District 7850
Grant Management Seminar

ROTARY:
MAKING A
DIFFERENCE

A CENTURY OF SERVICE

Grant Management Seminar



Doing Good In the World
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Purpose of This Seminar

Understand how to apply for and manage
Rotary Foundation grants (Global and District
Managed)

Learn stewardship expectations
Prepare clubs to implement the MOU

Qualify clubs to receive grant funds
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Review Packet of Information
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How Are Grants Funded?
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Funding Model

. .

Trustees Controlled

District Controlled

-

District Other

Permanent

Fund (DDF) Funds)

Designated ‘ (Cestn

50% (min)

50% (max)
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_ Global Grants
District Grants (World Fund match

to DDF and cash)
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Rotary Foundation Grants Model

e 6 Areas of Focus
e Needs Assessment

¢ SUStalnablllty (District vs. Global)

* Stewardship
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What are the Six Areas of Focus?

ROTARY’S AREAS OF FOCUS

O 9% & [ -
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Areas of Focus

Peace and conflict prevention/resolution

5,7@ Disease prevention and treatment

. . See “A f
' | Water and sanitation Focus Policy

Statement” for
- what can and
;) Maternal and child health ~ ¥hateen
funded!

Basic education and literacy
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Sustainability

THE ROTARY FOUNDATION
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Sustainable Projects

Provide a good community fit

Supply the materials/technology for the
long haul.

Funding is adequate to complete the
project

Knowledge is transferred

Recipients and Rotarians (especially local
Rotarians) are motivated

Evaluation is ongoing
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Developing Sustainable Projects

Sustainability means different things to different organizations. For The Rotary Foundation, sustainability means
providing long-term solutions to community needs that the benefiting community can maintain after grant funding
ends. Global grant projects must be sustainable and display the following characteristics:

Planning Implementation Reporting

THE ROTARY FOUNDATION
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Sustainable Projects

*Giving a community the skills and knowledge to
maintain project outcomes for the long term,
after grant funds have been expended
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Sustainability

Conduct at needs assessment for the community to help
identify the problem and solutions for solving it.

Make use of local resources for funding, regional input and
indigenous knowledge as much as possible.

Determine the most appropriate technology to address the
issue. Simpler is often better.

Provide for ongoing maintenance

Teach the community how to operate the equipment, and
share business skills to help community members set up a
committee of agency to collect fees that can help cover
operations and repairs.

THE ROTARY FOUNDATION
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Measurable Outcomes

Putting a measurement plan in
place before implementation

e Establish baseline data

* Determine quantitative and qualitative
measures

e Establish a timetable for data collection
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Stewardship

Stewardship is the responsible management and
oversight of grant funds, which ensures that funds

are used properly and benefit populations in need.

Grant Management Seminar



Stewardship Practices

 Have Rotarians supervise the project
 Implement projects as approved

* Follow standard business practice

* Report irregularities
« Submit reports

« Retain documents
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Successful Grant Projects

Meet community needs

Include frequent partner communication
Have implementation plan

Are sustainable

Maintain proper stewardship of funds
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Stewardship
*Stewardship is the responsible management
and oversight of grant funds, including:
— Rotarian supervision
— Financial records review
— Oversight of funds
— Reporting irregularities

— Timely submission of reports
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Session 2

Applying for and
Implementing a Grant
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GRANTS

THE ROTARY FOUNDATION
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Rotary Foundation Grants

e District Grants
e Global Grants
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Which Type of Grant
Global vs. District?
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The following chart compares humanitarian projects under two new Rotary Foundation

grants.

Cost LJ5$30,000+ Mo minimum or maximum amount
Funding Clubs and districts allocate DDOF and/ | Districts use funds from a block grant
or cash, which receive a World Fund | from DOF to fund local or international
match of 100 percent for DDF and projects that align with the mission.
50 percent for cash.
Application Available onling At the discretion of the sponsor district
Area of Focus | Projects must be in one of the six Project not required to be in an area of
areas of focus. focus.
Host Club Projects are driven by host community. | Not required
Sustainability | Projects are sustainable, providing Mot required
long-term solutions to community
needs that will be maintained after
grant funding ends.
Measurability | Projects are measurable, Mot required
demonstrating impact on parficipants’
lives, knowledge, or health.
Reports First report within 12 months of Final report documenting the
receiving first payment; subsequent | disbursement of funds within 12
reports every 12 months thereafter for mtﬁths of receiving payment or within
ﬂm [_Iuratiun of the pruject final report |2 months of total disbursement
within 2 months of project’s completion Districts report to member clubs
annually on each project that received
district grant funding.
Restrictions | Restrictions apply. See terms and Restrictions apply. See terms and
conditions. conditions.
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Scholarships

The following chart compares scholarships under two new Rotary Foundation grants.

