 2020 07:49 PM GMT-05:00
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Rotary District 7090

BUDGET VS. ACTUALS: 2020 - 2021 DISTRICT BUDGET - FY21 P&L

July 2020 - June 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
40000 Operating Revenue
40010 General Assessment - Dues 74,937.22 76,397.00 -1,459.78 98.09 %
40020 General Assessment - Conference Support 5,884.88 6,000.00 -115.12 98.08 %
40030 General Assessment - Insurance 22,057.61 22,500.00 -442.39 98.03 %
Total 40000 Operating Revenue 102,879.71 104,897.00 -2,017.29 98.08 %
40040 District Governor RI Stipend 16,006.00 16,006.00
Total Income $118,885.71 $104,897.00 $13,988.71 113.34 %
GROSS PROFIT $118,885.71 $104,897.00 $13,988.71 113.34 %
Expenses
60000 Operating Expenses
60010 Banking Fees 74.30 500.00 -425.70 14.86 %
60020 Credit Card Fees 127.50 2,500.00 -2,372.50 5.10 %
60030 IT/Software Expense 545.40 550.00 -4.60 99.16 %
60031 Club Runner Software 2,400.00 -2,400.00
60032 Website Administration 22.00 -22.00
60033 Zoom Software 449.70 1,950.00 -1,500.30 23.06 %
60034 QB Software 825.00 -825.00
Total 60000 Operating Expenses 1,196.90 8,747.00 -7,550.10 13.68 %
60040 Insurance
60041 US Insurance 2,250.00 -2,250.00
60042 CA Insurance 18,221.79 20,250.00 -2,028.21 89.98 %
Total 60040 Insurance 18,221.79 22,500.00 -4,278.21 80.99 %
60050 Finance & Audit 7,000.00 -7,000.00
60060 District Council 1,250.00 -1,250.00
61000 Administrative Expenses
61010 Admin Services 6,000.00 24,060.00 -18,060.00 24.94 %
61020 Office Supplies 100.35 500.00 -399.65 20.07 %
61022 Postage 45.95 150.00 -104.05 30.63 %
61030 District Newsletter 600.00 2,400.00 -1,800.00 25.00 %
61040 Phone Charge 300.00 1,200.00 -900.00 25.00 %
61050 Treasurer Expenses 200.00 -200.00
Total 61000 Administrative Expenses 7,046.30 28,510.00 -21,463.70 24.72 %
62000 Directors and Committees
62100 Director of Training 800.00 -800.00
62101 DLT Training 1,000.00 -1,000.00
62102 AG Training 1,000.00 -1,000.00
62105 RLI 75.90 75.90
62106 Visioning Training 200.00 -200.00
Total 62100 Director of Training 75.90 3,000.00 -2,924.10 2.53 %

62200 Director of Foundation

Accrual Basis Sunday, November 1, 2020 07:35 PM GMT-05:00

13



Rotary District 7090
BUDGET VS. ACTUALS: 2020 - 2021 DISTRICT BUDGET - FY21 P&L

July 2020 - June 2021

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
62201 VTT 175.00 -175.00
62202 District Simplified Grants 175.00 -175.00
62203 Paul Harris Society 175.00 -175.00
62204 Grants 150.00 -150.00
62205 Rotary Scholars 175.00 -175.00
62208 TRF Funds (Annual/End Polio/Endowment) 150.00 -150.00
Total 62200 Director of Foundation 1,000.00 -1,000.00
62300 Director of Service Projects
62301 International Community Service 125.00 -125.00
62302 Community Service 125.00 -125.00
62303 Vocational Service 125.00 -125.00
62304 SP (Materials/Printing/Resources) 125.00 -125.00
Total 62300 Director of Service Projects 500.00 -500.00
62400 Director of Youth Services
62403 Rotaract 2,500.00 -2,500.00
62404 Interact 1,000.00 -1,000.00
62408 Youth Program Promotion 1,500.00 -1,500.00
Total 62400 Director of Youth Services 5,000.00 -5,000.00
62500 Director of Public Image
62501 RI Materials 250.00 -250.00
62502 Badges 250.00 -250.00
62503 Advertising 250.00 -250.00
Total 62500 Director of Public Image 750.00 -750.00
62600 Director of Membership
62602 Regional Training 1,500.00 -1,500.00
62603 Membership Materials 150.00 -150.00
62604 Club Start Ups 250.00 -250.00
Total 62600 Director of Membership 1,900.00 -1,900.00
62700 District Governor
62701 Training 2,040.00 -2,040.00
62702 Rl Convention 4,000.00 -4,000.00
62703 Governor Awards 500.00 -500.00
Total 62700 District Governor 6,540.00 -6,540.00
62800 District Governor Elect
62801 Training 50.00 -50.00
62802 RI Convention -869.77 8,000.00 -8,869.77 -10.87 %
62803 Theme Items 3,000.00 -3,000.00
Total 62800 District Governor Elect -869.77 11,050.00 -11,919.77 -7.87 %
62900 District Governor Nominee
62901 Training 50.00 -50.00
Total 62900 District Governor Nominee 50.00 -50.00

Accrual Basis Sunday, November 1, 2020 07:35 PM GMT-05:00

2/3



Rotary District 7090
BUDGET VS. ACTUALS: 2020 - 2021 DISTRICT BUDGET - FY21 P&L

July 2020 - June 2021

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 62000 Directors and Committees -793.87 29,790.00 -30,583.87 -2.66 %

63000 District Conference Expenses

63010 General Expenses (current year) 6,000.00 -6,000.00

Total 63000 District Conference Expenses 6,000.00 -6,000.00

64000 Miscellaneous Expenses

64020 DGND Interviews 100.00 -100.00

64060 Learning to Lead Participants 1,000.00 -1,000.00

Total 64000 Miscellaneous Expenses 1,100.00 -1,100.00
Total Expenses $25,671.12 $104,897.00 $-79,225.88 24.47 %
NET OPERATING INCOME $93,214.59 $0.00 $93,214.59 0.00%
Other Expenses

Exchange Gain or Loss -330.04 -330.04
Total Other Expenses $-330.04 $0.00 $-330.04 0.00%
NET OTHER INCOME $330.04 $0.00 $330.04 0.00%
NET INCOME $93,544.63 $0.00 $93,544.63 0.00%

Accrual Basis Sunday, November 1, 2020 07:35 PM GMT-05:00
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Rotary District 7090

A/R AGING SUMMARY
As of November 1, 2020

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Rotary Club of Dundas Valley Sunrise 753.24 $753.24
Rotary Club of Dunkirk - Fredonia 0.40 $0.40
Rotary Club of East Aurora 0.40 $0.40
Rotary Club of Grimsby 56.34 $56.34
Rotary Club of Hamburg Sunrise -79.00 $-79.00
Rotary Club of Middleport 290.90 $290.90
Rotary Club of Niagara Falls NY -3.64 $-3.64
Rotary Club of Social Innovators 450.74 $450.74
Rotary Club of Waterdown 1,824.19 $1,824.19
TOTAL $0.00  $0.00 $3,297.21 $0.00 $-3.64 $3,293.57

Sunday, November 1, 2020 07:38 PM GMT-05:00 171
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District Governor’s Report to District Council
November 7, 2020

| can’t believe that | am 1/3 of my way through my term as your Governor. It has
been a rewarding 4 months. A big thanks to the District Governor Chain and
Council Leaders, who have facilitated my journey.

A big shoutout to everyone who helped to pull off a very successful Pedal for
Polio, which was NOT virtual. We had in excess of 700 donors on the Rotary
Foundation Raise for Rotary site and brought in over $65,000 USD. Given the
very positive feedback by the cyclists, walker, runners | am recommending that we
do this again next year.

December is designated Disease Prevention and Treatment month by Rotary and |
am asking all Clubs to take this month to donate, blood, promote a blood donor
clinic or to volunteer. | am proud that many clubs have already taken the
challenge. This is a great service project, takes about an hour of your time and is
even more critical now than in the past because of COVID. Please share pictures
with the District for posting on our social media platforms and your clubs.

I am working with 9 the District Governors in the planning of the Waterside
Cleanup in April as part of Earth Day celebrations. | have had very positive
feedback from all the clubs I have visited and it is significant given the fact that
Rotary International is adding this to the Areas of Focus on July 1, 2021.

Finally, we are assembling a team co-chaired by IPDG Melisa Schrock and DGN
Lisa Bishop to develop the agenda for our District Conference to be held in
Niagara-on-the-Lake on Saturday March 20th, 2021. This may well be a hybrid
conference, in person and via Zoom. We have invited R | President Nominee
Jennifer Jones to be our keynote speaker and are hopeful that she will be able to
attend in person.



Dear Council:

| am very grateful to have the cooperation and collaboration of a great District Governor team. Lisa
Bishop, Governor Frank and | meet at least monthly and that is really helping all of us to stay up to
date with what is happening in the district and to problem solve together. In terms of some highlights
since my last District Council report, | will offer five points:

1. We have had a number of District Governor Elect training sessions to replace what might have
normally happened at zone. It is always interesting to learn what other clubs are doing. | have
uncovered a "Presidential Encore" option that some districts offer returning club presidents instead
of the same PETS program for the seasoned and new club president.

2. Susan Czyrny, Scott Marcin and | have been meeting. We are excited to try some very different
ideas out - in terms of how PETS might run. This includes the idea of having shorter sessions but
one a month from January to May to help President Elects do what they need to do to get ready for
their role. We want to make it highly interactive. We are exploring a number of ideas and have
some questions to include in the focus group that we are having at this District Council meeting with
the current Presidents.

3. We are slowly working to get all the positions that would normally come open on July 1 filled -
these include securing Assistant Governors who will start their terms on July 1 as well as finding a
replacement for the wonderful Bob Morrow as AG Coordinator. Congratulations again to Ross
Gowan for being selected into this important role.

4. |1 am working to meet more and more people throughout the district. | am keeping a document
with each person that | have made a personal connection with in each club. It is great to have so
many interesting Rotarians that | have met already.

5. The International Assembly will be 100% virtual this year. We are waiting to hear more but they
are thinking that we will do a few hours each day from Feb 1 to Feb 11 - it will be fascinating to see
how it all unfolds.

Anne Bermingham

Governor Elect, Rotary District 7090

We are "People of Action" who live by the motto "Service Above Self*
Contact me anne@d7090.orgor 905-719-1225
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District Governor Nominee Report
District Council
Saturday November 7, 2020
DGN Training

-Completed the Zone 28 & 32 multi session Zoom training that replaced 3 day in-person.
Attending the supplementary sessions offered weekly as offered, as well as all required Rotary
Learning Centre modules. Aiming to complete many others offered. -Adding Zone Zoom groups
and engagement opportunities as they arise. Fabulous learning and networking, mentoring!

DGN Role

-Engaged in set meetings with DG Team (very thankful), and mentored in a variety of
opportunities for decision making and future planning. (Club Development & Support, Finance,
Goal Setting, Coaching Emerging Leaders, etc).

-Attend and Support Attendance in District Zoom Training Events.

-Engaged in Strategic Planning Committee, Healthy Communities Committee, and all
committees within Service Projects.

-Attend and support local club fundraisers and service to build engagement, opportunities for
fellowship and connection with members.

-Utilizing Public Image Training, support to small clubs...getting busier, each month!

Co-Chair District Conference with PDG Melisa Shrock

-Planning for Hybrid In-person service projects in US and Canada, Zoom together for engaging,
motivating speakers and presentations. Interesting times, not knowing if group gatherings can
occur in March.

In all that I think, say and do...”l Love Living My Life As A Rotarian, and Calling Rotarians,
Family”.

“Rotary Opens Opportunities in 2020-21!"
Lisa

Lisa Bishop

DGN D7090

Director, Service Projects
Proud Member of The Rotary Club of Delhi



District Foundation Committee Report to Rotary District 7090 Council
November 7, 2020

Patricia T. Castiglia, District Foundation Chair

All sub-committees have been busy planning and implementing measures to achieve goals set for the

2020-2021 Rotary year. We have completed two of three Club Qualification Sessions and the third and

final session will be held on 11/14/20. District websites for the foundation have been updated with

current information and where applicable, current application forms.

This year, once again, we are having problems with goal-setting by a number of clubs. A webinar was

presented on 11/4/20 by Chris Etienne, Regional Rotary Foundation Coordinator for Zone 28 focusing on

the importance of club goal setting.

District Grants Spending Plan Committee

Accomplished:

Goals:

To Note:

Updated 2021/22 application online and final report for 2020/21 and 2021/22
Grant approval notices sent out to 20 clubs for grants cycle 2020/21

Prepared PowerPoint presentation for Grants Management Seminar

Have received all confidentiality MOUs from Subcommittee

Reach out to the clubs who have grants in progress and establish committee member
contact to assist them with questions and final reports

Upon completion of the grants seminar, ensure that clubs understand the club runner
module, and encourage them to use the module

Meet with subcommittee members in order to review best practices, understand the online
module, and set deadlines

Rotarian John Boronkay (RC of West Seneca) has been a tremendous assistance in
developing the online module application and grants seminar presentation.

| look forward to refining the online module in order for it to become “the” method of
submitting district grants and resulting in prompt responses, reporting, and funding of
projects.

Respectfully submitted by:

Lezlie Murch

D7090 District Grants Spending Plan Subcommittee Chair



Paul Harris Society Committee

In October 2020, we have added one new member for a total of 58 Rotarians who have committed to being
members of the Paul Harris Society. They have intentionally pledged to give US $1000 every year to help Rotary
Open Opportunities! Additionally, we have 27 other Rotarians who are eligible to join the Paul Harris Society
because they gave more than US $1,000 during the past Rotary year. We offer our sincere appreciation for their
ongoing generosity and for enabling Rotary to make such a huge impact on individuals, families, and entire
communities. For more information about the Paul Harris Society, please contact Jim Ellison, District 7090 Paul
Harris Society Chair at 717-503-5749 or jdellison@gmail.com.

Respectfully submitted by:
Jim Ellison

District 7090 Global Grants Committee

Primary Goal:

Facilitate global grant submissions with club contacts to maintain our district’s long legacy of
approved club global grant submissions with proven results in successful outcomes to improve
the lives of others around the world.

Action: serve as key resource for global grant questions and concerns.

Current status:
Approved Global Grants:

20 global grants in various stages of completion with ongoing reporting tracked for timely submissions.
All current with their reporting as expected.

Submitted Global Grants:

3 Global Grant applications in play pending satisfactory address to any concerns of the grant officers. .

Draft/Pending Global Grants:

9 grant applications, of which 6 applications are in various stages of development with
dialogue/discussions ongoing with the primary contacts as these grants require DDF monies, thus
necessitating our District authorization.

Closed Global Grants:_37 grant applications have been closed since July 1, 2013 with final reporting
accepted in good order and in a timely fashion.

Dedicated Club Visits

There continues to be numerous online and telephone meetings regarding possible global grant
submissions.
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| am available to discuss your proposals and to assist when requested.
Respectfully submitted,

Karen L. Oakes

Karen L. Oakes
VTT Committee

Since Covid-19 forced the cancellation of the VTT with Thailand, VTT’s only activity has been to
provide training in the Foundation Grants seminars. Those VTT Sessions were very informative
with the explanation of the process required to submit a VTT proposal. Additionally, to provide
inspiration and excitement, the final session provided a Video of the St Marteen and Anguilla

VTT which demonstrated the immense success and the effect a VTT can have for the recipients.

