ROTARY CLUB OF                    CLUB VISIONING:
WHAT’S NEXT?

	ACTION


	WHO
	WHEN
	RESOURCES/SUGGESTIONS

	1. COMPILE THE SESSION’S WALL CHARTS. Some judicious editing may be required. 
	1 or 2 members
	(ASAP)


	Excel templates for All Ideas and for Top 3 Ideas List available. 



	2. CREATE A DRAFT VISION or MISSION STATEMENT FOR YOUR CLUB. 

	3 or 4 members
	(2-3 weeks)
	Using the Information gathered this evening.

Club Visioning Definitions Guide and

Sample Slogans available. 

	3. SCHEDULE and PLAN CLUB ASSEMBLY to share what happened, Top Ideas, draft vision or mission statement. 
	
	(Club Meeting held within 5 weeks)
	Sample presentation available.


	4. CONFIRM THE CLUB’S PLANNING CHAMPION.

	
	Ongoing
	This person to help with Action Plan, Timelines and Implementation, etc. for at least 3 years.


	5. CLUB VISION IMPLEMENTATION TEAM 
	
	ASAP
	To decide who prioritizes goals and how action plans for these goals will be created.
To supervise process.

	6. LONG RANGE PLAN DOCUMENT
	CV Implementation Team
	Consider  2 to 6 weeks of Club Assembly

	Overview of goals. Samples available.

Multi-year, prioritized plan based on focus areas. 

	7. ACTION PLAN  
	Appropriate committees


	Consider  2 to 4 weeks of receiving Long Range Plan 
	More specific goals and actions. 


	8. SCHEDULED REVIEW
	
	
	Consider quarterly to CV Team /Board/Club.


Please Note: The action plan, which is discussed and filled out as the last activity of the Club Visioning evening, is different from most action plans!  It is focused on the big picture and is designed to move your club towards the next steps in creating a more detailed strategic plan.
Experience has shown that those clubs with an active planning committee, a viable long range plan, annual goals and with frequent review of goals throughout each year are the most successful in achieving their goals.  
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