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District Legislation Meeting Announcement
January 20, 2020

Dear Rotary Club Presidents and Presidents-Elect,

Rotary District 7210 will be holding a brief District Legislation Meeting immediately following the
conclusion of our annual Presidents-Elect Training Seminar on Saturday, March 21, 2020 at 11am at the
Hanover Marriott in Whippany, NJ. While we have selected this time and place because every Club in
our District should already have their 2020-21 Club Presidents in attendance, all Rotary District 7210
members are welcome to attend. The following items will be discussed and acted upon at this meeting;:

1. Proposed 2020-21 District Fund and Per Capita Levy (District Budget and Dues)
See attached for information regarding the proposed 2020-21 District Budget.
To be voted upon by each Clubs’ designated Elector (see attached for Elector process information).

2. Selection of a Representative to the Council on Legislation & Resolutions
Clubs are invited to nominate a candidate for this position, see attached for details.
To be voted upon by each Clubs’ designated Elector (see attached for Elector process information).

3. Selection of a Representative to RI Director Nominating Committee
Clubs are invited to nominate a candidate for this position, see attached for details.
To be voted upon by each Clubs’ designated Elector (see attached for Elector process information).

4. Adoption of the new Rotary International required District Leadership Plan to
replace the current District Bylaws.
See attached for information regarding the proposed District Leadership Plan.
To be voted upon by every member in good standing present.

5. Confirmation of District Conference Location and Date
See attached for information regarding our upcoming District Conferences.
To be voted upon by every member in good standing present.

Please contact me immediately if you have any questions regarding the District Legislation Meeting, or
any of the proposed actions.

Sincerely,
Cindie Kish

District Governor 2019-20
Rotary District 7210
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Elector Voting at the District Legislation Meeting
January 20, 2020

As required by Rotary International Bylaws article 15.050, for the purpose of voting on specific
items at the District’s March 21, 2020 District Legislation Meeting at Hanover Marriott in Whippany,
New Jersey, each club shall select and certify at least one Elector to the Legislation Meeting (it is
recommended that the President-Elect be first considered since this event immediately follows the
Presidents-Elect Training Seminar on that day).

A club with more than 25 members (defined as Active members, which excludes Honorary members) has
one additional Elector/vote for each additional 25 members or major fraction thereof. Membership is
determined by the number of members in the latest club invoice before the vote, except that a suspended
Club has no vote. Each Elector shall be a member of the Club, unless approval of a Proxy is granted (see
below). To vote, an Elector must be present at the conference or legislation meeting. When voting on the
Representative to the Council on Legislation & Resolutions, and the Representative to the RI Director
Nominating Committee, all votes from a Club with more than one vote shall be cast for the same candidate.
To participate in any voting by Electors at the District Legislation Meeting, a Club shall have paid the
required District levy (dues) for the Rotary year in which the voting is taking place and shall not be
indebted to the District. Subject to the District Governor’s prior approval, a Club may designate a Proxy
for an absent Elector, who may be a member of any Club in the District. The Proxy designation must be
certified by the Club President and Secretary. The Proxy may cast votes for an absent Elector in addition
to any other vote the Proxy may have.

Please submit the following designation and certification to District Governor Cindie Kish at
Cindie.Rotary@gmail.com no later than March 7, 2020, AND have the Elector(s) bring a copy with
them to the District Legislation meeting on March 21, 2020.

Rotary Club hereby designates the following Rotarian to serve

as our Elector for all items voted upon by Electors at the March 21, 2020 District Legislation meeting;:

a member of Rotary Club

Clubs with 38 to 62 members may indicate a second Elector here, or repeat above name as Proxy.

a member of Rotary Club

Please indicate the number of members in your Club (subject to confirmation by District)
__ 37 members or less (total 1 Elector/vote)
__ 38to 62 members (total 2 Electors/votes)

___ 63 to 87 members (total 3 Electors/votes) Note that District records indicate no Clubs at this level

Certified by:

Club President signature Club Secretary signature Date

Club President printed name Club Secretary printed name Date
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District 7210 Finance Committee

Proposed 2020-21 District Budget
January 17, 2020

To all Rotary District 7210 Club Presidents and Presidents-Elect;