Looking forward to the 21-22 year, it is with great hope and expectation our District will be able
to have a VTT project. With that anticipation, the District VTT web pages are being updated
with Standard forms for the Proposal, Application for Team Leader and Member, and general
VTT information. So, keep those projects in mind for the future!

Respectfully submitted,
Dan Smith

VTT Chair

Annual Fund Committee

The annual fund was allotted at great opportunity at the foundation
grant seminar and at a webinar with Presidents and Foundation
Chairs to present what the Annual Fund is and why it is important to
grants. It was well received, and many clubs have asked for parts to
be presented at club level which we have been scheduling

| know that Strategic plan wishes us to state where we are but

unfortunately most donations are given by the clubs at December and
June. Emphasis has been on EREY and Rotary direct when talking to
clubs. It is best achieved on a one and one talk with club foundations



chairs. Not all clubs have foundation chairs or active foundation
chairs something that | would like clubs to actively have.

We still have half of the clubs with no club goals. Zone rep Chris is
hosting a webinar for us on why club goals are important on
November 4. The hope is President-elects, Presidents and Club
Foundation chairs will see the benefit of for their club to enter the
goals.

Respectfully submitted,
Sandi Chard
Annual Fund Chair

End Polio Now Committee

Just completed was Pedal for Polio by District Governor Frank on
Polio Day. Excitement around the district was achieved as well as
approximately $60000 raised in the raise for Polio Plus using the
Rotary website of Raise for Rotary. As well as the Day event many
clubs held events in their own area. The number will certainly be
higher. | hope we can continue to build on this event next year. The
day ended with Buffalo’s Electric Building and Niagara Falls Canada
lite up for Rotary

Thie Convery again personally challenged up the first 25 clubs to
donate $1,500 by December 31 and she would match the donation.
With the match with Gates Foundation a club’s $1500 with this
challenge totals $9000. As of this date we have 13 clubs that have
met this challenge.

Respectfully submitted,
Sandi Chard
End Polio Now Chair



Stewardship Committee

This report will confirm the findings of the Annual Financial Assessment
by the Stewardship Committee from its review of the 2019-2020
District Grants.

Serving as members of the subcommittee for this review were:
Wayne Massey, Dundas Valley Sunrise Rotary,
PDG Joseph DE Paolo, Buffalo Rotary,
Jim Howden, Rotary Club of Grimsby,
Wallace Ochterski from Rotary Club of West Seneca and
Shefali Clerk, myself from Rotary Club of Amherst South.

Wayne Massey, James Howden and PDG Joe DePaolo are Certified
Public accountants and have an auditing experience.

Review Procedure and Results

In total there are twenty District Grant applications submitted in the
Rotary Year 2019-2020. The subcommittee randomly selected eight of
the 20 District grants to review.

John N Teibert, CPA, District Foundation Committee Chair provided all
the documents to review these grants. In addition, there were funds
distributed for the training of Club volunteers in developing and
carrying out district wide grant projects, scholarship and sundry
accounting and bank charges.



Due to the pandemic, the Vocational Training program was cancelled.
The VTT Funds, as well as contingency funds, were reassigned for
Emergency COVID 19 grants resulting in grant monies approved for 20
clubs. There were 24 applications received for this funding. One
application was later withdrawn, one application did not qualify and
thus available funds were fully committed when two more applications
were received.

The review committee randomly selected eight grants for review. This
review followed the recommended Annual Financial Assessment in
Section 5 of the District Memo of Understanding. The district financial
plan was reviewed and unused funds were returned promptly to the
Rotary Foundation.

Competitive bids were taken for significant items such as books, park
equipment, and assembly furniture. Where single source venders were
used, it was due to standardization of the equipment by the recipient
organization. Each Rotary Club sponsoring a grant completed the final
report with proper documentation.

For each of 16 selected grants reviewed, the disbursements were
reconciled against the receipts presented for expenses. The expenses
were also checked against the initial grant application for legitimacy. A
full listing of expenditures was available and reconciled between copies
of receipts and cancelled checks. All final project reports were found to
be accurate and covered only legitimate expenses.

It is the opinion of the audit team that all financial transactions and
project activities related to the District 7090 grants reviewed for the



year 2019-2020 were conducted to the level of standard business
practices and adherence to the Rotary Foundation terms and
conditions. Retention of financial documents required by the Rotary
Foundation will be a portion of future financial assessments.

Respectfully submitted,
Shefali Clerk

Chair Stewardship Committee

Peace and District Scholarship Committee
No Report
Mike Randall

Chair Peace and District Scholarship Committee

Endowment Committee
No Report
A.J. Block

Chair Endowment Committee



Rotary District 7090 Youth Services Report

As at October 30, 2020

Slapshot (Committee Chair — Sarah Bradshaw):

I have had a couple of one-on-one meetings with some committee members, | am planning to have a full
committee meeting before the end of November.

I will be adjusting some committee roles and responsibilities and recruiting for a marketing-type role either within
the committee or externally. | may require a reach out to the district with yours and Penne's support.

RYLA (Committee Chair — Sherry Kerr):

Sherry Kerr to be conducting a meeting with the committee but doubtful if there will be a program happening due
to the pandemic. The committee has been restructured so looking at alternative options. Virtual programming
may be tough as the youth won’t benefit like they would in person — this is a weeklong program so the nature of
the program does not bode well with zoom presentations. There’s a lot to consider here...

Interact (Committee Chair — John Hiese):

There has been no real change on US side. Some clubs are starting limited activities that try to follow guidelines for
masks and distancing. | will not be able to continue in my role. Can we work on a replacement?

Interact (Committee Chair — David Berry):

I have a problem in that all High schools in Ontario have cancelled all extracurricular activities.

Five weeks ago, | emailed all reps of Interact clubs and encouraged them to use this as a opportunity to plan for
the future. To use zoom meetings to discuss what they could organize and do in the winter term. | got 2 replies
and little enthusiasm to do so.

David B

EarlyAct (Committee Chair — Richard Earne):

District 7090 Earlyact Report for Council Meeting 11-7-20
Clubs status:
Ambherst- Left voice mail and text no response.

Caledonia- Meeting looking into insurance if not covered by school. Projects coat drive and sell hearts for Gift of
Life.

Fonthill- New principal trying to reconnect. Board will consider letter at next board meeting in a few weeks.



Grand Island- 2 clubs. School provides insurance. Most activities on school grounds. If off school grounds require
parent permission slip

Purple pinky, help with collecting food for needy families for Thanksgiving and Christmas. Salvation Army Bell
ringing at TOPS.

LeRoy- voice message

Lockport School looking for new advisor. Will discuss with school availability of Insurance. Club board to discuss
districts notice letter next board meeting.

There was interest in starting clubs from 2 additional Rotary clubs. This was before District notice

All clubs avoid one on one. Unlike many clubs that have mentoring programs for the under 12 years of age.
Pandemic is slowing several of the clubs.

Of the ones spoken to looking into or have insurance coverage from schools.

Suggestions:

-Get list of current DGs and contact to see how the US governors are handling the liability question. Several | have
spoken to use the schools. This may be a challenge with clubs that are not located or sponsored by schools.

-Need help from Insurance expert to see if they recommend any thing in this area.

-Would ask that the MOP include the Earlyact in the MOP and District website (many other districts have Earlyact
on their websites (as this is one of the ways | have made contact), with caveat as to no Rl insurance and other
restrictions that should be discussed ie. no one on one etc.

Comment: One of the major challenges with developing program is finding schools and advisors to co-sponsor.
Also, plan to check with Lions and Kiwanis to see how they handle the lack of insurance question.
This is a good way to find younger members and broaden the family of Rotary.

Have seen members in Earlyact continue on to and then on to Interact especially if in middle schools and then onto
Rotaract or Youth Exchange. Which also has qualifying language in the MOP.

Rotoract (Committee Chair — Larry Coon):

No Report Submitted

Long Term Youth Exchange (Committee Chair — Jill Norton):

Youth Exchange Committee Report November 2020 Jill Norton, District 7090 Chairperson
Goals for 2020/21:

1. Fully implement the YEAH system (again) 1.1 Roll out program information to new YEOs in October.
1.2 Continue inputting information from clubs into the system October-June. 1.3 Utilize the system for
collecting information for outbound apps and inbound students



2. Institute YE club training for new and old YEOs, host families and Counselors 2.1 Refresher training
requirements via GoTo Meeting 2.2 Begin using the NAYEN youth protection training for officers. 2.3
Continue updating handbooks and training materials

3. Increase program involvement 3.1 Target clubs who have shown interest or who should be involved
3.2 Start to organize the Rotex students more formally 3.3 Work on marketing material and website
info

Updates on Outbound & Inbounds 2021-22 Eight of the 15 outbound students from last year have
expressed interest in moving forward with 2021 exchanges. We have also had two of the short-term
students indicate they would like to move over to the long-term program. Both of those students are
from Jamestown. Those students will be interviewed again by the club and one of them will be selected.
If they feel the other student is ready, | will try to find another club willing to sponsor them.

Important dates:

January TBD District Interviews

February TBD Algonquin Trip

March TBD District Conference

April TBD Outbound Orientation June TBD NOTL

ROTEX | made an effort to engage the ROTEX students in an instagram challenge during Reconnect
Week, but it didn’t take off. We have seen a steady increase in followers however so hopefully
things will continue to progress. | did not host a recruitment event since we are focusing

on the students already selected this year. Instead I’'m chatting with the students about how best to
get organized.

YEAH update We are still enrolling new officers in to the system and adding information we missed
to complete the enrollment process for outbound students. Our goal is still to have all the officers
fully certified in the system meaning they have their background checks and training done through
the system. We are waiting to hear from a third party reviewer on the backgroud checks which is
the last piece of that puzzle. Once we have that set up we will start the training.

Respectfully submitted,

Rob Nagy

Youth Services Director — District 7090
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DISTRICT MEMBERSHIP REPORT

REPORT DATE QUARTER PREPARED BY

October 31, 2020

Aug — Oct 2020 Angela Carter
REPORT SUMMARY

MEMBERSHIP GOALS OVERVIEW

GOALS DATE CURRENT YET TO ATTAIN NOTES
STATUS

2250 Rotarians by June 30,
2021

Coach club leaders to bring
membership innovation, vitality
and growth to their clubs

Re-position the District Director
of Membership to be known as
“Membership Innovation
Coach” and start speaking of the
Assistant Governors as A-Team
Coaches / Mentors — September
2020

Add a New Generations
Membership Coach to the
District Membership Committee
— September 2020

Start 4 new Satellite/Passport
Clubs

Recruit Membership Innovation
Coaches for every club by
November 15 — helping each
coach to develop a plan that sees
their club increase by four
members by end of June 2021

Review the role of Assistant
Governors to include
coaching/mentoring
responsibilities (A-Team
Coaches) by December 31

Oct 31 2020 1963 287 New Up net 3 members from July 1
Members  Members

AG Coaching Session being held in December
Membership Committee Coaches reaching out to all clubs — Nov-Dec 2020
Developing Coaching Concept with Zone 28

Writing monthly articles on membership coaching and innovation
AG-A-Team concept accepted by AG’s and coaching development session planned for December

Julianna Weberman recruited and contacting clubs

Targeting Thorold — Nov 2020
New Buffalo club to launch in November

A few clubs have added this role to their team.

Meeting to be set up with Bob Morrow in November




From: Lisa Bishop
To: Penelope Hutton; Penelope Hutton
Subject: Service Projects Report to District Council Sat Nov 7/20

Date: Saturday, October 31, 2020 6:05:20 PM

SERVICE PROJECTS REPORT
Respectfully Submitted: Lisa Bishop, Director, Service Projects
November 7, 2020

1. D7090 INTERNATIONAL SERVICE COMMITTEE
Respectfully Submitted: Cathy Henry, Chair

Last Meeting Date: Zoom Meeting Wednesday October 28, 2020 6:30 p.m
Next Meeting Date: Zoom Meeting Wednesday January 6, 2021 6:30 p.m.

Achievements:

A brief discussion was had at the September meeting on the importance of
setting up club goals to include a focus on international service. Possible goals
might include: Maintaining funding as possible and increasing club awareness
of the value of international service.

Committee Membership: At this time 30 Rotarians have indicated that they either wish
to be active members of ISC or receive Minutes. Typically between 12-15 members
are in attendance at ZOOM meetings.

***MOTION*** REQUEST FOR CLUB TO CLUB SOLICITATION

At the October 28,2020 International Service Committee
7090 meeting, a motion was made that ISC recommend to
the District Council that the Rotary Club of Niagara on the
Lake to upgrade WASH facilities in Chisimuka Clinic, Rumphi
District, Malawi be approved for club-to-club solicitation.

2. D7090 LITERACY COMMITTEE
Respectfully submitted: Margaret Andrewes, Chair
905-563-4639; andrewes@sympatico.ca

Tracking and inventory development of literacy projects by clubs throughout
District 7090 are ongoing. While some projects are on hold because of COVID-
19 limitations, it’s wonderful that others have been successfully adapted to
accommodate coronavirus protocols - e.g. Rotary Club of Hamilton’s Summer
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Literacy Program in its 20" anniversary year.

Committee Priorities:
= Support for Governor Frank in his 2020-21 goal for clubs to establish Little

Free Libraries in their respective communities District-wide. Watch for more
information on this initiative in lead up to District Conference,
scheduled March 20, 2021.

= Committee membership recruitment with the goal of adding 2 Rotarians

representing US Clubs + 1 Rotarian representing a Canadian club by
December 2020. Current committee membership stands at 2, both
representing Canadian clubs: Margaret Andrewes, Chair (Rotary Club of
Lincoln) + Ellen Wodchis (Rotary Club of St Catharines Lakeshore). A larger
committee is needed to drive participation in the Little Free Libraries
initiative over the next few months. Suggestions for prospective Literacy
Committee members are most welcome from District Leaders!

3. D7090 GIFT of LIFE COMMITTEE
Respectfully Submitted: Valerie Philips Bailey, Chair

gift ef life
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Last Meeting by Zoom Saturday September 26, 2020, well attended.

Guest Speaker was Rob Raylman, Chief Executive Officer of Gift of Life, Inc.

Special recognition and thanks to Rotarian John Mather, and The RC of NOTL for the club’s
past fundraiser and significant donation.

Discussed fundraising challenges of selling chocolate hearts at this time. Planned outreach to
present at club and area meetings via Zoom. A new committee member was recruited and
welcomed. Discuss proposed realignment of reporting structure within new incorporation of
the district.

Next Meeting by Zoom Saturday November 28, 2020

4. D7090 HONOURING INDIGENOUS PEOPLES COMMITTEE
Respectfully Submitted: Jim and Marjorie Dawson, Co-Chairs


https://www.hamiltonnews.com/community-story/10078759-hamilton-rotary-clubs-brings-literacy-camp-to-mcquesten-park/
https://littlefreelibrary.org/
https://littlefreelibrary.org/
x-apple-data-detectors://6/

The 7090Rotary HIP committee has not been meeting during Covid19 since many events have
been cancelled and most reserves are in lock-down and not allowing visitors. Many reserves
do not have the bandwidth to hold virtual meetings. We have been sharing events, Rotary
meetings,films and speakers on Indigenous issues with our wider mailing list. We have also
been working on a RotaryHIP presentation; we are available to speak to clubs if they want a
speaker on RotaryHIP.

