DOING GOOD IN THE WORLD



OUR I\/IISSION

World Understanding « Goodwill « Peace
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HOW

 Humanitarian Programs

* Vocational Training Teams

e Scholarships
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= District grants
= Global grants
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Presenter
Presentation Notes
The Rotary Foundation offers grants that support a wide variety of projects, scholarships, and training that Rotarians are doing around the world. There are two types of grants available: district grants and global grants.


" Small-scale, short-term

" Local or international
activities

= Aligned with the
Foundation’s mission

= Single grant awarded
annually
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Presenter
Presentation Notes
District grants fund small-scale, short-term activities that address needs in your community and communities abroad. Each district chooses which activities it will fund with these grants. You can use district grants to fund a variety of district and club projects and activities. 

You have a lot of freedom to customize your service projects. There aren’t many restrictions, as long as your district grant supports the mission of The Rotary Foundation, which is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty. Districts must be qualified before they can administer district grants.

Districts may use up to 50 percent of their District Designated Fund to receive one district grant annually. This percentage is calculated based on the amount of DDF generated from a district’s Annual Fund giving three years prior, including Endowment Fund earnings. You aren’t required to request the full amount available.

Districts receive this funding as a lump sum and then distribute it to their clubs.


= Large, long-term projects

= Sustainable, measurable
outcomes

= Alignment with areas of focus
" International partnership
= World Fund match
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Presenter
Presentation Notes
Global grants support large international activities with sustainable, measurable outcomes in Rotary’s areas of focus. A key feature of global grants is partnership, between the district or club where the activity is carried out and a district or club in another country. Both sponsors must be qualified before they can submit an application.

The minimum budget for a global grant activity is $30,000. The Foundation’s World Fund provides a minimum of $15,000 and maximum of $200,000. Clubs and districts contribute District Designated Funds (DDF) and/or cash contributions that the World Fund matches. DDF is matched at 100% and cash is matched at 50%.


124 « Peace and Conflict Prevention/Resolution
e Disease Prevention and Treatment
2 « \Water and Sanitation
22 « Maternal and Child Health
e Basic Education and Literacy
e Economic and Community Development
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Presenter
Presentation Notes
The Trustees of The Rotary Foundation have identified six areas of focus for the new grant structure. These areas reflect critical humanitarian issues and needs that Rotarians are already addressing worldwide. They will align Rotary with other international development efforts and will strategically further the Foundation's mission. Each of the areas has specific goals associated with the area.

The Trustees have committed to these areas of focus for at least nine years. In fact, the Trustees are encouraging nonpilot clubs and districts to focus their current Foundation program activity in these six areas even before the Future Vision Plan is rolled out to the entire Rotary world.
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50% 50%

District Designated Fund (DDF) World Fund Earmarked

The Annual Fund-SHARE System
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Presenter
Presentation Notes
Fifty percent (50%) of all Annual Fund – SHARE contributions come back to our district through District Designated Funds (DDF) in three years to spend on educational and humanitarian activities chosen by us; even grants that may be used for projects in our local community. 
The other 50% goes to the World Fund and is used to fund other Foundation programs in which we can participate, and is the source of matching funds we receive from our Foundation to implement some of our international projects. 
So the funds we have access to this year are a result of our contributions three years ago. 

New Annual Fund Giving Opportunities: Rotarians and friends of Rotary can also direct Annual Fund contributions to any of the Foundation’s six areas of focus:
Peace and conflict prevention/resolution
Disease prevention and treatment
Water and sanitation
Maternal and child health
Basic education and literacy
Economic and community development
These additional opportunities are intended to attract new donors, including non-Rotarians and other organizations; Contributions directed to any of the six areas of focus are included toward a club’s annual giving goal and per capital calculations. Likewise, they are eligible for all APF recognition opportunities. 
Areas of focus designated contributions are not included in a district’s SHARE calculation and do not generate any DDF. 
Because SHARE contributions are the primary source of funding for Foundation programs, SHARE-designated contributions from every Rotarian, every year remain crucial.



How does the Annual Fund benefit Rotarians?

1. Largest Source of funding of Global Grants and
Scholarships

2. Major Source of funding of District Grants, with
additional support provided by SHARE earnings, when
designated through Endowment Fund.

3. Supplements, at District’s options, End Polio Now and
Peace Center Programs.
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District Designated Fund

» 2013-14 $319,361 - A
« 2014-15 $288,578 - B

o 2015-16 $231,344-C

2016-17 A $159,680
2017-18 B $144,289 +
2018-19 C $115,672 +

.Subject to confirmation by Rotary International.

EVERY
ROTARIAN

BWEVERY

I YEAR

Rotary




Yearl

Year | Year | |
2014 -2015 20@-2016 2016 - ZOV
288,578
~ ¢ ™~
$144,289 $144,289
50% to District 50% to
Designated Fund orld Fund -
5% Earmarked
$72.144 2\ $72.144 Matches
Up to Y2 to At least Y2 to

District Grants ~ Global Grants  PDF ($1.00:1.00)
Cash ($.50:1.00 - 5%)
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2017-2018 DRAFT
District Grant Spending Plan

o 25 Clubs @ $2,000 (MAX). $50,000
e Scholarship 3,000*
e Vocational Training Team 6,000*
e Administrative Expenses 3% 1,144*
o Contingencies 6,000*
« Education 6,000*
« Total $72,144
e *TBD
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District Vocational Training Team - VTT

2016-17 project - Outbound Team D9790 Australia

VTT offer participants the opportunity to use vocational skills to share
best practices, help others, and improve quality of life.
* Training on mechanized versus traditional approaches, pest and disease

treatment, marketing options, and effecting change in farm operations in pursuit
of valued successful farm livelihoods.

