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INTRODUCTION

For over a decade, Rotary’s global membership strategy has been focused on increasing the number of new members. During this period, results have been inconsistent, with short-term membership spikes and a longer-term membership decline. Conclusion:

A membership strategy based primarily on acquiring new members does not produce sustained membership growth.

An interesting conversation:
“You’re telling me your club’s membership has been increasing every year – what’s your secret?”
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“No secret.  We just provide a lot of value for our members.”
“What does that mean?”
“It’s called the value proposition.  It doesn’t matter if someone  is buying a business or just shopping  -- people try to get the best value for the cost. If Rotarians receive value for the time, effort and cost they spend with Rotary, then that’s a good value proposition.”

“So how did you go about providing the best value to your members?”

“Well, we started thinking outside the box to see what changes we could make to really engage our members at each meeting. We wanted to reach the point where members actually felt bad because they had missed a meeting – as if they had lost something of value by not attending”
“What did you do?”
“We started by conducting a survey of current members to determine what we could do better as a club.  We insisted on 100% participation because we especially needed the input from members with low attendance to find out why they were not coming to meetings.”
“Then what?”
“Well, here’s a few of the things we did.  We made sure we got the best programs possible at each meeting, with the understanding that this does not necessarily mean just speakers. We’ve had magicians, comedians, singers, fiddlers, our school band, etc. as part of our programs.”
“What else?”

“At every meeting, we have someone read a “Rotary minute.”  We also encourage any member to do a 3-5 minute “Rotary moment” – like what inspired them to become a Rotarian or what they experienced after joining that made them feel really good about being a Rotarian. We also do five minute classification talks once a month. We encourage members to talk about their business or profession. This improves networking opportunities, especially among our younger professionals. “

“What are you doing about lowering costs? I understand that this is one of the reasons people leave Rotary”
“We don’t obsess over fines. Happy dollars are always voluntary. No one is obligated to donate money for any cause.  It’s strictly voluntary and usually comes from the heart after the cause is fully explained and why it is beneficial. To further contain costs, and allow more opportunities for attendance, we have only two formal meetings per month. Meals are optional.  For the breakfast meeting, members buy their meal and start eating before the meeting begins – some prefer only coffee and a donut.  Another club in our district meets in the evening and their members are free to leave after the meeting or stay and have dinner with other members.”
“How can you get away with only two meetings a month?  Doesn’t RI require a meeting every week?

“You’re right about that, but clubs have some leeway in how they conduct their meetings.  In addition to the two formal meetings, we also have two informal meetings per month.  The first meeting is to discuss ideas for service projects, or we may conduct actual hands-on work on a current project.  The second meeting is sort of free flowing, among members, to get them talking about important issues, like membership, ideas for fund raising, or it could be just a social evening with no specific agenda.  It allows members to meet in an informal manner to relax and enjoy fun, fellowship and camaraderie.  And for our younger professionals it’s another opportunity for networking.
Our district also encourages clubs to investigate new ways to increase their membership by offering various membership plans.  For example, our club reduces the cost of membership by allowing new members under the age of 36 to join and pay only 75% of the required club dues.  Our district calls this the “Young Leaders Plan.”  Our club also has a district sponsored, “Family Plan” that allows a 33% savings in dues for a new member living in the same household as a current Rotarian.  As an incentive for clubs to adopt these plans, our district sends to the clubs $20 for each member they have in these plans.  Finally, they give guidance on a “Company Plan” that provides a way for companies to bring their employees into Rotary.  Our club has adopted this plan.
This year our district will be encouraging clubs to consider forming Satellite clubs.  There are many advantages for doing this.  Our District Membership Chair has produced a pamphlet called  “Building a Satellite Club in 3 Easy Steps” to make it easier for clubs to begin the process.
“Wow!! How can I find out more?”

“Read our Membership development Plan”

Note: The club above is fictitious. It was created as an example of what a club might look like if it addressed the many reasons members gave for leaving Rotary. It is what might be possible by going all the way with some of the best practices found in this plan.  Of course, every club is different, and some of those changes may not apply to all clubs.  Caution: If you plan any substantial changes be sure to have a general consensus among your members before making those changes.
THE PLAN:
Membership in Rotary should provide value for the time and energy freely donated by its members. Each club should strive to meet the needs of its members by providing opportunities to serve on worthwhile service activities, in an atmosphere of friendship, fellowship and camaraderie. Additional benefits accrue through business networking and the opportunity to develop leadership skills within Rotary. We also take pride in our programs for youth, for they are the future of Rotary.
We need to start thinking ‘outside the box’ and focus on creating meaningful experiences for our members. We need to look at new practices that engage our members and attract new ‘customers’ to our cause.  In the words of the President of Rotary International, Sakuji Tanaka, “We need to ask questions and we need to open ourselves to the answers. We cannot say ‘No, we will not do this,’ just because it has never been done before.  Why not have child care at a meeting?  Why not involve families in projects? Why not make attendance requirements less strict or meet less often?”
Strong, vibrant clubs with excellent programs and public relations will act as magnets for retaining and attracting potential members from the local community. 
There are four parts to an effective membership development program. This plan will provide the best practices for each part. But the key to successful membership development lies in the hands of each member who is willing to share his or her passion for Rotary with others in the community. To those who may be looking for an opportunity to serve to make life better for people.
1. Member Retention:  Means taking certain actions that will effectively engage, involve, and hold the interest of individual members.  
2. Member Recruitment:  Involves attracting, identifying and contacting potential members and bringing them into the club. 
3. Club Extension:  Encourages the formation of new clubs to meet the needs of large population areas or those areas without a Rotary club, or within a current Rotary community to meet, for example, the needs of younger professionals.
4. Public Relations:  A good membership development plan makes people aware of all the good things Rotary is doing and how it can provide an avenue for people who feel the need to serve both locally and internationally. 
Clubs in the district are encouraged to follow the guidance in this plan and to tailor the plan to suit the needs of their respective clubs. It is recommended that membership committee appointments be made for multiple years and committee chairs should not be burdened with other club duties.  
Appendix 1.  Contains a wealth of material from Rotary International and the Rotary Foundation to help with your membership development planning.

First Steps in Membership Development:

Clubs should first determine what possible impediments may exist in maintaining members or recruiting new members.  Then they should fix the problems and begin improving club operations to the point where members and potential members will see a real need to belong.  For club presidents; try to make your club strong, vibrant, and proactive, so it will serve as a magnet for attracting and keeping members.  These first steps will make the recruitment steps easier, more productive, and longer lasting.
	1. Member Retention:  

    Action steps to engage and retain members:

Success in retaining members, current or new, should begin with an introspective look at your current club.  Pass out the following questionnaire to your club members and ask them to answer each one.  If they answer ‘No’ to any of the questions ask them to provide their recommendation to make things better. 
1. Do we have a club where our members eagerly attend each meeting? 

2. Do we praise rather than criticize?

3. Do we recognize rather than ignore?

4. Do we discuss important, relevant issues?

5. Do we have dynamic, interesting programs?

6. Do we invite suggestions for improving our meeting format and substance?

7. Are we a ‘community service oriented club’ rather than a ‘check-writing’ club?

8. Do we seek out interesting community and international service projects?

9. Do we have fun and fellowship at our meetings?

10. Do we actively seek out new members to learn more about them and to inform them about Rotary and our club’s activities?

11. Do we incorporate options to reach out to younger professionals and explore membership/attendance options consistent with the younger generation – like less emphasis on meetings and more on service project involvement?
If you receive many “No” answers then you may wish to re-orient your club so that it acts as a magnet for keeping current members and attracting new members. One way to do this is with the club member survey found at Attachment 9. Initially and then on a semi-annual basis. clubs are encouraged to use the Club Member Survey.  Try for a 100% return of the surveys.  For those members with low attendance you might want to mail it to their home address and include a pre-addressed, stamped envelope for ease of return.  That way you won’t miss important feedback from people who do not attend on a regular basis.
Strong, vibrant clubs with excellent programs, opportunities for service and good public relations will act as magnets for keeping current members and attracting potential members from the local community.  