5. D7090 COMMUNITY SERVICE COMMITTEE
No Report
Chair: Mike Randall

6. D7090 VOCATIONAL SERVICE COMMITTEE
No Report
Chair: Mike Grimaldi



= Training Tidbits from Susan Czyrny, Director of Training

Rotary International (RI) The learning Center.

Check out all of the new offerings: https://learn.rotary.org/members/learn/catalog

Visioning to Action (Anne Bermingham, Matt Smith, Ryan Bridge, Karen Oaks, Ralph Montesanto, Susan Czyrny & Trish
Hartman)

We merged the US and Canadian team into one and in the process of selecting a new leader.

In keeping with us being “people of action” and not “people of meetings”, we have renamed ourselves the
Visioning to Action Committee rather than just the Visioning Committee. Rotary International does not have a
strategic plan. It has an action plan. We wanted to follow suit.

The Visioning to Action Team led by Anne Bermingham and Matt Smith along with Ryan Bridge, Karen Oaks and
Ralph Montesanto would like to welcome our newest team member Trish Hartman of the Buffalo Niagara

Medical Campus Rotary. Welcome Trish!

We have a number of “visioning to action” plans in the process of being created. These include: Jamestown AM,
Simcoe, & Waterdown

We have also circled back and offered help to clubs that have a plan on paper but it is not yet an action plan. In
these cases, we are helping them move to action. These clubs include: Buffalo Niagara Medical Campus Rotary
Club & Norfolk Sunrise Rotary Club

President Elect Training (Scott Marcin, Anne Bermingham and Susan Czyrny)

Scott Marcin, Anne Bermingham and Susan Czyrny are working diligently to develop this year’s PETS training
curriculum. We are collaborating with the MD PETS Alliance and Districts 7070 and 7080 to provide as much
diversity and flexibility as possible. More to come next month. We ask that all clubs identify their President
Elects.

Club Leadership Training / District Training Assembly (Scott Marcin, Anne Bermingham, & Susan Czyrny)

Planning is in the works — more details to follow.

Rotary Leadership Institute (Glen Christensen)

RLI will be online this year. We are in the process of converting our content to an online format.

Rotary Club Central (Dave Berry and Don Thorpe)

Check out these resources: https://www.rotary7090.org/sitepage/rotary-club-central-toolbox/welcome

Diversity, Equity and Inclusion

A top priority for Rotary is growing and diversifying our membership to make sure we reflect the communities
we serve and are inclusive of all cultures, experiences, and identities. For more information and club resources
click here: DEI
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October 30, 2020

To: Gov Frank Adamson
From: Al Lutchin, Public Image Chair

Re: District Council Report

The Web Refresh and Rebrand project has been launched with 15 clubs to date requesting support.
Feedback from sites that have been updated has been very positive and enthusiastic. The refreshed web
site design is helping to give clubs a new level of vibrancy and stronger ability to tell their story in the
community. This effort is being sponsored by the District at no cost to clubs and is being done by
professional web designer, Melissa Wells, with oversight from the Public Image Committee. We
encourage our clubs to take advantage of this web design support to boost their visitor web site traffic
and strengthen communication with members and community at large. Clubs can sign up for this service
by going to the District Web site at www.rotary7090.org and look for “Club Website Refresh Initiative” in
the upper left of the navigation menu.

This large scale District wide initiative is focused on driving membership growth, helping with
engagement/retention of members and engaging online with the community by reflecting the great
work that is being done by Rotarians in our District.

Pl team members Michele Starwalt-Woods and Dave Schulz did a great job in leading two social media
training sessions that was attended by 100 plus participants and response has been very favourable. A
more advanced session will be planned and we anticipate doing additional social media training over the
winter months. Team members were very active in the highly successful first annual Dr. Ron Mergl
Memorial Polio Bike Ride event promoting the event on social media and main-stream media plus doing
live streaming on facebook on both sides of the Border day of. Since then the team has updated the
District Facebook channel with wonderful images that capture this high energy day for bike riders and
those clubs who held localized fundraising events. We want to hear from all clubs who were doing
localized polio fundraising efforts, please send any images to Dave Schulz at daveschulz7@gmail.com

Please fee free to reach to me directly with ideas and feedback: al@careercompasscanada.com
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Assistant Governors
District Council Report,
October/November 2020

No Hallowe’en for me this year ... I've been wearing a mask and eating candy and goodies for
the past seven months....I don’t need a special day to commemorate this!

Despite the COVID-19 pandemic, things are moving along extremely well in the clubs in the
District; as per usual, there are those that “held back” during the early times of the pandemic
and there are those that started up again (either in person or on-line), and even those that
started up in person and then reverted back to on-line meetings.

The times are particularly difficult when you have a District (AND a club) that transcend
international borders! I'm sure that this has been one of the weirdest experiences for all those
District Governors in Rotary who have “borders” in their districts.

One really positive side of all of this has been the flexibility of clubs, especially in their accessing
good speakers for their ZOOM meetings. There are so many excellent examples across the
District of speakers from different time zones being part of our local clubs. As an aside, | was on
a ZOOM meeting of the Rotary Club of St. Petersburg International (Russia ... not Florida!) and
the speaker was from Sir Lanka. Attendees were from Russia, Canada, Holder (Alaska),
Netherlands, Paris, Egypt, Pakistan, Germany, Israel and Great Britain ... what a wonderful
exchange of ideas.

| have had the opportunity to visit with many of the clubs via area ZOOM meetings and | look
forward to attending even more meetings in the next few weeks.

The highlight for me this year has been the appointment of Ross Gowan (Norfolk Sunrise) as
the Assistant Governor Coordinator for 2021 — 2024. Ross served as an Assistant Governor for
Area 1 from 2014 — 2017; he brings great leadership and people skills to the role. At the same
time, | know that he will be able to adapt the role effectively to changes at the District, Area and
club levels. The District will be well served by his involvement. | am thrilled at his appointment.

There continues to be a trend towards more cooperation — among clubs and among areas — in
terms of projects. An example is the proposed Earth Day project (April 24", 2021 — the Saturday
after Earth Day) in which several areas are investigating projects related to shoreline or
watercourse cleanups. As an aside, this perhaps raises an issue in terms of District
coordination; in the past (in a past millennium!), the District had an Environmental Committee
and now, with the new focus at the Rotary International level, maybe this is the time to re-enact
this committee.

Recent initiatives at the District level in support of the Strategic Plan have received great
reviews — e.g. Social Media training

One interesting “conflict” emerged from area 1 which other areas might wish take notice. The
Norfolk Sunrise Club became aware that some local groups, who sponsor a particular project of
interest to them, were approaching other local Rotary Clubs for support ... Unfortunately, each
Club’s donation fell short of having its name on a plaque. If it had been known they were
approaching both clubs, the monies could have been jointly given and Rotary would have been



recognized on a plague. The Norfolk Sunrise Club is planning to create a form that the
sponsoring group will fill out, indicating from whom they have requested money.

The emphasis on helping small clubs with membership issues is just beginning to take place — it
was noted in several area reports.

At the same time, some clubs have added new members such as:

- Ancaster AM — six new members
- Batavia — two new members

- Medina — two new members

- Olean — two new members

- Falconer — one new member

Despite the pandemic, clubs have been innovative in their approach to raising funds. Most clubs
realize that the total funding out there will be less (many people have less disposable income),
but they have been adjusting their approaches to income generation for the club. Some
examples, which could be implemented in other areas include:

- Bottle and can collecting (Ancaster AM raised $13 000 ... so far)

- Drive-in or delivery food-related events (Brantford and Brantford AM)

- Modified Golf Tournament and virtual silent auction (Waterdown, Lincoln, Holley)
- Fantasy of Wreaths (Grimsby)

- Big Game Raffle (SOWNY e-club)

- Scavenger Hunt (Dunville)

- Car event (Lancaster Depew)

- Month-long daily raffle (West Seneca)

- Appliance Raffle (LeRoy)

- Annual Veteran's Pasta Dinner (Olean)

As well as fundraising, many clubs have been involved in “sweat equity” or “community —
focused projects involving members in active community engagement. Examples include;

- Picking grapes to benefit food programs (Stoney Creek)

- Regular donations to the food bank (Ellicotville, Dundas Valley Sunrise)

- Picking vegetables (Dundas Valley Sunrise, Batavia)

- Road and park cleanup and other community beautification projects (Stoney Creek,
St. Catharines Lakeshore, Grand Island, Amherst South, Ellicotville, Olean,
Jamestown, Westfield-Mayville)

- Little Library boxes (Hamilton)

- Sponsoring blood donor clinic (St.. Catharines South)

- Remembrance Day Program involvement (several clubs)

- Grocery deliveries for seniors (Brock Rotaract Club)

- backpacks for school children (Grand Island and University of Buffalo Rotaract)

- Distributing dictionaries to school children (Niagara County Central)

- Rotary benches (Niagara County Central)

- Support for drive-through dinner (LeRoy)

- Signage for park (Medina)

- Helping with feeding families over the holidays (Medina)



Even in these difficult times, clubs have had events to celebrate;

- The Rotary Club of Lincoln donated $100 000 to help complete the Rotary Lincoln
Skatepark and Pump Track.

- The St. Catharines Club continues to celebrate its 100" year with a donation of $95
000 to help improve Happy Rolph’s Animal Farm.

- Lancaster Depew donated money to two groups — Samaritan’s Purse and the local
Youth Bureau.

- Applying for a global grant (Batavia)

- Supplying over 40 ipads for students to assist in distance learning (Ellicotville)

Each of the Assistant Governors has submitted a report about their activities and the activities in
the clubs in their specific area. | have these on file and would be most pleased to share the
contents (where appropriate*) with any members of District Council.

Occasionally, Assistant Governors provide items to be shared confidentially with the District

Leadership Team; these would be redacted from reports distributed.

Robert Morrow
Coordinator, Assistant Governors (2018 — 2021)



Strategic Plan Update
District Council November 7, 2020
Submitted by: Melisa Schrock, Co-Chair

Since unveiling our new Strategic Plan this year, our team has been hard at work with its
implementation and finding new and unique ways to inspire our Rotary leaders to embrace the
resources offered, so that they can succeed at becoming vibrant and healthy clubs.

5 Strategies for success to achieve our mission of: Inspiring and supporting all the clubs in
D7090 to be the best that they can be

1. Coach club leaders to bring membership innovation, vitality and growth to their clubs

2. Inspire our membership to improve their impact through training and dialogue with
District leadership and fellow Rotarians

3. Coach/mentor clubs to transform their public image to enhance awareness of Rotary
within their communities

4. Educate the clubs on the impact of TRF to inspire stronger support

5. Connect clubs with youth programs to develop future Rotarian membership and to
bring youth and vitality to all clubs

At a meeting with the AG’s, we asked them how we could effectively reach the Club Presidents
in an effort to educate them on the resources available. With a desire to build on the Food
Truck Approach (started by PDG Kevin Crosby), we offered to send representatives from our
Committee to their Area Meetings in an effort to interact directly with the Presidents. The AG’s
were in agreement with this approach and will be providing future meeting dates in an effort to
assist us with spreading the word.

Our PR team has taken up the hefty task of offering to help Clubs properly brand their websites
and other social media accounts. To date, 15 Clubs have accepted the challenge! Our goal of
helping clubs to transform their public image and enhance awareness of Rotary within their
communities is off to a great start! Creating a cohesive branding message will benefit all of our
Clubs across the District and hopefully it will inspire more Clubs to take advantage of this
tremendous opportunity.

In an effort to inspire our membership and improve their impact through training and dialogue
with District leadership, we have begun offering more online training opportunities. Last
month saw Rotarians participate in online training related to Club Runner and social media.

Online training has now been offered for grants and a speaker list of 10 topics has been created
and distributed to all Clubs for consideration. Once again, the Food Truck is being put into
action, with speakers actively seeking to come speak to Clubs on topics that are important and
educational for all our members.



These initiatives have been a welcomed change by many of our Rotarians, and a true example
of how we are working hard to embrace the future and new technologies in an effort to keep
Rotary relevant and thriving.

Moving forward, we will continue to work on our goals for growth both within membership as
well as Foundation giving. We have a goal to increase Paul Harris Society Membership by 5%.
We currently have achieved a 2% increase. While COVID has put a crimp in some of our Youth
programs, we are still working hard to find ways to continue making the viable, while
attempting to inspire more Clubs to participate when the time comes.



District
7090 Manual of Policies

DRAFT

Revision September 2020 relative to Incorporation

Undertaken by Bob Artis IPG, Melisa Schrock PG, Reg Madison PG,
Pene Hutton Executive Secretary, Rino Bidenti Past Treasurer,
and Karen Oakes, Council on Legislation Representative.

This Manual of Policies will, subject to approval, replace the 2017 approved
Manual of Procedures and Policies (MOPP). To see the MOPP, please go to Rotary

District 7090 website (www.rotary7090.0org), select District Operations, District

Council. The MOPP is available as a download on the District Council page.
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ROTARY INTERNATIONAL 7090
MANUAL OF POLICIES

FOREWORD

This manual sets out policies for the use of Officers and Rotarians to ensure continuity from year to year
and constitutes all elements of the Leadership Plan

GENERAL STATEMENT

It is intended that the manual be revised as frequently as necessary but no less than every third year to
incorporate new ideas and activities that contribute to the Rotary ideal of “Service Above Self”.

The purpose of these policies is to further the Objects of Rotary by establishing practices in the District
designed to aid:

the Governor with routine administrative procedures necessary for the smooth functioning of the clubs in
the District, thus freeing the Governor to concentrate efforts on inspiring clubs to greater service through the
Governor's leadership;

the Governor in harnessing the best efforts of all clubs and all Rotarians to greater Rotary service;

the Clubs and individual Rotarians to better understand and utilize the assistance that is available through the
District Organization and Leadership Plan.

It is intended that this Manual conforms to the Rotary International 2019 Manual of Procedure
and should not, in any way, interfere with the Governor's administration of the District as
provided by Rotary International’s Constitution and By-laws. In fact, it should assist the
Governor by providing a framework that has been approved by the District which, under the
Governor's leadership, will itself harness the ideas, talents and energies of many outstanding
Rotarians. Where there is conflict between this MOP and Rotary International’s Code of
Policies, constitution and by-laws, the Code of Policies, constitution and by-laws and all relevant
governance documents of Rotary International will take precedence.
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ROTARY INTERNATIONAL 7090
MANUAL OF POLICIES

MANUAL REVISION

1. The Legislative Committee shall completely review this document no less than every third year. Proposed
additions and revisions to this manual shall be presented to and discussed by the Council before a triennial
circulation to the presidents of clubs and submission for approval at the annual District Training Assembly.

2. Resolutions proposing a new procedure or policy or a revision or addition to a present procedure or policy may
also be initiated as follows:
e Dby any club in writing during the Rotary year;

e by the officers-elect and present at the annual District Training Assembly by a two-thirds majority of those
eligible to vote;

¢ by the Council members at any regular meeting of the council.

