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Purpose of This Seminar

Understand how to apply for and manage
Rotary Foundation grants (Global and District
Managed)

Learn stewardship expectations

Prepare clubs to implement the MOU

Qualify clubs to receive grant funds
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Review Packet of Information




How Are Grants Funded?

THE ROTARY FOUNDATION
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Funding Model
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Rotary Foundation Grants Model

* 6 Areas of Focus
* Needs Assessment
* SUSta|nab|I|ty (District vs. Global)

* Stewardship

Grant Management Seminar

What are the Six Areas of Focus?
ROTARY’S AREAS OF FOCUS

YD S E -
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Areas of Focus

é@f Peace and conflict prevention/resolution
2 Disease prevention and treatment

. . See “Areas of
& Water and sanitation Focus Policy
Statement” for

é}ﬂ Maternal and child health what can and

cannot be
funded!

Basic education and literacy

=<==] Economic and community development

Grant Management Seminar

Sustainability
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Sustainable Projects

* Provide a good community fit

* Supply the materials/technology for the
long haul.

* Funding is adequate to complete the
project
* Knowledge is transferred

* Recipients and Rotarians (especially local
Rotarians) are motivated

* Evaluation is ongoing

THE ROTARY FOUNDATION
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Developing Sustainable Projects

Sustainability means different things to different organizations. For The Rotary Foundation, sustainability means
providing long-term solutions to community needs that the benefiting community can maintain after grant funding
ends. Global grant projects must be sustainable and display the following characteristics:

Planning Implementation Reporting

THE ROTARY FOUNDATION
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Sustainable Projects

*Giving a community the skills and knowledge to
maintain project outcomes for the long term,
after grant funds have been expended

THE ROTARY FOUNDATION
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Sustainability

¢ Conduct at needs assessment for the community to help
identify the problem and solutions for solving it.

e Make use of local resources for funding, regional input and
indigenous knowledge as much as possible.

e Determine the most appropriate technology to address the
issue. Simpler is often better.

¢ Provide for ongoing maintenance

e Teach the community how to operate the equipment, and
share business skills to help community members set up a
committee of agency to collect fees that can help cover
operations and repairs.

THE ROTARY FOUNDATION
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Measurable Outcomes

Putting a measurement planin
place before implementation
* Establish baseline data

* Determine quantitative and qualitative
measures

* Establish a timetable for data collection

Grant Management Seminar

Stewardship

Stewardship is the responsible management and
oversight of grant funds, which ensures that funds

are used properly and benefit populations in need.
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Stewardship Practices

* Have Rotarians supervise the project
* Implement projects as approved

* Follow standard business practice

* Report irregularities
* Submit reports

* Retain documents

Grant Management Seminar

Successful Grant Projects

e Meet community needs

* Include frequent partner communication
e Have implementation plan

e Are sustainable

e Maintain proper stewardship of funds

Grant Management Seminar




Stewardship
*Stewardship is the responsible management
and oversight of grant funds, including:
— Rotarian supervision
—Financial records review
— Oversight of funds
—Reporting irregularities

—Timely submission of reports

Grant Management Seminar

Session 2

Applying for and
Implementing a Grant

Grant Management Seminar
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GRANTS

Grant Management Seminar

Rotary Foundation Grants

e District Grants
e Global Grants

Grant Management Seminar
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Which Type of Grant
Global vs. District?

THE ROTARY FOUNDATION
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Humanitarian Projects

The following chart compares h itarian projects under two new Rotary Foundation

grants.

Cost US$30,000+ No minimum or axin amount

Funding Clubs and districts allocate DDF and/ | Districts use funds from a block grant
or cash, which receive a World Fund | from DDF to fund local or international
match of 100 percent for DDF and projects that align with the mission.
50 percent for cash.

Appli Available online At the di ion of the sponsor district

Area of Focus | Projects must be in one of the six Project not required to be in an area of
areas of focus. focus.

Host Club Projects are driven by host ity. | Not required

Sustainability | Projects are sustainable, providing Not required
long-term solutions to community
needs that will be maintained after
grant funding ends.

Measurability | Projects are measurable, Not required
demonstrating impact on participants”
lives, knowledge, or health.