	

	To increase retention, this plan recommends:
1.Defining Rotary’s “customer” as current Rotarians, and creating messages, best

practices, training, and planning processes aimed at the single concept that … we will do everything possible to satisfy the needs of our ‘customers.  Businesses succeed or fail on how well they create value or an environment that provides a pleasant experience or makes life better for their customers. Rotary can offer both.

2.Identifying, defining and promoting Rotary’s “value proposition” to our members by increasing the focus on the significant benefits exclusive to membership in a Rotary club.

3.Completing an objective assessment of current member satisfaction and then implementing specific, actionable plans to increase retention. 

4.Assessing club practices and then developing and implementing changes to encourage and maintain strong and vibrant clubs.

5.Gaining recognition that increased member satisfaction will create increased interest

and demand from potential new members.
PREPARING YOUR ROTARY CLUB FOR NEW MEMBERS 
Take a Look at Ourselves:
Like any project your Rotary Club prepares for, there is some planning needed to attract and keep new Rotarians. This is a “take a look” at ourselves project.  It may even be good to have a Rotarian from a neighboring Club visit and critique your meeting place and surroundings. What we are going to outline here are only basic things that should happen continually. This is a sort of “soul searching” procedure. Let’s take a look at a sample preparation guide. 

1. Does your Club really want to expand and attract new active members? If so, the barrier between old members and new members needs to be addressed. Some of the members that have been Rotarians for a number of years may have some reservations to a large population entering the Club and perhaps taking over at some point. This is certainly a topic for discussion. 

2. Look at your meeting place. Is it a facility that is pleasant to visit? Is it appealing? Is the food good?  This is a place “Professionals” come to weekly. 

3.What is your set up? Are your banners straight, does your Club banner look impressive, same for the “Four Way Test” banner? Are your banners neat? Are they soiled? 

4. Speak positive in meetings…any Club problems and concerns should be discussed at Board meetings. A good image is very important. If prospective members see it and feel it as they enter the meeting place, it is a good impression. 

5. Are programs interesting, diverse and informative. Remember that a good program does not always require a speaker … try performers like musicians, singers, comedians, etc.? 

6. Do your Members sit in the same place every week? Perhaps an occasional table rotation would be helpful. 

7. Do you have a greeter? 

8.  Encourage members to take pride in their Membership and wear the Rotary pin in the community.

9. Do not become a “check writing” Rotary Club with no involvement of service within the community. This type of Club scares new members away. 

10. Give the new member responsibilities: It is important that new members participate in meaningful Committee work during their first year. 

11.  Ask a new member to give a brief “My Job” talk, using the RI pamphlet, “How to Prepare a Classification Talk” as a guide. 



	The largest loss of new members happens within the first three years of joining a Rotary Club. Surveys show they leave because Rotary didn’t meet their expectations or they did not feel involved or necessary. If your club is going to go to all the work of recruiting new members then an equal amount of time and energy has to go into "mentoring" them.

If a new member begins to be absent, it usually means lack of involvement, more than business pressure although the latter excuse frequently is given.  Their mentor or sponsor should call to find out what the story is and perhaps confer with the president beforehand to see if there is a specific job opening that the absentee could fill.  
Once new Rotarians are immersed in Service, they will never leave –and if they do, it will not be because of neglect or disillusionment, but for another un-avoidable reason. Get them active and involved. An “Entry Interview” will tell us their spheres of interest and an “Exit Interview” will tell us about their true reason for leaving.

 

	How to mentor new members:

	· Hold mentoring workshops to train selected club members on how to be a mentor 

	· Assign a mentor to each New Rotarian (not necessarily the sponsor) 
· Create a satisfaction survey for new members to determine what is working and what is not meeting their expectations within the club.
· You might also consider showing new members the introductory video This Is Rotary (449-EN), a four-minute comprehensive overview of Rotary.
Involve
· Assign a new member to be a greeter or to introduce a guest speaker.
· Have a new member serve as a delegate to the district conference.
· Assignment.  A new Rotarian learns much about the world of Rotary and the vast

Projects beyond the borders of his or her own club by attending the district conference.  Some clubs assist the new member by paying part or all of the registration fees and costs of the conference.  After the conference, ask the new members to give a report to the club.
· Introduce a “commencement” program, where all club members who join in the same Rotary year work together on a project or meet on a special occasion.
· Encourage them to experience the internationality of Rotary by hosting a Youth Exchange student. Or they could invite an Ambassadorial Scholar, or a Vocational Training Team member for a meal or other activity. They could also invite a business or professional non-Rotarian to apply for a Vocational Training Team, or invite a non-Rotarian to apply for a Rotary Foundation scholarship.
· Ask new members, especially younger ones, to find two or three other new members from among their peer group.  

· One club in our district uses a program called SPOKES to keep new members involved and active in club activities.  See Appendix 6. for an explanation of the SPOKES program



	

	Educate
Over the course of the first six months, a new member who does the following can expand his or her vision about Rotary service opportunities;
· Attend new member orientation meeting(s)
· Read two or more of the following booklets (preferably all):
· Membership Development Resource Guide 
· Getting Started in Rotary (333-EN)

· The ABC’s of Rotary (363-EN)

· The Rotary Foundation Quick Reference Guide (219-EN)
· Attend one or more of the following club functions:

· Board meeting

· Committee meeting(s)

· Complete one or more of the following tasks:

· Give a classification talk at a club meeting (strongly encouraged)
· Make up a meeting at another club

· Expand Rotary to others by inviting a guest to a club meeting or proposing a new member
· Attend one or more district meetings (listed in order of priority):

· District conference

· District assembly

· Foundation seminar
· Choose a committee on which the new member would like to serve
Continuing Education
These programs might include:

• Regular club assemblies to discuss which club activities club members

want to continue and which they want to change

• A leadership development program to enhance members’ professional

lives and nurture future club leaders

• A club program focused on Rotary, its history, object, scope, and activities

• A presentation from a District leader on the many Service Projects, both local and International, that other clubs are involved in.



	Close the Back Door:  Excused Absences and the ‘Rule of 85’  
Excused Absences: The club’s board may excuse a member’s absence for reasons which it considers to be good and sufficient.  Such excused absences should not extend for longer than twelve months. 

Rule of 85: Also, don’t lose long term members of Rotary because of adverse economic conditions or, if a member decides to leave because he/she feels they can no longer meet the attendance requirements or afford the weekly meal price. You should avail to them the advantages of the ‘Rule of 85’ or what may be termed “Active Retired.”  If a member’s age plus his/her years in Rotary add up to 85 and he/she applies for and becomes an Active Retired, he/she no longer is required to meet the attendance requirements.  
Close the Back Door:  Exit Interviews and Misuse of Honorary Memberships

Exit Interviews: Always conduct one-on-one Exit Interviews with people who terminate or plan to terminate their membership.  Find out their real reason for leaving and then act to keep them as a member.  If they say their needs are not being met, then ask them what it is the club could do to better meet their needs. If they see no value in membership then perhaps the club should look at the “Value Proposition” it is offering to all of its members and change it as necessary.
Honorary Memberships: Clubs should guard the election to honorary membership as exclusively a distinction for meritorious service in the furtherance of Rotary ideals and for friends of Rotary for their permanent support of Rotary’s cause. The term of such membership should be as determined by the club’s board of directors. Honorary members are exempt from the payment of admission fees, and dues and shall have no vote and shall not be eligible to hold any office in the club. Honorary membership is the highest distinction that a club may bestow and should be conferred only in exceptional cases, but may not be conferred upon an active member by the members of one’s own club.  Rather than bestowing an honorary membership, if  a club wants to “Honor” one of its truly outstanding members, a more appropriate  alternative might be a special ceremony with the presentation of an award for meritorious service and if applicable, changing the members status to “Active Retired.”  That way the club does not lose an active member.



2. Member recruitment:
It’s important to focus on benefits exclusive to Rotary club membership, including personal and professional leadership development, creating relationships, service, networking, opportunities for family member involvement, and other club attributes that encourage prospective members to become engaged in a Rotary club. Clubs should recognize members as “customers”.

