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District Council Minutes 

Saturday, November 2, 2019 
 
Location:  Betty’s Restaurant, Niagara Falls, ON 
No. of Attendees:  30 
 
Call to Order:  08:45 a.m. by Governor Bob Artis, welcoming all members and guests. 
   
Invocation:  AJ Block, Endowment Chair, brought the invocation.  “The paths of our lives are 
filled with peaks and valleys.  When we are on the top of our peaks, we become so self-satisfied 
that we tend to ignore the things of importance.  When we are in a valley, we feel a sense of 
abandon and again can focus only of what is directly ahead.  Remind us, as You do in nature, 
that above the tree line the mountain-tops are barren and only in the valleys can we find the 
opportunity for true growth.  Please bless this meeting, AMEN.” 
 
Rotary Moment:  Rick Sterne, PDG, spoke about the District conference cruise, Sailabration.  
He noted the RI Rep, Bob Menconi, was wonderful, down to earth, with a message that was on 
point.  He said that the visit to the school was great and noted seeing PDG Art Wing holding 
court with the children.  He noted that he particularly enjoyed running into Rotarians on the ship, 
the evening meetings and the camaraderie.  In all, he applauded the governor’s vision to have a 
cruise conference. 
 
Introductions:  DG Bob asked all participants to give their name, club name and role in the 
district. 
 
Consent Agenda:   
 
MOTION TO APPROVE THE CONSENT AGENDA BY MARLEE DIEHL, PDG; 
SECONDED BY DAVE GREENFIELD, CO-CHAIR OF FRIENDSHIP EXCHANGE.    
MOTION CARRIED.   
 
Financial Report:  John Bartlett, Treasurer 
John stated that $330,000 is the approximate bank balances in US dollars.  There is $15,000 in 
outstanding receivables – primarily dues.  He noted that Pene, Melisa and he are in the process of 
preparing for the audit.  
 
Legislative Report: Reg Madison, PDG, Chair 
Reg noted he has an excellent committee for updating the MOPP.  It may be delayed because of 
the impact of the District incorporation on it.  He noted that review of the current organization 



   

2 
 

chart reveals an extensive array of officers and directors which may also impact the 
incorporation of the District. One of the items discussed and studied by the Legislative 
Committee is Standing versus Ad Hoc committees and the need for a procedure for consideration 
of new committees and incorporating them into our governance documents.  
 
Reg explained the definition of each type of committee, as follows: 
An Ad Hoc Committee tends to be short-term, in keeping with the definition:  Committee formed 
for a specific task or objective, and dissolved after the completion of the task or achievement of 
the objective.   
 
A Standing Committee tends to be a permanent committee and may include both RI Required 
committees as well as RI Optional committees.   
 
MOTION TO APPROVE THE DEFINITIONS OF THE AD HOC AND STANDING 
COMMITTEE BY FRANK ADAMSON, DGE; SECONDED BY ROBERT MORROW, 
AG COORDINATOR.  MOTION CARRIED.  
 
3-Year Membership Plan:  Kevin Crosby, PDG, Director (see details in 3-year plan in 
Membership Report, attached to these minutes). 
 
Kevin presented the goals of the plan; measurable and non-measurable.  Measurable would 
include no. of women, no. of members.  Diversity, average age would be non-measurable 
because we cannot require the clubs to report, nor can we mandate it.  
 
Break:   10:10 to 10:30 a.m. 
 
District Incorporation Update:  Karen Oakes, PDG 
Karen updated Council on the process of interface between RI requirements and NYS.  She 
explained that our solicitor is hard at work and progress is being made.  The intent is to be done 
by June 30, 2020.  
 
She also addressed the inquiry around being sales tax free and able to issue contribution 
certificate - We cannot go for a 501, c-3 because we have a 501, c-4.  And – as to the 
affordability of the process, she noted that we are spending from our surplus reserve funds, 
which are adequate. 
 
Governor Update:  DG Bob Artis 
DG Bob noted that in the Rotary world there are 3 events that are highly attended:  PETs, 
Conference and District Changeover.  He indicated that in our District, we do not have the kind 
of turnout we should.  DG Bob encouraged us to do better getting registered and registering early 
or on time as we have had to cancel the Rotary in Action Day and District Assembly this year 
because of low timely registration.   He encouraged us to get registered for the Foundation 
Celebration and Grant Management Seminar coming up on Saturday, November 16th. 
 
Happy Socks – DG Bob noted he is working with Harry Levine to get them back online as the 
prior distributor pulled out of the contract. 
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Discovery Mission:  PDG Rick Sterne and PDG Robb McLeod were part of the team of 3 plus 
FEMA who visited Loiza, Puerto Rico and met with its mayor. 
 
Robb expressed thanks to the conference committee for an enjoyable and different conference.  
He and Rick presented a power point of the discovery mission, an excerpt follows. 
 
Loiza Rebirth (Renace).  Loiza is located on the coast, approximately half-hour east of San 
Juan.  Main industry there is tourism.  30,000 people of which 67% live under the poverty line. 
Hurricane Maria was a deadly hurricane that hit Loiza head-on.  Over 800 homes still have blue 
tarps.  FEMA won’t give many of them money because no one still living (heirs) has the title to 
the property they built on their “father’s” land.  The houses are there, because they were built of 
concrete, but the roofs blew off.  
 
Rotary Opportunities: 

• The City of Buffalo has adopted Loiza   
• Roofing 1000 homes 
• Music and cultural activities for children 
• Teaching sewing to a women’s group to inspire an economic project 
• Inspiring other business endeavors to stimulate economy. 

 
A special thanks to Jennifer Schoenhals who prepared the power point.  A go fund me page has 
raised of $275 US. The Go Fund Me page is SAILABRATION LOIZA.  
 
PDG Rick also commented on Jennifer Schoenhals’ role directing the cruise and the Council 
gave her a round of applause. 
 
MOTION BY PENE HUTTON TO REFER THE OPPORTUNITY TO A ROTARY 
CLUB TO PURSUE AND OVERSIGHT; SECONDED BY RICK STERNE, PDG.  
MOTION CARRIED. 
 
DG Bob recognized and thanked Pene and Karen for their guidance on the cruise with small gifts 
from the cruise. 
 
He also recognized the AGs for their incredible support as lieutenants. 
 
For the Good of the District: 

• Starting Monday night the Rotary Club Central online training begins for presidents and 
presidents-elect – Marlee Diehl 

• Melisa Schrock, IPDG, announced that the Presidential Citations, Governor’s Trophy and 
other awards will be presented at the Grants Management Training/Foundation 
Celebration on November 16 at the Protocol Restaurant from 9:30 a.m. to 2p.m. 

• David Alexander, AG, announced that the Welland club will be turning 100 years old.  
The celebration will be held on April 17th and invitations will be sent. 

• DGE Frank Adamson announced the District Conference 2020 will be in the NOTL 
Community Center on October 24, 2020, a one-day event with the youth. 

 
Adjournment at 11:45 by acclaim. 
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Next Meeting of the District Council:  Zoom Meeting January 4, 2020, 9am to 11am 
 
Respectfully submitted, 
 
 
 
 
Penelope Hutton 
Executive Secretary 
 
Reports Attached: 
District Foundation Report 
Membership Report 
AG Coordinator Report 
DGE Report 
Training Report 
Youth Services Report 
Service Projects Report 
Balance Sheet 
Budget 
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District 7090 Rotary Foundation Committee 

District Council Report December *, 2018 

The Rotary Foundation “Doing Good in the World”. 

John Teibert, Director, District 7090 Rotary Foundation  
The reports from the Chair persons are copied below for your review. 

Annual Fund – Chair – Sandi Chard; Vice Chair – Pat Castiglia 

We still have over half the clubs with no goals in the Annual Fund.  The hope is they will 
enter and/or donate during the year.  Many clubs with no goals have to date donated. 
At this October 25, 2019 we are on the same pace as last year with $30,605.23 donated  

November is Foundation month and we hope clubs will have a focus on the Annual Fund 
this month.  We do offer any club that would like a speaker or visit on Annual Fund or 
ENDPOLIO we would be happy to come to your club. 

End Polio Now – Chair – Sandi Chard; Vice Chair – Pat Castiglia 

The clubs have just finished a very successful campaign for polio awareness for the 
October 24 World Polio Day.  Most clubs participated in many ways a few examples: 
social media, Dances, Speakers, Flag Raising and pints for polio.   