Reports First report within 12 months of Final report documenting the
receiving first payment; subsequent | disbursement of funds wathin 12
reports every 12 months thereafter for mnhms of receiving payment or within
the duration of the project; final report | 2 months of total disbursement

within 2 months of project’s completion Districts report to member clubs

annually on each project that received

district grant funding.
Restrictions | Restrictions apply. See terms and Restrictions apply. See terms and
conditions. conditions.

RY FOUNDATION

Grant Management Seminar
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The following chart compares scholarships under two new Rotary Foundation grants.
Cost U$530,000+ No minimum or maximum amount
Funding Clubs and districts allocate DDF and/ | Districts use funds from a block grant

or cash, with a World Fund match of | from DDF to fund scholars for any level
100 percent for DDF allocation and 50 | of study, for any length of time, either
percent for cash. locally or abroad.
Application Available online; must be submitted to | At the discretion of sponsor Rotarians
local Rotary club
Area of Focus Su;ﬂies must be in one of the six areas | Not required
ocus.
International | Yes Not required; award can be used
Institution either locally or abroad,
Host Counselor | Yes Not required, but may be arranged by
and Club sponsor Rotarians if desired
Predeparture | Scholar provides to sponsor Rotarians: | At the discretion of the sponsor
Documents |+ Proof of admission Rotarians
* Proof of insurance that meets TRF
requirements

[Rotary Club and host by i ional and host
Presentations | Rotarians Rotarians
Reports. Submitted to spensor Rotarians and Final reports documenting the

forwarded to The Rotary Foundation | disbursement of funds within 12
First report within 12 months of months ulrecemnp payment or within
receiving first payment subsequant | 2 manths of total disbursement
reports every 12 months thereafter for | Districts report to member clubs
the duration of the arship; final | annually h project that received
report within 2 months of scholarship's | district grant funding.
end; receipts required for expenses
equal to or greater than USS75
Acceptanceto | Scholar must be accepted to specific | Atthe discretion of the sponsor
Universityat | university at the time of application. Rotarians

Grant Management Seminar

TARY FOUNDATION
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Vocational Trai

The following chart compares vocations! training tesms and vocational activities under
two new Rotary Foundation grants

local Rotary club

District Grant
: L
Cost US§20,000+
Funding Clubs and districts allocate DDF and/ | Disticts use funds from a block grant
or cash, which recerves a World Fund 0DF to fund vecational training
maich of 100 parcentfor DOF and0 | tmams, cubtural exchangss, and any
percantfor ca: related tr
Application | Avadabla onlina; must b submittad by | Atthe discretion of the sponsae district

Area of Focus | Team must align with one of the sax

arans of focus.

Aligrment with ares of focus is not
required.

The

need by increasing the skill level of
the team mambars or the benefiting
community, an ble

ave
impact Tha grant may support travel of
more than one team.

Host Club Yes Not raquired

Team Teams must consist of at least two The district may determme the

o il mocioors fothiar fptoiana s o | compouis of e Tnam e ke sy

rians] with ot least two years number of Rotarians and non-Rotarians

of professional expenance in the of anyage.
designated area offocus snd s Rutarisn
Ieader who has expertise in the area
of focus, international experience, and
genaral Rotary knowledge. In certain
cases, the Foundation may grant
parmission to designata a nen-Rotarian
asteam lsader. Thera are no restrictions.
on the age of parucipnts.

Focus and Datermined by sponsors Determined by sponsars

Lngth of Visit

Reports Submitted to sponsor Rotarians and Final reports documaenting the
forwarded 1o The Rotary Foundation | diabursement of nds vetin 12 montha
First repor within 12 morghs of raceiving | 2 12221ng payment o within 2 morhs

3

months of scholarship’s end; reces Districts ubs.
requred for expense equaito or aonually an aach project that received
grestor then U875 diatrict ot handing

a A OO T MRSV A TR PN HONCIOSK
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District Grants

Overview — including MOU and Application

THE ROTARY FOUNDATION

Grant Management Seminar

District Grants

A District Grant is a tool for Rotary districts to
support short-term humanitarian projects that
benefit the community. District grants are funded
with district designated funds from the Rotary
Foundation

THE ROTARY FOUNDATION

Grant Management Seminar
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District Grants

“The Foundation itself requires very minimal
reporting, thanks to the advance planning done
by clubs and districts before the funds are
requested. This should enable districts to close
out their grants quickly.”