0D dl \affd .
Cost 1JS$30,000+ No minimum or maximum amount
Funding Clubs and districts allocate DDF and/ | Districts use funds from a block grant
or cash, with a World Fund match of | from DDF to fund scholars for any level
100 percent for DOF allocation and 50 | of study, for any length of time, either
percent for cash. locally or abroad.
Application Available onling; must be submitted to | At the discretion of sponsor Rotarians
local Rotary club
Area of Focus | Studies must be inone of the six areas | Not required
of focus.
International | Yes Not required; award can be used
Institution either locally or abroad.
Host Counselor | Yes Not required, but may be arranged by
and Club sponsor Rotarians if desired
Predeparture | Scholar provides to sponsor Rotarians: | At the discretion of the sponsor
Documents + Proof of admission Rotarians
+ Proof of insurance that meets TRF
requirements
Rotary Club Determined by international and host | Determined by international and host
Presentations | Rotarians Rotarians
Reports Submitted to sponsor Rotarians and Final reports documenting the
forwarded to The Rotary Foundation disbursement of funds within 12
First report within 12 months of zmunthtshui ﬁci:'lr'gﬂ I':'a?me "tr:ir within
receiving first payment: subsequent months oTtotal disbursems
reports every 12 months thereafter for | Districts report to member clubs
the duration of the schalarship; final annually on each project that received
report within 2 months of scholarship’s | district grant funding.
end; receipts required for expenses
equal to or greater than USE75
Acceptance to | Scholar must be accepted to specific | At the discretion of the sponsor
University at | university at the time of application. Rotarians
Application

STARY FOUNDATION
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Vocational Training Teams

The following chart compares vocational training teams and vocational activities under
two new Rotary Foundation grants.

Global Grant District Grani
i it E I | D I
Cost 5530 000+ Mo minimum or maxmum amouwnt
Funding Clubs and districts sllocate ODF and/ Districts wse funds from a block grant
or cash, which recaives a World Fund from DDF to fund wocational traiming
match of 100 percent for DDF and 50 teams, cultural exchanges, and any
parcent far cash. related travel.
Application Available online; must be submitted by | At the discretion of the sponsor district
local Rotary club
Area of Focus | Team must align with ona of the sx Alignment wath area of focus is not
areas of focus. required.
Reguiremants | The taam must maat a humanitarian Tha taam must support The Rotary
naad by incraasing the skill lewal of Foundation's mission to promota
the team members or the benefiting goadwill and paaca, imprave health,
community, and have & measurable support education, and allewiate povarty.
mmpact The grant may support travel of
maore than one team.
Host Club Yes Mot raquired
Team Teams must consist of at least ta Tha district may determina tha
Compasition | members lathar Rotarians or non- compasition of the team to includa any
Rotarians) with at least two years number of Rotarians and non-Rotarians
of professional expenanca in the of any age.
dazignated area of focus and & Rotanan
leadar who has expartise in the area
of focus, international experience, and
ganaral Aotary knowledge. In certain
cases, tha Foundation may grant
parmission to designata & non-Aotanan
as team laader. Thera are no rastrictions
on tha aga of participants.
Focus and Datermined by sponsars Datermined by sponsars
Langth of Visit
Reports Submitted to sponsor Rotarians and Final reports documenting the
forwarded to The Rotary Foundation disbursement of funds within 12 months
First reportwithin 12 months of racaiving u: :;;T;THE pa-,-manr: or within 2 months
first payment; final rapart werthin 2 a IShursame
months of scholarship’s and; receipts Districts reportto mamber clubs
required for axpensas equal to or annually on sach project that receivad
greatar than 5575 district grant funding.
& 2013 RITTARY FOUKDATION TRAIKING: PREFARING FOR FUTUIRE VIS IIN WORKBOOK
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District Grants

Overview — including MOU and Application

THE ROTARY FOUNDATION
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District Grants

A District Grant is a tool for Rotary districts to
support short-term humanitarian projects that
benefit the community. District grants are funded

with district designated funds from the Rotary
Foundation

THE ROTARY FOUNDATION

Grant Management Seminar



District Grants

“The Foundation itself requires very minimal
reporting, thanks to the advance planning done
by clubs and districts before the funds are
requested. This should enable districts to close
out their grants quickly.”
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District Grants for Club

Our District will support a broad range of
smaller projects, examples:

Local or international service projects

Scholarship (one district-wide — application
process)

Small vocational training teams

Club applications are on the District 7850
web page under the Foundation tab

OTARY FOUNDATION
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The District has approximately
$29,400 for District Grants in
2018-19

In addition $5,000 will be used for a
Teacher Scholarship
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District Grant Reports

* Interim reports are required six months after the receipt of the
grant and a final report is required within two months of full
expenditure of grant funds:

* Please include:
. Invoices expenses;
Copies of receipts;
An account of Rotarian participation in the implementation of the grant;
and

Ashort narrative about what was accomplished

*Grants are to be expended in the Rotary year requested and cannot
be spent after the conclusion of the Rotary Year. Deadline: May 15

THE ROTARY FOUNDATION
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Designing a District Grant
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District Grant Rules

* Only one request per club will be considered to
allow equitable division of funds among clubs.