The focus at many clubs was what the Plus in Polio Plus means.  This is a very effective 
benefit to increase awareness and giving’s.  As Rotarians we have been fighting to 
eradicate Polio for many years with some talk of donor burnout from this campaign the 
added bonus of the benefits of prevention of other diseases, other medical treatment , 
bed nets or soap has been reinvigorated many members.   

Zone 24E has given us an update 

Information from zone  

• Type 3 wild polio virus will be declared eradicated on World Polio Day
• Africa is 3-year polio free
• DDF matched 1:1 by World fund and then 2:1 Gates Foundation
• We surpassed all our financial goals last year
• The Wild Polio Virus is cornered in the smallest geographical area it has ever

been
• The Philippines polio cases are vaccine derived polio NOT THE WILD POLIO

VIRUS
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We still need clubs to enter goals for PolioPlus.  Some clubs have informed me after 
their budgets are set they will enter.   
 
The hope for this year is a 5% increase or more 

District Grants – Chair – Paul Saskowski 
 

Our District Grant seminar will be held Saturday November 16, 2019 at the Protocol 
Restaurant in Williamsville, NY. As last year, it will be held in conjunction with our 
Foundation Celebration event. 

Attached to this report is a copy of the results of the 2018-2019 District Foundation 
Grant Spending. Also attached is a copy of the 2019-2020 District Foundation Grant 
Spending Plan. 
 

Paul Harris Society – Chair – Jim Ellison 
 
I'm still struggling with how to "gently knudge" those folks who committed formally to 
PHS but did not pay up last year. All ideas welcome. 
Thanks. 
Service above 
Self, 
Jim Ellison 
(C) 717-503-5749 
 

Endowment “Permanent” Fund – Chair – A.J. Block 

No Report 

 
Global Grants – Chair – PDG Karen L. Oakes  
 
Primary Goal:  
Facilitate global grant approvals to maintain our district long legacy to successful  
approved club  grant applications.    
 
Action: serve as key resource for global grant questions and concerns.     
 
Current status:   
Approved Global Grants:  
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21 global grants in various stages of completion with ongoing reporting tracked for 
timely submissions.   All current ,excepting ONE that the progress report was returned 
as INCOMPLETE.   
 

Submitted Global Grants: 
2 Global Grant applications pending ajudication by grant officers. .  
 
Draft/Pending Global Grants:  
5 grant applications in various stages of development with dialogue/discussions ongoing 
with the primary contacts as these grants require DDF monies, thus necessitating our  
District authorization.   
 
Closed Global Grants: 
28 grant applications have been closed since July 1, 2013 with final reporting accepted  
in good order and in a timely fashion.     
 
Dedicated Club Visits  
Since last council meeting, I have meet Face 2 Face with 4 clubs to present on TRF 
opportunities.  As well, there has been numerous onine & telephone meetings with  
grant officers to further  TRF Grant developments.  Attended Niagara & Area Cluster 
meeting to respond to inquiries raised by members in attendance.  
 
Respectfully submitted,  
 
Karen L. Oakes  
 

Karen L. Oakes   
Global Grants – Chair PDG Karen L. Oakes  
 

Scholarship – Chair –  Currently Vacant 

Our current project is to publicize District Scholarship and get applications in hand.  
Then we will move into the screening process and then selection.  

Our District has chosen to allocate $5,000 for one scholarship available to offer to 
students currently enrolled in their first year of post-secondary study. There is no 
restriction as to where there school is.  This new grant structure gives Rotarians greater 
flexibility in sponsoring the next generation of leaders. 

The club remains the point of contact for the applicants and must approve the scholar 
and submit the application to the District with its endorsement. 

A club can have as many applicants as they can find (as long as they are not a lineal 
relative of a Rotarian). 
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Vocational Training Team – Chair – Dan Smith 
 

We are currently working on co-ordinating an inbound educational VTT Team 
tentatively scheduled for early spring 2020. 

The recently returned VTT Team that visited Rotary District 4480 for a Medical Industry 
Vocational Training Team experience are available for club visits. 
 
 
Stewardship – Chair – Shefali Clerk 

No Report 

 
Year to Date Summary 
 
On October 23, the Niagara Area clubs had another successful cluster funding session. 
Cluster funding is where a group  of clubs commit to fund a project with $1,000 from 
their clubs, then get together in a friendly competition environment to promote their 
Global Grant ideas to the clubs in attendance. The successful club then becomes the 
lead club for the Global Grant. The “cluster” clubs commit to contributing their $1,000. 
Upon successful completion of the Global Grant application, the District uses our DDF to 
also help fund the project up to $10,000US. This is the second year the Niagara area 
clubs have held this session under the leadership of Dave Berry. Last year the Lincoln 
club was successful in promoting their idea, this year the Niagara on the Lake club was 
the successful club. We would like to con.gratulate the Niagara area clubs for their 
commitment to working together and Dave and his committee for the continued efforts 
to help this process along 

Our committee is working hard and are available for presentations to all clubs. We have 
visited a number of clubs so far this year and look forward to doing more visits. We 
would also like to encourage clubs to use our committee members as resources as they 
promote the Foundation in their clubs. 

Our committee members include –  
Annual Fund Chair –  Sandi Chard – sandichard@gmail.com 

Annual Fund Vice Chair –  Pat Castiglia – ptcas34@gmail com 

Endowment/Permanent Fund Chair – A.J. Block – ajblock1@gmail.com 

End Polio Now Chair –  Sandi Chard – sandichard@gmail.com  
End Polio Now Vice Chair – Pat Castiglia – ptcas34@gmail com 
Global Grants Chair – Karen Oakes– oakeskl@sympatico.ca 

District and Peace Scholarships Chair – Vacant 
District Grants Chair – Vacant  

mailto:sandichard@gmail.com
mailto:ajblock1@gmail.com
mailto:sandichard@gmail.com
mailto:oakeskl@sympatico.ca
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Stewardship Chair – Shefali Clerk – sheelsaju5@hotmail.com  
District Vocational Training Team Chair – Dan Smith – dsmith4416@gmail.com 

Regional Rotary Foundation Co-ordinator Zone 24E – Karen Oakes – 
oakeskl@sympatico.ca 

 
I’d like to thank both Steve Keefe (Scholarship Chair) and Paul Saskowski  (District Grants 
Chair) for their assistance while managing their committees 
 
Where you see vacant positions, any assistance or leads with respect to individuals that 
may be interested, please feel free to forward them to me.  
 
John Teibert 
Director, 
District 7090 Rotary Foundation 
john@crawfordss.com  

mailto:dsmith4416@gmail.com
mailto:oakeskl@sympatico.ca






















From: Lisa Bishop
To: Pene Hutton
Subject: Service Projects Report to District Council November 2/19
Date: Monday, October 28, 2019 1:23:56 PM

                                                         DISTRICT 7090
                     Service Projects Report - District Council Nov 2/19 
            ___________________________________________________________________

 
R. I DISTRICT 7090 GIFT OF LIFE INC.

Board of Directors Meeting Summary
September 14th, 2019

Douglas Memorial Hospital, Fort Erie, Ontario
Attendance: Valerie Phillips, Pam Milroy, Tom Gerbasi, Jack Amico 

​ ​  Pat Castiglia
​ ​  Regrets: John Rydzik, John Mather

10:00   Call to Order
1. Agenda:  Motion to accept, Tom seconded by Jack. Carried
2. Summary of Meeting June 22nd reviewed and accepted.
3. Treasurer’s Reports:

Canadian – Pam $10,452.37 + $250 + 70.37 – Total: $ 10,772.37
US           - John received by phone: $1,442.95. CD 9,557.62
Motion to accept financial information made by Valerie, seconded by Tom.  Carried.

4. Partnership opportunities: 
a. Since our last meeting when we discussed at length where to contribute and decided it

would be to the Philippines, we learned that the grant request was fulfilled and approved
by RI.  Therefore after forwarding  the overview of needs in Lebanon an e-mail motion to
change the destination of the above funds to the Lebanon project. The Motion by
John Rydzik stated a contribution of $5000 US to the2019-2020  Global Grant, being
$2500 from the 7090 GOL Bank Account and $2500 US from the 7090 GOL Canadian
Bank Account.  Seconded by Tom. Carried. This motion was agreed to with the change to
the Lebanon project.  In a telephone conversation with ED Rob Raylman, he has asked
that we hold our funds that we have committed to until the global grant has been
approved 

5. Fundraising.
a. Club visits will continue, with the hope that all clubs can be covered by dividing them up

between members to ask for donations.  
b. Committee members on the US side will order and sell chocolate hearts as will the

Canadians.  
c. Niagara-On-The-Lake have an Ice-wine and Martini Party on September 14th. The

proceeds will be split between GOL and a local Charity that the Club supports.  Valerie
to speak at this function.