The District Finance Committee met on January 8, 2020 to evaluate and discuss the Proposed 2020-21
District Budget (see attached), as prepared under the direction of District Governor Elect Tony Marmo,
at which time our Finance Committee unanimously approved this Budget. The highlights of this
Budget can be summarized as follows:
¢ The total Budget of $222,000 represents an approximately 5.1% decrease below 2019-20.
e The dues for each member are increasing in 2020-21, due in large part to declining total
membership, by $3/member to $49/member, an approximately 6.5% increase,
o Over half of the total Budget is for programs which typically generate income equaling their
expenses each year, such as our Foundation Grants, RYLA and Youth Exchange.
¢ The remaining amount of the Budget is primarily used for our Club leader and member training
programs (such as PETS, Assembly, Conference, Zone Institute, Rl Convention, etc.) and the
District leadership who facilitate these programs.
¢ The most significant of these training programs is for our multi-district President Elect Training
Seminar (PETS), which is budgeted to cost $28,000 in this budget year (this anticipates a high
level of participation). To balance the impact of this program’s annually increasing cost on our
Clubs, we have budgeted a $60/club increase to $495/club for the Club PETS Assessment,
resulting in $27,225 of income for PETS this budget year (a small anticipated deficit in this line
item). It is our hope that by working with the PETS planning committee, the cost increases for
this program in future years can be minimized.

The 2020-21 District Budget will be reviewed and voted upon by each Club’s certified Electors in
attendance at the District Legislation Meeting on March 21, 2020 immediately following the 2020 Mid-
Northeast Presidents-Elect Training Seminar (PETS) at the Hanover Marriott in Whippany, New
Jersey. Further information regarding this Legislation Meeting and the voting process will be provided
under separate cover.

At this meeting, the District Finance Committee also reviewed and discussed the completed 2018-19
financial records, noting the while there was a significant deficit in 2018-19, this deficit was less than
the surplus generated in the prior 2017-18 year. The 2018-19 Financial Statement Review prepared by
Matthew H. Metzger CPA of New Paltz, New York can be found on our District website.

Respectfully submitted,
PDG Drew Kessler

Finance Committee Chair
Rotary District 7210

Cc: DG, DGE, DGN#



From Data provided on Rotary District 7210

01/07/20
Accrual Basis Proposed 2020-21 Budget

January 8, 2020 2020-21 2019-20 2018-19 2017-18 2012-2017

Budget YTD Budget Actual Budget Actual Budget Av. Prev. 5 Yrs.

Income (Member/Club) ($49/$495) ($46/$435) ($44/$395) ($43/$340)
CLUB ASSESSMENT $75,950.00 $70,748.00 $73,600.00 $68,420.00 $72,600.00 $69,617.00 $70,950.00 $49,332.60
DISTRICT ASSEMBLY $0.00 $0.00 $1,500.00 $0.00 $5,200.00 $1,680.00 $0.00 $12,553.20
GRANTS $39,620.00 $0.00 $45,340.00 $33,640.00 $33,585.00 $35,968.00 $35,875.00 $34,479.95
FOUNDATION PROGRAMS $0.00 $0.00 $0.00 $6,265.00 $0.00 $7,370.00 $0.00 $7,085.00
INTERACT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $917.00
INTEREST $205.00 $651.51 $200.00 $1,095.71 $100.00 $226.76 $100.00 $369.41
LATE CHARGES ASSESSED $0.00 $375.00 $0.00 $0.00 $0.00 $450.00 $0.00 $496.00
EVENTS (Misc. Income) $0.00 $27,415.00 $10,000.00 $6,405.00 $14,000.00 $2,760.00 $13,900.00 $7,967.28
COMMUNICATIONS (PR) $0.00 $0.00 $0.00 $0.00 $0.00 $2,287.00 $5,200.00 $4,262.80
RYLA $64,000.00 $0.00 $64,000.00 $54,400.00 $64,000.00 $60,375.00 $54,000.00 $53,890.00
TRAINING ASSESSEMENT (PETS) $27,225.00 $23,490.00 $24,360.00 $21,725.00 $22,515.00 $19,380.00 $20,060.00 $15,785.00
YOUTH EXCHANGE PROGRAM $15,000.00 $9,312.50 $15,000.00 $13,400.00 $25,000.00 $43,250.00 $33,915.00 $28,650.00
OTHER (former categories) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $490.00

Total Income $222,000.00 $131,992.01  $234,000.00 $205,350.71  $237,000.00 $243,363.76  $234,000.00 $216,278.24