* Individual district grants will be up to a maximum of
USS4,000. Clubs are encouraged to match as much
as possible on a US$1.00/USS$1.00 basis. If a club
does not have funds to make a match, the
maximum award will be USS1,000;

Grant Management Seminar



District Grant Rules

District grants implementation can only begin once the
district grant is approved by the District Grant Committee
and the Rotary Foundation. Our goal will be to announce
grant approvals by 1 September. No grants will be approved
after all funds are allocated or 1 March 2018, whichever
comes first. NOTE IF YOUR CLUB IS AWARDED A GRANT DO
NOT MAKE ANY EXPENDITURES UNTIL YOU ARE NOTIFIED
THAT THE GRANT HAS BEEN APPROVED BY THE DISTRICT
AND THE ROTARY FOUNDATION.

Funds should be expensed prior to 15 May 2019 and a final
report will be due on 15 June 2019;

THE ROTARY FOUNDATION
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District Grant Rules

* Priorities for District Simplified Grant include the following:

Timely submission of application,

Creativity of the project,

Club’s contributions to support The Rotary Foundation,

If the Club has received previous District Grants,

Number of club members involved in the project,

How project related to Rotary International six area of focus,
Funds are for new projects only,

Club members must be involved in the project, and
The project must be identified as a Rotary Project

THE ROTARY FOUNDATION
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District Grant Rules

The Club is responsible for making sure that any reports are completed
and filed since compliance is MANDATORY and future District Simplified
Grant may not be funded for the whole district if a Club fails to file any of
the required reports.

Grants application and agreement forms (attached) should be sent to the
District Grants Chair, Wayne Warner at: valleybowlinc@gmail.com

THE ROTARY FOUNDATION
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Review District Grant
Application

(See handout, and application on District Web under Foundation tab)

Deadline 1 May 2018
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District Grant Information

Three Rotarians must sign the
application.

Please describe the project. How will it
meet the needs of the community?

What, specifically, will the grant money
be used for?

Please describe your club’s involvement
in the project. Is your club adding any
additional money to the Grant? How will
the community be involved?

How long will the project take to
complete? What are potential pitfalls
that could delay completion? Please
show us a detailed expected timeline for
the project.

How will your club promote this project
in the local media?

If there is not enough Grant money for
this year, could you do your project with
less than what you have asked for?

Could you delay implementation for a
year? (if this is the case, someone from
the DISTRICT GRANT committee will be in
touch with you to discuss options).

Attach a copy of the budget for the
project.

Agree to be good stewards of Rotary
Foundation Funds.

Agree to return funds if they are not
used, or not used per the request.

THE ROTARY FOUNDATION
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Global Grants

A GUIDE TO

GLOBAL
GRANTS

9000600
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Designhing a Global Grant
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Applying for Global Grants

Two-step application process online
Meet goals of area of focus
Be sustainable

Involve Rotary clubs in two districts
Minimum budget of US$30,000
District must confirm that the club is qualified
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Needs Assessment

ASSESSMENT

A resource for Rotary projects

.)\,: é"i’r
Rota ry iRk TAKE ACTION: www.rotary.org

Py

THE ROTARY FOUNDATION
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Needs Assessment

e Base project on the community’s need not
what you perceive the need to be. Talk to the
stakeholders in the host country.

e Assess resources of your club and potential

partners
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TIPS FOR CONDUCTING ANY ASSESSMENT

Remain open minded. Don’t presume you know what the community needs.

Choose participants carefully. Consider the makeup of the community and ensure
that you include a diverse cross-section of relevant groups (e.g., gender, age,
ethnicity, religion, income level, vocations). Include overlooked or marginalized
groups. Women, young people, the elderly, and religious or ethnic minorities are
often overlooked.

Keep the community’s social dynamics in mind and provide a forum where they
feel comfortable sharing their views.

Consider yourself an outsider. Even if the community you want to work with is
local, find a well-connected individual, group, or organization that can introduce
you to your target stakeholder groups.

Don’t promise a project before you make a decision. But do assure participants
that you’ll let them know what your club decides.