Grant Management Seminar

District Grants for Club

Our District will support a broad range of
smaller projects, examples:

* Local or international service projects

* Scholarship (one district-wide — application
process)

* Small vocational training teams

* Club applications are on the District 7850
web page under the Foundationtab

Grant Management Seminar
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The District has approximately
$29,400 for District Grants in
2018-19

In addition $5,000 will be used for a
Teacher Scholarship

THE ROTARY FOUNDATION
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District Grant Reports

* Interim reports are required six months after the receipt of the
grant and a final report is required within two months of full
expenditure of grant funds:

* Please include:

. Invoices expenses;
*  Copies of receipts;

*  Anaccount of Rotarian participation in the implementation of the grant;
and

*  Ashort narrative about what was accomplished

*Grants are to be expended in the Rotary year requested and cannot
be spent after the conclusion of the Rotary Year. Deadline: May 15

THE ROTARY FOUNDATION

Grant Management Seminar
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Designing a District Grant

Grant Management Seminar

District Grant Rules

* Only one request per club will be considered to
allow equitable division of funds among clubs.

* Individual district grants will be up to a maximum of
USS$4,000. Clubs are encouraged to match as much
as possible on a US$1.00/US$1.00 basis. If a club
does not have funds to make a match, the
maximum award will be US$1,000;

Grant Management Seminar
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District Grant Rules

* District grants implementation can only begin once the
district grant is approved by the District Grant Committee
and the Rotary Foundation. Our goal will be to announce
grant approvals by 1 September. No grants will be approved
after all funds are allocated or 1 March 2018, whichever
comes first. NOTE IF YOUR CLUB IS AWARDED A GRANT DO
NOT MAKE ANY EXPENDITURES UNTIL YOU ARE NOTIFIED
THAT THE GRANT HAS BEEN APPROVED BY THE DISTRICT
AND THE ROTARY FOUNDATION.

* Funds should be expensed prior to 15 May 2019 and a final
report will be due on 15 June 2019;

THE ROTARY FOUNDATION
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District Grant Rules

* Priorities for District Simplified Grant include the following:
— Timely submission of application,
— Creativity of the project,
— Club’s contributions to support The Rotary Foundation,
— If the Club has received previous District Grants,
— Number of club members involved in the project,
— How project related to Rotary International six area of focus,
— Funds are for new projects only,

— Club members must be involved in the project, and
— The project must be identified as a Rotary Project

THE ROTARY FOUNDATION

Grant Management Seminar
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District Grant Rules

* The Club is responsible for making sure that any reports are completed
and filed since compliance is MANDATORY and future District Simplified
Grant may not be funded for the whole district if a Club fails to file any of
the required reports.

* Grants application and agreement forms (attached) should be sent to the
District Grants Chair, Wayne Warner at: valleybowlinc@gmail.com

THE ROTARY FOUNDATION
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Review District Grant
Application

(See handout, and application on District Web under Foundation tab)

Deadline 1 May 2018

THE ROTARY FOUNDATION

Grant Management Seminar
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District Grant Information

Three Rotarians must sign the
application.

Please describe the project. How will it
meet the needs of the community?

What, specifically, will the grant money
be used for?

Please describe your club’s involvement
in the project. Is your club adding any
additional money to the Grant? How will
the community be involved?

How long will the project take to
complete? What are potential pitfalls
that could delay completion? Please
show us a detailed expected timeline for
the project.

How will your club promote this project
in the local media?

If there is not enough Grant money for
this year, could you do your project with
less than what you have asked for?

Could you delay implementation for a
year? (if this is the case, someone from
the DISTRICT GRANT committee will be in
touch with you to discuss options).

Attach a copy of the budget for the
project.

Agree to be good stewards of Rotary
Foundation Funds.

Agree to return funds if they are not
used, or not used per the request.

THE ROTARY FOUNDATION
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Global Grants

A GUIDETO

GLOBAL
GRANTS

00000

Rotary. @ TAKEACTION: wiww.rotary.org/grants.

THE ROTARY FOUNDATION

Grant Management Seminar
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Designing a Global Grant

Grant Management Seminar

Applying for Global Grants

Two-step application process online

Meet goals of area of focus

Be sustainable

Involve Rotary clubs in two districts
Minimum budget of US$30,000
District must confirm that the club is qualified

Grant Management Seminar
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Needs Assessment

7:

COMMUNITY
ASSESSMENT
TOOLS

A resource for Rotary projects

Rotary (-

Grant Management Seminar

Needs Assessment

e Base project on the community’s need not
what you perceive the need to be. Talk to the
stakeholders in the host country.

e Assess resources of your club and potential
partners

Grant Management Seminar
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TIPS FOR CONDUCTING ANY ASSESSMENT

Remain open minded. Don’t presume you know what the community needs.