Expense
ADMIN $9,000.00 $2,353.19 $9,000.00 $3,265.49 $2,500.00 $3,260.10 $3,000.00 $4,345.46
AG'S $4,500.00 $2,510.00 $4,500.00 $2,663.49 $4,500.00 $1,259.90 $4,500.00 $925.43
DISTRICT ASSEMBLY $2,500.00 $0.00 $3,500.00 $5,128.04 $4,500.00 $4,605.34 $2,500.00 $4,484.62
BUDGET/FINANCE $250.00 $0.00 $250.00 $58.22 $250.00 $142.23 $250.00 $177.58
BY-LAWS $250.00 $160.66 $250.00 $0.00 $250.00 $0.00 $100.00 $0.00
COLLEGE OF GOVERNORS $750.00 $890.01 $750.00 $934.39 $750.00 $1,524.68 $1,000.00 $1,052.94
CONFERENCE $12,000.00 $39,590.02 $12,000.00 $21,482.12 $18,000.00 $24,974.05 $18,000.00 $16,593.99
DISTRICT GOVERNOR ELECT $1,500.00 $645.00 $1,500.00 $1,420.01 $1,500.00 $401.42 $1,500.00 $615.20
DISTRCT GOVERNOR NOMINEE $500.00 $405.00 $500.00 $500.00 $500.00 $0.00 $500.00 $172.09
DISTRICT GOVERNOR $10,000.00 $6,979.74 $10,000.00 $12,417.68 $11,500.00 $7,504.82 $12,000.00 $11,551.75
GRANTS $39,620.00 $0.00 $45,340.00 $33,640.00 $33,585.00 $35,968.00 $35,875.00 $34,480.95
FOUNDATION PROGRAMS $1,720.00 $1,124.77 $500.00 $1,031.05 $1,000.00 $1,042.90 $500.00 $7,207.44
INTERACT $500.00 $0.00 $500.00 $104.80 $1,500.00 $0.00 $2,000.00 $3,535.66
LEADERSHIP TRAINING $1,500.00 $600.00 $1,500.00 $1,694.86 $2,000.00 $1,575.00 $1,000.00 $1,144.35
MEMBERSHIP PROGRAMS $1,000.00 $405.00 $1,000.00 $1,378.35 $1,000.00 $0.00 $1,000.00 $881.99
NOMINATING COMMITTEE $250.00 $319.28 $250.00 $123.08 $500.00 $120.79 $500.00 $404.21
PETS $28,000.00 $3,675.82 $25,000.00 $27,943.33 $25,000.00 $19,929.77 $22,060.00 $14,315.83
COMMUNICATIONS (PR) $500.00 $0.00 $500.00 $0.00 $1,000.00 $3,400.00 $6,200.00 $6,217.30
RESERVE COMMITTEE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,586.00
RI CONVENTION $12,000.00 $1,100.00 $12,000.00 $8,139.53 $10,000.00 $8,361.40 $8,000.00 $7,631.45
RYLA $64,000.00 $5,325.00 $64,000.00 $54,235.44 $64,000.00 $60,981.96 $54,000.00 $54,202.12
SERVICE PROGRAMS $500.00 $0.00 $500.00 $0.00 $500.00 $0.00 $0.00 $0.00
SPECIAL EVENTS $0.00 $11.25 $10,000.00 $18,319.52 $17,000.00 $11,598.62 $16,900.00 $8,270.46
TREASURER $660.00 $0.00 $660.00 $618.23 $665.00 $449.45 $600.00 $521.77
YOUTH (other programs) $500.00 $370.00
YOUTH EXCHANGE $15,000.00 $6,466.73 $15,000.00 $11,018.72 $25,000.00 $32,856.62 $33,915.00 $27,207.78
ZONE INSTITUTE $15,000.00 $13,421.41 $15,000.00 $12,438.74 $10,000.00 $8,606.66 $8,000.00 $7,263.71
OTHER (former categories) $0.00 $574.27 $0.00 $0.00 $0.00 $288.87 $100.00 $964.38

Total Expense $222,000.00 $86,927.15  $234,000.00 $218,555.09  $237,000.00 $228,852.58  $234,000.00 $220,754.46

Net Income $0.00 $45,064.86 $0.00 -$13,204.38 $0.00 $14,511.18 $0.00 -$4,476.22
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District Representative Nominations
January 20, 2020

Rotary International periodically provides our District with the opportunity to appoint one
Representative to their Councils and/or Committees, as indicated below. A Club has the option to
nominate a qualified member of any Club in the district who is willing and able to serve for one or both
of the following positions. The Club President and Secretary shall certify the nomination using the form
below and forward it to District Governor Cindie Kish at Cindie.Rotary@gmail.com by no later than
February 21, 2020. If the nominating Club is not the candidate’s Club, the candidate’s Club President
and Secretary shall also certify the nomination in order for it to be accepted.