THE ROTARY FOUNDATION
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Finding Host or International

Partners
e Rotarians who are already doing projects in a
country you want to do a grant
e Current and past district governors

e Rotary Showcase / Facebook
e R| convention

e Project fairs

e LinkedIn

* International meetings
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Project Planning

e Form two three-person grant committees

(international and host)
Assign roles
Implementation plan
Budget

Contingency plan

Document retention plan
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Creating a Budget

Realistic
Competitive bidding
Reasonable prices

Disclose conflicts of
Interest
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Setting Goals

e Measurable

e Sustainable

e Qualitative (descriptive)
e Quantitative (numeric)
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Setting Goals

e Gather baseline data
e Set goals

e Determine method of measurement
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Global Grant First Steps

https://www.rotary.org/myrotary/en/home

' My Rotary | My Rotary x =1 23
L o C' | & https://www.rotary.org/myrotary/en/home wik=S
ROTARY.ORG > MY ROTARY | Marilyn Bedell [} Club Finder Location/Language Q
R t My Exchange Take Learning Manage The Rotary Member
o a ry Rotary Ideas Action & Reference Foundation News

MY ROTARY

ROTARY.ORG > MY ROTARY > BRAND CENTER Baskets Tools Help English A d Search Brand Center Q . .
Your inbox is ¥

ROtal’y . OurStory  Guidelines  Logos Materials  Ads Images & Video Go to messages >

ROTARY LOGOS CLUB LOGO TEMPLATE PROGRAM LOGOS THEME LOGOS

MORE LOGOS & GRAPHICS

ANNOUNCEMENTS

Q & .‘(:‘ New sites released for 2014
ROta I’y . b (ot ‘Ot‘a,‘ry‘ @ 24-Jan-2014
Ly’

Use Firefox or Internet Explorer to run reports

23-Jan-20
ROTARY LOGOS CLUB LOGO TEMPLATE PROGRAM LOGOS 5 i
Incorporate Rotary’s bogo into your club or Create your own Rotary club or district logo. Use logos and graphics to promote Rotary’s Light Up Rotary’ with 2014 International Assembly
district communications. programs, including Rotaract and Interact. = =
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Global Grant First Steps

' My Rotary | My Rotary x ‘ =[G %
€« C' | & https://www.rotary.org/myrotary/en/home w| =
ROTARY.ORG > MY ROTARY | Marilyn Bedell n Club Finder Location/Language Q
My Exchange Take Learning Manage The Rotary Member

ROta ry Rotary Ideas Action & Reference Fo{bjation News

APPLY FOR GRANTS GIVE ABOUT DATION REPORTS
District Grants Ways to Give

Global Grants Planned Giving HISTORY

Packaged Grants Donor Recognition

Grant Application Tool

Baskets Tools Help English v Search Brand Center Q

Your inbox is currently empty.

Guidelines  Logos  Materials  Ads  Images & Video Go to messages >

ROTARY LOGOS GO TEMPLATE PROGRAM LOGOS THEME LOGOS

ANNOUNCEMENTS

MORE LOGOS & GRAPHICS

New sites released for 2014

_ ‘.Rot'a"ry‘ 24-Jan-2014

Use Firefox or Internet Explorer to run reports

23-Jan-20
ROTARY LOGOS 0GO TEMPLATE PROGRAM LOGOS 2 £
htt rotary.org/myro a enr:\tav/fgulw.d-étlcrm e et ::x:_::f:i:.::ﬁﬁﬁ:mﬁ::za Light Up Rotary' with 2014 International Assembly
K‘,'snartl [&] Part 2 - Powerpoint Sii... | 0| @02.01.14GrantManag...| (w] |G My Rotary | MyRot.. & @& pnsnaclt/32 o Xn\hew<[MyRotary.b..,H M E W 3l [ G7 ol p 6:10PM HE
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' My Rotary | My Rotary »® 7& Future Yision > Home x
&« = https://grants.rotary.org/s_main.jsp?lang=1 e =
Marilyn Bedell | Sign out | English v
Rotarians are taking part in grants all around the world.
Rotary Grants
Here’s how you can get involved:
Home
District Qualification District Qualification
Before applying for grants, district officers agree to implement the financial and stewardship requirements in the
District Grants memorandum of understanding (MOU) by completing the online gualification process.
Global Grants District Grants
District grants are block grants that allow clubs and districts to address immediate needs in their communities and
abroad.
Global Grants
Global grants, which range from US5$15,000 to US$200,000, fund large international humanitarian projects, vocational
training teams, and scholarships that have sustainable, measurable outcomes in one or more of the areas of focus.
Privac
Packaged Grants
Packaged grants allow clubs and districts to work with Rotary's strategic partners to implement pre-designed projects.
Learn more about Rotary Foundation Grants
BO@d- s
— [
Listart| (] | Part2-PowerpointSi. | (0] (P]02.0114GmntManag... | (W] [€ Futurevision> Ho.. & @& fgnSnagitf32 o xnmew—[myramryz....H@ @ B 3C O o (b ei3ed M
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Application