Choose participants carefully. Consider the makeup of the community and ensure
that you include a diverse cross-section of relevant groups (e.g., gender, age,
ethnicity, religion, income level, vocations). Include overlooked or marginalized
groups. Women, young people, the elderly, and religious or ethnic minorities are
often overlooked.

Keep the community’s social dynamics in mind and provide a forum where they
feel comfortable sharing their views.

Consider yourself an outsider. Even if the community you want to work with is
local, find a well-connected individual, group, or organization that can introduce
you to your target stakeholder groups.

Don’t promise a project before you make a decision. But do assure participants
that you'll let them know what your club decides.

THE ROTARY FOUNDATION
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Finding Host or International

Partners
Rotarians who are already doing projects in a
country you want to do a grant
Current and past district governors

Rotary Showcase / Facebook
Rl convention

Project fairs

LinkedIn

International meetings

Grant Management Seminar
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Project Planning

e Form two three-person grant committees
(international and host)

Assign roles

e Implementation plan
e Budget

e Contingency plan

e Document retention plan

Grant Management Seminar

Creating a Budget

e Realistic
e Competitive bidding
e Reasonable prices

¢ Disclose conflicts of

interest

Grant Management Seminar
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Setting Goals

e Measurable

e Sustainable

e Qualitative (descriptive)
e Quantitative (hnumeric)

Grant Management Seminar

Setting Goals

e Gather baseline data
e Set goals
¢ Determine method of measurement

Grant Management Seminar
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Global Grant First Steps

https.//www.rotary.org/myrotary/en/home
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« € B https://grants.rotary.org/s_main.jsp?lana=1

Marilyn Bedell | Sign out Engish .

Rotarians are taking part in grants all around the world.
Rotary Grants 9P g

Here's how you can get involved:

Home

District Qualiicatioe District Qualification
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g for grants, distic "
[ sificabim

District Grants

neads in their communities and

Packaged Grants

Packag s allow chubs and
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sarm mare about Rotary Faundation Granty
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Application

r B

[ = C | & https://grants.rotary.org/s_ma

Marilyn Bedell | Sign out English v

Rotary Grants Global Grants

7850
Qualiied

District Gualitication Global grants, which range from US$15,000 to US$200,000, fund large intemational humanitarian projects, vocational
training taas, and scholarships that have sustainable. measurable euteomas in one of mors of the areas of focus.

Applying for a glabal grant starts with First Steps, which give you an apporunty 1o canfrm that your actiaty mests global
s

geant taguiement:
First Steps
First Steps started o 1810772013

Attention Needed

Grant Number - Grant Title Status

Application(s)

Grant Number Grant Tille Status

Open Grant(s)

P, Report Dus Date

s e et | [ 7 ATO D AG s

Crswd] (7] s | o] [ | (o
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These pages outline the components of eligible global grant activities and prowde an averview of the
information that is required in the global grant application

If you have questions, you can refer to the Grant Management Manual. consult a member of your district
Rotary Foundation committee, or contact us.

[ overview | activity Types sustainabilty | Review | Bagin Appiication |

Areas of Focus

Global grant sponsors are required to demonstrate in the application how their planned activities support the
goals of one or more of the areas of focus. In addition, grant sponsors of humanitanian projects and
vocational training teams must descnbe how they will measure impact in the area(s) of focus

Peace and conflict prevention/resolution
Rotary supports the training, aducation, and practice of peace and conflict prevention and
resolution

Read more

Disease prevention and treatment
Rotary supports actrdties and training that reduce the cause and effect of disease

Water and sanitation
:0: Rotary supports actraties and training to provide access to safe drnking water and basic
jastaey sanitation

Read more
Maternal and child health

C :0 Rotary supponts activities and training to improve matemal health and reduce child mortality for
children under five

Read more

Basic education and literacy
Retary supports actnities and training lo improve education for all children and literacy for
children and adults

Read mora
E ic and devel
Rotary supports investments in paople to create measurable and enduning economic
improvement in their [ves and communities

' Grant Management Seminar &

|
Overview | Activity Types | Areas of Focus | Sustainability | Review | Begin Applicad

Welcome

Global grants fund large-scale projects and activities that:

« Align with one or more areas of focus

Respond to a need the benefiting community has identified

Include the active participation of the benefiting community

Strengthen local knowledge, skills, and resources

Provide long-term benefit to the community after the Rotary club or district has concluded its work
Have measurable results

Involve active Rotarian participation

® & &

Activities funded by global grants include:

* Humanitarian projects
« Vocational training teams
* Scholarships

Global grant applications are accepted by The Rotary Foundation on a rolling basis throughout the year;
however, applications involving travel expenses should be submitted 90 days prior to the travel dates.