It’s also important to build and maintain attractive and inviting clubs. Clubs should assess themselves in terms of attracting prospective members by identifying the “value proposition” in being a member of the club.
Action steps to bring in New Members:

Identify and Attract
Identify well-qualified members within your community, especially younger people who may be looking for the opportunity to serve. 
Qualifications: They must be an adult; of any age, of good character and of good business, professional or community reputation, or retired from the former.  Individuals should be of good ethical character and have a commitment to service.
Classifications: The classification principle limits the number of individuals in a club to either five per classification or 10 percent of the total membership if the club has more than 50 members.  Conduct a classification survey to determine your club’s open classifications.
Diversity:  Approximately 50% of the business, professional and community leaders are women. Currently, 24% of members in North America are women. Filling open classifications will help in professional diversity.  Concentrating on women and youth will build strength in these under-representative groups.
Where to look:  Friends/ family members; business contacts; places of worship; and:

· Rotaractors or former Rotaractors
· Group Study Exchange members

· Former Youth Exchange participants

· Former Rotary Youth Leadership Award (RYLA) participants
· Ambassadorial Scholars

· Rotary Foundation Alumni

· Ask each club member to provide a list of at least two potential candidates.

And most importantly:  new and existing businesses and professions.
· Ask the Chamber of Commerce in your community for a listing of businesses and contact persons.

· Use Manta.com to get business information and contacts in your community.

· Attend or sponsor Chamber “business After Hours” events.
· Check newspaper ads for professional services

· Ask your city or town clerk for a copy of the grand list (a listing of all properties) to fill in what was missed from above.
Maintain a List: Once you’ve identified potential members, develop and maintain a list of potential new members (for example, see the spreadsheet at Appendix 2.)  The list should be updated periodically and scrubbed by the membership committee to ensure that quality candidates always are available.
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Advertise: 
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Have your public relations chair and all club members inform the community about what Rotary is about and all the good things your club has been doing for the community.  See Appendix 4. for an example of “Bragging About Your Club” for use on your web site, in radio spots, newspaper articles, bulletin boards, and flyers. Have your club members wear their Rotary pin all the time and not just at club meetings, and if asked, be prepared to explain what Rotary stands for, being brief and mentioning the highlights. This is known as an “Elevator Speech.” – a story you can tell in the time it takes to make a trip between floors on an elevator.  Here is one example: 

Elevator Speech: “Rotary is a worldwide organization of volunteers who strive to make our communities and the world a better place to live. We meet weekly to plan service projects, discuss community and international needs, and enjoy fellowship.  

In our community, we’ve cleaned up our river, painted the gazebo and the food shelf building, hosted dinners for seniors, placed flags along Main St, and provided personalized story books for first graders. We also sponsor a high school student for a school year in a foreign country and host an inbound student from another country. In the past ten years we’ve awarded over $100,000 in scholarships to our high school seniors. 
We also address today’s challenges — including illiteracy, disease, hunger, poverty, and lack of clean water.  Internationally we’ve provided hurricane and tsunami relief, subsidized a micro-credit program in Ecuador, supported a clean water project in Ghana, and travelled to India to give children the Polio vaccine. PolioPlus is Rotary’s flagship program. By the time polio is eradicated, Rotary club members will have contributed countless volunteer hours to immunize more than two billion children in 122 countries.  

Rotary is the only charitable (service) organization, in the world, to have a seat at the United Nations.  Our motto is “Service above Self .”
If your club has a Web site or Facebook page, make sure it is kept current, then place the following on the home page;  “If you are interested in finding out how you can get involved in Rotary, click on the following link;”  
http://www.rotary.org/en/AboutUs/JoiningRotary/GetInvolved/Pages/ridefault.aspx
Inform
Informing is more in-depth than advertising.  Inform prospective members of your club's service efforts, especially ‘hands-on’ volunteer efforts in your community.  Develop a list showing where your club has donated money over the past ten years and the money raising activities involved over this same ten year period and provide it to potential members.  Potential members should also receive your club profile, a copy of This Is Rotary brochure, Rotary Basics (595-EN), a recent issue of THE ROTARIAN and the New Member Orientation: A How-to Guide for Clubs. (414-EN). 
Bring to Meeting
Invite a potential member to your club’s breakfast, lunch, or dinner meeting so that he/she may get a flavor of how your club operates.  This initial invitation should be low-key with little, or no, mention about the possibility of joining.  Subsequent meetings may be used for this purpose.  It is important for the current member to go out of his/her way on these invitations.  Don’t say “I’ll meet you at noon at the Moose Track Inn.”  Say “I’ll pick you up at your house (or office) and bring you to the meeting.”  Your club should pick up the tab for this person’s first and second meal.
Recruitment Options

A number of clubs in the district have used successful recruitment methods such as: 1) Writing letters to potential candidates; 2) A club president, the membership chair, or other dedicated Rotarian making weekly visits to local businesses to discuss advantages of joining Rotary, and; 3) Tasking a few members each month to bring potential candidates to a meeting.  The following is an example of how one club exercises the third option.

Each month two or more current members will be identified and asked to select someone to bring to Rotary.  If they have a problem identifying someone, they may be offered the potential members list to begin “new member” actions.  As potential candidates are identified, informed, brought to lunch, and proposed for membership, each appointed member shall keep the maintainer of the list informed, at each step, so the list can be kept current.  In Appendix 2. you will find a step by step process for involving all of your club members in a “Bring a Guest to Lunch (Breakfast or Dinner)” program.

Another excellent option, similar to the above has 90% of the new members being proposed by actual Club members. See Attachment 3.
District Programs for Increasing Membership
At Attachment 10, you’ll find two plans designed to help alleviate three problem areas within Rotary: 1.) Lack of diversity; 2.) Difficulty in recruiting younger professionals; and   3.) Cost of membership.  It proposes two alternative membership plans to address these three problem areas. 

The Family Membership plan encourages spouses/partners (or any family member) of Rotarians who otherwise would qualify for membership, to join Rotary by offering the incentive of reduced dues payments. Currently, there is a much higher ratio of males to females in Rotary, therefore by bringing in the spouses/partners of current members the female ratio should, of necessity, rise over time. The Rotary International Council on Legislation (2013) has created a new membership category which will admit to membership spouses who have not worked or who have stayed at home to care for children or assist their spouses in their work

The Young Leaders plan encourages professionals 35 years of age or younger to join Rotary by also offering the incentive of reduced dues payments. Professionals who qualify for this plan will be required to bring in another member to Rotary within 12 months to retain their status as Young Leaders. The reduction in dues payments will come from two sources: District dues, and Club dues. 

The Company Plan makes it easier for Company Presidents and their employees to join Rotary.

Other Options:
· Ask members to consider recruiting their spouses, and offer an incentive (such as a full year of free monthly club dues) for joining.
· Hold a lunch for community leaders.  Ask each member to invite a specific number of leaders.  Show the brief Welcome to Rotary video or a segment from RVM (The Rotarian Video Magazine), and bring in a dynamic Rotary leader as a speaker.
· Print wallet-size cards with your name and the Rotary emblem, along with the words “Be My Guest” and the day, time, and location of your club’s meetings.
· Obtain space in a prominent shop window to display information about the club’s activities in the community.
· Give gift subscriptions of The Rotarian to potential members.
· Give a gift subscription of The Rotarian to your local school and public libraries.

· Send a welcome letter to the owners of new businesses in your community.
· At each meeting, collect business cards from guests and speakers, and follow up with a note or postcard thanking them and inviting them back for a free meal.
See Appendix 5. For 100 other ideas to recruit new members.
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Invite
Rotarians extending the invitation to join the club should be well prepared, taking into account the personal interests and abilities of the prospective member; in order to highlight areas of potential personal involvement.