' My Rotary | My Rotary x Y\ https:/fgrants.rotary.org/s. % W ) | = [ 2

L C' | https://grants.rotary.org/s_main.jsp?lang=1 I =

Marilyn Bedell | Sign out | English v
Global Grants
Rotary Grants
District Number 7850
District Status Qualified
Home
District Qualification Global grants, which range from US§15,000 to US5200,000. fund large international humanitarian projects. vocational
training teams, and scholarships that have sustainable, measurable outcomes in one or more of the areas of focus.
District Grants Applying for a global grant starts with First Steps, which give you an opportunity to confirm that your activity meets global
grant reguirements.
Global Grants Read more
First Steps
Packaged Grants
First Steps started on:  16/07/2013
Attention Needed
Grant Number  Grant Title Status
Application(s)
Grant Number Grant Title Status
Open Grant(s)
_ P T S cnne Report Due Date
f}smrt| . Part 2 - Powerpaint 5i... | (0] |E|02.01.14Grantra1anag...| (W] |@ nttps://grantsrota.. & & g Snaglt/3z | o XnView - [Grant Applic... | A E O E L il si7ev B
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These pages outline the components of eligible global grant activities and provide an overview of the
information that is required in the global grant application.

If you have questions, you can refer to the Grant Management Manual, consult a2 member of your district
Rotary Foundation committee, or contact us.

* Areas of Focus

Areas of Focus

Global grant sponsors are required to demonstrate in the application how their planned activities support the
goals of one or more of the areas of focus. In addition, grant sponsors of humanitanan projects and
vocational training teams must describe how they will measure impact in the area(s) of focus.

& 0\ 3 Peace and conflict prevention/resolution
M dl Rotary supports the training, education. and practice of peace and conflict prevention and
el rcsolution.

Read more

g} Disease prevention and treatment
‘s> Rotary supports actnities and training that reduce the cause and effect of disease.

Read more

Rotary supports actnities and training to provide access to safe drinking water and basic
Saaay sanitation

‘ Water and sanitation

Read more
Maternal and child health
Rotary supports actnities and training to improve matemal health and reduce child mortality for
children under five

Read more

Basic education and literacy
Rotary supports actnties and training to improve education for all children and literacy for
children and adults.

Read more L TR
Economic and community development .
Rotary supports investments in people to create measurable and enduring economic
improvement in their lives and communities




Overview | Activity Types | Areas of Focus | Sustainability | Review | Begin Applicati

Welcome

Global grants fund large-scale projects and activities that:

Align with one or more areas of focus

Respond to a need the benefiting community has identified

Include the active participation of the benefiting community

Strengthen local knowledge, skills, and resources

Provide long-term benefit to the community after the Rotary club or district has concluded its work
Have measurable results

Involve active Rotarian participation

Activities funded by global grants include:

e Humanitarian projects
e Vocational training teams
e Scholarships

Global grant applications are accepted by The Rotary Foundation on a rolling basis throughout the year;
however, applications involving travel expenses should be submitted 90 days prior to the travel dates.

These pages outline the components of eligible global grant activities and provide an overview of the
information that is required in the global grant application.

If you have questions, you can refer to the Grant Management Manual, consult a member of your district
Rotary Foundation committee, or contact us.



Begin Application

Grant Title

To begin the application, provide a title for your global grant.

Primary Contacts

You have been identified as one of the primary contacts. Select if your club or district will be the primary sponsor of
indicate if you are serving in the host or international role.

The Rotarian you identify as the second primary contact will receive an email notification and will be able to view this
Rotarians who do not have a valid email address listed in Rotary’s membership records will not appear in search rest

Note that the primary host sponsor is in the country where the grant activity will take place and the primary intern
sponsor is outside of that country.

Name Club Role Sponsored by Serving as

Charles Arnason Blackstone (Primary Contact)

Add Primary Contact




Find and select committee member

Sponsored by -Please Select- | v |
Serving as  —Please Select- |§|

Use any of the fields below to search for an individual.

District ~Please Select- v |

l
l
l
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Objectives

@ Click "Save & Exit™ at the bottom of any tab to save your progress and return to the application later.

OBJECTIVES Resources
WELCOME TO THE GLOBAL GRANT APPLICATION

e Grant Terms and Conditions
Your application has been assigned the reference number GG1310213, which you » Grant Management Manual
can use for tracking and when communicating with The Rotary Foundation or
colleagues.
PLANNED ACTIVITIES

In a few short sentences. tell us your objectives for this alobal arant.

ITHE ROTARY FOUNDATION




Who will benefit from this global grant?