These pages outline the components of eligible global grant activities and provide an overview of the
information that is required in the global grant application.

If you have questions, you can refer to the Grant Management Manual, consult a member of your district
Rotary Foundation committee, or contact us.
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Welcome ] Overview I Activity Types | Areas of Focus | Sustainability [ Review

Grant Title

To begin the application, provide a title for your global grant

Primary Contacts
You have been identified as one of the primary contacts. Select if your club or district will be the primary sponsor of
indicate if you are senving in the host or international role.

The Rotarian you identify as the second primary contact will receive an email notification and will be able to view thig]
Rotarians who do not have a valid email address listed in Rotary's membership records will not appear in search res

Note that the primary host sponsor is in the country where the grant activity will take place and the primary inter]
sponsor is outside of that country

Name Club Role Sponsored by Serving as

Charles Amason Blackstone (Primary Contact)

Add Primary Contact

sponsor

Sponsored by -Please Select- [+
Serving as  —Please Seled- El

[ a0
Use any of the fields below to search for an individual.
District ~Please Select- EI
Club e
First Name
Family Name

Member ID

)

THE ROTARY FOUNDATION
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Areas of Focus | Participants | Budget | Financing | DRFC Authorizations | Authorizations

@ Click "Save & Exit™ at the bottom of any tab to save your progress and return to the application later

OBJECTIVES
WELCOME TO THE GLOBAL GRANT APPLICATION
It ms an
Your application has been gned the ref e ber GG1310213, which you * GrantM ment Man
can use for tracking and when communicating with The Rotary Foundation or
colleagues
PLANNED ACTIVITIES

In a few short sentences, tell us your objectives for this global qrant.

THE ROTARY FOUNDATION
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Who will benefit from this global grant?

Which of the following activities will this global grant fund? (select all that apply)

[¥] Humanitarian project
[7]Vocational training team
[CIScholarship

son

THE ROTARY FOUNDATION

Grant Management Seminar
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Objectives [W.YC T A2 TR Participants | Budget | Financing | DRFC Authorizations | Authorizations

@ Click “Save & Exit" at the bottom of any tab to save your progress and return to the application later.

AREAS OF FOCUS

Global grants must support the goals of at least one of Rotary’s areas of focus. Select the applicable area(s) of focus and
goal(s) that your actmty will support

Area(s) of focus (select all that apply)
] Peace and conflict prevention/resolution
Disease prevention and treatment
g Water and sanitation
B Matemnal and child health
F Basic education and literacy

Economic and community development

THE ROTARY FOUNDATION

Grant Management Seminar &

Objoctives Financing | DRFC Authorizations | Authorizations

n.m.mn

GLOBAL GRANT COMMITTEE

The giobal grant committes should consist of six Rotanans:

* A host committee of three Rotanans from the country where the project will
take place and
» An international committee of three Rotanans from a different country

Add the membars of the glabal grant commiltee so thal they all can view this

application. These indnaduals wil receve an emad notdication that they have been added as committee members for this
grant Rotanians who do not have a valid email address listed in Rotary's membership records will not appear in search
results. You can search for Rotarian commities membars by name, Rotary Membsr D, or club.

PRIMARY CONTACTS

Hame b Rols :'Pwlwrd -
Paul Spekermann ~ Westport gﬂm Club Intemational
;mm Dindigul {f,’:'f,,‘g Distict Host Remove
COMMITTEE MEMBERS

[Hess Club Role

Role

THE ROTARY FOUNDATION

Grant Management Seminar
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Objectives | Areas of Focus | Participants Jill- 708l Financing | DRFC Authorizations | Authorizations

& & Exit” 3l the boltom of any tab your progress and return to the applic:

@

BUDGET

Select the local cumency for your budget and enter the cumrent rate of exchange
to 1U.S. dollar. Obtain the current RI exchange rate from Rotary's website. If
your country is not on the official Rl exchange rates list, visit the Oanda or
Bloomberg website to obtain the current rate

Detail your proposed expenses by adding items to the budget. Note that the total
budget must be equal to the total financing of your acthity

Local currency:USD Exchange rate to 1 USD:1

No. Description Supplier Category Local cost (USD) Cost in USD

Export to Excel

SUPPORTING BUDGET DOCUMENTS

Upload any documents, such as price bids or pro forma invoices, to support the expenses listed.