3. All submissions for the triennial review must be in the hands of the Governor at a date to be fixed by the
Governor, but not later than 30 days prior to the annual District Training Assembly.

4. At least 21 days prior to the annual District Training Assembly, the Legislative committee will distribute copies
of all resolutions that will be presented for approval at the District Training Assembly to the presidents-elect of each
club and to all members of the Council.

5. At the annual District Training Assembly, all resolutions concerning a policy received by the Legislative
Committee shall be presented by the committee’s chair along with the committee’s recommendations for action.

6. Votes shall be cast at the annual District Training Assembly by presidents-elect from each club. Adoption shall
be by approval by a two-thirds majority of the presidents-elect present and voting. Resolutions so adopted shall be
transmitted to the Board of Directors for their consideration and any action to be taken in connection with the
amendment of the Corporation’s bylaws.

7. Where practicable all changes will become effective immediately, following the board of directors approval, but
no later than July 1 following the annual District Training Assembly. The Legislative Committee shall oversee the
implementation of all changes.

8. In order to maintain currency and transparency of this document, interim changes in procedures or policies may
be presented to and passed at Council by a two-thirds majority of members present and voting, provided that the
proposed change(s) have been circulated to members fourteen (14) days in advance of the Council meeting.
Resolutions so adopted shall be transmitted to the Board of Directors for their consideration and any action to be
taken in connection with the amendment of the Corporation’s bylaws.
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SECTION ONE - COUNCIL
PURPOSE:

The Council is an advisory body for affairs to assist the Governor as well as the board of directors in
his/her/their responsibilities to the clubs of District 7090 as provided by Rotary International. It is also a
forum for the district where matters of importance to the clubs may be discussed and decisions made.
Club Presidents and Presidents-elect are invited to attend as observers. ltems brought to Council for
consideration shall be subject to sanction by a majority of those Council Members, as noted below,
present who have the authority to bind Council.

It is the function of the Council to:
1. Report its activities and recommendations to the board of directors when requested to do so, but at least quarterly.

Review all activities via a Forum of open two-way discussion;

Develop new ideas for activities and provide approval when applicable;

Formulate ways of educating club members in new positions;

Provide suggestions for programs at the Conference and the annual District Training Assembly;
Discuss and control finances;

Review this Manual and propose additions and amendments;

Assist in any way possible the Governor and the Governor- Elect;

© © N o g k~ w DN

Serve as a platform to receive input from the clubs of the district through the Assistant Governor Team.

COMPOSITION:

The Council is composed of the following officers being Governor, Governor-Elect, Governor
Nominee, Governor Nominee Designate, and the remaining District Council members.
e Governor who is chair of the Council;

e Governor-Elect who is vice-chair of the Council,

e  Governor Nominee;

e  Governor Nominee Designate;

e Immediate Past Governor;

e Executive Secretary;

e Treasurer,

e Assistant Governor Coordinator; Assistant Governors;
e Committee Chairs;

e Past Governors;

e  Such other appointments as the Governor may make from time to time.
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ATTENDANCE:

All Rotarians are welcome to attend any Council meeting and will be recognized as guests without
voting privileges.

The Council shall meet five (5) times in the Rotary year at the call of the Governor.

Meetings shall take place at locations selected by the Governor - 2 in New York State and 2 in
Province of Ontario with the January meeting being an electronic meeting, as may any and all
meetings, as determined necessary by the Governor.

All meetings shall be chaired by the Governor or, in the Governor's absence, by the Governor-
Elect.

AGENDA:

The Executive Secretary shall forward the agenda to members of the council along with the notice of
meeting and copies of reports as available at least FIVE days prior to the meeting.

The agenda of each council meeting should address questions or concerns that arise from the previously
circulated reports as well as invite constructive input from the members of Council:

Minutes of the meetings of the Board of Directors of the incorporated district, Assistant Governors,
Governor’s Council, and Committee Chairs, Executive Secretary and the Treasurer or Chair of the Finance
Committee; Reports are not read at the Council.

Materials to be included in the Council packet must be received by the Executive Secretary seven days prior
to Council.

For items to be added to the Council the request must reach the Governor seven days prior to the meeting to
be included in the agenda.

Council uses a Consent Agenda to keep the meeting efficient.
No items may be walked in.

New programs and/or legislation; and other matters proposed by the Governor as well as an Open Forum
for pre-identified topics of the Governor’s choice.
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SECTION TWO - OFFICERS

GOVERNOR
1. STATUS:

The Governor is the officer of Rotary International who is selected by the district as Governor Nominee Designate
and is elected by the International Convention of Rotary International in the year prior to assuming office. He or she
is responsible to the Board of Directors of Rotary International for the administration and supervision of clubs within
the district.

Vacancy in the Office of Governor or Governor Elect: Vice-Governor: (Rl Code of Policies
19.050 June 2020)

The nominating committee for governor may select one available past governor, proposed by the
governor-elect, to be named vice-governor who shall serve during the year following selection. The role
of the vice-governor will be to replace the governor in case of temporary or permanent inability to
continue in the performance of the governor’s duties. If no selection is made by the nominating
committee, the governor-elect may select a past governor as vice-governor.

2. QUALIFICATIONS: (Qualifications of a Governor Nominee R. I. Bylaws 16.010)

At the time of selection, the Nominee will be called Governor-Nominee-Designate and will assume the
title of Governor-Nominee on 1 July two years before serving as Governor. The Governor-Nominee
must have the following credentials:
a. The Rotarian must be a member in good standing of a functioning club in the District;
b. The Rotarian must have served as president of a club for a full term or be a charter president for
at least six months;
c. The Rotarian must demonstrate willingness, commitment, and ability to fulfill the duties and
responsibilities of a Governor in section 16.030, refer page 8;
d. The Rotarian must demonstrate knowledge of the qualifications, duties, and responsibilities of
Governor as prescribed in the bylaws; and
e. Submit to RI a signed statement that the Rotarian understands those qualifications, duties, and
responsibilities, is qualified for the office of Governor and is willing and able to assume and
faithfully perform those duties and responsibilities.

Additional Qualifications of a Governor (16.020)

Unless excused by the board, a governor, when taking office, must have attended the International
Assembly for its full duration, been a Rotarian for at least seven years and continue to possess the
qualifications in section 16.010.

3. DUTIES AND RESPONSIBILITIES:

The Governor is the officer of RI in the district, functioning under the general control and supervision of
the Rl Board. The Governor shall inspire and motivate the clubs in the district. The Governor shall
ensure continuity within the district by working with past, current, and incoming leaders.
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Upon Incorporation:

The current Governor shall be the highest officer of the incorporated district and shall serve as chair of
the Board of Directors. The Governor shall report annually to the clubs on the status of the incorporated
district.

The Governor is responsible for the following activities in the District: (Rl Bylaws, 16.030) copied
below.

a.  Organizing new clubs;

b. Strengthening existing clubs;

c. Promoting membership growth;

d.  Working with district and club leaders to encourage participation in a leadership plan as developed by the
Board;

e. Furthering the Object of Rotary by providing leadership and supervision of the clubs in the district;

. Supporting The Rotary Foundation with respect to program participation and financial contributions;

g. Promoting cordial relations among the clubs and Rotaract Clubs and between the clubs, Rotaract clubs, and

Rotary International;

h.  Planning for and presiding at the Conference and assisting the Governor-Elect in the planning and
preparation for the Presidents-Elect Training Seminar and the District Training Assembly;

i.  Conducting an official visit to each club, individually or in multi-club meetings that maximizes the

Governor’s presence to:

1. Focus attention on important Rotary issues;

2. Provide special attention to weak and struggling clubs;

3. Motivate Rotarians to participate in service activities;

4. Ensure that the club constitution and bylaws comply with the constitutional documents, especially
following Councils on legislation; and

5. Personally recognizing the outstanding contributions of Rotarians in the district;

Issuing a monthly communication to each club;

Reporting promptly to Rotary International as required by the President or the RI Board,;

Providing the Governor-Elect, before the International Assembly, full information on the conditions of

clubs in the district with recommended action for strengthening clubs;

m. Assuring that nominations and elections comply with the constitutional documents and R1I’s established
policies;

n. Inquiring regularly about the activities of Rotarian organizations in the district;

0. Transferring files to the governor-elect;

p. Performing such other duties as are inherent of an RI Officer.

(Governor Code of Ethics Code of Policies 19.010.1 June 2020)

1. Governors will adhere to applicable laws and regulations while conducting Rotary business. In addition, in

conducting their private lives, Governors will adhere to applicable laws in order to preserve and protect the

positive image of Rotary.

Governors will adhere to the provisions of the RI Constitution and Bylaws.

3. Governors will adhere to the provisions established by the Rl Board as documented in the Rotary Code of
Policies.

4. Governors will serve for the benefit of Rotarians and the purposes of RI. Governors should put the interests of
the district first and avoid even the appearance of any impropriety in their conduct.

N
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5. Governors will foster an environment in the district that promotes safety, courtesy, dignity, and respect and shall
refrain from performing or tolerating unwelcome physical contact, advances, or comments. Governors will also
promptly address allegations of harassment.

Governors will not use their office for personal prestige or benefit or for the benefit of family members.

Governors will exercise due care in the diligent performance of their obligations to the district.

Governors will take action based on fairness to all concerned.

Governors will promote transparency of financial information and will ensure compliance with all local and

international laws relating to financial management.

10. Governors will prohibit and restrict the disclosure, communication, and use of confidential and proprietary
information. Governors should utilize this information only for intended purposes, never for personal ones, and
take precautions against accidental disclosure.

11. Governors will comply with expense reimbursement policies.

© o N>

GOVERNOR-ELECT
1. STATUS:

As a future officer of Rotary International, it is the Governor-Elect’s responsibility to be acquainted with
operations and, if possible, visit a number of clubs to gain a clearer insight into these operations and to
assist and accompany the Governor whenever possible. It is recommended that the Governor-Elect
attend as many Area meetings as possible to gain insight into the relative club succession.

2. QUALIFICATIONS:

The Governor Elect will have met the required qualifications at the time of selection as Governor
Nominee in accordance with RIB 16.010 outlined earlier on page 7. Unless excused by the board, a
governor, when taking office, must have attended the International Assembly for its full duration, been a
Rotarian for at least seven years and continue to possess the qualifications in section 16.010.

3. NOMINATIONS AND ELECTIONS FOR GOVERNORS:

Governor-Elect shall have been selected in accordance R.l. Bylaws Article 12 Nominations and Elections for
Governors.

4. DUTIES AND RESPONSIBILITIES: (Code of Policies 19.040.11 June 2020)

In addition to the Governor Elect responsibilities outlined by Rotary International, the Governor shall
provide the Governor-Elect:

1. Specific responsibilities in connection with committees or organization.

2. An invitation to attend as an observer all meetings, in addition to meetings where he or she is not otherwise
designated as a participant.

3. Assignments to participate in the program of the conference.
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GOVERNOR NOMINEE

1. STATUS:

The Governor Nominee will have met the required qualifications at the time of selection as Governor
Nominee in accordance with R1 Bylaws 16.010 outlined earlier on page 7.

2. QUALIFICATIONS:

The Governor-Nominee must have the following credentials:

a.
b.

3.

The Rotarian must be a member in good standing of a functioning club in the district.

The Rotarian must have served as president of a club for a full term or be a charter president for at
least six months.

The Rotarian must demonstrate willingness, commitment, and ability to fulfill the duties and
responsibilities of a Governor in section R.I. Bylaws 16.030.

The Rotarian must demonstrate knowledge of the qualifications, duties, and responsibilities of
Governor as prescribed in the bylaws; and

Submit to RI a signed statement that the Rotarian understands those qualifications, duties, and
responsibilities, is qualified for the office of Governor and is willing and able to assume and
faithfully perform those duties and responsibilities.

DUTIES AND RESPONSIBILITIES (Code of Policies 19.020 June 2020)

As an incoming officer of RI, the Governor-Nominee should:

1
2
3

4.

5
6.
7.
8
9.
i

Begin to prepare for the role of Governor;

Foster continuity by working with past, current, and incoming Leaders to support effective clubs;
Begin analyzing the District’s strengths and weaknesses, including Rotary’s public image,
membership, The Rotary Foundation, events, and RI programs with background material provided
by the Immediate Past Governor, Governor, and Governor-Elect; and using RI resources;

Review the organization (Leadership Plan) and club administrative framework (Club Leadership
Plan);

. Attend all meetings when possible;

Participate in Committees or other activities; as may be suggested by the governor or governor-elect;
Attend Governor-Nominee training if offered, or seek other training if available;

. Attend training in leadership skills;

Select a site for the conference held during the year of the governor-nominee’s service;

0. Consider which Rotarians he/she will approach to serve on his/her team.

IMMEDIATE PAST GOVERNOR

The IPG (Immediate Past Governor) serves as a member of the Council to provide continuity and to
offer guidance and advice to the Governor. In the year as IPG, and in subsequent years, a number of
offices and ways for serving the district will be offered by the Governor and as set out in this manual.
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EXECUTIVE SECRETARY

1. STATUS:

Appointed by the Governor with the approval of the Board of directors, and is a member of the Council.

2. QUALIFICATIONS:

a. Proven capability to manage correspondence on behalf of Governor, Board Directors and

Officers as well as Officers and Committee chairs;

b. Evidence the technical expertise to maintain and utilize the functionality of 7090 website;
c. Possess a firm understanding of Rotary International and 7090 policies and procedures;
d. Ability to use Quick Books, Word, Excel and Adobe.

3. DUTIES AND RESPONSIBILITIES:

a.

Q@~oape
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Attend all meetings of the leadership team and record, distribute notes and actions taken
as required by the Governor;

Issue agendas for meetings of Council within the required timeline of such scheduled
meetings;

Provide Counsel and advice to the Governor;

Distribute information to various groups within the district as required by the Governor;
Provide administrative support to the Governor as mutually agreed;

Assist with the distribution of the Governor’s monthly communication;

Provide a repository for safekeeping of 7090 records, to include, but not limited to, official
minutes of 7090 meetings of its Council and Audited Financial statements;

Maintain the 7090 Merchant accounts (US/CA) for online processing of credit card
payments on 7090 website;

Manage all the various online software for virtual meetings and surveys;

Assist Treasurer with invoicing/payments, monthly bank reconciliation, annual budgeting
and audit.

TREASURER

1. STATUS:

Appointed by the Governor with the approval of the Board of directors, and is a member of the Council.
The Treasurer will serve a minimum of one year and a maximum of three consecutive years.

2. QUALIFICATIONS:

» Applicant should be experienced in business accounting procedures or banking with proven skills in
managing financial resources within the framework of a volunteer cross-border district;
» The treasurer must be bonded and provide documented confirmation.