6. AGM:  Slate of Officers adjustment.
a. Officers will remain current with one change.  Directors will be at 11 members as Lisa

has taken on the District position of World Service Director, but will act as ex officio and

mailto:delhipeople@icloud.com
mailto:phutton@netsync.net


thus welcome at all meetings. 
b. Pat was welcomed back from her time as a Dean in Texas.  She has agreed to deal with

the US banking and relieve John of his position as Treasurer.  Much appreciated.  
7. New Business.  Discussion featured the opening of a US account in Canada or vice versa.

 Possibilities, and issues regarding reporting to taxation entities in both countries. Any bank
or credit union in Canada may open a US account for ease of doing business due to strong
banking laws. Jack is going to explore how if desired it can be proceeded with in US.

8. Next meeting November 9th, 2019 at the Douglas Memorial Hospital in Fort Erie.
Adjournment at 11:15am

At the meeting we were discussing equipment that is always needed on missions, whether training or
surgical ones so here is a list I was given at the Mission I attended in 2017 in the Dominican Republic.  I
doubt that it has changed that much, so if any of our members is in contact with equipment that is going
free or at a discounted cost. let me know.  I have correspondence with a biomed technician who attends
our missions.and can evaluate the machines.

Phillips MP20 and MP 40 (anesthesia) patient monitors
Zoll Defibrillator for ICU
Phillips Defibrillator with internal paddles
Penion AV-S Anesthesia vent
Terumo System 1 Heart Lung Bypass Machine
Terumo Heater Cooler
IRMA Trupoint Blood Gas Point of Care
Hemochron ACT
#M Bair Hugger
Newport HT 70 Ventilators
Baxter Colleague 3CXE Infusion Pumps
Medfusion 3500, 2001, 2010 Syringe Pumps
GE Vivid 7 Echo Machines.

Other supplies that are very useful. Diapers( all sizes) Alcohol Swabs non-latex exam gloves, suction
catheters, in-line suction catheters, hand sanitizers..

Hope that this is useful in if not being able to provide any of them, to at least to know what to ask for..

Thank you all for your commitment to Gift of Life.
Respectfully Submitted
Valerie Phillips 
Chair 
____________________________________________________________________

International Service Committee
Met in person on October 2/19. Full meeting discussing projects, identified needs
and support.
No motions or recommendations for District Council in November. 
Next meeting ZOOM DECEMBER 18/19
Meeting Minutes to be available shortly 
_________________________________________________

HIP - Honouring Indigenous People



 Meeting Notes  Rotary HIP meeting Oct 15/19
 
Attendees:   Douglas Johnson, Garry Flood, John Lomax, Joy O’Donnell, Kent McDonald, Lisa Bishop, Jim and
Marjorie Dawson.
We had a general review of clubs and projects we are aware of in the District- see attached listing.
Reviewed Purpose of 7090 Rotary HIP committee:

Purpose of HIP 7090 committee
1) Promote and educate Rotarians and clubs on FN issues
2) Encourage district clubs to work with FN
3) Share info on FN activities
4) Encourage clubs to work on Joint projects
5) Encourage clubs to join HIP

 
Discussed need for District land acknowledgement- everyone to send any versions they like to Jim D and we will
review at next meeting.
It was suggested that we should look at District wide project- perhaps Save the Evidence or LS King School
Twinning with FN- encourage clubs to get involved directly with one FN for long term.
All members to send to Jim info on FN events happening in district.
 
Next Meeting Nov 27 5:30 in Brantford for dinner meeting prior to lecture.
RotaryHIP District 7090 
projects

RC date project contact email
Norfolk Sunrise ongoing Pikangikum FN school Jim Dawson energyprojwd@gmail.com
Norfolk Sunrise LS King School outdoor program Jim Dawson energyprojwd@gmail.com
Ancaster 6 nations to Ribfest

Brantford- Sunrise Save the evidence Jo-Anne Proctor

Good minds book project Jeff Burnham http://www.goodminds.com/
Burlington Lakeshore Art project 6 nations
Niagara Falls

Niagara Niagara Regional Native centre
Kent 
McDonald <kmcdonald3870@gmail.com>

Welland RC Pikangikum FN Hockey equipment Douglas 
Johnson <jai@vaxxine.com>

Welland RC Keso - cambridge Bay Douglas 
Johnson <jai@vaxxine

*****REQUEST FOR APPROVAL from DG/District Council- to use the words
“District 7090” on materials from our HIP Committee, and, on materials as a
member of Rotary HIP National Committee. *****

Respectfully Submitted
Jim & Marjorie Dawson
Chairs
______________________________________________________

Community Service Committee
No report
Meetings & discussions have take place with the Buffalo Bills, “Harrison
Playmakers Program”. 
______________________________________________________

mailto:energyprojwd@gmail.com
mailto:energyprojwd@gmail.com
http://www.goodminds.com/
mailto:kmcdonald3870@gmail.com
mailto:kmcdonald3870@gmail.com


Literacy Committee
It is with regret that we accept Jackie Davis’s resignation as Committee Chair.
Jackie’s enthusiasm and devotion to Literacy projects is greatly appreciated,
especially her work to engage Rotarians in a Literacy Service Program at the 2018
DisCon. We wish her well in her new job and will tap her knowledge moving
forward. Thank-YOU, Jackie
An outreach has occurred to fill the vacancy. To be announced. 

Vocational Committee
No report

“Rotary Connects the World in 2019-20!”
Respectfully Submitted,

Lisa

Lisa Bishop
Director - Service Projects
D7090
Proud Member of The Rotary Club of Delhi 
C (226) 931-1787
Sent from my iPad



 
800 Lakeview Avenue 
Jamestown, NY 14701 
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Director of Membership 
Report to District Council 

November 2, 2019 
 

District Membership update (per RI data): 
July 1, 2018 – 2,083 
Sep 30 – 2,093 (+10) 

 
PDG Kevin Crosby proposed the attached 3-year membership development plan for the district and 
incorporated feedback from DG Bob, DGE Frank, DGN Tamara and Membership Director-elect Angela 
Carter. With input from this leadership team, we are in the process of forming a new District 
Membership Committee to oversee the implementation of the plan. 
 
PDG Kevin met with a group of Rotarians on 10/10/19 who are interested in forming a Latino Rotary 
Club in Buffalo. Membership would be open to all, but the focus would be on serving the needs of the 
Latino/Hispanic community in Buffalo. Kevin also met with a person on 10/4/19, referred by DG Bob, to 
discuss the formation of a new Rotary club on the East side of Buffalo. We are moving forward with both 
of these initiatives. 
 
Respectfully submitted, 
 
Kevin Crosby, District Membership Director 



   

 
 

 
 

Executive Summary 

This document describes a three-year plan for growing Rotary in District 7090. It describes 
strategies for clubs and supporting strategies for the district. The plan is based on several 
underlying assumptions and principles that are described below. A key to the success of this 
multi-year plan is to evaluate what worked and didn’t work each year and make adjustments 
as needed. 

Goals 

 There are three measurable goals to which we should hold ourselves accountable: 
• Each year, increase total district membership as of July 1 by 5% over the previous July 

1 total 
• Each year, increase the total percentage of women in the district as of July 1 by 3% 

over the previous July 1 percentage 
• Each year, increase the total number of Rotary clubs in the district as of July by 2 

There are two goals that are not measurable because reliable district data are not available: 
• Each year, reduce the average age of our total district membership by two years. See 

Year One Action Plan for Clubs which describes an indirect method for assessing this 
goal. 

• Each year, increase the diversity of district membership 

Even though these two goals are not measurable due to the absence of reliable district 
data, we should invite clubs to define their own metrics for these goals and monitor their 
progress. Clubs may set their own goals for these two items. 

Underlying Assumptions and Principles 

This 3-year plan is based on several assumptions and principles that guide the 
recommendations: 

• Ultimately, our clubs are where “the rubber meets the road.” Although our district can 
provide leadership, guidance, education, support, inspiration, and resources, clubs 
must embrace and implement the practices that will contribute to their success in 

Growing Rotary in District 7090: 
A Three-year Plan 

(Updated 10/14/19) 

Prepared by PDG Kevin Crosby 
District Membership Director 

September 30, 2019 
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attracting and retaining members. Our district cannot impose its will on clubs. We 
need to find ways to help members take responsibility for the vitality and growth of 
their clubs. We can lead a club to the trough of good ideas, but we can’t make them 
drink the Kool-Aid. 