After selecting the document you wish to upload, click "Save™ to view the uploaded file on this page.

THE ROTARY FOUNDATION
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Objectives | Aroas of Focus Budgoet DRFC Authorizations | Authorizations

o™

FINANCING

Pasticipants

& Exil" at the bottom of

16 e application later

The Rotary Foundation funds global grants from the World Fund, and awards range
from §15,000 to $200.000. The Foundation matches cash contributions at 50 percent
and District Designated Fund (DDF) contributions at 100 percent. The Fi wll * Grant Manual
also match non-Rotarian contributions toward a grant, provided they do not come from

a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying contributions from cash,
DDF, and other sources. Note that the total financing must be equal to the total budget of your activity.

No. Funding Method Organization Amount (USD)
1 Other Red Cross 10000

IDDF contributions: 0

Cash contributions: 0

Other contnbutions: 10000

World Fund match (maximum) 5000
World Fund match (requested)

Total financing 10000

Total budgat: 0

THE ROTARY FOUNDATION

Grant Management Seminar
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Objectives | Areas of Focus | Participants | Budget | Financing JD1IZs0 U N2 0 Authorizations

®

Application Authorization

ick "Save & Exit” at the bottom of any tab to save your progress and return to the application later.

By submitting this global grant application, we agree to the following:

1.A10 in this
the as in this

is, to the best of our knowledge, true and accurate, and we intend to

2.The ict agrees to these ities as a

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International {Rl) and TRF may use in this

to promote the activities by a
srarinue maane such ae Tha Dntarian tha Dl intarmatinnal nanusatine DAL Tha Daterien Vidan Manasinn. atn
DRFC Authorizations
Role Name Status A i Date

m

District Rotary Foundation Chair (DRFC) Richard Benson
District Rotary Foundation Chair (DRFC) Prasannan Dhamodharan

THE ROTARY FOUNDATION
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Objectives | Areas of Focus | Partici Budget | Fi ing | DRFC Authorizati Authorizations

® Click "Save & Exit” at the bottom of any b to save your progress and return lo the application later.

Review your objectives, participants, budget. and financing to confirm this information is complete before authorizing. Each
individual listed below must authorize this global grant application before it can be submitted to The Rotary Foundation.

After the first authorization, the application will be locked for editing. Any subsequent changes can be made by unlocking the
application, but this will cancel existing primary contact and DRFC authorizations.

Application Authorization -
By this global grant we agree (o the L
1.A1 in this is, to the best of our knowledge, true and accurate, and we intend to

the activities as in this
2.Th agrees to these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (Ri) and TRF may use in this t

warinmne masne cmch ae Th

ote the activities by

~ Dntarinn tha D intarm atina sl camunatinn DVl Tha Daterian Vidan Banavinn abe

The following issues must be resolved before this grant can be authonzed and submitted

You must select at least one area of focus.

Your budget has not met the minimum requirement of $30,000.

The total budget is not equal to the total financing.

The requested World Fund match amount should be at least $15,000 and no more than $200,000.
You must identify two secondary hest committee members.

You must identify two i

Y

Primary Contact Authorizations

Primary contact authorizations are still pending.

Grant Management Seminar
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Global Grant Financing

e DDF matched USS1.00:USS1.00 with World
Fund

e Rotarian cash contributions matched
USS$1.00:USS0.50 with World Fund

¢ Non-Rotarian cash contribution not matched

THE ROTARY FOUNDATION

Grant Management Seminar

To Find form Google Rotary 094-EN

\ L LA

Rotary

THE ROTARY FOUNDATION
MULTIPLE DONOR FORM

Complete this form when submitting a single contribution reflecting the combined gifts of multiple club members.
Please do not send cash. Club officers can also make contributions to The Rotary Foundation on behalf of their club
or multiple club members at www.rotary.org/give.
Contributions to credit Rotary Club of _

T s

ey P

1. DESIGNATION/PURPOSE (Check one):

Annual Fund — SHARE Endowment Fund — World Fund Endowment Fund — Rotary Peace Centers
T PolioPlus Fund T Endowment Fund — SHARE T Other
T Approved Foundation grant. (number mandatory)

1

THE ROTARY FOUNDATION
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Implementation

e Communication

e Financial
management plan

e Record-keeping

e Following original

plan (Note: if the plan needs to

be modified, you must discuss
the change with TRF first!)