Nomination for District Representative to the Council on Legislation and Resolutions

See Rotary International Bylaws Article 9 Composition and Procedures of the Councils

The District Representative to the Council on Legislation and Resolutions shall; (a) be a member of a club
in the district represented; (b) have served a full term as an RI officer (such as District Governor) at the
time of election; and (c¢) understand and be qualified, willing, and able to perform the duties and
responsibilities of a representative.

Rotary Club hereby nominates the following Rotarian for the

position of District Representative to the Council on Legislation and Resolutions:

a member of Rotary Club, who was a
District Governor in Rotary District during the Rotary year Certified by:
Club President signature Club Secretary signature Date
Club President printed name Club Secretary printed name Date

Nomination for District Representative to the RI Director Nominating Committee

See Rotary International Bylaws Article 11 Nominations and Elections for Directors

The District Representative to the RI Director Nominating Committee shall be a Past District Governor
at the time of election, who is a member of a Club in the relevant zone or section. The Representative shall
have attended (a) at least two Rotary institutes of the zone from which the director is being nominated
and (b) one convention in the three years before serving on the committee. No Rotarian shall serve more
than twice as a member of the nominating committee.

Rotary Club hereby nominates the following Rotarian for the

position of District Representative to the RI Director Nominating Committee:

a member of Rotary Club, who was a

District Governor in Rotary District during the Rotary year Certified by:

Club President signature Club Secretary signature Date

Club President printed name Club Secretary printed name Date
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District Leadership Plan Announcement
January 17, 2020

Dear Rotary Club Presidents and Presidents-Elect,

Beginning in July 2019, Rotary District 7210 established a Governance Committee to undertake a review
of the existing governance documents for Rotary International and District 7210. The Governance
Committee (formerly known as the “Bylaws and Resolutions Committee”) currently consists of the
District Governor, District Governor Elect, District Governor Nominee, three Rotary members at-large
(two of whom are attorneys) and two Past District Governors. The District’s most recent representative
to the RI Council on Legislation, also a Past District Governor, served as an ex officio non-voting member
of the Governance Committee.

In the course of this review process, the Governance Committee noted that there had been a number of
significant new provisions added to the Rotary International governance documents since the District’s
last review and update in 2015, including policies for such matters as Personal Data Use, Privacy,
Diversity, Equity & Inclusion, and a Harassment-Free Environment. The review also disclosed that, while
there is no requirement for any Rotary District to have their own Bylaws in the RI governance documents,
the Rotary Code of Policies section 17.030 specifically states that all districts are required to develop and
adopt a District Leadership Plan in conformity to an extensive list of requirements and policies.

Ultimately, because the intent of the District Leadership Plan required by Rotary International was found
to be the same as the current District 7210 Bylaws, the Governance Committee decided to replace the
current Bylaws with the new District Leadership Plan. The purpose of the District Leadership Plan, as
with the current District 7210 Bylaws, is to provide clarity for the efficient and effective administration of
this Rotary District, including procedures for appointing and ensuring the continuity of District &
Committee Leadership, conducting District Events & Meetings, holding District Elections & Voting,
establishing District Financial procedures, and assisting in the administration of the Clubs. Each of the
most important items for which the District’s Rotary Clubs’ members currently have the right of approval
via vote (specifically the nomination/selection of District Governor Nominee, District Budget/Fund,
District Dues/Levy, Annual Financial Statement, District Conference location, and Representatives to the
Council on Legislation and Director Nominating Committee) will remain in existence as required by the
Rotary International Bylaws.