• Although centralized training programs (e.g., Club Leadership Training and PETS) are 
important, they impact a very small percentage of members. Our district must 
continue to offer easy access to information and training in order to reach a larger 
number of Rotarians – the “Food Truck” approach. We must cultivate the motivation 
for club members to seek the information, training and resources that are available 
to them. 

• Each Rotary club has a unique culture and operates in a unique demographic and 
cultural milieu. Membership development strategies must be adapted for the unique 
characteristics, environment, and resources of each club. There is no “one size fits 
all” approach. Being in Rotary should be much more than just the club experience. 

• Developing a deep and lifelong commitment to Rotary among our members requires 
deliberate and sustained efforts to expose members to the world of Rotary beyond 
their clubs. We want members to have a sense of affiliation with the larger family of 
Rotary and not just their own club. 

• We are in the midst of a significant cultural evolution in Rotary. We are shedding 
anachronistic traditions and characteristics - e.g., Rotary as an exclusive club of 
predominantly white male business owners, professionals, and community leaders 
for whom weekly meeting attendance was expected and valued). Rotary is becoming 
what it must be to survive: A diverse organization of people of all ages, vocations, and 
cultures who share the common goal of taking action to give back to their community 
and make the world a better place. In order for us to be successful in growing Rotary 
in District 7090, we must help our members embrace a modern concept of Rotary – 
to see the organization differently – and we must project an image of Rotary to the 
public that reflects this new reality. An important part of the “new” Rotary is the 
variety of Rotary club structures (including satellite clubs, e-clubs, and Passport 
clubs) and the flexibility clubs have to create special membership categories and 
determine their own criteria for attendance/participation. 

• The vitality and success of Rotary clubs depend largely on effective club leaders. Our 
district must do everything it can to ensure that clubs have willing and well-prepared 
leaders.  

• “What gets measured, gets done.” We need to establish and make readily available a 
few metrics that enable clubs, and our district, to monitor the success of our efforts 
and make mid-course corrections as needed. 

• Several of the recommended strategies are based on the belief that Rotary clubs will 
benefit from collaborating with other Rotary clubs when possible. Collaboration will 
provide additional resources, creative ideas and opportunities to experience “Rotary 
Beyond the Club” for activities like recruitment, onboarding, fundraising, and service 
projects. 

• Very few Rotarians, or district leaders for that matter, have the luxury of devoting 
most of their time to working on improving Rotary. Therefore, the goals and strategies 
for growing Rotary should be few and simple. For clubs, the focus should be on (1) 
becoming, or remaining, a vibrant club*; (2) engaging in deliberate public image 
efforts; and (3) developing and implementing a systemic plan to recruit and on-board 
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new members. For our district, the focus should be on (1) educating, inspiring, and 
supporting our clubs in their efforts to grow Rotary; (2) encouraging, guiding and 
supporting the public image efforts of clubs; and (3) fostering the development of 
new Rotary clubs in our district. 

* A “vibrant club” engages all of its members, has meetings that are interesting and fun, 
conducts meaningful projects, supports The Rotary Foundation, has a culture that values 
diversity and new ideas, participates in district-wide events, has effective, well-prepared 
leaders each year, supports youth programs, and attracts new members regularly. 

The Plan – Year One 

For clubs 
• Self-assessment. Clubs should do a thorough self-assessment to evaluate (1) the 

satisfaction of their members and how to improve/sustain this; and (2) their “curb 
appeal” to visitors and prospective members. Clubs need to ensure they are meeting 
the needs and expectations of existing members. Clubs also should commit to 
change those customs, practices and rituals that no longer serve a useful purpose 
and may be off-putting to prospective members.  

• Form a Membership Committee (if one doesn’t exist) and develop and implement a 
membership development plan. All clubs, regardless of size, should have a 
Membership Committee of 3 – 5 people. Having just a Membership Chair is not 
sufficient. The committee is responsible for developing and implementing a 
membership development plan that addresses recruitment, onboarding, and 
retention. This committee should meet at least once a month to monitor progress on 
their plan. 

• Develop and implement a Public Image plan. At a minimum, the Public Image plan for 
a club should include regular updates to a club website and club Facebook page. 
Clubs are encouraged to use additional social media, such as Twitter and LinkedIn, if 
possible. 

• Collect and track age information anonymously. Given the reluctance of some 
members to disclose their date of birth, ask existing club members to submit their 
age or birthday on a slip of paper anonymously. This will establish a baseline Average 
Age for the club. As new members join, recalculate the average age of the club. 
Report change to district membership committee each year, as of July 1. 

For our District 
• Form a District Membership Committee of at least five members consisting of at 

least two members from Canada and two from the US. This committee should meet 
at least once a month. The committee is responsible for developing and 
implementing a district-wide membership plan, setting measurable goals, monitoring 
progress, and providing reports to district leaders as needed (including District 
Council). 

• Plan and deliver a presentation to Assistant Governors to explain the district 
membership plan and goals and to enlist their support for district-wide efforts to 
promote membership development at the club level. 
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• Conduct at least four 3-hour regional membership workshops for clubs around the 
district. Club membership committees would be invited to participate. 

• Conduct at least four 1-hour webinars on membership topics. 
• Develop and deliver at least one membership presentation for PETS and at least one 

workshop for Club Leadership Training. 
• Provide clubs with information about RI and district resources related to membership 

development. These resources include publications, documents, online programs, 
and district “consultants” who can provide guidance and support to clubs. At the very 
least, every member of a club’s Membership Committee should be familiar with how 
to access these resources from RI and the district. 

• Conduct one online meeting with each club’s Membership Committee. District 
Membership Committee members will each contact a number of clubs over the 
course of three months to explain how we will support them with resources, programs 
and other initiatives throughout the year, and to set expectations about how clubs 
might succeed in growing Rotary. 

• Distribute a link to a short online inspirational video about Rotary to Rotary clubs 
each month. Encourage clubs to show the video at meetings and/or to share the link 
with their members. 

• Conduct a 3-month pilot for a Regional Support Team. The Regional Support Team 
would consist of one specialist in each of these areas: membership, public image, 
The Rotary Foundation, youth services, and service projects. The team would work 
with approximately 15-18 clubs, and their respective AGs, in a region of the district. 
The team would make presentations to clubs and serve as consultants to the clubs. 
The team would meet once a month to discuss strategies, successes and challenges. 

• Develop a separate website for recruiting new Rotarians and Rotaractors. Make a 
highly engaging website that provides a new image of Rotary (following current RI 
recruitment messaging) and provide useful information about how to get information 
about clubs in communities across our district. Include a contact form. Establish 
process for responding to inquiries. 

• Distribute Rotary alumni information to clubs. Encourage clubs to pursue Rotary 
alumni in their communities. 

• Encourage clubs to find opportunities to show Rotary promotional videos outside of 
Rotary settings. The district should provide guidelines and suggestions for clubs to 
show promotional videos at non-Rotary events or meetings. 

• Encourage and support the creation of new Rotary & Rotaract clubs. This includes 
the formation of satellite clubs, Passport clubs, e-clubs, traditional clubs, and 
company-based clubs. 

The Plan – Year Two 

For clubs 
• Celebrate successes and analyze failures in their membership development plan. 

Revise and update their membership development plan for Year 2, including new 
goals and strategies. This process would begin in June so an updated plan could be 
in place by July 1. 
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• Celebrate successes and analyze failures in their public image plan. Revise and 
update public image plan for Year 2, including new goals and strategies. This process 
would begin in June so an updated plan could be in place by July 1. 

• Evaluate the success of their onboarding plan and make adjustments as needed. 
Clubs are encouraged to conduct joint onboarding programs with other nearby Rotary 
clubs if possible. Clubs also are encouraged to invite local Rotaract members to 
participate in their onboarding programs. 

• Collect and analyze feedback from members who leave the club. Clubs may choose 
to do exit surveys or interviews to assess the reasons why members leave the club or 
Rotary altogether. 

• Sponsor the creation of at least one new Rotary club, Rotaract club, Interact club, or 
EarlyAct club. 

For our District 
• Add at least two new members to the District Membership Committee (at least one 

from each country).  
• Celebrate successes and analyze failures in the district membership development 

plan. Revise and update the district membership development plan for Year 2, 
including new goals and strategies. This process would begin in June so an updated 
plan could be in place by July 1. 

• Plan and deliver a presentation to Assistant Governors to explain the updated district 
membership plan and goals and to enlist their support for district-wide efforts to 
promote membership development at the club level. 

• Conduct at least four 3-hour regional membership workshops for clubs around the 
district. Club membership committees would be invited to participate. 