1. DUTIES AND RESPONSIBILITIES:
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a. Maintain the financial books and records of the district for the period they hold office;

b. Shall serve on the Finance Committee, and in concert with the Governor Elect and the Finance Committee
prepare a budget for the Governor Elect’s year of service;

c. Shall forward, as soon as possible after assuming office, a statement to each Club for a per capita levy
calculated on the assessment of the budget approved at the previous Training Assembly. The per capita
levy shall be based on the reported membership of each Club as of July 1% of that year;

d. Shall be responsible for the collection of levies and the handling of funds;

e. Prepare and send to the Governor monthly aging reports of outstanding dues;

f. Shall undertake to notify the Governor and the Finance Chair of all outstanding per capita levies/dues 45
days after the initial request for payment to the clubs, then again at 60 days and monthly thereafter until
payment in full has been received;

g. Shall deposit in the bank accounts all monies received from Clubs or individuals pertaining to affairs, with
legible copies of all deposit slips/receipts retained for ease of access, when required,;

h. Shall allocate, in a timely manner, all disbursements to Officers and Committees against items in the
approved budget and supported by properly documented invoices; (See cheque/check request form Finance
Committee.)

i. Shall act as a signing officer for monetary transactions including disbursement of district funds;

J.Shall maintain a cash book, a journal and general ledger in which all receipts and disbursements year by
year shall be recorded and passed along to the Treasurer's successor;

k. Shall keep as supporting evidence all deposit slips, bank statements, cancelled checks and paid invoices
together with any correspondence relative to finances until the completion of the audit. Upon audit
completion, these documents shall be properly identified and placed in the archives by the Treasurer;

I Shall provide to the Governor, as soon after July 1st as possible, not later than the Annual Business Meeting,
an audited financial report with approved budget comparisons for the previous Rotary year;

m. Shall work in close conjunction with the Treasurer-Elect to assist him/her in preparation for the coming
year;

n. Shall transfer on June 30" of each year to the district bank accounts established by the incoming Treasurer
all, or at least a substantial portion, of the funds that are on hand. The only funds retained shall be those that
might reasonably be required to meet any outstanding invoices or commitment.

REFER Finance Committee responsibilities listed in DISTRICT Committees (page 16-19)

SECTION THREE - MEMBERS OF DISTRICT COUNCIL

ASSISTANT GOVERNORS (Code of Policies 17.030.1 June 2020)
1. STATUS:

Appointed by the Governor-Elect to motivate and support a group of designated clubs to thrive. They
are voting members of the Council.

2. RESPONSIBILITIES:

Duties for assistant governors may include the following:
1. Visit each club regularly to discuss the club activities, resource, and opportunities.
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Support clubs in setting and achieving goals, finding solutions to challenges, resolving conflicts, and
meeting their and RI administrative requirements.

Serve as a liaison between clubs and committees.

Assess Clubs’ ability to thrive and mentor club leaders on strategies to make their club successful.
Encourage clubs’ involvement in activities and committees.

Keep the governor informed on progress of the clubs.

Stay up to date on Rotary initiatives.

Share status of clubs with successor.

Recommend Individuals to serve on committees.

0. Identify successor in year 2 and mentor in year 3.

BHOOoNO U A~W

CRITERIA-SELECTION OF ASSISTANT GOVERNOR (Code of Policies 17.030.1)

Active member in good standing in a club for at least three years.

Served as President of club for a full term or as a charter president for at least six months.

Knowledge of clubs, and Rotary including relevant policies and Rotary’s online tools.

Demonstrated leadership skills and qualities including listening, communication, motivation, accessibility,
integrity and being proactive.

Regular participation in events.

Assistant governors may be appointed on an annual basis for a one-year term, subject to
reappointment for a total of three years.

oo o w
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ASSISTANT GOVERNOR COORDINATOR
1. STATUS:

Position is a three year term (renewable annually) to provide continuity for the Assistant Governor team in the
district. Appointed by the Governor-Elect, and re-appointed annually by the Governor Elect in collaboration with
the Governor and the Governor Nominee.

QUALIFICATIONS:

Previously successfully experience as an Assistant Governor;

Willing to serve a three-year term based on annual renewal,

Completed or working towards completion of the Rotary Leadership Modules.
. RESPONSBILITIES:

wo TN

1. Assist the Governor-Nominee with the coordination of Assistant Governor Activities in the district. Includes
coordination of regular Zoom, or other virtual offerings, meetings of all Assistant Governors in the district;

2. In concert with Governor Nominee conducts an assessment of the training needs of the Assistant Governors, and

the development of plans to address these needs through activities at Council meetings, District Training sessions

and focused LIVE and On-line meetings;

Upon request provide input on the appointment of Assistant Governors;

Attend Council meetings and other functions when possible;

Visit area meetings as requested or deemed necessary;

In consultation with the Governor Group, contribute to the annual assessment of Assistant Governors;

Assist with the planning of the Assistant Governor component of District Training Assembly;

No gk w
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8. Report regularly on Assistant Governor activities and needs to Council. A report on activities and
concerns at the area level is provided as part of the District Council “package” for each District
Council meeting;

9. In conjunction with Governor Nominee, ensure the succession plan for Assistant Governors is being followed
and Assistant Governors-Elect are being properly trained and mentored.

AREA MEETINGS:

1. PURPOSE: Promote the exchange of ideas including the following:

Five Avenues of Service; discussion of Club and area problems; consideration of plans for Club
extension; hearing reports from the Council; discussion of plans for area conferences; consideration of
proposals for presentation to the Council, Conference, and the Training Assembly.

2. MEMBERS:
Composition: Club Presidents, Presidents-Elect and other Club Officers along with the Assistant
Governor, who will call and chair the meetings.

The meetings shall be held throughout the Rotary year with an expectation of four (4) meetings,
minimum of at least two (2), in concert with the council meetings, either immediately preceding or
following, to provide updates to the club leadership. These meetings may be “in person” or using
virtual options, as determined by the relative Assistant Governor hosting the meeting.

COMMITTEES (RI code of Policies 17.030.2 June 2020)

District committee chairs are charged with carrying out the goals of the district as formulated by the
Governor with the advice of the assistant governors. The Governor-Elect, Governor and Immediate Past
Governor should work together to ensure continuity of leadership and succession planning. The
governor-elect is responsible for appointing committee members to fill vacancies, appointing committee
chairs and conducting planning meetings prior to the start of the year in office.

The following committees shall be appointed:
Finance

Membership

Public Image

Rotary Foundation

Training

The following committees may be appointed:
Alumni

Community Service

Convention Promotion

District Conference

Interact

International Service

New Generations Service Exchange
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Rotaract

Rotary Friendship Exchange
Rotary Youth Leadership Awards
Youth Exchange

Additional committees are appointed when they serve a Specific function as identified by the Governor
and the leadership team.

1. STATUS:

Expected to serve for a three-year term, subject to annual review and re-appointment by the Governor
and the Committee chairs are considered voting members of the Council. The number of Committee
Chairs, appointed is at the discretion of the Governor but will be at least three and no more than ten. The
Current governor cannot serve as a committee chair. Recommended that Committee Chairs be past governors,
governor-nominees, past assistant governors, or effective sub-committee members.

2. BUDGETS:

Sub-Committee chairs are required to submit detailed budget requirements to their Committee Chair,
who will submit it to the Governor-Elect and Chair of the Finance Committee no later than the end of
November for the ensuing Rotary year.

In as much as funds are subscribed by the clubs of the district, committees should exercise great care in
the stewardship of budgeted funds. Rental of meeting places, meals, transportation, and other personal
expenses of committee members shall not be charged against funds unless specifically authorized by the
appropriate Committee Chair well in advance of the meeting.

3. QUALIFICATIONS: (RI Code of Policies 17.030.2 June 2020)

Minimum recommended qualification is membership, other than honorary, in good standing in a Rotary
or Rotaract club in the district. Governors are strongly encouraged to appoint Rotaractors to every
committee.

2. TRAINING REQUIREMENTS:

District committee chairs shall attend the team training seminar prior to serving as chair. Sub-Committee Chairs and
Committee members should participate in training meetings as outlined in R COP 20.060 through 20.090.

3. REPORTING REQUIREMENTS:

The Chair of each committee, including sub-committee chairs, is responsible for calling meetings,
setting agendas, and arranging for the recording and distribution of minutes.

e Sub-Committees report to the appropriate Committee Chair who will be the liaison between
these sub-committees and the Governor and District Council.
¢ District committee chairs shall report to the governor on the status of their activities on a regular basis.
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e Council reports need to be submitted to the respective Committee Chair no later than fourteen
(14) days prior to the Council to allow the Committee Chair time to compile report and
forwarded to the Executive Secretary no later than seven (7) days before Councill.

REFER to Website for the CURRENT Organization Chart. It is expected that this organization chart will
be updated by the Executive Secretary when so requested by the relative Committee Chair and
AUTHORIZED by the Governor.

The following committees shall be appointed:
FINANCE COMMITTEE (RI CODE of Policies 17.030.2 June 2020)
1. PURPOSE:

Safeguard the assets of the funds by reviewing and studying the amount of per capita levy and necessary
expenses of administration, and prepare an annual report on the status of the district’s finances.

2. STRUCTURE:

This committee will be composed of three Immediate Past Governors still residing in the district, the
Governor, the Governor-elect, the Governor Nominee, the Governor Nominee Designate, the immediate
Past Chair of the Finance Committee; the Treasurer, the Past Treasurer, the Treasurer-elect if named and
two Rotarians knowledgeable in accounting/financial work appointed by the Governor from each of the
Canadian and the U.S. portions of the district. Preference for members should be given to those with
previous service as a club treasurer and/or Rotarians and Rotaractors with accounting/finance
experience.

The chair, a past governor still residing in the district, shall be appointed by the Governor, subject to
agreement of the majority of the immediate three past governors, with preference given to previous
accounting/finance experience as noted above in the committee member selection in an effort to be
consistent with the expectations of the overall committee composition.

3. DUTIES AND RESPONSIBILITIES

e Prepare a budget of Expenditures in cooperation with the relative Governor (Governor Elect) to be
submitted to the clubs at least 4 weeks prior for approval at a meeting of incoming club presidents.
Review and recommend the amount of the per capita levy to be approved in accordance with Rl
Bylaws sections 15.060.

o Assure that proper records of incoming receipts and expenditures are kept.

o Prepare a yearly financial report to be presented by the Immediate Past Governor according to Rl Bylaws
section 15.060.4. A prudent review and approval of the Audited financial Statements by the Finance
Committee, or their designees, shall be undertaken prior to the presentation at the Annual Business Meeting.

o A member of the committee, preferably the Treasurer, shall, together with the Governor, be a signatory on the
bank account(s) of the fund. The Bank account shall be held in the name of the district.

¢ A cheque and approval request form shall be completed for all disbursements, with the signature, electronic
preferred whenever possible to expedite completion, of the Finance Committee chair and the Governor
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required for amounts exceeding the limit determined by the Finance Committee.

Commitments for venues with a financial commitment via contract or other forms of implied commitment in
excess of $10,000 shall require pre-approval from the Finance Committee, and shall be submitted to the Chair
of the Finance Committee a minimum of 30 days prior to the required confirmation of commitment. Said
financial commitments shall be executed in accordance with the existing bank account requirements, i.e.
minimum of two authorized signatures to bind the district.

4. BANKING PROCEDURES:

District bank accounts shall be maintained in a Canadian charter bank and in a bank in New York State

e The bank accounts will be held in the name of the district. Account balances shall be maintained so as to

minimize transfers of funds across the border as far as possible, but taking into account expected receipts and
disbursements on each side of the border in each Rotary year.

For accounting purposes, all budgets, financial statements and bookkeeping shall be in U.S. dollars. Rates of
exchange shall be calculated and applied on July 1% and January 1% for each half Rotary year.

5. BUDGET:

The Governor will be responsible at all times for the administration of funds in accordance with the
budget as approved at the District Training Assembly.

The budget will reflect anticipated expenses including the cost of the Conference with anticipated
receipts and expenses.

Input to the budget will be received and included by the Finance Committee from the Committee Chairs,
through the Chair of the Finance Committee.

Other budget items shall include the following:

a.
b.
C.

d.

«

Reserves as later noted,

A budget amount to administer the insurance policies;

Expenses of the Governor-Elect and partner to attend the International Convention at which the Governor is
officially elected; if such an election is needed under the provisions of Section 6.010 of these bylaws.;
Expenses of the Governor and partner to attend the International Convention;

Expenses of the Governor and the Governor-Elect for the ensuing Rotary year and their partners to attend
the Rotary Zone Institute and position-related training seminars;

A budgeted amount for the Governor-Elect for the ensuing Rotary year, recognizing the expenses in
organizing committees and travel responsibilities prior to becoming Governor;

A budgeted amount for the Governor Nominee to attend training at the Zone Institute and DGN training
seminars;

A budgeted amount for the Chair of the Training Committee to attend a Zone training seminar;

A budgeted amount for the Chair of The Rotary Foundation Committee to attend a Zone training seminar;
A budgeted amount for the Chair of the Membership Committee to attend a Zone training seminar;

A budgeted amount for a gift and Past Governor’s pin for the outgoing Governor,

Budgeted amounts for Administration, Chairpersons and Committees, Standing Committees, and Training;

m. In the event of a disagreement as to whether an item submitted from within or without the Finance
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Committee is included or modified in its amount, the final ruling shall rest with the Governor-Elect;

n. The budget for the ensuing Rotary year shall be presented by the Governor-Elect to the incoming club
presidents for their approval at the meeting previously scheduled four weeks in advance.,

0. A current financial statement shall be prepared and made available to the Club Presidents-Elect to assist in
their assessment of the proposed budget, at least four weeks prior to the scheduled meeting;

p. The budget shall be adopted by the approval of not less than three quarters of the incoming Presidents
present and voting at District Training Assembly. For this purpose, each Club will have one vote. In the
absence of its incoming President, a Club may delegate its vote to any elected incoming officer from that
Club. The Chair of The Finance Committee shall establish a physical sign in process for the respective
attendees to evidence approval within the aforementioned guidelines and said sign in records shall be
retained with the Treasurer as part of the financial records of the year.

6. RESERVES FOR SPECIFIC ACTIVITIES:
¢ Shall maintain Reserves in the budget for such specific purposes as the Finance Committee and the
Governor-Elect deem appropriate.
e The reserve fund should equal the annual operating amount for the district.
o Thedistrict in an ever vigilant effort of fiscal responsibility strives to maintain a minimum in Reserves of at
least two years of budgeted expenses.

7. PER CAPITALEVY
The Finance Committee shall recommend the amount of the per capita levy to be included in the budget
taking into account the following:
i.  The budget, anticipated receipts and disbursements;
il.  Reserves for specific activities;
iii.  Amounts held in general reserve in accounts or investments;
iv.  Per capita levy shall be in U.S. funds or their equivalent.

The per capita levy is mandatory on all clubs of a district. The Governor shall certify to the board the
name of any club that has not paid the levy for more than six months. The board shall suspend the
services of RI to the delinquent club while the levy remains unpaid. (Rl Bylaws 15.060.3).

8. ANNUAL STATEMENTS AND REPORT OF FINANCES:

Within one year of serving as governor, the immediate past governor must provide each club an
independently reviewed annual statement and report of finances. The Immediate past governor must
provide the statement and report and have it discussed and adopted at a meeting to which all clubs are
entitled to send a representative and for which 30 days’ notice have been given. Alternatively, within
one year of serving as governor, the immediate past governor may ask the governor to conduct a club
ballot of adoption of the statement and report. The statement and report shall be sent at least 30 days
before the club ballot. The governor shall start this process within 30 days of receiving the request from
the immediate past governor.