Attached you will find the proposed District Leadership Plan for your review and comment. The District
will conduct a Legislation Meeting on Saturday, March 21, 2020, immediately following the 2020 Mid-
Northeast Presidents-Elect Training Seminar (PETS) at the Hanover Marriott in Whippany, New Jersey,
at which time your Club’s certified elector (presumably your President-elect) will cast your Club’s vote on
the adoption of the new Rotary International required District Leadership Plan to replace the current
District Bylaws (available to review on the District website). Further information regarding this
Legislation Meeting and the voting process will be provided under separate cover.

Please don’t hesitate to contact me via email with any comments or questions that you may have.
Most sincerely,

Anthony Marmo

Rotary District 7210 Governance Committee Chair
District Governor 2020-21

amarmo@live.com
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District Leadership Plan
January 17, 2020

Rotary District 7210’s District Leadership Plan (DLP), as required by the Rotary International Code of
Policies (see CoP 17.030), is as follows:

1. General Provisions

a.

TR e e o

~

The purpose of the District Leadership Plan (DLP) is to provide for the efficient and effective
administration of this Rotary District, including procedures for appointing and ensuring the
continuity of District & Committee Leadership, conducting District Events & Meetings, holding
District Elections & Voting, establishing District Financial procedures, and assisting in the
administration of the Clubs.

References to Rotary International Bylaws are based upon 2019 version.

References to Rotary Code of Policies are based upon January 2020 version.

References to Rotary Foundation Code of Policies are based upon January 2020 version.
Harassment-Free Environment; See Rotary Code of Policies Article 26.120

Diversity, Equity and Inclusion Policy; See Rotary Code of Policies Article 26.130

Working with Youth; See Rotary Code of Policies Article 2.120

RI and TRF Privacy Policy: https://my.rotary.org/en/privacy-policy

RI and TRF Personal Data Use Policy: https://my.rotary.org/en/personal-data-use-policy
The District Leadership Plan will become effective immediately upon adoption on March 21,
2020, and shall be reviewed and updated, if required, annually by the District Executive Board.
Changes to the Rotary International Governance Documents, including the RI Bylaws and Code
of Policies, will be deemed incorporated as they are adopted and effective. The District Executive
Board will regularly review and update the District Leadership Plan to align with such changes.

2. District Leadership
The individual leadership of District 7210 shall include the following:

a.

District Governor

See Rotary International Bylaws Article 16 Governors

See Rotary Code of Policies Article 19.010 Governor’s Specific Duties and Responsibilities
District Governor Elect

See Rotary Code of Policies 19.020 Responsibilities of the Governor-nominee

District Governor Nominee

See Rotary International Bylaws Article 16.010 Qualifications of a Governor-nominee

See Rotary Code of Policies 19.020 Responsibilities of the Governor -nominee

In D7210 the DGN shall be selected by Nominating Committee process.

District Governor Nominee Designate

Assistant Governors

See Rotary Code of Policies Article 17.030.1 Assistant Governors

AG’s are appointed by the DGE for their DG year for each of the District’s Regions.

Program Directors (Foundation, Membership, Communications, Youth, Service, Administration.)
PD’s are appointed by the DGE for their DG year.

Program Directors shall meet the minimum selection criteria for that of the AG’s in CoP 17.030.1.
District Treasurer

District Treasurer is a 3 year appointment by DGE, DGN & DGND in collaboration

The District Treasurer shall provide annually, at the District’s expense, a surety bond for the
faithful performance of their duties in such amount as the Finance Committee may determine
shall be adequate to protect the funds of the District.

See Finance Committee and District Finance sections of this DLP for further details.

District Leadership Plan January 17, 2020 1
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h.

k.

Committee

Vice Governor

See Rotary International Bylaws Article 16.060.1 Vice Governor

See Rotary Code of Policies Article 19.050 Vacancies in the Office of Governor or Governor-elect
In D7210 the DGE shall appoint a Vice Governor for their DG year.

District Representative to the Council on Legislation and Resolutions (every 3 years, 2019-20)
See Rotary International Bylaws Article 9 Composition and Procedures of the Councils

In D7210 the Council Representatives shall be elected at the District Conference or Legislation
Meeting. See Rotary International Bylaws Article 9.060

District Representative to the RI Director Nominating Committee (every 4 years, 2019-20)

See Rotary International Bylaws Article 11 Nominations and Elections for Directors

In D7210 the RI Director Nominating Committee Representatives shall be elected at the District
Conference or Legislation Meeting. See Rotary International Bylaws Articles 11.020.3-7.