Orient
Orient prospective new members about your club, the district, Rotary International and the The Rotary Foundation.  This will be vital to their growth as individual Rotarians and will enable them to participate effectively in club activities. 
One club in our District has a program wherein at least two members (the sponsor and a mentor) visit the candidate at their home, or a mutually agreeable meeting place, and asks him (her) to include their partner in the meeting.  For about an hour or so, the two members explain what Rotary is all about and review the obligations of being a member.  The program has been extremely effective.  In one case, the member was reassigned and the partner has joined and is becoming a most effective Rotarian.
The real job of club leadership is to assess each new Rotarian’s strengths and then hand him/her a real and necessary responsibility to make that person a contributor instead of an observer.

A large part of the often-unspoken reasons we commit ourselves to Rotary is the personal, emotional benefit we reap from knowing that our service is actually contributing to accomplishment of Rotary’s lofty goals of world understanding, peace, and good health for all.  Intellectual comprehension of the good that Rotary accomplishes is one thing; emotionally experiencing participation in that good manufactures stronger and longer-lasting cement.

For your orientation program, highlight the three key components of membership:

· Benefits of membership:  Friendship, fellowship and camaraderie, as well as, providing opportunities to serve on worthwhile service activities.  Additional benefits such as business networking and the opportunity to develop leadership skills.
· Responsibilities of membership:  Rotary’s emphasis on high standards of character and integrity.  Attendance requirements and the club's dues structure and other financial obligations.  (Note: financial matters may be easier to digest if they are also presented as a ‘cost per day’ or ‘cost per week’ equivalent.)

· Opportunities for service:  Examples of your community service efforts and successes and the international scope of Rotary service and fellowship

Provide several opportunities for potential members to comment on a wide range of issues, including the process and results of the orientation program itself.  Consider scheduling the formal orientation programs in several sessions to enhance retention of information.  It is also important to discuss the Rotary Foundation of Rotary International — its humanitarian and educational programs and how they are supported.
Induct
Your club should induct new members in a dignified and meaningful manner.  Use the induction ceremony as an opportunity to underscore the benefits and responsibilities of being a Rotarian.  A new member should be provided with the following items:
· Rotary lapel pin

· Copy of the club bulletin/newsletter
· Latest District Governor’s monthly letter

· List of local clubs for make-up meetings

· Name badge

· A history of the club
Optional

· A club banner
· Membership identification card

· Copy of THE ROTARIAN or your regional Rotary magazine

· District directory
Examples of possible induction ceremonies are listed in Appendix 7
Invite family members to attend if possible.  During the ceremony, new members will give a five-minute talk about themselves, their businesses and/or interests and their families.  You should make the induction ceremony special.  It should imprint on the new member an enthusiasm for membership.
Welcome to Rotary by the District Governor:  Once a month, clubs may  submit the names and home address’ of new members to the District Secretary, who will then forward these to the District Governor. The District Governor will then mail a personal welcome letter to each new Rotarian telling them about the advantages of being a Rotarian and encouraging them to become involved in their club and district activities.

	The Paul Harris One And Done 
Grow your Club’s membership and have fun doing it. 
Similar to the beginning of Rotary, when Paul Harris and three other Rotarians had the great insight to grow the world's most successful service organization, introducing the Paul Harris One and Done. Led by the Club Presidents, Clubs form teams of 4 Rotarians with their goal to develop 1 new Rotarian during the year. As soon as the team inducts their new Rotarian, they can disband. If all teams perform, the growth potential for the year is 25%. If only 1 team out of 4 performs, the growth will be 6%, still greater than most years. 

This is an opportunity for Presidents and Clubs to have a fun, simple, measurable, achievable, and controllable way to insure that membership will grow under their leadership.

	“WHY JOIN ROTARY?”
1. Friendship: In an increasingly complex world, Rotary provides one of the most basic human needs: The need for friendship and fellowship. It is one of two reasons why Rotary began in 1905. 

2. Business Development: The second original reason for Rotary’s beginning is business development. Everyone needs to network. Rotary consists of a cross section of every business community and profession. Its members come from all walks of life. Rotarians help each other and collectively help others. 

3. Personal Growth and Development: Membership in Rotary continues one’s growth and education in human relations and personal development. 

4. Leadership Development: Rotary is an organization of leaders and successful people. Serving in Rotary positions is like college education. Leadership: Learning how to motivate, influence, and lead leaders. 

5. Citizenship in the Community: Membership in a Rotary Club makes one a better community citizen. The average Rotary Club consists of the most active citizens of any community. 

6. Continuing Education: Each week at Rotary there is a program designed to keep one informed about what is going on in the community, nation, and world. Each meeting provides an opportunity to listen to different speakers and a variety of timely topics. 

7. Fun: Rotary is fun, a lot of fun. Each meeting is fun. The Club projects are fun. Social activities are fun. The service is fun. 

8. Public Speaking Skills: Many individuals who joined Rotary were afraid to speak in public. Rotary develops confidence and skill in public communication and the opportunity to practice and perfect these skills. 

9. Citizenship in the World: Every Rotarian wears a pin that says “Rotary International.” There are few places on the globe that do not have a Rotary Club. Every Rotarian is welcome – even encouraged – to attend any of the 34,000 Clubs in 200 nations and geographical regions. This means instant friends in both one’s own community and in the world community. 

10. Assistance when Traveling: Because there are Rotary Clubs everywhere, many a Rotarian in need of a doctor, lawyer, hotel, dentist, advice, etc., while traveling has found assistance through Rotary. 

11. Entertainment: Every Rotary Club and District has parties and activities that provide diversion in one’s business life. Rotary holds Conferences, Conventions, and Assemblies that provide entertainment in addition to Rotary information, education, and service. 

12. The Development of Social Skills: Every week and at various events and functions, Rotary develops one’s personality, social skills, and people skills. Rotary is for people who like people. 

13. Family Programs: Rotary provides one of the world’s largest youth exchange programs; high school and college clubs for future Rotarians; opportunities for spouse involvement; and a host of activities designed to help family members in growth and the development of family values. 

14. Vocational Skills: Every Rotarian is expected to take part in the growth and development of his or her own profession or vocation; to serve on Committees and to teach youth about one’s job or vocation. Rotary helps to make one a better doctor, lawyer, teacher, etc. 

15. The Development of Ethics: Rotarians practice a 4-Way Test that governs one’s ethical standards. Rotarians are expected to be ethical in business and personal relationships. 

16. Cultural Awareness: Around the world, practically every religion, country, culture, race, creed, political persuasion, language, color, and ethnic identity is found in Rotary. It is a cross section of the world’s most prominent citizens from every background. Rotarians become aware of their cultures and learn to love and work with people everywhere. They become better citizens of their countries in the process. 

17. Prestige: Rotary members are prominent people: Leaders of business, the professions, art, government, sports, military, religion, and all disciplines. Rotary is the oldest and most prestigious service club in the world. Its ranks include executives, managers, professionals – people who make decisions and influence policy. 

18. Nice People: Rotarians above all are nice people – the nicest people on the face of the earth. They are important people who follow the policy of it is nice to be important but it is important to be nice. 

19. The Absence of an “Official Creed”: Rotary has no secret handshake, no secret policy, no official creed, no secret meeting or rituals. It is an open society of men and women who simply believe in helping others. 

20. The Opportunity to Serve: Rotary is a service club. Its business is mankind. Its product is service. Rotarians provide community service to both local and international communities. This is perhaps the best reason for becoming a Rotarian: The chance to do something for somebody else and to sense the self-fulfillment that it brings. 

Click on the link following to see why others have joined Rotary:
http://www.rotary.org/en/AboutUs/JoiningRotary/BenefitsOfRotary/Pages/ridefault.aspx


	

	


10 TIPS FOR SUCCESSFUL CLUBS:

1. Proposal Card At a Club meeting have every Member fill out a Proposal Card. Follow-up by assigning individuals to invite the proposed individual to a Club meeting or service project.

2. Friends of the Club President The Club President asks three (3) Members as a personal favor to propose a new Member within a month. When the first one does so, approach another the same way so as to always have three (3) Members working on a personal pledge to the Presidents.

3. Former Members …Encourage the Membership Committee to develop a list of former Club members. Ask a current member to invite the former members to rejoin your Club.