The review may be conducted by either a qualified accountant or an audit committee. An audit
committee must:
e Have at least three active members be selected in accordance with established procedures;
e Include at least one member who is a past governor or an independent, financially literate
person; and
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e Not include any current governor, treasurer, signatory of bank accounts, or member of the
finance committee.
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The annual statement shall include, but not be limited to, all:

Sources of the district’s funds (RI, TRF, and club);

Funds received by or on behalf of the district from fundraising activities;
Grants received from TRF or TRF funds designated by the district for use;
Financial transactions of committees;

Financial transactions of the governor by or on behalf of the district;
Expenditures of funds; and

Funds received by the governor from RI.

@+rooo0 o

The Audit undertakings shall be administered within the R1 Bylaws 15.060.4.
9. DUTIES AND RESPONSIBILITIES OF THE TREASURER:

A. RECEIPTS:

On June 30" of each year, the current Treasurer shall transfer to the bank accounts established by the
incoming Treasurer all, or at least a substantial portion, of the funds that are on hand. The only funds
being retained shall be those that might reasonably be required to meet any outstanding invoices or
commitments.

All outstanding expense claims for the Rotary year must be submitted by July 31% of the immediately
following year. Any outstanding claims after that date will be returned with a note of thanks for the
contribution to the district.

The Finance Committee has the authority to invest surplus funds in short-term deposits but the term of
any such deposit shall not extend more than 90 days past the end of the Rotary year.

The Finance Committee has the authority to arrange for general liability insurance and officers and
directors insurance for all Clubs in the district, except in cases where Rotary International has arranged
for such coverage.

B. DISBURSEMENTS:
All disbursements by officers and committees shall be made by the Treasurer allocated against items in
the approved budget and supported by properly documented invoices.

Any disbursement in excess of US$1,000 requires the approval of the Governor and the Chair of the
Finance Committee prior to disbursement.

No disbursement in excess of a budgeted amount may be made without the express approval of the
Governor following a recommendation from the Finance Committee.

C. FINANCIAL RECORDS:

A central repository shall be established by the Executive Secretary for the safekeeping of records. No
documents or records shall be destroyed without a motion of approval of the Presidents-Elect at the
Training Assembly.

This repository shall be with the Executive Secretary or other Officer residing in the United States.

Page 20 of 41



D. REPORTING:

Periodic reporting on Finances to the Governor and to Council is the responsibility of the Treasurer.
Budget presentation to the Club President-Elects is the responsibility of the Chair of the Finance
Committee, in collaboration with the governor-elect.

The reporting of all Administered funds shall be governed by the principle of Transparency. The dollars
of the budget belong to the Rotarians in the district and it is their right to be fully aware of the financial
standing and intended budgetary forecast. It is our fiduciary responsibility to provide the information
of how the funds are used.

MEMBERSHIP COMMITTEE: (RI Code of Policies 17.030.2 June 2020)

1. PURPOSE:

Under direction of the governor, the committee will identify, promote and implement market strategies
that will result in membership growth, and develop and implement a plan to organize new clubs within
the district.

The chair must have significant knowledge of, commitment to, and experience with membership
attraction and engagement activities.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

a. Preference should be given to Rotarians and Rotaractors who have been successful in inviting new
members to join Rotary, implementing membership programs and who are members of a club with
diversified membership.

b. Consideration should be given to those who have served as chairs of club committee(s) related to
membership attraction and engagement.

c. Preference should be given to past governors who have been active and successful in establishing new
clubs.

3. DUTIES AND RESPONSIBILITIES:

Work with the governor and club leaders to ensure that each club achieves its membership goal.

Be familiar with Rotary Club Central and other membership development resources.

Utilize Rotary Coordinators as resources.

Coordinate district-wide membership development activities.

Encourage clubs to participate in RI or presidential membership recognition programs.

Maintain communication with our committees to coordinate activities that will aid membership attraction

and engagement efforts.

e. ldentify committee members to all clubs and indicate that members of the committee are available to help
them.

f.  Encourage clubs to develop and implement an effective membership attraction plan.

Assist club membership development chairs in carrying out their responsibilities.

Visit clubs to speak about successful membership attraction and engagement activities; share information

on successful outcomes.

1. ldentify communities without Rotary clubs that have a population capable of meeting the requirements for
charting a new club.

coooow
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J.  Identify communities where additional Rotary clubs could be established without detracting from service
provided to the community by existing clubs.
k. Assist in organizing and establishing new clubs.

4. ADDITIONAL TRAINING REQUIREMENTS;
In addition to the chair, as many committee members as possible should attending a training meeting conducted by
the Rotary Coordinator as appropriate.

5. APPOINTMENT OF CHAIR:

To be effective, the membership committee must have continuity of leadership, therefore, the Committee Chair shall
be appointed for a three-year term, subject to review, with documented agreement of the Governor, Governor-Elect
and Governor Nominee in their term of service.

The governor (if selected), for each of the years of the three-year term of the membership attraction and engagement
committee chair will participate in the selection of the chair. Reporting to Rotary International must be completed no
later than December 31 before taking office on July 1st of the following calendar year.

Any removal for cause must have prior approval of all the governors (if selected) for each of the remaining years of
the three-year term.

PUBLIC IMAGE COMMITTEE: (RI Code of Policies 17.030.2 June 2020)

1. PURPOSE:

Promote Rotary and foster understanding, appreciation and support for the programs of Rotary. The
committee should promote awareness among Rotarians and Rotaractors that effective publicity,
favourable public image and a positive image are desirable and essential goals for Rotary.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:
Preference should be given to those who have experience as a club public image chair and to Rotarians
and to Rotaractors who possess media, public image or marketing skills.

3. DUTIES AND RESPONSIBILITIES:
a. Encourage clubs within the district to make public image a priority.
b. Promote Rotary to the media, community leaders, and beneficiaries of Rotary’s programs.
c. Promote Rotary’s visual identity and voice.
d. Communicate with the governor and the chairs of key committees to stay informed about
projects and activities.

e. Liaise and collaborate with the Rotary Public Image Coordinator.
f. Share RI public image materials with clubs.
g. Seek opportunities to speak to individual clubs about the importance of club public image.

4. ADDITIONAL TRAINING REQUIREMENTS:
In addition to the chair, as many committee members as possible should attend a training meeting
conducted by the Rotary Public Image Coordinator as appropriate.

A. DIGITAL TECHNOLOGY Subcommittee of Public Image
1. PURPOSE:
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Support the ongoing development of online digital operations at district and club level.

Qualifications of Sub Committee CHAIR:

e Background in digital and information technology background with a proven track record of
achievements.

o Degree or diploma in IT related field considered an asset.

¢ Minimum five years of experience working in an IT/Digital environment.

e Team player deemed to have excellent communication skills.

. Duties and Responsibilities:

e Support the Strategic Plan relative to the use of digital platforms and tools to foster seamless
integration as well as effective usage at club and level.

e Oversight of website to ensure effective operation with relative content, as well as providing
updates.

e Supports and provide oversight to assist the Website administrator.

e Assist our clubs to optimize their websites using appropriate method for their website, as
well as best use of social media platforms.

o Develop wide communication platform to facilitate ease of information distribution.

e Ongoing development and implementation of 3 year plan to ensure continued development
and ongoing maintenance, with submission of annual budget to address critical needs and
ongoing relevance to the IT/Technology needs of the district.

e Establish a committee for ongoing support on digital solutions and training needs as
necessary.

ROTARY FOUNDATION COMMITTEE: (Rotary Foundation Code of Policies Article 25.010
06-2020)

The District Rotary Foundation Committee (DRFC) assists in educating, motivating, and inspiring Rotarians to
participate in Foundation grant and fundraising activities in the district. The subcommittee chairs are members of
this committee.

The Governor-Elect is responsible for appointing committee chairs to fill vacancies, appointing committee chairs,
and conducting planning meetings before the start of the year in office. The Governor is an ex-officio member of
the committee and provides one of the two authorizing signatures for the use of Designated Funds to reflect the
decisions of the Rotary Foundation Committee. The current Governor cannot serve as the DRFC Chair.

25.010.1 CHAIR QUALICATIONS:
The District Rotary Foundation Chair should have working knowledge and experience of the Foundation’s
programs, area of focus, and grants.

25.010.2 COMMITTEE QUALIFICATIONS:

In addition to the minimum recommended qualifications established in the Leadership Plan, it is recommended that
District Rotary Foundation committee members be past governors, past assistant governors, effective past
subcommittee members, or experienced Rotarians. Committee members should be appointed based on their
program participation, Foundation expertise and giving.
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25.010.3 TRAINING REQUIREMENTS:

All members of the Rotary Foundation Committee are expected to attend a regional Rotary Foundation seminar
conducted by a Regional Rotary Foundation Coordinator (RRFC). In addition, all committee members are expected
to attend and participate in the team training seminar and other training meetings as outlined in Article 20 of Rotary
Code of Policies.

25.010.4 APPOINTMENT/TERM OF DISTRICT ROTARY FOUNDATION COMMITTEE CHAIR
(DRFC Chair):

The Rotary Foundation committee must have continuity of leadership; therefore the Rotary Foundation Committee
chair shall be appointed for a three-year term, subject to removal for cause.

The Governor (if selected), for each of the years of the three-year term of the DRFC Chair will jointly select the
DRFC Chair. Reporting to Rotary International must be completed no later than December 31 before taking office
on July 1st of the following calendar year. The DRFC Chair must have significant knowledge of, commitment to,
and experience with Rotary Foundation activities. Districts will not have access to the Designated Fund until the
DRFC Chair is appointed.

25.010.5 DRFC CHAIR DUTIES AND RESPONSIBILITIES:
The DRFC chair shall:
a. Report to the governor on all Foundation activities monthly, including qualification status of club and
district.
b. Together with governor, provide one of the two authorizing signature for the use of the Designated Fund to
reflect the decisions of the Rotary Foundation committee.

Confirm that global grant applications are completed and confirm that the sponsor clubs are qualified.

Serve as the primary contact for grants.

e. Oversee the qualification process and compliance with the requirements of qualifying including ensuring
that the annual financial assessment of the financial management plan and its implementation is properly
distributed to the clubs in the district.

f.  Work with the governor, trainer, and training committee to plan, organize, and promote seminars, training
assembly, president-elect training seminar, and grant management seminars, focusing on agenda and
content.

g. Assist the governor-elect in obtaining input from Rotarians before establishing Foundation goals for
implementation during his/her term as governor.

h. Ensure Rotary Foundation grant activities are reported on at a meeting to which all clubs are invited or
eligible to attend, as required by the terms and conditions of Foundation grants.

oo

25.010.6 AUTHORITY TO REMOVE ROTARY FOUNDATION COMMITTEE CHAIR
Subject to full agreement of the governor, governor-elect, and governor-nominee, the Rotary Foundation committee
chair may be removed for cause when there are significant issues that cannot be resolved.

25.020 ROTARY FOUNDATION SUBCOMMITTEES:
Appointed to manage the following Rotary Foundation operations, with full descriptions found in The Rotary
Foundation code of Polices, sections as noted:

e PolioPlus 25.020.1

o Grants 25.020.2 (Global Grant and Grant Spending Plan)
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Fundraising 25.020.3 (Annual Fund and Endowment, see below)
Stewardship 25.0204

Rotary Peace Fellowships 25.020.5

Other Optional Subcommittees 25.020.6 with detailed information

- outlined in Form 300 Lead your Rotary Foundation Committee, relative to aforementioned
subcommittees as well as the following:

O o0 oD

Paul Harris Society Coordinator
Annual Fund
Endowment/Major Gifts
Rotary Peace Fellowships
Scholarship

Vocational Training Team

The governor-elect shall appoint members for the open positions of the Rotary Foundation subcommittees for
his/her year in office. It is recommended that subcommittee chairs serve three year terms to ensure continuity.

TRAINING COMMITTEE: (RI CODE OF POLICIES 17.030.2 June 2020)

1. PURPOSE:

The committee is responsible for supporting the governor and governor-elect in training club and leaders
and overseeing the overall training plan for the district.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:
Preference should be given to Rotarians and Rotaractors with training, education or facilitation

experience.

3. DUTIES AND RESPONSBILITIES:
a. Assist the convener, usually the governor or governor-elect, of each training meeting in the
district, including Rotary required training.
b. Under the direction of the meeting’s convener, the committee is responsible for one or more of
the following aspects:

1.

N~ WN

Program content (in accordance with board-recommended curricula)

Conducting sessions.

Identification of speakers and other volunteers

Preparing training leaders

Program evaluation

Logistics

Marketing to target audience

If the district is part of a multi PETS, work in accordance with the policies and
procedures of that multi PETS.
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7090 COMMITTEE CHAIRS WILL INCLUDE THE FIVE COMMITTEE CHAIRS, NOTED
BELOW, AS WELL AS THE FOLLOWING TWO COMMITTEE CHAIRS, SERVICE AND
YOUTH, BRINGING THE TOTAL OF 7090 COMMITTEE CHAIRS TO SEVEN.

1. FINANCE

2. MEMBERSHIP

3. PUBLIC IMAGE

4. THE ROTARY FOUNDATION

5. TRAINING

SERVICE PROJECTS COMMITTEE

PURPOSE:

The committee is responsible for supporting the governor and governor-elect in orchestrating projects
aimed at enhancing SERVICE in the clubs, both locally and internationally that will result in an
enhanced profile within the district. The chair must have significant knowledge of, commitment to, and
experience with proven service projects and engagement activities.

A. COMMUNITY SERVICE SUB-COMMITTEE
1. PURPOSE:
This committee promotes programs, activities, and resources related to community, vocational,
and youth service and offers additional support for Rotary, Rotaract and Interact clubs.

2.

ADDITIONAL QUALIFICATIONS:

Preference should be given to Rotarians and Rotaractors with experience in planning,
implementing local, sustainable service efforts of varied sizes.

3.
a.

b.

DUTIES AND RESPONSIBILITIES:

Help identify new trends, issues or problems within the district that clubs may want to
address

Visit clubs within the district to speak about successful Community service projects and
provide information on Rotary programs and emphases to help strengthen their projects.
Encourage and assist club Community Service chairs in carrying out their responsibilities
Encourage clubs to organize a Rotary Community Corps (RCC) if appropriate, and
encourage level RCC meetings to exchange project development ideas.

Maintain inter-committee communication with other committees.

Organize district-level club Community Service chair meetings, in conjunction with
conference, training assembly and other meetings to exchange ideas and promote projects.
Identify areas for cooperation between Club Community Service projects and local non-
Rotary service organizations, by sharing information and helping clubs to set goals.

Request regular reports on successful Community Service projects from club Community
Service chairs, for promotion in the governor’s monthly letter, and report to RI for possible
publication.

Organize exhibits of outstanding Community Service projects at district and zone meetings.
Organize district wide Community Service activities.

Promote resources for service and engagement, inclusive of Rotary Fellowships and Rotary
Action Groups.
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I. Facilitate recognition for clubs and/or individuals who advance the principals of Rotary,
including vocational service and empowering and engaging young people.