Grant Management Seminar

Session 3

Oversight and Reporting

Grant Management Seminar
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Learning Objectives

e |dentify best practices for managing funds and
record-keeping

¢ |dentify which documents need to be retained
e Understand reporting requirements

Grant Management Seminar

Financing Guidelines

Contributions raised by Rotarians

Funds cannot be raised from beneficiaries in
exchange for a grant

Funds cannot come from other grants

Contributions credited to donor

Grant Management Seminar
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Evaluation

Assists with reporting

Improves future projects

Based on goals

Ongoing process

Identifies successes

Grant Management Seminar

STEPS FOR MONITORING AND
EVALUATION PLAN

1. Establish clear project goals.

2. Identify applicable Rotary Foundation standard
measures. (see handout)

3. Identify additional project-specific measures. Add
only measures that clearly link to specific goals and will
demonstrate the project’s impact on participants’ lives,
knowledge, or health.

Grant Management Seminar
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STEPS FOR MONITORING AND
EVALUATION PLAN

4. Establish baseline data and the methods you’ll use to
collect data.

5. Submit the plan as part of the online application.

6. Collect data during the project, and monitor
progress.

7. Evaluate data and submit results to the online
report. Modify the documentation to include actual
results.

Grant Management Seminar

Financial Management Plan

Bank account for funds

Distributing funds

Use checks/bank cards to track funds

Detailed ledger

Include local laws

Grant Management Seminar
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Resources

Document retention worksheet

Financial management plan worksheet

Transferring custody of a bank account

More on www.Rotary.org

Grant Management Seminar

Document Retention

e Provide access
e Retain for a minimum of five years
e Make copies

Grant Management Seminar
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Global Grant Reports: Frequency

e Progress reports
— Within 12 months of first payment
— Every 12 months through the life of the grant

e Final report within 2 months of completion

Grant Management Seminar

Global Grant Reports: Content

How partners were involved

Type of activity

Evaluation of project goals

How area of focus goals were met

How funds were spent

Number of beneficiaries and how they
benefited

Grant Management Seminar
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Conflict of Interest

e Exists when a Rotarian benefits financially or
personally from a grant

e Benefit can be direct (the Rotarian benefits) or
indirect (an associate of the Rotarian benefits)

Grant Management Seminar

Session 4

Qualification

Grant Management Seminar
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Learning Objectives

e Understand qualification requirements

e Manage your club’s qualification

Grant Management Seminar

Qualification Requirements

e Attend this grant management seminar

e Submit signed club Memorandum of
Understandings (MOUs) for District and Global
Grants http://www.rotary7850.org/

Grant Management Seminar
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http://rotary7850.org

Franas et o

Rotary International District 7850
Including Areas of Southern Québec,
Northern Vermont & Northern New Hampshire

Rola District 7850
ROTARY:

Comprend des zones du sud du Québec,
8 MAKING A
Nord du Vermont et du Nord New Hampshire DIFFERENCE

Click here to Contact Us

[ Home | Youth Service - | Foundation/PolioPlus~ | Membership ~ | Club Services » | District Info. ~

Foundation Grant Information

Cl ati
Club Information Teaar i

ROTARY
INTERNATIONAL

Find a Rotary Club Ways to Give to The Rotary Foundation CLLL A 1
Map of D7850 Clubs
Early/Inter/RotarAct Clubs Polio Plus

D7850 Million Dollar Challenge

lendar
November 11, 2017 -
District Training and
President-Elect Orie
Where: Lyndon Sisle Galege
Why: To qualy for 2013 Geants. Youth
acbites o wars o gaga your <k
W Cub mamsars. Gk ofizers, Chs
Fresidents and Presidents-Eiect

Club Event Calendar -
Club Events around our
district

Upcomi istrict February 10, 2018
Presidents-Elect Webinar
Where: At v me

Events/Dates

THE ROTARY FOUNDATION
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Francan

THANWORK 555 ookt o

G| Mot Login

o dbec,
AT Northern Vermant & Northem New Hampshire
Comprend des 20nes du sud du Québec, :‘;&T'QF"‘YC:A
Nord du Vermant et du Nord New Hampshire: LW

Click here to Contoct U

District info.