Which of the following activities will this global grant fund? (select all that apply)

'¥|Humanitarian project
|| Vocational training team
"1 Scholarship

THE ROTARY FOUNDATION
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@ Click "Save & Exit”" atthe bottom of any tab to save your progress and return to the application later.

e rrous
Areas of Focus Folicy S

A ) idl

L

E
¢
b
¥
o
,
v
U

Global grants must support the goals of at least one of Rotary's areas of focus. Select the applicable area(s) of focus and
goal(s) that your activity will support:

Areals) of focus (select all that apply)

. Peace and conflict prevention/resolution
B - Disease prevention and treatment

u Water and sanitation

] - Maternal and child health

] . Basic education and literacy

7 a Economic and community development

ITHE ROTARY FOUNDATION




Objectives | Atwas of Focus 70N Budget | Financing | DRFC Authorizations | Authorizations

@ Click "Save & Exit” at the bottom of any tab 10 save your progress and return 1o the application later

GLOBAL GRANT COMMITTEE

The global grant committee should consist of six Rotanans:

+ A host committee of three Rotanans from the country where the project will

take place and
¢ An international committee of three Rotarians from a different country

Grant Management Manual
Cooperating Organization MOU
ttinerary

Add the members of the global grant committee so that they all can view this

application. These indmduals will recenve an email notification that they have been added as committee members for this
grant. Rotanans who do not have a valid email address listed in Rotary’s membership records will not appear in search
results. You can search for Rotanan committee members by name, Rotary Member ID, or club

PRIMARY CONTACTS

Name Club Role :yponso'ed Sening as

Paul Spiekermann Waestport {:P‘:'maty’ Club International
Dhmodie e
Dhistiodhasin Dindigul Contact) District Host Remove
COMMITTEE MEMBERS

Name Club Role

Add Host Committee Member
Name Club Role

Add Internationai Committee Member

THE ROTARY FOUNDATION

Grant Management Seminar




@ Click "Save & Exit” at the bottom of any tab to save your progress and return to the application later.

BUDGET

Select the local currency for your budget and enter the current rate of exchange
to 1 U.S. dollar. Obtain the current Rl exchange rate from Rotary's website. If
your country is not on the official Rl exchange rates list, visit the Oanda or

.
-
Bloomberg website to obtain the curent rate. * RiExchange Rates
-
.

Detail your proposed expenses by adding items to the budget. Note that the total
budget must be equal to the total financing of your activity.

Local currency USD Exchange rate to 1 USD:1 _

No. Description Supplier Category Local cost (USD) Cost in USD

Total budget: 0 0

SUPPORTING BUDGET DOCUMENTS

Upload any documents, such as price bids or pro forma invoices, to support the expenses listed.

After selecting the document you wish to upload, click "Save" to view the uploaded file on this page.

ITHE ROTARY FOUNDATION




Financing

@ Click "Save & Exit” at the bottom of any tab to save your progress and relurn 1o the application later

FINANCING Resources

The Rotary Foundation funds global grants from the World Fund, and awards range
from $15,000 to $200,000. The Foundation matches cash contributions at 50 percent
and Distnict Designated Fund (DOF) contributions at 100 percent. The Foundation will
also match non-Rotarian contributions toward a grant, provided they do not come from
a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying contributions from cash,
DDF, and other sources. Note that the total financing must be equal to the total budget of your actity.

No. Funding Method Organization Amount (USD)
1: Other Red Cross 10000 -

DDF contnbutions:
Cash contributions:
Other contributions: 10000
World Fund match (maximum): 5000
World Fund match (requested) - B3
Total financing: 10000
Total budget: 0

ITHE ROTARY FOUNDATION




Financing i1 e TUEHFEULT S Authorizations

Objectives | Areas of Focus | Participants

@ Click "Save & Exit” at the bottom of any tab to save your progress and return to the application later

Application Authorization

By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (Rl) and TRF may use information contained in this application to promote the activities by ol

varinue maane cuch ae Tha Datarian tha Dl intarmatianal canuantian DA Tha Datarian Vidan Manavina ate

DRFC Authorizations

Role Name Authornization Status  Authorization Date

District Rotary Foundation Chair (DRFC) Richard Benson
District Rotary Foundation Chair (DRFC) Prasannan Dhamodharan
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Authorizations

@ Click "Save & Exit” at the bottom of any tab to save your progress and return to the application Iater.

Review your objectives, participants, budget, and financing to confirm this information is complete before authorizing. Each
individual listed below must authorize this global grant application before it can be submitted to The Rotary Foundation.

After the first authorization, the application will be locked for editing. Any subsequent changes can be made by unlocking the
application, but this will cancel existing primary contact and DRFC authorizations.

Application Authorization
By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the activities as presented in this application.

2. The clubidistrict agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the activities by

h ar Tha Datarian tha Dl intarnatianal canuantian DAL Tha Datarian Vidan Manavina ate

The following issues must be resolved before this grant can be authorized and submitted:

You must select at least one area of focus.

Your budget has not met the minimum requirement of $30,000.

The total budget is not equal to the total financing.

The requested World Fund match amount should be at least $15,000 and no more than $200,000.
You must identify two secondary host committee members.

You must identify two secondary international committee members.

Primary Contact Authorizations

Primary contact authorizations are still pending.