• Conduct at least four 1-hour webinars on membership topics. 
• Develop and deliver at least one membership presentation for PETS and at least one 

workshop for Club Leadership Training. 
• Based on an evaluation of the 3-month pilot of the Regional Team initiative, revise, 

expand or discontinue this initiative in the district. 

The Plan – Year Three 

For clubs 
• Celebrate successes and analyze failures in their membership development plan. 

Revise and update their membership development plan for Year 3, including new 
goals and strategies. This process would begin in June so an updated plan could be 
in place by July 1. 

• Celebrate successes and analyze failures in their public image plan. Revise and 
update public image plan for Year 3, including new goals and strategies. This process 
would begin in June so an updated plan could be in place by July 1. 

• Evaluate the success of their onboarding plan and make adjustments as needed. 
Clubs are encouraged to conduct joint onboarding programs with other nearby Rotary 
clubs if possible. Clubs also are encouraged to invite local Rotaract members to 
participate in their onboarding programs. 
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• Collect and analyze feedback from members who leave the club. Clubs may choose 
to do exit surveys or interviews to assess the reasons why members leave the club or 
Rotary altogether. 

• Sponsor the creation of at least one new Rotary club, Rotaract club, Interact club, or 
EarlyAct club. 

For our District 
• Add at least two new members to the District Membership Committee (at least one 

from each country).  
• Celebrate successes and analyze failures in the district membership development 

plan. Revise and update the district membership development plan for Year 3, 
including new goals and strategies. This process would begin in June so an updated 
plan could be in place by July 1. 

• Plan and deliver a presentation to Assistant Governors to explain the updated district 
membership plan and goals and to enlist their support for district-wide efforts to 
promote membership development at the club level. 

• Conduct at least four 3-hour regional membership workshops for clubs around the 
district. Club membership committees would be invited to participate. 

• Conduct at least four 1-hour webinars on membership topics. 
• Develop and deliver at least one membership presentation for PETS and at least one 

workshop for Club Leadership Training. 
• Based on an evaluation of the 3-month pilot of the Regional Team initiative, revise, 

expand or discontinue this initiative in the district. 

Next Steps 
• Deliver this proposed plan to district leaders and conduct an online meeting to discuss 

modifications. 
• Form District Membership Development Committee and review plan with them. Schedule monthly 

online meetings to assess progress and make adjustments as needed. 
• Develop plan and timetable to implement Year 1 initiatives 



Coordinator, Assistant Governors 

District Council Report 

November 2, 2019 

For some special reasons, I have not had the opportunity to attend area meetings yet this year, 
but I have had one-on-one ZOOM meetings with the Assistant Governors as well as our 
regularly scheduled Assistant Governor meetings.  The next ZOOM meeting is December 2, 
2019. 

Area 1 had a very successful Rotary Day of Action. Last year, it was developing floral 
arrangements and their delivery to seniors; this year it was planting daffodil bulbs along the 
Heritage Trail (which runs from Port Dover to Brantford). The Rotarian and Rotaract involvement 
was very high (50 members) and there was much fellowship involved. 

Area 2 has been meeting regularly this year and the clubs are proceeding with their regular 
fundraisers; the two Brantford clubs cooperate on projects effectively in their community. 
Brantford has two Youth Exchange students this year and the Sunrise Club has a new 
membership category – corporate – with one new corporate member.  Ancaster AM had its fall 
classic – the Autumn Stroll – and has just completed a Catch the Ace fundraiser. Together 
these two projects have generated over $70 000 for local and international projects. Caledonia 
is struggling a bit and is trying to define its role as the community has changed its “character”. 

Area 3 is VERY active but all clubs need to put in their goals (Rotary Club Central). Dundas has 
an application in for an international grant. Dundas Valley Sunrise had a most successful Paul 
Harris dinner with over 70 in attendance. 

Area 4, one of the largest in the District (thanks for taking this on, Phil Shames) with the Tonic 
club looking at 4 – 5 community service projects this year.  Hamilton and Hamilton Mountain 
have merged successfully and are moving ahead with a Global Grant Project in Liberia. 
Hamilton AM had its Diamonds and Denim fundraiser (very successful) on the waterfront this 
year. The club has speakers on 2 meeting dates and offsite or club assemblies on the other 
dates.  Stoney Creek is about ready to induct its third corporate member….and, the good news 
is that the Ontario College Rotaract Club is doing really well – revitalized and enthusiastic! 

The Rotary Club of Grimsby (Area 5) is looking at 3 potential new members and Lincoln has 2 
new members to be inducted soon.  Their golf tournament had a profit of $21 000. With other 
Niagara areas (6, 7 and 8), the clubs in Area 5 are giving much time and effort into World Polio 
Day.  Area 6 is actively involved in the community and had a World Polio Day event shared by 
all three clubs in the area. 

The clubs of Area 9 - Grand Island, Niagara Falls USA, and Niagara County Central are working 
together (with other 7090 clubs) on the Greenway/River Project.  Each club also has some 
interesting events including Taste of Grand Island, and the delivery of 250 dictionaries to 
students of grade 3 (Wheatfield).  Niagara Falls is trying to group after losing its meeting 
location.  A joint project with the Boys and Girls Club of Niagara Falls is planned. 

Area 11 has many activities in its five clubs including grants of $4000 to each of St. Luke’s 
Hospital and an education initiative in Ecuador (Amherst), Community Halloween event 
(Amherst South and Roundabout), and Tanzanian Well Project (Lancaster-Depew); Williamsville 



has raised the issue of merging some clubs in the area. The Buffalo State Rotaract Club is small 
but has several projects and fundraisers “on the go”. 
 
Pat Castiglia has graciously agreed to fill in (a revisit to this position) as Assistant Governor for 
area 13. East Aurora has had some fundraisers and West Seneca hds a “Pints for Polio Event” 
on World Polio Day. Hamburg had a meat raffle to benefit “Warm the children” and a 
scholarship fund. 
 
Medina (Area 14) had a successful Comedy Night (one of their largest fundraisers), Leroy had 
an appliance raffle and Albion is working on an area-wide Trivia night for the spring.  Batavia is 
planning a spoooooky Halloween 5K run through the cemeteries of the city. Holley recently held 
their beef dinner, which was well attended. 
 
John Weismantel (who is doing double duty this year…thanks, John) reports that the two Rotary 
clubs in his area are very active. Olean has upgraded a gazebo in Lincoln Park and had a 
Veteran’s Pasta Dinner in November. They have also sent out requests for mini-grant proposals 
to schools and setting up a scholarship for Interact seniors.  Ellicotville’s summer reading 
program was a success and the club has made a donation to St. Maarten (Sailebrate Cruise). 
 
Michelle Starwalt (Area 16) provided a really detailed report on her five clubs in the SW corner 
of the District.  Falconer had a pancake breakfast and Santa Clause parade in November.  As 
with some other clubs, meeting timing is becoming an issue for the club. The Jamestown AM 
club has moved to the DoubleTree in downtown (as has the Jamestown Club). They had a 
Hawaiian Luau fundraiser and a fundraiser associated with a Buffalo Bills game. The 
Jamestown club has 100 members with about 50  - 60 active. The club is looking at ways to 
have meetings on-line with members who cannot get away over the lunch time. The Westfield-
Mayville club has about 20 active members; they have been very active in the community – 
weeding flower beds, helping open up a museum, highway cleanup an holding a social at a 
local brewery. Dunkirk-Fredonia held a successful wine raffle; it is dealing with large variations 
in attendance from week to week. 
 
Area 17 is the two e-clubs (one has recently disbanded). Tamara Bennett is doing double duty 
as the Assistant Governor for this area…thanks Tamara for assisting with this difficult part of our 
District organization.  
 