4. Community Projects …A successful project attracts new members. Encourage Club members to invite their friends to participate in a worthwhile community project.

5. Six-Month Plan…Encourage every new member to bring in another new member within six months. A district in Arkansas, USA, experienced 17 percent growth using this plan.

6. Rotary Guest Day…Develop a list of potential members and distribute invitations to those on the list. Host a meal and information evening for those who accept the invitation.

7. Classifications …The Rotary Club of Trenton, Ontario, Canada, reads a list of unfilled classifications at each meeting. This regular reminder helps Club members consider potential members during their daily interaction with a wide variety of people. The Rotary Club of Trenton gained 20 new members through this strategy.

8. Increase Efforts…for Club practices to be more attractive to the new generation. 

9. Contest …Have a Club contest to see who can bring in the most members. Reward the top 3 with special awards that will instill a desire to compete.

10. Bring a Friend Day…Encourage all members to bring guests to Club functions. Designate one meeting a month as “Bring a Guest” meeting.

3.Club Extension:

         Action steps to build new clubs:

New Club Development: 

The Club Extension committee’s responsibility is to identify areas within the district that are appropriate for the development of new clubs as well as assisting in the development of these clubs.

New club development can be an effective and critical tool in achieving increased diversity, as new clubs can be developed to be relevant to a specific target audience, and they are not challenged with the historical cultures current clubs maintain.

Potential new club opportunities:
1.Alternative meeting times and formats, such as no mandatory meal and associated costs. This has already been initiated with “New Generation” clubs, to great success.
2.Weekend Clubs: These clubs can meet on weekends, at times that provide fewer conflicts with other commitments these members have, or, developed in areas where many potential Rotarians commute to larger cities for their work. A weekend club allows these potential members to make an impact in their own communities. Or, these clubs can be focused on hands-on projects during the weekend, with no meal included. This model has been successfully used by One Brick, which is an all volunteer organization that hosts very low membership fees, and has been rapidly expanding with chapters in twelve (12) major metropolitan areas and with approximately 50,000 members.
3.Clubs targeted at younger members.

4.E-Clubs: The manual of procedure allows for up to two e-clubs per district.

The District Extension committee:

The district extension committee develops and implements a plan to organize new Rotary clubs within the district. The committee has the following responsibilities:
• Identifying communities without Rotary clubs that are capable of chartering a new club. A list of all potential locations for new clubs should be developed with an assessment of the probability (low, medium, high) for successful chartering of a new club.

• Identifying communities where additional Rotary clubs could be established without negatively affecting any existing club or detracting from the service any existing club provides to the community. Add these to the above list.

• Assisting in organizing and establishing new clubs as assigned by the District Governor
Process for Organizing a New Club: 

Organizing a new club is a dynamic and fluid process, involving the efforts of various

Rotarians as well as potential charter members. The following steps are part of that

Process.  For complete detailed instructions refer to Rotary International publication 808en “Organizing New Clubs”
1. Organization of New Club Survey is signed by the district governor and submitted to Rotary International.
2. The district governor appoints and identifies the special representative to work with the charter group in organizing the club.
3. New Club Sponsor Form is signed by the club president and secretary of each club agreeing to act as a sponsor club, and submitted to RI. Although not required, a sponsor club is strongly recommended.
4. Potential charter members are recruited for the new Rotary club.
5. Charter members determine the club name and locality and the meeting location and time.
6. Charter members establish fees and dues, conduct weekly meetings, and elect club board and officers.
7. District governor grants provisional club status to the club, which entitles it to issue make-up meetings to visiting Rotarians.
8. Charter members adopt the Standard Rotary Club Constitution, club bylaws, and club committee structure.
9. New Club Application Form, which includes the list of charter members, is signed by the club president and secretary and submitted with the charter fee to the district governor. The governor and special representative sign the form, which is then submitted to RI.
10. RI Board of Directors approves the application and admits the new Rotary club to membership in RI. The date the club is admitted by the RI Board of Directors is the club’s charter date, marking its membership in RI.
11. Charter is presented to new Rotary club by the district governor or the special representative. 
Membership Coordinator:
The regional Rotary International membership coordinator or Rotary International membership zone coordinator assigned to the district is available to the district governor, district extension committee, and special representative as a resource for consultation and advice during the chartering process. These Rotarians can provide assistance, guidance, and support in the process of organizing new clubs. (Rotary Code of Policies 26.060.3)
4.Public Relations for Membership Development

It has been shown that an aggressive and pro-active Public Relations program can be one of the most important tools for recruiting new members.  Here are some Public Relations action items:
Develop a Rotary Web site and encourage community organizations to link to it

The Internet is a powerful tool for sharing your club and district activities. Your club should develop your own Web page to help attract and retain members, improve communications with clubs across the globe, and make club project information available to your local media.

Solicit third-party endorsements of club or district projects

It’s important for Rotarians to share the good work of Rotary. But having others talk about your good deeds is even more credible and more impressive.  Organizations that your club or district has worked with are excellent sources for a third-party endorsement.  You should endeavor to ask executive directors of organizations and community leaders to speak favorably of Rotary at events, in organizational publications, and through the media.
Ask the beneficiaries of Rotary service to speak on behalf of your club or district

No testimony is more powerful than that of an organization, family or a person who has benefited from Rotary’s work.  For example, at a press conference talk about your donations to the Boys & Girls Club and what this has meant to that organization.  Have the director or one of the children speak instead of a Rotary official.  Most television viewers and newspaper readers will be more moved by such personal testimony.
Publicize member participation in club and district activities in business and trade periodicals.  Rotary members spend a lot of time volunteering.  Have their work recognized among their professional peers by sending a press release to various professional publications.  For example, for a member who is a hospital professional, you might publicize the member’s volunteer work after the Katrina hurricane.

Produce a video of club and district activity.  A compelling video depicting hands-on activities is a good way to tell the Rotary story.  Many of your club members may have the necessary equipment and knowledge to produce a video, and editing can often be donated.  The video could be used as part of a display or sent to organizations and interested members of the media.  A shorter version could be submitted for consideration as a public service announcement.  The video could also be used for district conferences and other Rotary events or as a short clip on your Web site.

Promote Rotary’s work with and for young people.  The media is often interested in programs relating to young people and have a particular interest in projects carried out by young people.  Promoting their activities to the media is a good way of updating Rotary’s image.
Seek opportunities for Rotarians to speak at community events and in schools

Visibility is an important prerequisite to membership recruitment. Be aggressive in identifying opportunities for Rotarians to speak at community events. Your club members are capable of providing valuable commentary on any number of community issues. Be proactive! Don’t wait to be invited. Organizers will be glad that you called.
Cite Rotary’s International Presence: Rotary's aims are to promote world peace, end 
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Polio, provide clean water, alleviate hunger, reduce poverty and child mortality, and to help sustain higher living standards.  Grand aims you may say, but with 1.2 million members, a seat at the United Nations and a truly apolitical and non-religious approach to all that we do, we can talk to the world's governments and be trusted, respected and encouraged. 

Rotary is the only charitable (service) organization, in the world, to have a seat at the United Nations. 
Rotary International PR Assets

I.  RI provides a host of resources to help districts and their clubs promote Rotary in their communities through the PR section of the RI website  .  It also offers support to newcomers to the world of public relations with tips on PR writing and how to best work with the media.  Districts should also encourage members to subscribe to RI’s e-newsletter Rotary PR Tips , which contains free content for Rotary leaders on best practices to promote Rotary in their communities.

II. Visit Rotary’s Media Center to view and download multimedia content including broadcast quality video, high resolution print images, radio-ready announcements, and a link to Rotary’s social media accounts.  Share the link to the media center (www.rotary.org/mediacenter) with other district leaders, PR committee members, and the local media.