Rty Foundat

- ECTRE]

The Rotary Foundation Grants Program

Rotary Foundation 2017 - 2018 Rotary Foundation has three
Grants distinct grants:

Sakpeges 1. District Managed Grants: for mare information, click on one
- Walcome of the below links
Ralated Poges
Links 201718 Disarict Managed Grant Application
01718 District Grants Information
Files b Mermorandum of Understanding District Granks
= 201510 Obircs Gaits + District Managed Grants for Clubs Overview.

01617 Grant Final Report Form

= 2015 3 Fumdation
et + 201718 Grant Final Report Form

Dt Foancat 2. Global Grants: for mare informatien, click an the link below

+ Ratary Foundation Global Grants.
Global Grants Manitoring and Evaluation
Club Memorandum of Understanding Global Grants

3. Alonzo Malouin Tescher Scholarship Grant

Click here te contact Marflyn Bedell for more: information

e nopao

THE ROTARY FOUNDATION
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Terms of Qualification

Valid for one year

Club responsibility for grant funds
Disclose conflicts of interest
Cooperate with all audits

Use grant funds properly
Implement the club MOU

Grant Management Seminar

Preparation Steps - Club

v' Learn about the Club Memorandum of
Understanding (see handout)

— Terms of qualifications

— Club leadership responsibilities

— Financial management/stewardship

— Document retention (reports and receipts)
— Signature of president and president-elect
— Submitted annually

Grant Management Seminar
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Club Memorandum of Understanding
(MOU) includes information about:

* Steps in the Club Qualification process

* Club Officer Responsibilities

* Financial Management Plan

* Bank Account Requirements for Global Grants
* Reporting on Use of Grant Funds

* Document Retention

* Reporting Misuse of Grant Funds

* Who can sign the MOU

THE ROTARY FOUNDATION

Grant Management Seminar

Qualification Requirements

v Read, sign, and submit Club Memorandum of
Understanding by 1 May 2018

v Submit proposals for District Grants for Clubs by
25 April 2018 to Louisa Tripp and Wayne Warner
prior to, or at the District Training Assembly.

v' Follow the steps in the District Grants for Clubs
process for 2018-19

v" Identify a Club Steward to monitor the
implementation of grants, and collect
documentation to meet auditing requirements

THE ROTARY FOUNDATION

Grant Management Seminar
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Club Memorandum of
Understanding

v' The Club Memorandum of Understanding is a
binding agreement between the club and its
district, outlining Foundation requirements.

v’ By signing the Club Memorandum of
Understanding, the club agrees to comply with
the requirements.

THE ROTARY FOUNDATION

Grant Management Seminar

Qualification

v'Qualification provides clubs with financial
and stewardship controls for meeting
Foundation requirements and managing grant-
funded activities.

v'Clubs need to qualify before applying for
district, global and packaged grants.

v'Qualification Process Completed by 1 May
2018

THE ROTARY FOUNDATION
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Maintaining Qualification

¢ Follow terms of club District Grant and Global
Grant MOUs

e Appoint club member/committee to manage
club qualification

e Fully implement stewardship practices to
prevent misuse of funds:

— Club Steward needs to be identified for Global
Grants to ride herd over the use of funds. This
cannot be a person who has signed for the grapt!

Grant Management Seminar

http://www.rotary.org/en/grants

Grant Management Seminar
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Resources

* Rotary International
— http://www.rotary.org/en/members/runningaclub/fv/pa

ges/ridefault.aspx e _—

.\:

— contact.center@rotary.orq

Rotairy

« District website e-learning

— http://www.rotary7850.org Center P

— Louisa Tripp, District Foundation
Chair and Wayne Warner, District Grant
Chair

Grent Management Seminar

HOMEWORK

v'DISTRICT GRANT FOR CLUBS PROPOSALS
— Proposals due 1 May 2018

v’ Memorandum of Understanding(s) for
The Rotary Foundation’s Global Grants
and The Rotary Foundation’s District
Grants for Clubs — signed by 1 June 2018

THE ROTARY FOUNDATION
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Thank you

THE ROTARY FOUNDATION
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