-




Global Grant Financing

e DDF matched USS1.00:USS1.00 with World
-und

e Rotarian cash contributions matched
JSS1.00:USS0.50 with World Fund

e Non-Rotarian cash contribution not matched

Grant Management Seminar



To Find form Google Rotary 094-EN

0od-EN—{1013)

Rotary

THE ROTARY FOUNDATION
MULTIPLE DONOR FORM

Complete this form when submitting a single contribution reflecting the combined gifts of multiple club members.
Please do not sand cash. Club officers can also make contributions to The Rotary Foundation on behalf of their club
or multiple club members at www.rotary.orglgive.

Contributions to credit Rotary Club of

(W Tif, LA e (Bl ]
1. DESIGNATION/PURPOSE (Check one):
C Annual Fund — SHARE O Endowment Fund — World Fund O Endowment Fund — Rotary Peace Centers
C PolioPlus Fund _ Endowment Fund — SHARE C Other
C Approved Foundation grant (number mandatory)

T 1
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Implementation

e Communication

e Financial
management plan

e Record-keeping

e Following original

plan (Note: if the plan needs to

be modified, you must discuss
the change with TRF first!)

THE ROTARY FOUNDATION

Grant Management Seminar



Session 3

Oversight and Reporting
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Learning Objectives

e |dentify best practices for managing funds and
record-keeping

e |dentify which documents need to be retained
e Understand reporting requirements
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Financing Guidelines

Contributions raised by Rotarians

Funds cannot be raised from beneficiaries in
exchange for a grant

Funds cannot come from other grants

Contributions credited to donor

Grant Management Seminar



Evaluation

Assists with reporting
Improves future projects
Based on goals

Ongoing process
ldentifies successes

THE ROTARY FOUNDATION
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STEPS FOR MONITORING AND
EVALUATION PLAN

1. Establish clear project goals.

2. ldentify applicable Rotary Foundation standard
measures. (see handout)

3. Identify additional project-specific measures. Add
only measures that clearly link to specific goals and will
demonstrate the project’s impact on participants’ lives,
knowledge, or health.
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STEPS FOR MONITORING AND
EVALUATION PLAN

4. Establish baseline data and the methods you’ll use to
collect data.

5. Submit the plan as part of the online application.

6. Collect data during the project, and monitor
progress.

7. Evaluate data and submit results to the online

report. Modify the documentation to include actual
results.

Grant Management Seminar



Financial Management Plan

Bank account for funds

Distri
Jse c
Detal

outing funds
necks/bank cards to track funds

|

nclude local laws

ed ledger
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Resources

Document retention worksheet

Financial management plan worksheet

Transferring custody of a bank account

More on www.Rotary.org
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http://www.rotary.org/

Document Retention

e Provide access
e Retain for a minimum of five years
e Make copies
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Global Grant Reports: Frequency

e Progress reports
— Within 12 months of first payment
— Every 12 months through the life of the grant

e Final report within 2 months of completion

Grant Management Seminar



Global Grant Reports: Content

e How partners were involved

e Type of activity

e Evaluation of project goals

e How area of focus goals were met
e How funds were spent

e Number of beneficiaries and how they
benefited

Grant Management Seminar



Conflict of Interest

e Exists when a Rotarian benefits financially or
personally from a grant

e Benefit can be direct (the Rotarian benefits) or
indirect (an associate of the Rotarian benefits)
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Session 4

Qualification
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Learning Objectives

e Understand qualification requirements

e Manage your club’s qualification

Grant Management Seminar



Qualification Requirements

e Attend this grant management seminar

e Submit signed club Memorandum of
Understandings (MOUs) for District and Global
Grants http://www.rotary7850.org/

Grant Management Seminar


http://www.rotary7850.org/

http://rotary7850.0rg

Frangais

TE AHW@BK Rotary International District 7850

ol Including Areas of Southern Québec,
Rotary; | Disesict: 7650 Northern Vermont & Northern New Hampshire

| Search Q | Member Login

Comprend des zones du sud du Québec,
Nord du Vermont et du Nord New Hampshire
Click here to Contact Us

ROTARY:
MAKING A
DIFFERENCE

Youth Service v | Foundation/PolioPlus~ | Membership ~ | Club Services v | District Info. ~

Foundation Grant Information

Club Information . Coach? ROTARY
N Teacher Scholarship o a difference! CR INTERNATIONAL
OITICIAL TCFNS=F

Find a Rotary Club
Map of D7850 Clubs
Early/Inter/RotarAct Clubs

Ways to Give to The Rotary Foundation

Polio Plus

Save the Dates!

D7850 Million Dollar Challenge

Click each for more information and
_to register!