III.
Public relations grants - Public relations grants help districts promote Rotary to the general public and enhance Rotary’s public image, part of the RI Strategic Plan. RI has awarded more than US$6 million in PR grants worldwide and received more than $31 million in complementary in-kind public relations and advertising space, indicating a strong return on Rotary’s investment at the district level. Grants are awarded to districts on a competitive basis.  Our District was awarded its second PR grant in 2012-2013  in the amount of $9000 for only a $2000 District contribution. 
[image: image3.jpg]





Appendix 1: Recommended Materials
A variety of useful information is available from Rotary International: Look at the Membership section of the Rotary International Web site (www.rotary.org) for information about prospective and new members and organizing new clubs, plus current global membership statistics, membership success ideas submitted by clubs and districts worldwide, and a wealth of other membership ideas and resources.
The quickest way to access the following publications is to Google the publication number, e.g., Rotary 363-EN (Note: For a French version, e.g., Rotary 363-FR)
Prospective Member Information Kit - (423-EN), to introduce Rotary and its Foundation.
RI Catalog (019-EN) — Lists all available Rotary publications and media.
The ABCs of Rotary (363-EN) — A compact guide through Rotary’s history, customs, and traditions - first written by 1992-93 Rotary International President Cliff Dochterman
Getting Started in Rotary (333-EN) — Guide to sponsor’s responsibilities and brief information for new members
Start with Rotary Postcards (614-EN) - Postcards that feature an invitation for prospective members to attend a Rotary club meeting.

Start with Rotary Wallet Cards (613-EN) - Small cards that feature an invitation to attend a Rotary club meeting. Perfect for handing out to professional colleagues and other prospective members

How to Propose a New Member (254-EN) — Brochure includes the basic procedure for election of a new member (includes one copy of the Membership Proposal Form)
Membership Development Resource Guide (417-EN) — A booklet featuring information on a variety of membership development ideas, tools, and suggestions for use by clubs
New Member Orientation: A How-to Guide for Clubs (414-EN)
Membership Identification Card  — Supplied to every Rotarian by the club secretary to verify membership (vendor contact information available at: 

http://www.rotary.org/en/members/runningaclub/administration/pages/idcards.aspx
Organizing New Clubs (808-EN) — A guide outlining the procedures for creating a new club; includes required forms and suggestions for ensuring the effectiveness and longevity of the new club
Rotary Foundation Facts (159-EN) - Brief statistical overview of Foundation programs and contribution information. Revised annually. 
The Rotary Foundation Quick Reference Guide (219-EN)
RI Membership Development and Extension Award (901) — Brochure outlining this annual certificate award program for clubs and districts
Rotary Basics (595) — Eight-page overview of Rotary International and The Rotary Foundation (first appeared as an insert in the August 2002 edition of THE ROTARIAN); excellent orientation tool as well as a refresher course for established club members
This Is Rotary (449) — A six-minute video providing a comprehensive overview of Rotary, its goals and service programs, the Avenues of Service, and the diverse service projects sponsored by Rotary clubs and The Rotary Foundation (DVD - 449V - EN only)
This Is Rotary (001-EN) — Brochure providing an overview of Rotary for prospective

Rotarians and the public
What’s Rotary? (419-EN) — Handy, wallet-size card answering frequently asked questions about the organization and scope of Rotary; popular as a handout to non-Rotarians 

Rotary Videos – The Rotary Video Magazine has collections of videos at: http://www.rotary.org/EN/MEDIAANDNEWS/MULTIMEDIA/RVMVIDEOMAGAZINE/Pages/RVMArchive.aspx
Rotary Videos – The Rotary Club of Deonar, India has 17 videos that can be seen on their Web page at:  http://rotarydeonar.com/rotary_videos.html
Membership Video Set (427-DVD-MU) - Includes two discs, one for new members and one for prospective members, each with a compilation of Rotary videos, including

Welcome to Rotary, Humanity in Motion public service announcements, and segments from the Rotary Video Magazine DVD collections. 
Communities in Action/Menu of Service Opportunities Kit (605-EN) - Kit contains: Communities in Action: A Guide to Effective Projects, which provides step-by-step instructions on developing, carrying out, and evaluating a service project, and A Menu of Service Opportunities, which provides information on recommended types of service projects. 
Effective Public Relations: A Guide for Rotary Clubs: (257-EN) - A how-to guide that provides basic tips and tools to help Rotarians promote club activities. 
Leadership Development: Your Guide to Starting a Program (250-EN) - Contains program guidelines and session ideas for developing leadership skills.

Appendix 2: Bring a Guest to Lunch Program
Potential New Members and Assignments for Current Members

	 
	Members Notified
	 
	Action on New Members
	potential members - professions/ vocations/ occupations (red = already called)

	2012
	First
	Last
	call lunch ask  
	choose among the following in any order

	Jan
	David
	Galton
	called lunch
	Albert & Family Excavating, Lisa Albert  802-234-4080

	Jan
	Pamela
	Stanton
	called lunch asked  
	Anton, Philip B. Jr., Pastor BCC, 802-728-8877

	Feb
	Leo
	Connors
	called lunch  
	Arthur C. Klinger, DMD Dental practice.802-728-5663

	Feb
	Marc
	Arnold
	called lunch
	Avondell Bed & Breakfast, Rebecca Wicker (802) 728-5066

	Mar
	Max
	Branson
	called
	Baltic Engineering, Mark Baltic 802-728-7988

	Mar
	Richard
	Scholls
	called 
	Beach Printing & Office Supplies,  Mary Martin 728-6217

	Apr
	Tim
	Smith
	 
	Beantown Self Storage, Paul Read 802-728-6107

	Apr
	Sue
	Silvia
	 
	Ben Franklin,  Penny James 728-2543

	May
	Joe
	Wanton
	 
	Bethany Pizza House, Kate DiAngelo 728-6117

	May
	Dick
	Drummond
	 
	Big House Dolls, Mary White 728-7518

	Jun
	Anne
	Gallant
	 
	Bright Moon Boutique, Jan Reynolds 728-7722

	Jun
	Ted
	Elkins
	 
	Braintree Builders, Bill Milton 728-4434

	Jul
	Kathi
	Perlview
	 
	Brookfield Stoneware, Chelsea Springer 802-276-4113

	Jul
	Wayne
	Wilbur
	 
	Biden Realty, Dennis Jones 728-6612 x. 314

	Aug
	Kevin
	Harty
	 
	Century Dental, Chris Williams 802-728-4455

	Aug
	Brian
	Hartigan
	 
	Central Vermont Bowling, Mike Canfield 802-728-4615

	Sep
	Jim
	Kelton
	 
	Central Vermont Public Service, Jan Silt 802-748-2119

	Sep
	Skip
	Rainview
	 
	Chester Center for the Arts, Betty Malcom 802-728-8148

	Oct
	Richard
	Burnside
	 
	Charlie’s Antiques, Charles Pilgrim 802-728-6516

	Oct
	Phil
	Frierson
	 
	Chilton Bank, Cassie Britton 728-5491

	Nov
	Brent
	Kilton
	 
	Circle K Farm, Robert Saddler 728-4498

	Nov
	Randy
	Gadsby
	 
	Clara Malcomb Center, Louise Martin 728-7699

	Dec
	Bob
	McAllen
	 
	Computer Sales, George Giltonson 728-6155

	Dec
	Garry
	Crowley
	 
	Cover Bound Books,  Mike Wilson 728-6791

	Jan
	Steven
	Dimint
	 
	Colson Quilting Machines, Jane Colson 802-728-6599

	Jan
	Joe
	Boylston
	 
	Curves,  Babe Zaharis 802-728-4399

	Feb
	Jack
	Cowpin
	 
	Cutting Lumber, Jake Phillips 728-9922

	Feb
	Peter
	Chancellor
	 
	Dave Ribald Heating, : Dave Ribald 802-728-2257

	Mar
	Bob
	Wrigley
	 
	DanceStepStudio, Karen Wright 728-7560

	Mar
	Howard
	Levine
	 
	Dangerfield Acres,  George Delterson 802-728-7781

	Apr
	Larry 
	Richfield
	 
	Dutton & Prince, Randy Finch 728-8204

	Apr
	Wink
	Williams
	 
	Earth and Fire Consulting,  Gary Benson 802-728-7283

	etc.
	etc.
	etc.
	 
	etc.