B. INTERNATIONAL SERVICE SUB-COMMITTEE: (REFER home page for full details,
including guidelines for international projects document)
1. PURPOSE: The International Service sub-committee supports club with their international
service projects and helps enhance the quality of the district’s humanitarian efforts by
identifying resources and experts to provide advice on international service projects and global
grants.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

Preference should be given to members who are past governors, past Regional Rotary
Foundation Coordinators, past assistance Regional Rotary Foundation Coordinators, and those
with experience with international service projects.

3. DUTIES AND RESPONSIBLITIES:

a. Promoting greater awareness of resources and strategies for project planning, implementation,
identifying key local subject matter experts, and establishing direct lines of communication
and accountability for all types of international service, with a special emphasis on improving
global grant applications and the development of partnerships between International Rotary
clubs and districts.

b. Confer and cooperate with other leaders from across the district including but not limited to
the Rotary Foundation grants subcommittee, community service, vocational and alumni
committees to identify and promote resources for improved projects and grants.

c. Collaborate with Rotaract representatives, Rotary Action Groups, The Rotary Foundation of
Technical Advisors, and other experts interested in assisting with project and global grant
activities.

4. APPOINTMENT OF CHAIR:

To be effective, the international service sub-committee chair must have continuity of leadership
and success planning. The governor-elect, in consultation with the immediate past governor and
governor-nominee, is encouraged to appoint a past governor, past regional Rotary Foundation
coordinator, or a past assistant regional Rotary Foundation Coordinator to chair this committee,
to serve a term of three years without reappointment limits.

C. VOCATIONAL SERVICE SUB-COMMITTEE: (N.B.Incorporated relative content, highlighted
from RI. New Generations Service Exchange, currently not utilized in 7090).

1. PURPOSE:

a. Provides assistance to clubs on promoting the highest ethical standards in all
occupations, recognizing the value of all useful occupations, and contributing one’s
vocational talents to meeting the needs of the community.

b. Provides assistance to clubs on career counseling for young people and
disadvantaged/challenged people; employer-employee relations and application of the
four-way test in a vocational setting. The committee will also share vocational service
ideas from within Rotary International.
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2. MEMBERS:

Members shall be appointed by the Sub-Committee Chair in consultation with the Governor.
Preference should be given to those who have served as vocational service chairs in their clubs
or who have been effective in one or more vocational service projects.

3. DUTIES AND RESPONSIBILITIES:

CHAIR(S):
e Assist clubs to develop projects to help young people find jobs.

e Assist clubs to develop projects to help physically and mentally challenged individuals to find
suitable jobs.

e Assist Clubs to organize career-planning programs in schools to help students make informed
choices about their future.

e Support activities that promote knowledge and application of the 4-Way Test throughout the
community.

e Increase awareness of “The Declaration of Rotarians in Businesses and Professions” and encourage
Rotarians to practice and promote high ethical standards throughout the business community.

e Develop programs that increase members’ awareness, appreciation and knowledge of all
occupations.

e Assist Clubs to develop ways to recognize those who have achieved vocational excellence.

MEMBERS:
e Assist the Chair in the performance of his/her responsibilities,
e Provide liaison with clubs.
e Actas champions for specific programs (e.g. Rotary at Work) as needed.

7090 YOUTH SERVICES COMMITTEE

1. PURPOSE:
To identify, market and implement Youth engagement strategies within the District. It shall be
under the direction of the Youth Services Committee Chair.

Duration of Chair appointment: Appointed for a one-year term, renewable up to a maximum of three
years.

2. STATUS:
The Youth Services Chair is appointed by the Governor on an annual basis, on the advice of the
Governor-Elect and is responsible to the Governor and the Governor-Elect.

The committee shall be composed of the Youth Services Committee Chair and relative Sub-Committee
Chairs.
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A. INTERACT SUB-COMMITTEE
1. PURPOSE:
The Interact Committee, composed of Rotarians, Rotaractors, and Interactors, promotes and supports the
activities of Interact clubs.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

Preference should be given to those who have club-level experience with Interact, Interact alumni, and
Interact members with leadership potential. Participation of Interactors is contingent upon receiving prior
approval from a parent/guardian. Where feasible and practicable there should be provision for continuity of
membership by appointing one or more members for a second term.

3. DUTIES AND RESPONSIBILITES:

Coordinate wide activities related to Interact.

Promote program participation through regular contact with assistant governors and clubs.
Promote Interact by inviting participants to speak at events and encourage clubs to get involved.
Support the organization of new Interact club.

Provide training and support to Interact club advisors, including youth protection.

Oversee other administrative functions of Interact clubs within the district.
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B. ROTARACT SUB-COMMITTEE
1. PURPOSE:
The Rotaract Sub-Committee is composed of equal humbers of Rotarians and Rotaractors and supports
Rotaract clubs in the district.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

Preference should be given to those who have club-level experience with Rotaract, Rotaract alumni and
Rotaract members with leadership potential. Where feasible and practicable there should be provision for
continuity of membership by appointing one or more members for a second term.

3. DUTIES AND RESPONSIBILITIES:

a. Coordinate district wide activities related to Rotaract.

b. Promote engagement through regular contact with assistant governors and clubs.

c. Promote Rotaract by inviting participants to speak at events, partner in service projects, and attend joint
leadership and professional development trainings.

d. Support the organization of new Rotaract clubs.

e. Provide training and support to Rotaract club officers and advisors.

f. Prepare and submit a budget to the governor and the finance committee for approval to ensure that no
personal financial profit is being made from Rotaract activities.

g. Oversee other administrative functions of Rotaract clubs within the district.

4. APPOINTMENT OF CHAIR

The Rotaract committee chair (a Rotarian), appointed by the governor and the Rotaract representative (a
Rotaractor), elected by the Rotaract clubs in the district, should serve as co-chairs of this committee. It is
highly recommended that districts use a leadership succession plan, consulting all members of the
committee as well as the governor —elect and governor-nominee, to draw from the expertise of experienced
committee members and developing leaders within the committee. The plan should also arrange for an
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overlap period, so that incoming chairs learn important procedures and policies from their predecessors.

C. ROTARY YOUTH LEADERSHIP AWARDS SUB-COMMITTEE (RYLA)
1. PURPOSE:
The Rotary Youth Leadership Awards sub-committee oversees, promotes, and supports the activities of
Rotary Youth Leadership Awards (RYLA) in the district.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

Preference should be given to those who have general knowledge of Rotary and/or experience with Rotary
Youth Leadership Awards, a strong enthusiasm for youth and young adult leadership development, and
RYLA alumni.

3. DUTIES AND RESPONSIBILITIES:

a. Coordinate district wide activities related to Rotary Youth Leadership Awards.

b. Promote program participation through regular contact with assistant governors and clubs.

c. Promote Rotary Youth Leadership Awards.

d. Engage RYLA alumni by asking them to speak at RYLA events, attend club meetings and participate
in Rotary service.

e. Cultivate community partnerships and leverage community leaders as speakers, facilitators, or trainers.

4. APPOINTMENT OF CHAIR:

Governors are strongly encouraged to observe a three-year limitation on the consecutive length of service of
the RYLA chair. Because of the special knowledge and experience that administering youth programs
requires, it is highly recommended that districts use a leadership succession plan, consulting all members of
the committee as well as the governor-elect and the governor-nominee., to draw from the expertise of the
experienced committee members and develop leaders within the committee. The plan should also arrange
for an overlap period, so that incoming chairs learn important procedures and policies from the
predecessors.

D. SLAPSHOT SUB-COMMITTEE 7090 specific, not Rl approved program. This committee
historically has arranged for applicable insurance through the CND. insurer and MUST
continue to adhere to the procurement of satisfactory insurance.

Student Leadership Award Program for Students High On Training (SLAPSHOT)
1. PURPOSE:
To operate leadership training program(s) for youth in the 15-18 year old age group and promote
the development of Interact clubs for youth.

2. MEMBERS:
Preference should be given to Rotarians with experience in working with this age group.

3. DUTIES AND RESPONSIBILITIES:

CHAIR(S):
e Setagendas and budget, arrange meetings, and report to the Youth Services CHAIR
e Promote Rotary awareness in local high schools by encouraging student participation in week-end
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Slapshot programs;

Set fees for participants so that the program will operate on a self-financing basis;

Avrrange for sponsoring clubs to provide for transportation to the training site;

Promote early registration through the use of incentives and distribution of brochures to all clubs;
Engage appropriate Rotary leaders and youth professionals to conduct the program;

Arrange for Rotarians to act as cabin supervisors for each group of ten leaders.

Show evidence of Apprenticeship in Youth oriented programs.

COMMITTEE MEMBERS:
e Assist the chair in fulfilling his/her responsibilities;
e Liaise with Clubs.

YOUTH EXCHANGE COMMITTEE (operates as separate entity “ROTARY 7090 YOUTH
EXCHANGE CORPORATION PROGRAM, INC.”, REFER to website https://rye7090.org for full details,
including various resources, etc.)

January 2020 Rotary 7090 Youth Abuse and Harassment Prevention Policy, is located in the resource section and
all requirements therein must be strictly adhered to including, but not limited to, criminal background checks
(subject to local laws and practices).

f.  Promote program participation through regular contact with assistant governors and clubs.

g. Promote Youth Exchange by encouraging members to get involved.

h. Prepare and submit a budget to the governor and the finance committee for approval to ensure that no
personal financial profit is being made from Youth Exchange activities.

APPOINTMENT OF CHAIR:

Governors are strongly encouraged to observe a three year limitation on the consecutive length of service of the
Youth Exchange chair. Because of the special knowledge and experience that administering youth programs
requires, it is highly recommended that districts use a leadership succession plan, consulting all members of the
committee as well as the governor-elect and governor-nominee, to draw from the expertise of experienced
committee members and develop leaders within the committee. A minimum experience of three years in a key
position on the Youth Exchange committee is also strongly encouraged for established Youth Exchange program.
The plan should also arrange for an overlap period, so that incoming chairs learn important procedures and policies
from their predecessors.
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The following “may be committees” will be stand alone, with possible inherent overlap in working

with oth

er sub-committees; however will report directly to the Governor.

SECTION FOUR - GOVERNOR’S SUB-COMMITTEES

A. ALUMNI SUB-COMMITTEE

1

. PURPOSE:

This committee identifies ways in which clubs and districts can offer meaningful opportunities
for alumni to engage with Rotary to support Rotary’s fundraising, membership and service.

2

. ADDITIONAL QUALIFICATIONS:

Preference should be given to those who are alumni or have professional experience working
with such individuals.

3.
a.

DUTIES AND RESPONSIBILITES:

Work in conjunction with other committees, particularly membership, Foundation, and
programs committees, e.g. Interact, Rotaract, RYLA, Rotary Youth Exchange, to identify
alumni and their skills (speaker, project skills, potential to be member, contributor to
Foundation and Rotary programs, etc.) and connect these individuals to clubs and activities.

. Lead cross-promotion efforts between programs and promote service opportunities.

. Create awareness of how to work with alumni to maintain their relationship with Rotary.

. Encourage alumni to report their data to RI and work with fellow chairs to ensure program
participants are properly reported to RI.

. Abide by privacy and youth protection policies and local law.

Support and coordinate alumni events and associations, where appropriate.

B. CONVENTION PROMOTION SUB-COMMITTEE

1

. PURPOSE:

The sub-committee shall promote attendance at the annual RI Convention to Rotarians

2
)

throughout the district.

. ADDITIONAL QUALIFICATONS OF MEMBERS:
reference should be given to Rotarians and Rotaractors who have attended a minimum of one
previous RI Convention and/or with marketing skills.

. DUTIES AND RESPONSIBILITIES:

Attend club and district meetings to promote the convention.

Serve as a local resource for convention materials and information.

Create or expand the web site with links to the RI web site’s section on the convention.
Translate important convention information into local language(s), if necessary.

Identify and target potential registrants by e-mail, letters, and other methods of
communication.

C. CONFERENCE SUB-COMMITTEE
1. PURPOSE:
Under the direction of the governor, the conference sub-committee shall plan, promote and implement the
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necessary arrangements to ensure good programming and maximum attendance at the conference.

2. ADDITIONAL QUAIFICATIONS OF MEMBERS:
Preference should be given to those who have experience in the meeting coordination and/or hospitality
industry and/or to Rotarians and Rotaractors with media, public image or marketing skills.

3. DUTIES AND RESPONSIBILITIES:
Under the direction of the governor:
a. Select the conference venue and coordinate all related logistical arrangements.
b. Coordinate the finances of the conference to ensure maximum attendance.
c. Promote conference attendance with particular emphasis on:
I.  New Rotarians and Rotaractors
i.  All members of newly-organized clubs in the district; and
iii.  Representation from every club in the district and the family of Rotary.
iv. Promote the conference to external audiences, such as the media, community leaders, and
beneficiaries of Rotary’s programs.
V.  Provide relevant, motivational, and informative programs.

D. ROTARY FRIENDSHIP EXCHANGE SUB-COMMITTEE
1. PURPOSE:
Promote Rotary Friendship Exchange as an opportunity to increase international understanding, cultural
immersion, professional development, international service and introduce participants to Rotary.

2. ADDITIONAL QUALIFICATIONS OF MEMBERS:

Preference should be given to those with general knowledge of Rotary and a strong enthusiasm for the
Rotary Friendship program, intercultural understanding, professional development, vocational exchange,
international service, and cultural immersion. Ability to communicate in English and previous experience
working with adult international exchanges should also be regarded as positive attributes.

3. DUTIES AND RESPONSIBILITES:

a. Coordinate district wide activities related to Rotary Friendship Exchange.

b. Promote program participation.

c. Cultivate relationships with other participating districts to encourage exchange opportunities.

d. Coordinate reciprocal international exchanges around one of the following themes: cultural, vocational,
service.

e. Prepare and submit a budget to the governor and the finance committee for approval to ensure that no
personal financial profit is being made from Rotary Friendship Exchange activities.

f.  Submit a report with exchange summaries to the general secretary after the completion of each
exchange.

4. APPOINTMENT OF CHAIR:

The governor should appoint an individual with experience participating in international exchange
programs for adults to lead the Rotary Friendship Exchange Committee. Ideal candidates should have
experience in international exchanges both as a participant and as a host.
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E. LITERACY SUB-COMMITTEE
1. PURPOSE:
Assist clubs within the district to identify and promote literacy development projects within the
local and in the world community. The committee will also share literacy ideas from within
Rotary International.

2. MEMBERS:

Members shall be appointed by the Committee Chair subject to consultation with Governor.
Preference should be given to those who have served as literacy chairs of their clubs or have
some interest or experience in literacy development.

3. DUTIES AND RESPONSIBILITIES:

CHAIR:

o Raise awareness of literacy issues;
Encourage clubs to become involved in literacy projects, either locally or internationally.
Encourage clubs to partner with other organizations to promote literacy projects.
Promote Literacy month activities.
Promote Club or Literacy projects being undertaken
Share Literacy ideas from Rotary International.

COMMITTEE MEMBERS:
e Assist the Chair in the performance of his/her responsibilities.
e Provide liaison with clubs.