e Teams’ experiences will identify needs as well as efficiencies & cost control
options.

e Thomas O’Neill Rotary Club of Simcoe selected to be the VTIT Team Leader! 33+
years in the industry!

e Team Member information: contact VTIT Chair Dan Smith 716-269-9900 and find
the Team Member application by visiting
http://www.rotary7090.org/SitePage/vocational-training-teams. Applications
are Due by Dec 3" with interviews on Sat Dec 10t
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http://www.rotary7090.org/SitePage/vocational-training-teams

District Scholarships

» $5,000 US

 Awarded to one individual who is In their first
year of post-secondary study

e Based on academic merit and two essays —
“ldeals of Rotary” and “How they have
personally demonstrated Service Above Self”

* Applications available Fall 2016, due by
December 31, 2016, awarded by January 31,
2017
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DISTRICT QUALIFICATION

= District leaders complete
gualification process online
annually

= Agree to implement MOU

= Conduct grant management
seminars for clubs
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THE ROTARY FOUNDATION

DISTRICT QUALIFICATION MEMORANDUM OF UNDERSTANDING

. Bank Account Requirements
. Report on Use of Grant Funds
. Document Retention
Method for Reporting and Resolving Misuse of Grant Funds
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1. District Qualification

To participate in district, global, and packaged grants, a district shall complete an online qualification process,
agreeing to implement the financial and stewardship requirements in this memorandum of understanding (MOU). By
successfully completing these requirements, a district becomes qualified, and eligible to participate in Rotary
Foundation (TRF) grants.

A A disfrict is responsible for the use of funds for district-sp d grants, regardless of who
controls the funds.
B. Adistrict is ible for a club. d grant if the ing club has been terminated or

is otherwise unable to take responsibility for the grant.
C. To maintain qualified status, a district must comply with this MOU and all applicable TRF
policies.
D. Qnah.ﬁcmmmybesnmﬂedmmnkedﬁwmyoftheﬁﬂhmg
1. Misuse or mismanagement of grant finds, or failore to approp
involving, but not limited to, frand; ﬁxgu'y'nmnhersh;lﬁ]mﬁmhm gmssmghgme

endangerment of health, welfare, or safety of beneficiaries; i use of
mmrwmlgmn,mnhsedcmﬂmofmm;mmlmmofgnmﬁmﬁby
individuals: report falsification; overpricing: of ies;

illegal activities:; use of grant funds for ineligible purposes
2. Rgﬁlsaltoqnallfynmmbercmbsw:ﬂ:nmxuﬂicmnﬂnse
E. A district must cooperate with any fi 1, grant, or ional audits.

1. District Officer Responsibilities

The district governor, district governor-elect, and district Rotary Foundation committee chair shall hold primary
responsibility for club and district qualification, in addifion to overseeing the proper implementation of TRF grants.
I}ismctuﬁnu'respnmh]m m::lmie

1 iz, and mat g the district and club qualification process
2. mmmmmmmmmsmwgmmgm

3. A]ndmgby i 1z, and educating Rotarians on the terms and
mndﬂmmﬁndiskx:t gk}bnl,mdpac.kagedgﬂnls

District Memorandum of Understanding [June 2012) 1




CLUB QUALIFICATION

= Agree to implement the club MOU

= Send club member to grant management seminar
sponsored by the district (two people)

= Complete any other district requirements — Addendum to
MOU
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QUESTIONS?

= John Teibert — john@crawfordss.com

= Karen Oakes - oakes.kl@sympatico.ca

= Robert (Bob) Bruce — pdgbob@bell.net

= Scholarships — Shefali Clerk — sheelsajus@hotmail.com
"VTT — Dan Smith — dsmith4416@gmail.com
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mailto:john@crawfordss.com
mailto:oakes.kl@sympatico.ca
mailto:pdgbob@bell.net
mailto:sheelsaju5@hotmail.com
mailto:dsmith4416@gmail.com

District Grant Management Seminar
2016 - 2017
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Rotary

Maintain donor confidence
Financial accountability
Organizational reputation

Adhere to international foreign
contributions laws

Enhance Rotarian ownership of
grant projects
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Proper Stewardship = More Contributions

A donor who understands that funds
are used In an appropriate manner is
more likely to continue giving to the
Foundation to support projects.
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o All Rotarians are stewards of The
Rotary Foundation (TRF)

* Every Rotarian is responsible for the
proper use of Rotary Club funds

e The Club Officers must demonstrate
to their donors that contributions
were used appropriately

I YEAR




» All Rotarians should be aware of:
o Conflict of Interest
-- actual or perceived
-- personal gain from transaction
by benefactor or Rotarian

-- accepting payments or favors from
beneficiaries

-- overpricing, poor quality of materials
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e Cancelled cheques and receipts should be
obtained from vendor,

e Documents should be filed systematically
and cross-referenced in an accounting ledger

e Invoices substantiate the expenditure
* Receilpts substantiate the payment
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Sample Ledger

Global Grant 12345 Ledger

Cheque Signatures of
Date Number | Payee Amount Purpose Reviewer
16/2/12 | 346101 ABC Store | $1,000 School Club President &
electronic Project Contact
notebooks
(10)
School chairs
and desks (20
17/3/15 | 346102 123 Store $1,320 sets) Contacts (2)



Presenter
Presentation Notes
Ledger should include (at a minimum):

Date of transaction
Check number
Payee
Amount
Purpose of transaction
Signature of review



« Document retention system must be
- Accessible to more than one person
- Have organized files

« Keep documents for a minimum of 5
years

 Keep electronic files as a back-up.

 Keep back-up copies in a location other
than where the originals are stored.
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Questions?
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