 
 
 



Rotary District 7090 Training Report 10/28/2019 

 

1. Al Lutchin / Ralph Montesanto  
a. PETS I (Online) Scheduled for 1/14 & 1/29 and 2/12 & 2/27 7:00 PM Registration in 

Process.  
i. A1 = 14 
ii. A2= 9 

iii. B1 = 11 
iv. B2 = 4 

b. PETS II (In Person) Scheduled for March 28, 2020, Marriott Amherst NY 7:30 AM 
Registration = 14 

2. Matt Smith / Anne Birmingham 
a. Visioning  

i. US – Matt Smith Conducted a Visioning Session for the Rotary Club of Grand 
Island 

ii. Next session to be scheduled in Jan, 2020 at the Rotary of the BNMC 
iii. CA – Multiple sessions conducted more details to follow 
iv. Team meeting to discuss ZOOM presentations for clubs to be scheduled in early 

Nov, 2019 
3. Glen Christensen 

a. RLI (Rotary Leadership Institute 
i. Fall – completed successful with very good feedback. 
ii. Winter – RLI December 7, 2019 – NEW VENUE (HILTON GARDEN INN NOTL, CA) 

Registration is open and in progress 
4. Marlee Diehl 

a. Rotary Club Central 
i. ZOOM meetings with Dave and Don are in process of being scheduled 
ii. Marlee will be conducting an in person presentation for AREA 14 with 

participants bringing their own laptops  
5. Scott Marcin 

a. District Assembly / Club Leadership Training – Team formation is underway next 
scheduled meeting is on 11/5 at 6:00 PM (Scott, Sue, Frank) 
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Report on Youth Conference 
Date:  Saturday, 19 October 2019 
Location: Niagara-on-the-Lake Community Centre, Virgil ON 
 
EXECUTIVE SUMMARY 
The event was a success, getting a 8.5 rating (out of 10) from the almost 200 attending 
(exceeding our goal of 150). Youth formed 67% of attendees! Never before did we have that 
many youth from our different youth programs together in one place. We don’t have the final 
financial picture yet, but it looks like we ended in the black (just). 
 
The goal for the event was to create cohesion between the different programs. In particular, 
promote RYLA and youth exchange to those not familiar with it (Interact, Rotaract, Slapshot, 
etc). Another goal was to recruit coordinators, in particular on the Canadian side. We made 
progress in both. 
 
THANK YOU! 
At the risk of forgetting someone, I want to thank the following individuals by name: 
• PDG Melissa Schrock for putting on a district conference so inspiring, that the idea was born 

and together with Erin being awesome MC’s! 
• Sherry Kerr for on-the-spot saying yes to being my co-conspirator and coordinator, without 

your support, this would not have taken place! 
• DG Bob Artis for allowing us to run with this crazy idea and Jack Amico writing the deposit 

cheque on the spot, so we were committed… 
• Jeanette and the team at Blueprint for volunteering to produce the website, promo 

materials, program, and so much more.  
• Larry Coon for never stopping talking youth into coming to the conference 
• Matthew Falcone for flying all the way from Colorado to be there and together with Dan 

Hamlin make excellent presentations and being such a charismatic encourager! 
• Jill Norton and Connie Forsyth (and their vice-chairs) for organizing the youth exchange 

students and events on top of their already heavy district youth workload 
• John Heise for getting so many Interactors to attend and being an excellent facilitator for 

several break out’s 
• Pene Hutton for taking on responsibility for the registration desk on the day (you rock!!) 
• Patricia Murenbeeld and the NotL youth committee for stepping up as volunteers and using 

the event for local promotion for Rotary (youth exchange) 
• Claire Harkness (PR Committee) for setting up a Facebook promo for us. 
• The staff of the Community Centre and Classic Caterers, who were all extremely helpful 
And yes, there are many more (Jen Middleton, Rob Nagy, Darren Luong, the Sharks, and my 
own club that turned out with such a great supportive attendance). 
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ATTENDANCE 
Attendance estimated at just under 200. A total of 173 registrations were handled through 
ClubRunner, however, parents of STEP students and those interested in Youth Exchange, were 
not well captured in registrations and they tended to avoid the registration desk. Given that we 
were not expecting payment from them, this was not a problem. 
 
The attendees were spread out over the following: 
Attendee Group Persons Percentage 
Interact 25 13% 
Rotaract 29 15% 
Slapshot 3 2% 
RYLA 3 2% 
Youth Exchange Inbounds 18 9% 
STEP Students 15 8% 
ROTEX 14 7% 
Interested in YE 8 4% 
Rotary 59 30% 
Other - Registered 10 5% 
Other - Not Registered 15 8% 

 199 100% 
 
A major challenge was how late registrations came in. Not unusual for events, but it makes it 
very hard to plan things… The graph below shows that youth tend to register even (!) later than 
adults… with 2/3 of registrations coming in in the last 4 weeks: 
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SURVEY 
The survey was completed by 55 attendees, 22 adults, 33 youth, thus gives a reasonable 
representation.  The conference received a rating of 8.5 (out of 10)! 
 
84% will return if we do it again, in fact only 2 don’t want to return (both STEP students). 
 
Both Youth and Adults (80%) indicated the price was just right at: 
 Type   Early Bird  Regular 
 Youth   CAD$ 20  CAD$ 65 
 Adult   CAD$ 25  CAD$ 80 
Free for Interact and Rotaract teacher liaisons as well as parents of STEP students and those 
just attending the afternoon to learn more about Youth Exchange. 
 
Attendees heard about the conference: 

 Adult Youth 
Club 60% 30% 
Email 40% 15% 
Facebook  5% 
Chair/Coordinator  50% 

 
The individual program sessions were rated as follows: 

 MOST LIKED CAN BE MISSED COULD NOT DO 
  Adult Youth Adult Youth Adult Youth 
Speed Mentoring 4 8 1 2 2 5 
Shark Tank 13 7    0 5 
Service Project 0 6    4 0 
STEP Sessions 2 4        
Best Practices 2 3    4 1 
Interact Forum 4 2    0 1 
Global Grant Scholars 1 2    2 3 
Jeff Bagel 3 2 0 2 1 0 
YE Market 4 1 0 1     
#EndPolio 0 1 2 2 1 19 
RYLA presentation 0 1        
Youth Exchange 0 1    0 1 
Club Liaison Forum 4 0 0 1 1 0 
Icebreaker 1 0    0 0 
YEO Training 2 0 1 0 2 0 
Final Plenary 2 0    0 0 

 
Comments from surveys: 

• Had hoped for the YE info market to be more interactive, rather than presentation style 
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• Missed a hands on walk through of YEAH 
• Should we share the pledge and national anthems? 
• STEP kids we too much in their own program 
• STEP (eval 2) presentations should be open to other conference participants 
• Early Bird should end in September, not in June 
• Would like a best practice session for YE: recruiting host families, etc 
• 15 min breaks are long enough 
• Flag parade should have flags 
• VR needs better WIFI 
• Constant preach and teach style 
• Boardmember training for Interact/Rotaract would be helpful 
• Give out pens next year 
• Price high for those that work with YE 
• Also provide fruit at lunch time 
• Give Shark Tank presentations more time by doing it over lunch 
• More time needed for speed mentoring 
• Combine Youth7090 with regular District Conference, I’d like to attend both 
• Involve ROTEX with more activities 
• Too many dead spots 

 
FINANCIAL 
We had budgeted for an attendance of 144 and surpassed that. However, note that youth only 
paid for actual out-of-pocket incremental costs we had if they attended. Thus the adult 
registrations were the ones paying for all other costs (rental, promotion, shark tank, etc). We 
came in right on budget for adults registering. Preliminary figures are below. 
Income 
ClubRunner Income  $                6,110.00  
Cash at Registration Desk  $                   150.00  
Invoice YE Inbounds  $                1,440.00  
Invoice St Catherines - Interact  $                   100.00  
Invoice BNMC - Rotaract  $                   275.00  
Invoice Kenmore - Interact  $                     75.00  
TOTAL INCOME  $                8,150.00  

  
Expenses 
NotL Conference Centre  $      1,697.81  
Classic Caterers  $      3,232.93  
Miscellaneous Expenses  $         400.00  
Shark Tank  $      1,750.00  
Speaker  (USD$150)  $         200.00  
FB advertising, programs, badges  $         600.00  
TOTAL EXPENSES  $      7,880.74  
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THINGS WE CAN DO BETTER 
• Registration Desk. We need to find a better way to ensure that everyone registers upon 

arrival. Given the lay out of the lobby, quite a few people avoided the desk. That makes 
it hard to confirm final numbers. I’m pretty sure we did not miss anyone for payment…! 

• WIFI. It’s nice to share out the wifi access at the community centre, but by doing so it 
hampered the YEO training and the #EndPolio break out’s significantly. If we have 
presentations that require WIFI, we should not give it out or have a separate provider 
for those. 

• Program. We need to get an online focus group together with input from Interactors, 
Rotaractors, ROTEX, and if possible Slapshot and RYLA, to come up with ideas and to 
speak into how program develops. Where we can, we should make the program more 
interactive. 

• Stage. It would be nice to bridge the gap between the stage and the audience, by adding 
an 8’x 8’ lower platform in front, with step leading up.  

• Break Out Sessions. The 45 minutes allowed for break out’s was not enough time for 
many of the sessions and should be longer. 