The spreadsheet above shows only a partial list of 128 potential new members that one club in our district developed (names have been changed for privacy.)  
Each month the membership committee chair sent out an Email to their members, two months in advance, with the following request:
Dear David

As part of our membership drive we ask you to bring a guest to lunch sometime during the month of January.  You may choose anyone you would consider to be a good potential Rotarian.  If you have difficulty finding someone you may choose anyone from the list of 128 candidates from the spreadsheet attached to this Email.  Please make contact by phone and if they accept your invitation, offer to pick them up and bring them to our meeting.  You will not be charged for their meal for any two meetings they attend.  If you call someone and they either accept or decline your invitation, please call me so we may keep the list of potential members updated.
Let me know the date you will be bringing your guest to our meeting and I will prepare a package of information about Rotary that you may hand out to them if they are interested.
Thanks for all you do for Rotary

Jack Smith

Membership Committee Chair

802-728-4665

A similar Email was also sent to Pamela Stanton for the month of January.  Continue sending out these Emails like these to your club members one month or two months in advance.  Depending on club size, you may choose to appoint more than two members per month.

Appendix 3:

Strengthen Classifications and Diversity with New Members

1 - DO THE CLUB CLASSIFICATION LIST: Develop a list of the classifications of current Club members. Determine what classifications are missing and what classifications are needed for better diversity within the club.  
2 - ESTABLISH GOALS: Establish a realistic recruitment goal, reasonable and practicable, approved by the President and experienced members.

3 - IDENTIFY 2 OR 3 PROSPECTS EVERY WEEK: Using the table of classifications, choose 2-3 available classifications and take 5 minutes to identify prospects by soliciting input from the membership during the weekly meeting.  This is an important step because it develops ‘buy-in’ from club members, early in the process.

4 – BALLOT: Following the weekly meeting, submit the names of candidates by email to the Club's members for ballot. Members have seven days to show their disagreement, if any.

5 - ASSESS THE CANDIDATE’S  INTEREST FOR ROTARY: Assign a sponsor to contact the potential member to determine his/her interest in joining Rotary.

6 - INFORMATION MEETING WITH THE CANDIDATE: The candidate is met for an informational briefing on Rotary and Club activities and necessary actions to proceed. 

7 - PROPOSED APPLICATION TO THE BOARD: The sponsor submits the application to the Board for the final stage of approval.



Appendix 4: Example of “Bragging About Your Club.”
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SERVICE Above Self




Rotary Club of Pigeon Cove
 (an example for your web site home page)
What IS Rotary? “Rotary is a worldwide organization of volunteers who strive to make our communities and the world a better place to live. We meet weekly to plan service projects, discuss community and international issues, and enjoy fellowship.  
            The Rotary Club of Pigeon Cove has been active since 1924 and still going strong! The odds are that it will move forward with the times, changing and growing to reflect the needs of the local community it represents and supports.        




In our community, we’ve cleaned up our river, painted the gazebo and the food shelf building, hosted dinners for seniors, placed flags along Main St, and provided personalized story books for first graders. We also address today’s challenges — including illiteracy, disease, hunger, poverty, and lack of clean water.  Internationally we’ve provided hurricane and tsunami relief, subsidized a micro-credit program in Ecuador, supported a clean water project in Ghana, and travelled to India to give children the Polio vaccine. PolioPlus is Rotary’s flagship program. By the time polio is eradicated, Rotary club members will have contributed US$850 million and countless volunteer hours to immunize more than two billion children in 122 countries.  

Rotary helps more than 1,000 students annually to study abroad and serve as cultural ambassadors. Rotary also partners with seven prestigious universities around the world, providing opportunities to earn a master’s degree in peace and conflict resolution. Rotary is the only charitable (service) organization, in the world, to have a seat at the United Nations.  Our motto is Service above Self .”

            Youth activities have always been at the forefront of Pigeon Cove’s initiatives, both local and international. The International Youth Exchange Program sponsors a High School student for a school year in a foreign country and hosts an inbound student from another country.  In addition to the 2-year and 4-year Scholarships awarded to High School Seniors, Pigeon Cove Rotarians also sponsor the High School Speech Contest, and sends students to attend the Rotary Youth Leadership Awards (RYLA) program.

              We welcome new members and look forward to continue our "Service above Self" support of the Pigeon Cove community as well as the larger community around us by sending aid and materials to support, for example; New Orleans and Gulf Coast Hurricane relief; Tsunami aid for Japan; the Zienzele Foundation in Africa to support child headed households; helping to subsidize a new micro credit program in San Cristobal, Ecuador; shipping books to San Juan, Argentina for a new Children's English Library; and contributing to District 7850’s International Water Project in Ghana.  

            Money has been raised through sponsorships of our website as well as tried and true events such as the Scholarship Dinner, Golf Tournament, Memorial Day Downtown Chicken BBQ, Annual Fruit sale, and an exciting Pigeon Cove Rotary Fine Arts Auction co-sponsored by Pigeon Cove’s High School, Interact club.

            At the heart of each Rotary club's yearlong work is the support it offers its local community. In Pigeon Cove this has included sponsoring new Welcome Signs and otherwise beautifying our town by providing and placing flags in the downtown area, and helping the Garden Club put up flower baskets along Main Street. Pigeon Cove Rotary also provides LIFELINE medical alert/ monitors to members of the community who may otherwise not be able to stay in their homes. This year we received our first District Simplified Grant for our literacy project, Rotary Readers, a new community service project where we gave customized books to 1st and 2nd graders. Last but not least is Merry Mulch, a fun and productive community service project where we grind up old Christmas trees to produce mulch. 

            But for all these efforts, sometimes nothing helps like cash - and Pigeon Cove Rotary has in the past year donated significant funding to more than twenty local service providers. The areas they cover include; sports, safety, education, youth, seniors, gardens, cultural arts, mental health, and robotics - to name just a few!
Appendix 5: 100 IDEAS TO RECRUIT NEW MEMBERS 


1. Simply ask 
2. Bring a guest to meetings

3. Advertise in newspapers, radio, public access/cable TV

4. Have a membership strategic plan

5. Define membership committee members’ roles & responsibilities

6. Send letters to local businesses or visit in person

7. Give the membership chair one minute at every club meeting

8. Hold a club assembly only on membership

9. Print club business cards with meeting location and time

10. Put together guest information packets and distribute to any non-Rotarian visiting your club

11. Send letters to people featured in your local news with a formal invitation to visit the club

12. Invite family members to join

13. Ask Rotary Foundation alumni to join/ e.g. GSE team members, Ambassadorial Scholars

14. Participate in service projects that serve a need in the community 

15 Form a relationship with your local Chamber of Commerce

16. Wear your Rotary pin every day.
17. Place pamphlets promoting Rotary in doctors’ offices, hospitals, cafeterias, libraries, etc