District Administrative Assistant

Paid position appointed by the DGE for their DG year.

3. District Committees
See Rotary Code of Policies Article 17.030.2 District Committees
Unless otherwise noted, the Chair and membership of each Committee will be appointed by the DGE
for their DG year, and the DG shall be an ex-officio member of each of the District’s Committees.

a.

District Executive Board

The intent of the District Executive Board is to administer the prescribed duties of the District
Governor in a highly collaborative manner, utilizing the talents and experience of the current,
incoming and past District leaders, and ensuring long term continuity within the District
leadership. The DG, DGE and/or DGN shall bring all District administrative matters, including
but not limited to strategic planning, goal setting, leadership and committee position
appointments, meeting and event planning, etc., forward to the District Executive Board for
discussion and make every effort to reach a collaborative consensus before taking any action.
The District Executive Board membership shall be the DG, DGE, DGN, DGND, the District Rotary
Foundation Committee Chair, the District Finance Committee Chair, and three PDG’s selected by
DGE for their DG Rotary year.

Rotary Foundation

See Rotary Foundation Code of Policies Article 25 District Structure

See Rotary Code of Policies Article 17.030.2 Rotary Foundation Committee

DRFC Chair/Program Director is a 3 year appointment by DGE, DGN & DGND in collaboration.
Within the District’s Rotary Foundation Committee Structure, and under the direction of the
DRFC Chair, the District will have subcommittees for Grants, Individual Giving, Club Giving
(including Fundraising and PolioPlus), and a combined subcommittee for Peace Fellowship/
Scholarships/VTT/Stewardship (TRF CoP Article 25.020).

Membership

See Rotary Code of Policies Article 17.030.2 Membership Committee

Chair/Program Director is a 3 year appointment by DGE, DGN & DGND in collaboration.

Public Image/Communications

See Rotary Code of Policies Article 17.030.2 Public Image Committee

Chair is the Program Director for Communications.

Youth (including YEX, Interact, Rotaract, RYLA)

See Rotary Code of Policies Article 17.030.2, 17.030.3, 41.010, 41.040, 41.070 & 41.080

Chair is the Program Director for Youth.

Training

See Rotary Code of Policies Article 17.030.2 and 19.040

Chair is the District Trainer.

District Leadership Plan January 17, 2020 2
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Committee

Finance

See Rotary International Bylaws Article 15.060 District Finances

See Rotary Code of Policies Article 17.030.2 District Finance Committee

Chair is a 3 year appointment by DGE, DGN & DGND in collaboration

See District Treasurer and District Finances sections of this DLP for further details.
Events

See Rotary Code of Policies Article 17.030.2 District Conference Committee

Service

See Rotary Code of Policies Articles 17.030.2 International Service, Community Service & 44.010
This Committee combines both International and Local Service programs.
Chair/Program Director is a 3 year appointment by DGE, DGN & DGND in collaboration
Advisory Council of Past Governors

See Rotary Code of Policies Article 19.060 Past Governors

4. Meetings & Events
See Rotary Code of Policies Article 20 District Meetings

a.

b.

C.

g.
h.

i.

District Team Training Seminar; by Training Committee

See Rotary Code of Policies Article 20.080 District Training Seminar

Pre-PETS; by Training Committee

Presidents Elect Training Seminars (PETS); by Training Committee

See Rotary International Bylaws Article 15.020 Presidents-Elect Training Seminars (PETS)
See Rotary Code of Policies Article 20.070 Presidents-Elect Training Seminars (PETS)
District Assembly; by Training Committee

See Rotary International Bylaws Article 15.030 District Training Assembly

See Rotary Code of Policies Article 20.060 District Training Assemblies

District Membership Seminar; by Membership Committee

See Rotary Code of Policies Article 20.090 District Membership Seminar

District Conference and District Legislation Meeting (if any); by Events Committee

See Rotary International Bylaws Article 15.040 District Conference and District Legislation
Meeting

See Rotary Code of Policies Articles 17.030.2, & 20.010 thru 20.040

Zone Conference and Governors-Elect Training Seminar (GETS); by Training Committee
See Rotary Code of Policies Article 19.040.3 Zone Level Governor-elect Training (GETS)
International Convention; by Events Committee

International Assembly (DGE only); by Training Committee

5. District Elections and Voting
See Rotary International Bylaws Articles 12, 13 and 15.050
The RI Bylaws require membership approval of a limited number of specific District actions, and in
each case these approvals can be accomplished by one of three procedures (RI Bylaws 12.020),
including the Nominating Committee Process (RI Bylaws 12.030), the District Conference or
Legislation Meeting (RI Bylaws 15.040 & 15.050) and the Club Ballot process (12.050 & 15.050.4).
The following is a summary of these actions and the related primary procedures to be used in D7210:

a.