• STEP. Integrating STEP is a good thing, but a challenge in terms of timing, this needs to 
be looked at in more detail, so we can integrate them more. As it was they missed 
essential parts of the conference. 

• Organization Committee. I relied too heavily on the chairs of the different youth 
programs to do things. They are already too committed/busy with that, we need to find 
others to carry this off. 

• Promotion: 
o Email has drastically lessened in impact from five years ago (are we sending too 

many emails to Rotarians??) 
o Slapshot attendees should be approached in the week following Slapshot with a 

cheap rate to attend, get them committed when they’re still hot. Wait till after 
summer is too long. 

• Rate. We should consider having a super early bird for those registering before June 30, 
then have an Early Bird rate till September 30, after which we use a regular rate. With a 
walk-in rate that is higher yet. We should only offer 3 rate types: youth, adult and free 
and then assign registrations to a program through the questions. 

• Catering. Classic Caterers did an excellent job, great value for money. We need to find a 
way to speed up the food distribution. With roughly 160 paid lunches, it took 30 
minutes for everyone to get their lunch, using a single set of tables with people 
accessing food from 2 sides.  

• Social. We organized a social afterwards, but had little traction getting people there. In 
the end the Rotaractors did their own thing and so did another group of people. We 
should probably include this in the planning at the outset, as it would be nice for 
everyone to hang out together. 
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NEXT YEAR 
We have proven that there is a place for a 7090 Youth Conference. It would be ideal to 
integrate it with the regular 7090 District Conference. It looks like the date for next year for a 
combined conference in NotL Community Centre is October 24, 2020. 
 
In the interim the URL www.youth7090.org is now redirecting to the youth services page on the 
district 
website: https://rotary7090.org/50043/Page/ShowSitePage?ClassCode=SitePage&Slug=youth-
services 
 
 
A FEW PICTURES 

  
 
 
 
 

http://www.youth7090.org/
https://rotary7090.org/50043/Page/ShowSitePage?ClassCode=SitePage&Slug=youth-services
https://rotary7090.org/50043/Page/ShowSitePage?ClassCode=SitePage&Slug=youth-services
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From: Lisa Bishop
To: Pene Hutton
Subject: Service Projects Report to District Council November 2/19
Date: Monday, October 28, 2019 1:23:56 PM

                                                         DISTRICT 7090
                     Service Projects Report - District Council Nov 2/19 
            ___________________________________________________________________

 
R. I DISTRICT 7090 GIFT OF LIFE INC.

Board of Directors Meeting Summary
September 14th, 2019

Douglas Memorial Hospital, Fort Erie, Ontario
Attendance: Valerie Phillips, Pam Milroy, Tom Gerbasi, Jack Amico 

​ ​  Pat Castiglia
​ ​  Regrets: John Rydzik, John Mather

10:00   Call to Order
1. Agenda:  Motion to accept, Tom seconded by Jack. Carried
2. Summary of Meeting June 22nd reviewed and accepted.
3. Treasurer’s Reports:

Canadian – Pam $10,452.37 + $250 + 70.37 – Total: $ 10,772.37
US           - John received by phone: $1,442.95. CD 9,557.62
Motion to accept financial information made by Valerie, seconded by Tom.  Carried.

4. Partnership opportunities: 
a. Since our last meeting when we discussed at length where to contribute and decided it

would be to the Philippines, we learned that the grant request was fulfilled and approved
by RI.  Therefore after forwarding  the overview of needs in Lebanon an e-mail motion to
change the destination of the above funds to the Lebanon project. The Motion by
John Rydzik stated a contribution of $5000 US to the2019-2020  Global Grant, being
$2500 from the 7090 GOL Bank Account and $2500 US from the 7090 GOL Canadian
Bank Account.  Seconded by Tom. Carried. This motion was agreed to with the change to
the Lebanon project.  In a telephone conversation with ED Rob Raylman, he has asked
that we hold our funds that we have committed to until the global grant has been
approved 

5. Fundraising.
a. Club visits will continue, with the hope that all clubs can be covered by dividing them up

between members to ask for donations.  
b. Committee members on the US side will order and sell chocolate hearts as will the

Canadians.  
c. Niagara-On-The-Lake have an Ice-wine and Martini Party on September 14th. The

proceeds will be split between GOL and a local Charity that the Club supports.  Valerie
to speak at this function.

6. AGM:  Slate of Officers adjustment.
a. Officers will remain current with one change.  Directors will be at 11 members as Lisa

has taken on the District position of World Service Director, but will act as ex officio and

mailto:delhipeople@icloud.com
mailto:phutton@netsync.net


thus welcome at all meetings. 
b. Pat was welcomed back from her time as a Dean in Texas.  She has agreed to deal with

the US banking and relieve John of his position as Treasurer.  Much appreciated.  
7. New Business.  Discussion featured the opening of a US account in Canada or vice versa.

 Possibilities, and issues regarding reporting to taxation entities in both countries. Any bank
or credit union in Canada may open a US account for ease of doing business due to strong
banking laws. Jack is going to explore how if desired it can be proceeded with in US.

8. Next meeting November 9th, 2019 at the Douglas Memorial Hospital in Fort Erie.
Adjournment at 11:15am

At the meeting we were discussing equipment that is always needed on missions, whether training or
surgical ones so here is a list I was given at the Mission I attended in 2017 in the Dominican Republic.  I
doubt that it has changed that much, so if any of our members is in contact with equipment that is going
free or at a discounted cost. let me know.  I have correspondence with a biomed technician who attends
our missions.and can evaluate the machines.

Phillips MP20 and MP 40 (anesthesia) patient monitors
Zoll Defibrillator for ICU
Phillips Defibrillator with internal paddles
Penion AV-S Anesthesia vent
Terumo System 1 Heart Lung Bypass Machine
Terumo Heater Cooler
IRMA Trupoint Blood Gas Point of Care
Hemochron ACT
#M Bair Hugger
Newport HT 70 Ventilators
Baxter Colleague 3CXE Infusion Pumps
Medfusion 3500, 2001, 2010 Syringe Pumps
GE Vivid 7 Echo Machines.

Other supplies that are very useful. Diapers( all sizes) Alcohol Swabs non-latex exam gloves, suction
catheters, in-line suction catheters, hand sanitizers..

Hope that this is useful in if not being able to provide any of them, to at least to know what to ask for..

Thank you all for your commitment to Gift of Life.
Respectfully Submitted
Valerie Phillips 
Chair 
____________________________________________________________________

International Service Committee
Met in person on October 2/19. Full meeting discussing projects, identified needs
and support.
No motions or recommendations for District Council in November. 
Next meeting ZOOM DECEMBER 18/19
Meeting Minutes to be available shortly 
_________________________________________________

HIP - Honouring Indigenous People



 Meeting Notes  Rotary HIP meeting Oct 15/19
 
Attendees:   Douglas Johnson, Garry Flood, John Lomax, Joy O’Donnell, Kent McDonald, Lisa Bishop, Jim and
Marjorie Dawson.
We had a general review of clubs and projects we are aware of in the District- see attached listing.
Reviewed Purpose of 7090 Rotary HIP committee:

Purpose of HIP 7090 committee
1) Promote and educate Rotarians and clubs on FN issues
2) Encourage district clubs to work with FN
3) Share info on FN activities
4) Encourage clubs to work on Joint projects
5) Encourage clubs to join HIP

 
Discussed need for District land acknowledgement- everyone to send any versions they like to Jim D and we will
review at next meeting.
It was suggested that we should look at District wide project- perhaps Save the Evidence or LS King School
Twinning with FN- encourage clubs to get involved directly with one FN for long term.
All members to send to Jim info on FN events happening in district.
 
Next Meeting Nov 27 5:30 in Brantford for dinner meeting prior to lecture.
RotaryHIP District 7090 
projects

RC date project contact email
Norfolk Sunrise ongoing Pikangikum FN school Jim Dawson energyprojwd@gmail.com
Norfolk Sunrise LS King School outdoor program Jim Dawson energyprojwd@gmail.com
Ancaster 6 nations to Ribfest

Brantford- Sunrise Save the evidence Jo-Anne Proctor

Good minds book project Jeff Burnham http://www.goodminds.com/
Burlington Lakeshore Art project 6 nations
Niagara Falls

Niagara Niagara Regional Native centre
Kent 
McDonald <kmcdonald3870@gmail.com>

Welland RC Pikangikum FN Hockey equipment Douglas 
Johnson <jai@vaxxine.com>

Welland RC Keso - cambridge Bay Douglas 
Johnson <jai@vaxxine

*****REQUEST FOR APPROVAL from DG/District Council- to use the words
“District 7090” on materials from our HIP Committee, and, on materials as a
member of Rotary HIP National Committee. *****

Respectfully Submitted
Jim & Marjorie Dawson
Chairs
______________________________________________________

Community Service Committee
No report
Meetings & discussions have take place with the Buffalo Bills, “Harrison
Playmakers Program”. 
______________________________________________________

mailto:energyprojwd@gmail.com
mailto:energyprojwd@gmail.com
http://www.goodminds.com/
mailto:kmcdonald3870@gmail.com
mailto:kmcdonald3870@gmail.com


Literacy Committee
It is with regret that we accept Jackie Davis’s resignation as Committee Chair.
Jackie’s enthusiasm and devotion to Literacy projects is greatly appreciated,
especially her work to engage Rotarians in a Literacy Service Program at the 2018
DisCon. We wish her well in her new job and will tap her knowledge moving
forward. Thank-YOU, Jackie
An outreach has occurred to fill the vacancy. To be announced. 

