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What are Global Grants?

e Large Scale International Projects & Activities
 Have International and Host Partners

 Must comply with Terms and Conditions for
Rotary Foundation District Grants and Global
Grants



Projects Must:

Have a long-term sustainable impact

Fit into one of the six Areas of Focus

Invest at least $30,000 within a community
Address a need identified by the community

Strengthen the community’s capacity to meet
its own needs



You Must:

Apply for a grant through
Rotary.org™

www.rotary.org—
my rotary—>TRF—grant application tool—
global grants



You Mlust:

Actively involve
the benefiting community
in the project



You Mlust:

Partner with a club in
another Country



You Mlust:

Qualify your club for
global grants every year*

*The host club must also be qualified



You Mlust:

As primary sponsor
have no more than

10
open grants at a time.



You Must:

Develop a project plan
with a budget
and a financial management plan



You Must

Measure
Progress
toward the outcome



You Mlust:

Stay up to date in reporting
for all active grants



3 Types ot Global Grants

Humanitarian Projects
Vocational Training Teams
Scholarships



Funding

World Fund S = Minimum $15,000
Maximum $200,000
Match DDF at 1:1, Clubs @ .50:1

DDF $S= Match 7090 club contributions up to
$10,000

*All contributors must be identified



Sample Funding

District 3860: $5,500
District 7090: $5,500 —DDF $ 14,000
District 3310: $3,000 —
Waterdown: $5,775(-5‘VHJ)>CIubs $7,500

Wassenaar-ter Horst $2,000
TRF World Fund $17,750 } TRF $17,750

Total $39,250




Questions & Information

1. In a few short sentences, tell us your
objectives for this global grant.

2. Who will benefit from this global grant?
Provide the estimated number of direct
beneficiaries.



Questions & Information

6.0utline your project implementation schedule.

1:
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Sustainaloility

7.What community needs will
your project address and how
were these needs identified?



Sustainaloility

7b.Provide any relevant data or
survey results.

8.Detail how your project will
address these community needs.



Sustainalility

11. Describe any training, community
outreach, or educational programs, if
applicable, and who will conduct

them.

11b. How will recipients be selected?



Area or Focus

12. What area of focus does your project
fit?

13. Which goals will your activity support?

14. How will you meet these goals?



Measuring lmpact

M Target
M
1:




Partners

17. List any additional partners who will
participate and identify their responsibilities.
This may include Rotary clubs, Rotaract clubs,

Rotary Community Corps, or individual persons

*You need a team of 3:
A primary contact + 2 more from your club



Rotarian Participation

What is the role of:
18. The Host Rotarians

19. The International Rotarians



Sustainaloility

21. Identify any individuals in the local
community who will be responsible
for monitoring outcomes and
ensuring continuity of services. How
will you support these individuals to
help them take on this leadership
role?



Budget

23. Detail your proposed expenses by adding
items to the budget. Note that the total budget
must be equal to the total financing of your
activity.

Total
Budget



Financing

27. To determine the World Fund match for

your global grant, list all sources of funding,
specifying contributions from cash, DDF, and
other sources.

Cash from club RC Waterdown

District 7090

“ - -



Funding Summary

Cash Contributions (ie Club and Individuals)

DDF Contributions

Other Contributions

World Fund Match (Maximum)
World Fund Match (requested)
Total Financing

Total Budget



Sustainaloility

28. Have you identified a local funding
source to ensure long term project
outcomes?

Will you introduce practices to help
generate income for ongoing project
funding?



Authorizations

* Primary Contacts
e Club Presidents

* DRFC

e District Governor



Aclditional Sources

See handout in the
Global Grants
section of your manual



Questions?

After working your way through all this and still
have questions, contact:

PDG Bob Bruce, Chair of Global Grants
Committee, at pdgbob@bell.net

Or

PDG Karen Oakes, DRFC, at
OakesKL@sympatico.ca

District 7090 Grant Management Seminar, 2016
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