District Governor selection by Nominating Committee
See Rotary International Bylaws Articles 12 and 13
See Rotary Code of Policies Article 17.040, 19.030 and 26.060.4
In D7210 the DGN shall be selected by Nominating Committee process (RI Bylaws 12.030).
The following is a summary of the required steps to be taken in the DG Nomination process (see
RI Bylaws for details):
i. Nominating Committee membership selection. The Chair and membership of the
Nominating Committee will be appointed by the DGE for their DG year. The DG, DGE and

District Leadership Plan January 17, 2020 3
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1l

1il.

iv.

Vi.

Committee

DGN shall be an ex-officio non-voting members of this Committee. Reasonable efforts shall
be taken to ensure that the Nominating Committee shall consist of at least one member from
each region in the District, to total an odd number, all of whom shall be past Club Presidents
and four of whom, including the Chair, shall be Past District Governors of D7210.

DG will invite Clubs to suggest nominations for District Governor at least 2 months before
Nominating Committee interview meeting (RI Bylaws 12.030.3). Set deadline for Clubs’
nominations with sufficient time for Chair to distribute each suggested nominee’s
information to Committee members prior to meeting.

Nominating Committee interview meeting is convened. A quorum of at least 65% of the total
number of voting members appointed to the Committee shall be present to conduct a DG
interview and selection process.

Chair shall notify the DG of the candidate selected by the Nominating Committee within 24
hours of committee adjournment (RI Bylaws 12.030.5).

DG shall notify the Clubs in writing of the name and Club of the DG nominee within 3 days
of above notification from Committee Chair (RI Bylaws 12.030.5) including a provision for
proposing a challenging candidate before the date set by the DG, which shall be within 14
days of this notification.

In the absence of a valid challenging candidate, the DG shall declare the Nominating
Committee’s candidate as the DGND within 15 days.

b. Voting at District Conferences and District Legislation Meetings
The following actions shall be approved in D7210 via voting by Club certified electors at District
Conferences or District Legislation meeting (see RI Bylaws 15.050) after 21 days notice of such
meeting by DG to all clubs (RI Bylaws 15.040.1). Within 30 days after the Conference or
Leglslatlon Meeting, a report of the proceedings shall be sent to each Club secretary in the District.

1.

ii.

1il.

District Fund and Per Capita Levy (RI Bylaws 15.060.1 & 15.060.2 and RI Code of Policies
17.030.2.4) submitted to Clubs at least four weeks prior to approval at a meeting of incoming
Club Presidents. See RI Bylaws 15.060.2 and note the requirement of 34 of ALL PE’s if a vote
is taken at PETS (ie, make any vote at PETS an official Legislation Meeting, which only
requires majority of electors present, but requires a Club to designate the elector in writing).
Council on Legislation & Resolutions representative — every 3 years from 2019-20 (RI Bylaws
9.060)

The DG shall invite clubs to submit their nominations for this position at least 2 months prior
to any vote at a District Conference or District Legislation meeting.

See DLP 2i above for further information.

RI Director Nominating representative — every 4 years from 2019-20 (RI Bylaws 11.020.4 &
11.020.10 - 11). The DG shall invite clubs to submit their nominations for this position at
least 2 months prior to any vote at a District Conference or District Legislation meeting.

See DLP 2i above for further information.

c. District Club Ballot process
The following actions shall be approved in D7210 via a District Club Ballot process (see RI Bylaws
12.050 & 15.050.4):

i.

Annual Statement & Report of District Finances (RI Bylaws 15.060.4).