Vocational Committee
No report

“Rotary Connects the World in 2019-20!”
Respectfully Submitted,

Lisa

Lisa Bishop
Director - Service Projects
D7090
Proud Member of The Rotary Club of Delhi 
C (226) 931-1787
Sent from my iPad
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Rotary District 7090
BALANCE SHEET SUMMARY

As of November 1, 2019

TOTAL

ASSETS

Current Assets

Bank Accounts 331,472.15

Accounts Receivable 15,111.07

Other Current Assets 23,945.12

Total Current Assets $370,528.34

TOTAL ASSETS $370,528.34

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 3,423.97

Total Current Liabilities $3,423.97

Total Liabilities $3,423.97

Equity 367,104.37

TOTAL LIABILITIES AND EQUITY $370,528.34
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Rotary District 7090
BUDGET VS. ACTUALS: 2019 - 2020 ROTARY BUDGET - FY20 P&L

July 2019 - June 2020

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40000 Operating Revenue

40010 General Assessment - Dues 108,528.20 116,769.00 -8,240.80 92.94 %

40020 General Assessment - Conference 
Support

6,097.56 6,525.00 -427.44 93.45 %

Total 40000 Operating Revenue 114,625.76 123,294.00 -8,668.24 92.97 %

41000 Training Revenue

41010 Club Assessment - PETS 15,730.50 16,080.00 -349.50 97.83 %

41030 RLI 1,725.00 1,725.00

41040 Grants Training Income -871.47 -871.47

Total 41000 Training Revenue 16,584.03 16,080.00 504.03 103.13 %

42000 District Conference Revenue

42010 DCONF Reg. Current Year 3,070.00 3,070.00

Total 42000 District Conference Revenue 3,070.00 3,070.00

44000 Miscellaneous Income 0.00 0.00

46000 Youth Services Income

46001 RYLA Income 10,480.00 10,480.00

46002 SlapShot Income 8,125.00 8,125.00

46004 Youth Services Conference 1,412.08 1,412.08

Total 46000 Youth Services Income 20,017.08 20,017.08

47000 District Event Revenue

47001 DG Changeover -90.00 -90.00

Total 47000 District Event Revenue -90.00 -90.00

Total Income $154,206.87 $139,374.00 $14,832.87 110.64 %

GROSS PROFIT $154,206.87 $139,374.00 $14,832.87 110.64 %

Expenses

60000 Operating Expenses

60010 Banking Fees 201.53 500.00 -298.47 40.31 %

60020 Credit Card Fees 555.90 4,500.00 -3,944.10 12.35 %

60030 IT/Software Expense 516.00 290.00 226.00 177.93 %

60031 Club Runner Software 2,200.00 -2,200.00

60032 Website Administration 21.00 -21.00

60033 Zoom Software 473.70 1,950.00 -1,476.30 24.29 %

60034 QB Software 645.00 -645.00

Total 60000 Operating Expenses 1,747.13 10,106.00 -8,358.87 17.29 %

60040 Insurance

60041 US Insurance 3,613.00 -3,613.00

60042 CA Insurance 18,799.92 26,000.00 -7,200.08 72.31 %

Total 60040 Insurance 18,799.92 29,613.00 -10,813.08 63.49 %

60050 Finance & Audit 7,000.00 -7,000.00

60060 District Council 696.15 2,500.00 -1,803.85 27.85 %
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

61000 Administrative Expenses

61010 Admin Services 8,000.00 24,000.00 -16,000.00 33.33 %

61020 Office Supplies 19.43 600.00 -580.57 3.24 %

61030 District Newsletter 800.00 2,400.00 -1,600.00 33.33 %

61040 Phone Charge 400.00 1,200.00 -800.00 33.33 %

61050 Treasurer Expenses 200.00 -200.00

Total 61000 Administrative Expenses 9,219.43 28,400.00 -19,180.57 32.46 %

62000 Directors and Committees

62100 Director of Training

62101 DLT Training 400.00 -400.00

62102 AG Training 400.00 -400.00

62103 PETS Training 16,080.00 -16,080.00

62104 District Training Assembly 400.00 -400.00

62106 Visioning Training 600.00 -600.00

62107 Zone Training 2,000.00 -2,000.00

Total 62100 Director of Training 19,880.00 -19,880.00

62200 Director of Foundation

62201 VTT 450.00 -450.00

62203 Paul Harris Society 100.00 -100.00

62205 Rotary Scholars 200.00 -200.00

62206 Zone Training 614.61 700.00 -85.39 87.80 %

Total 62200 Director of Foundation 614.61 1,450.00 -835.39 42.39 %

62300 Director of Service Projects

62301 International Community Service 100.00 -100.00

62302 Community Service 75.00 -75.00

62303 Vocational Service 75.00 -75.00

Total 62300 Director of Service Projects 250.00 -250.00

62400 Director of Youth Services

62403 Rotaract 47.39 2,500.00 -2,452.61 1.90 %

62404 Interact 1,000.00 -1,000.00

62407 Youth Conference 3,391.85 3,391.85

62408 Youth Program Promotion 1,500.00 -1,500.00

Total 62400 Director of Youth Services 3,439.24 5,000.00 -1,560.76 68.78 %

62500 Director of Public Image

62501 RI Materials 250.00 -250.00

62502 Badges 250.00 -250.00

62503 Advertising 250.00 -250.00

62504 Zone Training 200.00 -200.00

Total 62500 Director of Public Image 950.00 -950.00

62600 Director of Membership

62601 Zone Training 200.00 -200.00

62602 Regional Training 2,500.00 -2,500.00

62603 Membership Materials 181.50 181.50

Total 62600 Director of Membership 181.50 2,700.00 -2,518.50 6.72 %

62700 District Governor 30.98 30.98

62701 Training 691.01 1,900.00 -1,208.99 36.37 %

62702 RI Convention 395.00 7,000.00 -6,605.00 5.64 %

62703 Governor Awards 500.00 -500.00
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

62705 President Meetings 1,517.54 2,200.00 -682.46 68.98 %

Total 62700 District Governor 2,634.53 11,600.00 -8,965.47 22.71 %

62800 District Governor Elect

62801 Training 1,109.90 1,900.00 -790.10 58.42 %

62802 RI Convention 7,000.00 -7,000.00

62803 Theme Items 2,500.00 -2,500.00

Total 62800 District Governor Elect 1,109.90 11,400.00 -10,290.10 9.74 %

62900 District Governor Nominee

62901 Training 1,900.00 -1,900.00

Total 62900 District Governor Nominee 1,900.00 -1,900.00

Total 62000 Directors and Committees 7,979.78 55,130.00 -47,150.22 14.47 %

63000 District Conference Expenses 1,910.00 1,910.00

63010 General Expenses (current year) 3,352.39 6,525.00 -3,172.61 51.38 %

Total 63000 District Conference Expenses 5,262.39 6,525.00 -1,262.61 80.65 %

64000 Miscellaneous Expenses

64020 DGND Interviews 100.00 -100.00

64030 Other 10,539.50 10,539.50

64040 Rotarians in Action Day 105.49 105.49

Total 64000 Miscellaneous Expenses 10,644.99 100.00 10,544.99 10,644.99 %

Total Expenses $54,349.79 $139,374.00 $ -85,024.21 39.00 %

NET OPERATING INCOME $99,857.08 $0.00 $99,857.08 0.00%

Other Expenses

Exchange Gain or Loss 209.37 209.37

Total Other Expenses $209.37 $0.00 $209.37 0.00%

NET OTHER INCOME $ -209.37 $0.00 $ -209.37 0.00%

NET INCOME $99,647.71 $0.00 $99,647.71 0.00%
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