Irene Recovery Grant

Club Event Calendar

November 11, 2017 -

District Training and
President-Elect Orientation
Where: Lyndon State College
Why: To quslify for 2018 Grants, Youth
activites and ways to engage your club
Who: Cub members, Club officers, Club
Presidents and Presidents-Elect

Club Event Calendar -
Club Events around our
district

Upcoming District February 10, 2018 -

Presidents-Elect Webinar

Where: At vour home

Events/Dates

THE ROTARY FOUNDATION
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Francais Member Login
‘TE AMW@BK ~ % Rotary International District 7850
» Including Areas of Southern Québec,

Rotary: | District 7850 %" Northern Vermont & Northern New Hampshire
Comprend des zones du sud du Québec, KA%IGRYG A
Nord du Vermont et du Nord New Hampshire DIFFERENCE

Click here to Contact Us

Home [ Youth Service ~ | Foundation/PolioPlus } Membership ~ | Club Services ~ } strict Info. ~

Rotary Foundation Grants CR IIST(E)RIABI\I‘A(L
OIMICIAL TCFNS=F

The Rotary Foundation Grants Program

Rotary Foundation 2017 - 2018 Rotary Foundation has three

Grants distinct grants:

Subpages 1. District Managed Grants: for more information, click on one

» Welcome of the below links

Related Pages

Links « 2017-18 District Managed Grant Application

§ « 2017-18 District Grants Information

Files « Club Memorandum of Understanding District Grants

» 2015-16 District Grants « District Managed Grants for Clubs Overview

Awarded

« 2016-17 Grant Final Report Form

» 2015 Jul Foundation
« 2017-18 Grant Final Report Form

Newsletter

» Alonzo Malouin Teacher

Scholarship

» District Financial 2. Global Grants: for more information, click on the link below
Management Plan

Photo Albums « Rotary Foundation Global Grants

« Global Grants Monitoring and Evaluation
« Club Memorandum of Understanding Global Grants

3. Alonzo Malouin Teacher Scholarship Grant

Click here to contact Marilyn Bedell for more information

T DoDEeDaC
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Terms of Qualification

e Valid for one year

e Club responsibility for grant funds
e Disclose conflicts of interest

e Cooperate with all audits

e Use grant funds properly
e Implement the club MOU

Grant Management Seminar



Preparation Steps - Club

v' Learn about the Club Memorandum of
Understanding (see handout)

— Terms of qualifications

— Club leadership responsibilities

— Financial management/stewardship

— Document retention (reports and receipts)
— Signature of president and president-elect
— Submitted annually

THE ROTARY FOUNDATION
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Club Memorandum of Understanding
(MOU) includes information about:

e Steps in the Club Qualification process

e Club Officer Responsibilities

* Financial Management Plan

 Bank Account Requirements for Global Grants
* Reporting on Use of Grant Funds

* Document Retention

e Reporting Misuse of Grant Funds

 Who can sign the MOU

Grant Management Seminar



Qualification Requirements

v' Read, sign, and submit Club Memorandum of
Understanding by 1 May 2018

v Submit proposals for District Grants for Clubs by
25 April 2018 to Louisa Tripp and Wayne Warner
prior to, or at the District Training Assembly.

v Follow the steps in the District Grants for Clubs
process for 2018-19

v" ldentify a Club Steward to monitor the
Implementation of grants, and collect
documentation to meet auditing requirements

THE ROTARY FOUNDATION
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Club Memorandum of
Understanding

v" The Club Memorandum of Understanding is a
binding agreement between the club and its
district, outlining Foundation requirements.

v" By signing the Club Memorandum of
Understanding, the club agrees to comply with
the requirements.
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Qualification

v'Qualification provides clubs with financial
and stewardship controls for meeting
Foundation requirements and managing grant-
funded activities.

v'Clubs need to qualify before applying for
district, global and packaged grants.

v'Qualification Process Completed by 1 May
2018

THE ROTARY FOUNDATION
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Maintaining Qualification

e Follow terms of club District Grant and Global
Grant MOUs

e Appoint club member/committee to manage
club qualification

e Fully implement stewardship practices to
prevent misuse of funds:

— Club Steward needs to be identified for Global
Grants to ride herd over the use of funds. This
cannot be a person who has signed for the grapt!

ol [

93
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http://www.rotary.org/en/grants
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http://www.rotary.org/en/grants

Resources

* Rotary International

— http://www.rotary.org/en/members/runningaclub/fv/pa
ges/ridefault.aspx .

— contact.center@rotary.org | "

!

M/ 2
L}

m =0
®

O
-~ o
5~ |
e

e District website
— http://www.rotary7850.0rg
— Louisa Tripp, District Foundation
Chair and Wayne Warner, District Grant
Chair
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http://www.rotary.org/en/members/runningaclub/fv/pages/ridefault.aspx
http://www.rotary.org/en/members/runningaclub/fv/pages/ridefault.aspx
http://www.rotary7850.org/

HOMEWORK

v DISTRICT GRANT FOR CLUBS PROPOSALS
— Proposals due 1 May 2018

v’ Memorandum of Understanding(s) for
The Rotary Foundation’s Global Grants
and The Rotary Foundation’s District
Grants for Clubs — signed by 1 June 2018
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Thank you
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