In D7210, the Annual Statement & Report of District Finances for the previous Rotary year
must be made available to the current DG by the District Treasurer and immediate Past
District Governor no later than October 30 (see District Finances section for further details).
Within 30 days of receiving the Annual Statement and Report, the DG will conduct a Club
Ballot process providing the Clubs at least 30 additional days for adoption of the Annual
Statement and Report. The absence of a Club Ballot response from a Club within the time
specified will be counted as a vote affirming the DG’s recommendation.
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ii. District Conference time & location (RI Bylaws 15.040.1-2)
The DGE and the majority of the Club Presidents-elect must agree on the time and location
for the District Conference within the time allowed by the Club Ballot notice (not less than 15
days, nor more than 30 days from issue of notice). The absence of a Club Ballot response
from a Club within the time specified will be counted as a vote affirming the DGE'’s
recommendation.

6. District Finances
See Rotary International Bylaws Article 15.060 District Finances
See Rotary Code of Policies Article 17.030.2 District Finance Committee
See District Treasurer and District Finances sections of this DLP for further details.

a.

The District Finances shall be administered by the District’s Finance Committee and District
Treasurer in collaboration with the DG (see District Leadership and District Committees sections
of this DLP).

The District Fund (Budget), Per Capita Levy (Dues), and Annual Statement & Report of District
Finances shall be approved by the District’s Clubs as described in the District Elections and Voting
section of this DLP.

In the preparation of the District Budget, the DGE and Finance Committee shall use a zero-based
budgeting procedure with sufficient detail in each of the Budget’s line items to provide clarity to
the expenditures included in each Budget category (for example, the number of District funded
participants at events and the maximum amounts allowed for their registration, transportation,
food and housing). The spreadsheet records of this Budget preparation shall be retained for use
by the Finance Committee in review of the Annual Statement and preparation of the subsequent
year’s Budget.

District officers and officials may be reimbursed for out of pocket expenses that fall within the
District Budget. Such compensation shall not be in the way of payment as wages or salary but
based on itemized expenses in accordance with the approved Budget allowances, it being
understood that the acceptance of the elective or appointive office constitutes a donation of
services to further the Object of Rotary International.

In the preparation of the District Budget, the DGE and Finance Committee shall review the
amount of funds currently available in the District’s Reserve Fund, and if those funds exceed 55%
of the prior year’s total expenses (excluding pass-throughs such as Grants, RYLA and YEX),
consideration should be given to use of Reserve Funds to provide income as a partial offset to
expenses in the subsequent year.

The District Treasurer and Finance Committee Chair shall each be a signatory on the bank
accounts of the District Fund. Any expenditure of greater than $1,000 shall require the written
approval of both the District Treasurer and Finance Committee Chair.

The District Treasurer shall be prepared at all times to provide, upon request by the DG or Finance
Committee Chair, a current monthly report of the status of all District accounts, expenses and
funds, including a comparison year-to-date of the itemized expenses to approved Budget lines.
In D7210 the independent review of the Annual Statement & Report of District Finances will be
conducted by an appropriately qualified accountant approved by the Finance Committee. This
process, and the related IRS Form 990, must be completed no later than October 30 each year.

7. Club Leadership Plan Implementation
See Rotary Code of Policies Article 2.020.
The District Leadership and Committees will assist the Clubs in the creation, implementation and
annual review/update of a Club Leadership Plan.
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Events Cindie Kish 2019-20

. Anthony Marmo 2020-21

ROta ry Committee Mike Polasek 2021-22
District 7210 Larry Palant 2022-23

District 7210 Events Committee
Proposed 2020-21 District Conference

January 17, 2020

To all Rotary District 7210 Club Presidents and Presidents-Elect;

Based upon the great success of the 2019-20 District Conference (now renamed to be the District
Service Symposium) which was held at the Resorts World Catskills in our District at Monticello, New
York, the District Executive Board, serving in the role formerly served by the Conference Advisory
Committee, is pleased to propose that the 2020-21 District Conference be held once again at Resorts
World Catskills. The dates for this event will be Saturday, November 7 through Monday, November 9,
2020.

The location and date of the 2020-21 District Conference will be reviewed and voted upon by all District
Rotary members in good standing who are in attendance at the District Legislation Meeting on March
21, 2020 immediately following the Presidents-Elect Training Seminar (PETS) at the Hanover Marriott
in Whippany, New Jersey. Further information regarding this Legislation Meeting and the voting
process will be provided under separate cover.

Respectfully submitted,
PDG Drew Kessler

Events Committee Chair
Rotary District 7210

Cc: DG, DGE, DGN