F. DISTRICT ADVISORY SUB-COMMITTEE (COLLEGE OF GOVERNORS; PAST,
PRESENT, AND FUTURE) They are voting members of the District Council.

1. PURPOSE:

e Provide advice of an ongoing nature to the Governor, the Governor-Elect, the Governor
Nominee, and the Governor Nominee Designate with respect to the operations and planning
of business;

Review and provide input to the Governor Elect on his/her year’s goals and plan of action;
Promote continued active involvement of past Governors in the district and in Rotary;

Assist with major concerns in the district;

Promote Fellowship amongst the past, current and future governors and their spouses.

They are voting members of District Council.

2. MEMBERSHIP:

The members will be all active PGs resident in D7090, G, GE, GN, and GND with a Quorum
required from the Current G team (IPG, G, GE, GN, GND and Vice Governor) with a majority
of 4 to ratify any motions.

The Chair will be elected annually from the Past Governors active in the District council, with
successive terms optional, if so elected by the members of this committee.
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The Honorary Chair or Dean shall continue to be the most senior Past Governor residing in the
district.

3. DUTIES AND RESPONSIBILITIES:
o Meet at the call of the Governor and/or the Chair;
e Consider all topics for the effective good governance of the on both short and long
term bases, including the consideration of an Annual Governor Elect Plan
presentation;

4. MEETINGS::

o Two fellowship meetings per year would be held (six months apart), one with only the
Committee, and one which would include spouses.

e The members of this committee will undertake well in advance of the Rotary year to
meet with the GE to review their plans and provide counsel to enhance the success of
the upcoming year.

e Other meetings would be held using virtual resources as Zoom/GTM etc. at the call of
the Governor or chair.

e There would be no budget item for this committee.

G. LEGISLATIVE SUB-COMMITTEE

1. PURPOSE:

To act as the source for district related legislation, presenting legislative proposals to the
Governor, Council, and the Conference as well as working with Council on Legislation
representative for immediate past Council on Legislation as to memoranda to be submitted to RI
Board and any objections or matters pertaining to recently passed proposals; also, to work with
the Council on Resolutions and the Council on Legislation representative as to new proposals to
be submitted at upcoming Council on Resolutions and Council on Legislation.

It shall also advise and assist the Governor on nominations and elections and other matters
involving RI’s constitutional documents, and 7090 Manual of Policies (MOP).

2. MEMBERS:

Composed of two immediate Past Governors still residing in the district, the Governor, the
Governor-elect, the Governor Nominee, the immediate past delegate to the Council on
Legislation, the incoming delegate and the alternative delegate to the Council on Resolutions
and the Council on Legislation. The senior Past Governor shall be Chair; however, if the senior
Past Governor is a future or current COL rep then the next senior Past Governor shall be chair.

3. REPRESENTATIVE TO THE COUNCILS ON RESOLUTIONS AND THE COUNCIL OF
LEGISLATION:

The Representative to the Council on Legislation shall be one of the most knowledgeable and

best-qualified Rotarians available for service that is well informed about current Rotary policies,

procedures, and programs, from within the Clubs in the district and must be a past officer of

Rotary International or qualified in accordance with the bylaws of Rotary International Article 9.
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The delegate and alternative delegate will be selected according to the nomination committee
procedure outlined in Article 9.050, copied below, of the RI bylaws, and in this Manual of
Policies. The representative and an alternate representative should be selected by a nominating
committee procedure based on section 12.030 where not in conflict with this section. If a district
fails to adopt a method for selecting members of a nominating committee, the nominating
committee shall be composed of all past governors who are members of a club in that district and
able to serve. A candidate for representative shall not serve on the committee. Representatives
shall be selected by 30 June in the year two years before the council on legislation, for example
June 30 2020 to serve in the 2022 Council on Legislation.

The Council Representatives will represent their district at the:
» 2020, 2021, and 2022 Councils on Resolutions
» 2022 Council on Legislation

4. DUTIES AND RESPONSIBILITIES: (R.I. Bylaws 9.030).

Duties of a Council Representative are as follows:

Assist clubs in preparing enactments and resolutions;

Discuss legislation and resolutions at conferences and other meetings;

Be knowledgeable of the attitudes of Rotarians within the district;

Consider carefully all legislation and enactments presented to the councils and effectively
communicate their views to the Councils;

oo o

e. Act as an objective legislator of RI;
f. Attend the Council on Legislation for its full duration;
g. Participate in the Council on Resolutions; and
h. Report on Councils deliberations to the clubs of the district.
H. NOMINATING SUB-COMMITTEE (RI Bylaws Article 12 Nominations and Elections for
Governors)
1. PURPOSE:

* Primary responsibility is to seek out and propose the best available candidate for Governor
Nominee Designate.

» As well, this district committee will select a Vice-Governor to replace a Governor in a case of
temporary or permanent inability to complete their term. This selection will be done at the
same time as the Governor nominations. R Bylaws Article 16.060

» The committee is also responsible for selecting one of the most knowledgeable Rotarians
from within the district to serve as the district’s Representative to the Council on Legislation
as well as an Alternative Representative. Rl Bylaws Article 9.

» This committee reports directly to the Governor.
2. MEMBERS:
Composed of three immediate past Governors still residing in the district and two Club past

presidents, one from the USA and one from Canada, as an introduction to district-level
participation ensuring diverse representation from the breadth of our district. No peer shall
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interview a peer. * Please note Impartiality requirements. Anytime there is the potential of
conflict of interest it must be declared in writing to the Nominating Chair. If one of the three
immediate Past Governors is unable to serve, the Governor may appoint another Past Governor.

The senior of the three immediate Past Governors on this committee shall be Chair.

3. DUTIES AND RESPONSIBILITIES:

The selection and proposal of a candidate for Governor Nominee Designate, Vice-Governor, and
Council on Legislation Representative and alternate Representative shall conform to the By-laws
of Rotary International and of this Manual. Refer to Sections below on election procedure;

In the selection procedure, this committee is not limited to candidates proposed by Clubs.

4, CONDUCT AND REVIEW OF ELECTIONS (Selection of Governor-Nominee-Designate RI
Bylaws ARTICLE 12.0101)

The district shall select a nominee for Governor not more than 36 months, but not less than 24
months, prior to the day of taking office. The nominee shall assume the title of Governor-
Nominee-Designate upon selection and shall assume the title of Governor-Nominee on 1 July
two years prior to assuming office as Governor. The board shall have the authority to extend the
date under this section for good and sufficient reason. The nominee will be elected at the RI
convention held immediately preceding the year in which such nominee is to be trained at the
international assembly, if such an election is needed under the provisions of Section 6.010 of
these bylaws.

e 12.030.1 In districts adopting a nominating committee procedure, the committee shall
seek out and propose the best qualified candidate for governor nominee. The terms of
reference of the committee, including the method for selecting members, shall be
determined in a resolution adopted by the electors present and voting at a conference.
The terms of reference must not be inconsistent with the bylaws.

* 12.030.2 Any district that has adopted the nominating committee procedure but fails to
select the members of the committee shall select the five most recent past governors who
are still members of a club in that district as its nominating committee. The committee
shall function in accordance with section 12.030.

» 12.030.3 The governor shall invite clubs to submit their suggestions for governor. The
deadline for suggestions is at least two months before the nominating committee meeting.
The suggestions shall be submitted by a resolution naming the suggested candidate
adopted at a regular club meeting and certified by the secretary. A club shall only suggest
one of its own members.

* 12.030.4 Nomination by Committee of Best Qualified Rotarian.

* The committee shall nominate the best qualified Rotarian who is available to serve as
governor and not be limited to those names submitted by clubs in the district.

» 12.030.5 Notification of Nomination

* The chair of the committee shall notify the governor of the candidate selected within 24
hours of the adjournment of the nominating committee. Within three days of the receipt
of the notice, the governor shall notify the clubs in writing of the name and club of the
nominee.
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» Balance of pertinent information relative to this section can be found in RI Bylaws
12.030.6 through 12.030.10.

Impartiality of Selection Committees

Rotarians who serve on a club or district-level selection committee for district programs
are expected to exercise complete transparency in their familiar, personal, or business
relationship with an applicant and must notify the committee chair in advance of the
selection process of any actual or perceived conflict of interest due to the committee
member’s association with a candidate, e.g. employees of the same firm or organization,
members of the same Rotary club or member of the Area sponsoring an application,
familial relationship, etc.

The selection committee chair will decide how and if that committee member should
participate in the selection process for that one or all candidates with whom there is an
actual or perceived conflict of interest. If the selection committee chair is the individual
with an actual or perceived conflict of interest, the Governor, as appropriate, will decide
how and if such chair should participate in the election process for that one or all
candidates with whom there is an actual or perceived conflict of interest.

I. SIGNIFICANT AWARDS SUB-COMMITTEE

1. PURPOSE: In a tasteful celebration, recognize excellence in Clubs and individual Rotarians through
the various AWARD options (partial listing below) with a keen observance of the required Standard
inherent in the accomplishment.

2. CLUB AWARDS:

¢ ROTARY Citation — Rl award with specific objectives, set annually by the RI President.

e Lighthouse Award — award to recognize the top Clubs in the district, objectives set annually by the
Governor.

e GOVERNOR’S TROPHY - award for the Outstanding Club of the Year, objectives set annually by
the Governor, selection by the Awards Committee.

e Foundation Awards — as determined by The Rotary Foundation Trustees.

e Membership Growth Awards — as determined by The Membership Committee in consultation with
the Governor.

e INDIVIDUAL ROTARIAN AWARDS

e Governor’s Award — presented by the Governor for outstanding individual Rotarians
contribution to the district.

3. MEMBERS:

The Governor shall chair a committee composed of two Past governors, the Governor-elect and
Governor Nominee, and the Committee Chairs to determine significant awards for Clubs and
individual Rotarians who have excelled in the performance of their duties.

4. DUTIES AND RESPONSIBILITIES:
e Advise the Governor and Rotary Foundation Committee Chair about nominations of outstanding
Rotarians for specific Rl awards and citations.
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e Judge projects submitted and select the best to be forwarded to Rotary International according to the
rules established by RI

e Assess Club functions and projects that may be eligible for awards and make recommendations to the
Governor.

¢ Maintain a list of present awards and recommend the establishment of others where the need exists.

e At the call of the Governor, organize an Annual Awards Banquet/Celebration.

J. STRATEGIC PLANNING SUB-COMMITTEE

1. PURPOSE:

Charged with the responsibility of assisting the current Governor and future Councils in making
long range plans for the organization and administration of the district in an effort to address the
evolving needs of our membership.

2. MEMBERS:

The Committee is comprised of the SEVEN Committee Chairs, plus the Governor stream,
including Immediate Past Governor, Governor, Governor Elect, Governor Nominee, and a past
Governor who will chair the committee, subject to appointment by the Board. It is anticipated
that the term of the Chair will be for three years to allow for continuity and development of the
Strategic Plan to realize outcomes as well as year over year revisions, when needed.

3. DUTIES AND RESPOSIBILITES:

1. Ongoing review to ensure Strategic Plan is Up to Date and relevant to 7090;

2. Develop and set out action plan that will be updated a minimum of every three months, in an effort to
ensure progress is evident;

3. Monitor and take additional action if dashboard goal are not being met;

4. Ensure monthly communication in newsletter to update membership

5. Ensure Strategic Plan update is included in every Council meeting agenda and reflected in the minutes.

K. HEALTHY COMMUNITIES SUB-COMMITTEE

1. PURPOSE:

Encourage all district 7090 Rotary clubs to be actively in involved in promoting the overall
health and vitality of their communities, based on identified needs of the community, and in
collaboration with other community partners.

2. MEMBERS:
CHAIR: Appointed by the Governor and Governor Elect.

Members shall be appointed by the Committee Chair subject to consultation with the sitting
Governor and Governor Elect.

3. DUTIES AND RESPONSIBILITIES:
CHAIR:

« Encourage clubs to become involved in community "wellness" in their own communities.
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« ldentify and provide resources and possible opportunities for clubs to consider to address an
identified need in their community

« Engage clubs to publish their success stories, subject to standard privacy policies.

« Supply resources and opportunities to clubs for consideration.

COMMITTEE MEMBERS:
e Assist the Chair in the performance of his/her responsibilities.
e Provide liaison with clubs.

L. HONOURING INDIGENOUS PEOPLES (HIP) SUB-COMMITTEE:

1. PURPOSE:
a. Promote and educate Rotarians and clubs on Indigenous issues
b. Encourage District clubs to work with Indigenous groups
Share info on Indigenous activities
Encourage clubs to work on joint projects with Indigenous neighbours
Encourage clubs to join Rotary HIP

® o0

2. MEMBERS:
CHAIR: Appointed by the Governor and Governor Elect.

Members shall be appointed by the Committee Chair subject to consultation with the sitting
Governor and Governor Elect.

3. DUTIES AND RESPONSIBILITIES:
e Gathering and sharing events and opportunities related to Indigenous groups.
e Encouraging clubs to respect indigenous peoples by acknowledging gratitude for the land and
those whose traditional territory we reside on when we meet as a group. Reference Land
Acknowledgement on District website.
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SECTION FIVE - POLICIES OF 7090

1. FUND-RAISING
It is the policy of the district that the Council shall not engage itself directly in fund-raising activities,
unless in support of The Rotary Foundation.

2. SOLICITING FUNDS FROM OTHER CLUBS
It is the policy of the district that Clubs wishing to solicit funds from other Clubs must first obtain
permission from the Council annually.

3. 7090 COMMUNICATIONS & PRIVACY POLICY

* Rotarians should not use the directories as a commercial mailing list, nor make it possible for anyone
else to use it for that purpose.

» The online directories are not available for use by Rotarians, Rotary Clubs or sponsored Youth
programs in contacting all clubs for fundraising or event purposes.

* A club desiring to request the cooperation of all 7090 clubs, in connection with any matter or utilizing
email or postal service mail, shall first submit its purpose and plans to the respective governor or
governors who will bring the request to Council to secure its approval.

4. CLUB EVENTS CONFLICTING WITH DISTRICT-WIDE EVENTS

It is the policy of the district that no Club shall hold a special event in conflict with any district-wide
event, including, and, for example, District Training Assembly, District Conference, The Rotary
Foundation Annual Dinner, etc.

5. THE CRITERIAFOR INTERNATIONAL SERVICE PROJECTS:
It is the policy of the International Service Committee that it will review all proposed International
Service projects whose sponsoring club(s) wish to solicit funds from other 7090 clubs.

The International Service Committee will recommend to the Council all projects that meet the Council
approved Criteria for International Service Projects which are as follows:

GUIDELINES FOR INTERNATIONAL PROJECTS:

For a project to be approved by the International Service Committee for recommendation to Council that
the sponsoring club or clubs is allowed to solicit from other clubs, the project should meet the following
criteria:

1. Benefit a large number of people

2. Be of a self-help nature

3. Concentrate on one or more of the Rotary Foundation’s areas of focus:

» Peace and conflict prevention/resolution » Disease prevention and treatment
*  Water and sanitation » Maternal and child health
 Basic education and literacy »  Economic and community development

»  Supporting the environment

4. Be identified as a Rotary sponsored project
5. Be initiated, controlled and implemented by Rotarians
6. Become self-sustaining after initial funding has ended
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