18. Have your club go “On the Road” and hold meetings at other locations 

19. Have a Rotary booth at malls, fairs, festivals etc.

20. Host an ‘Open House’

21. Distribute extra copies of the Rotarian in waiting rooms, etc

22. Hold high-profile meetings

23. Hold wine and cheese receptions for prospective members

24. Ask for help from RIMC/RIMZC

25. Have a special guest day

26. Send club members to the district membership seminar/ to the Rotary Leadership Institute

27. Make guests feel welcome 

28. Honor outstanding community members with Paul Harris Fellows.

29. Don’t wait for Rotaractors to reach age 30 before they are invited to join Rotary

30. Make some meetings social events

31. Keep your club website up to date

32. Use group email to promote Rotary

33. Put posters in public areas

34. Ask corporations and employers to sponsor or subsidize membership

35. Have a reward program for those who bring in new members

36. Create more fun and fellowship

37. Give a money back guarantee—if after 3 months a new member does not want to be a

Rotarian return their fees

38. Invite the media to cover recognized speakers

39. Use word of mouth

40. Network with co-workers, friends, and family

41. Follow up with guests

42. Place a colored dot on the watch of every member to remind them to bring a guest

43. Lead by example—how many members have you recruited?

44. Members give talks at other organizations

45. Provide guests with free meals

46. Update your club’s classification survey – post missing classifications at club meetings

47. Look for members in ethnic groups not represented in your club

48. Provide brochures for new employee packets in members companies

49. Advertise at sports events

50. Ask the district for help

51. Hold joint meetings with non-Rotary groups

52. Share your Rotary experience with others

53. Participate in community events

54. Write letters to the newspaper about the polio campaign

55. If a prospect can’t attend your meeting due to time, suggest another club

56. Publicize club successes, elections, events, etc. in local newspapers

57. Circulate the club newsletter widely

58. Design a club brochure

59. Hold recruiting events with two or more clubs

60. Form/join a speakers’ bureau

61. Wear Rotary attire 

62. Mention Rotary at meetings of other organizations during announcements

63. Send newsletter to guests

64. When asked about your leadership skills & career success, tell them about Rotary

65. Ask the AG/ District Chair to attend a board meeting to talk about membership

66. Ask every member to submit 3 prospects to the membership chair

67. Make it FUN

68. Give every member a Rotary decal or bumper stickers for their car

69. Give testimonials about Rotary while guests are at the meeting

70. Repeatedly invite prospective members

71. Practice selling Rotary at Club meetings—have a one minute elevator speech about Rotary

72. Conduct a Membership Satisfaction Survey (RI Publication #417)

73. The club president asks three club members as a personal favor to each recruit new member

74. Bring your boss to a club meeting

75. Make direct contact with women’s business associations

76. Bring your co-workers to a club meeting

77. Bring your subordinates to a club meeting

78. Display a thermometer showing progress towards club’s membership goal

79. Use books, brochures, videos and posters from RI

80. Hand out Be My Guest cards for a “Free” lunch (breakfast, dinner)

81. Members should be constantly promoting and raving about Rotary

82. Meet at a good location

83. Assign every member to a 5 person recruitment team—each team brings in a new member every six months

84. Feature a Polio information night & contact community polio survivors & media
85. Have incentives for recruitment

86. Have a poster that lists all the members who have sponsored a new member in the past year

87. Select a missing classification and work on filling it

88. Have new member social once or twice a year
89. Feature a member’s “benefit of the month” in the club newsletter

90. Induct new members with piazzas & invite spouse/partner

91. Develop a welcome letter from the president for all new members

92. Contact all members who have resigned in the past 3 years 

93. Use billboards at bus stops and road signs

94. Ask Rotarians to put Rotary ads on their commercial trucks

95. Recognize new members in newsletters

96. Regularly check the RI web site for ideas

97. Subscribe to the Rotary Membership Minute on the RI web site

98. Invite spouses to social functions

99. Ask recipients of Rotary service or donations to promote Rotary

100. Pass out M & M candy to remind members that “Membership Matters” and that we need “More Members” 
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Appendix 6: The Spokes Program

Representing the six spokes of the Rotary wheel, new Rotarians are asked to accomplish the following six goals during their first six months of membership.

1. Give your classification talk within the first 8 weeks of joining the club.

· Gives members an opportunity to learn about your career, about your business or organization, and whatever you’d like to share about yourself. 

2. Be the greeter - checking in members at meetings for at least six meetings in your first six months of membership.

· Gives you a chance to become acquainted with members, learning their names and bringing a smile to their day.  

3. Collect the fines/happy dollars for at least 6 meetings in your first 4 months.

· The goal is participation; to stand up, join in the fun…… and somebody has to do it.   You can volunteer for this at any meeting.

4. Attend a fireside chat in the first 4 weeks of becoming a member.

· This is an important first step in becoming a Rotarian.  Learn the ABCs of Rotary, discover the opportunities our club provides you with, and ask questions, becoming knowledgeable and comfortable about our meetings, events, structure, and traditions. 

5. Work on at least one major Rotary event.

· Being a Rotarian is all about being an individual who brings his/her talents and energy to a team, where you can make a difference in our community and around the world. 

6. Sponsor a new member.

· You are in a unique position to bring in a new member through your circle of connections.  Building membership is vital to a strong and vibrant club, striving for a diversity that unites our community and expands our horizons.  

Once you, as a new member, have accomplished the six goals, The Club will make a donation of $100.00 in your name to the Rotary Foundation.

Appendix 7:  New Member Induction Ceremonies

Although there is no prescribed ceremony for inducting new members, it is very important that becoming a Rotarian be marked with some formality.  It is suggested that the family attends, as it is important for a Rotarian to have family support.

In addition to selecting the ceremony you wish to use, you can mix parts of each to produce the ceremony that best represents your club’s culture or a particular situation.

.

I

Rotary is an international organization of business and professional people with Rotary clubs in ___ countries.  When one joins Rotary, he/she becomes a part of a worldwide fraternity.  You can travel throughout most of the world and find a Rotary club within easy distance. Rotarians will welcome you warmly, even though the language may be different, the food unusual, and the location far from home.

The Object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise and in particular, to encourage and foster:

First:  The development of acquaintance as an opportunity for service;

Second:  High ethical standards in business and professions; the recognition of the worthiness of all useful occupations; and the dignifying by each Rotarian of his occupation as an opportunity to serve society;

Third:  The application of the ideal of service by every Rotarian to his personal, business and community life.

Fourth:  The advancement of international understanding, goodwill, and peace through a world fellowship of business and professional persons united in the ideal of service.

I charge you to judge yourself by the Rotary Four-Way Test of the things you think, say or do:

First - Is it the Truth?

Second - Is it fair to all concerned?

Third - Will it build goodwill and better friendships?

Fourth - Will it be beneficial to all concerned?

You have a lot to learn about Rotary - it's not just another club.  It's a way of life.  But, you were elected to membership because we felt you would fit into this way of life.  

Always remember Rotary's motto: “Service Above Self.”

Rotary is like everything else - you get out of it what you put into it.

Congratulations, Rotarian ____________, you are at this moment the newest Rotarian in the world.

II

Fellow Rotarians, it is my privilege and pleasure today to welcome into membership in our club ____________, whose name was proposed by __________.  The proposal has been reviewed in accordance with the constitution and bylaws of the club.  I now ask __(sponsor)__ to come up here with __(proposed new member).

__________, we now proceed to admit you into membership in the Rotary Club of __________ and so to the fellowship of Rotary throughout the world.  It has already been explained to you that the ideal of Rotary is service.  Our principal motto is “Service Above Self” and the object of this club and all Rotary clubs is to encourage and foster this ideal as a basis of worthy enterprise. You are to share in this effort.

You have been approved for membership in this club because we believe you to be a worthy representative of your vocation, interested in the ideals of Rotary, and willing to do your share in translating these ideals into tangible realities.  
Now I have the pleasure of asking your proposer to pin on the Rotary emblem, which we expect you to wear daily and with pride.

Welcome to the Rotary Club of ____________.

Fellow Rotarians, I am happy to present to you Rotarian ____________, our newest member.
Appendix 8:  Mentoring Worksheet

It is recommended that the mentor should be someone other than the sponsor. 
Name: ________________________________________________________________________ 

The members of the Rotary Club of_____________________________________ are pleased to 

help you learn and explore the many facets of Rotary. 

____________________________________ has been assigned as your mentor and will serve as your go-to person when you have any questions about your new Rotary membership. 

Completing the items listed below within six months will give you a broader view of the opportunities for Rotary service. If you haven’t received copies of all of the publications listed (including the videos), ask your mentor about borrowing them from the club library. Review this form with your mentor each month, and deliver it to the club secretary within six months of your induction. 

Action/Activity 






Date Completed 
1. Attend new member orientation meeting(s) as by our club. 
____________ 

2. Read two or more of the following RI publications (preferably all): 

A. The ABCs of Rotary 






____________ 

B. A Century of Service: The Story of Rotary International 

____________ 

C. The Rotary Foundation Quick Reference Guide 


____________ 

D. Rotary Basics 






____________ 

E. How to Propose a New Member 




____________ 

3. Watch two or more of the following RI videos/DVDs (preferably all): 

A. Every Rotarian, Every Year 





____________ 

B. PolioPlus: A Gift to the Children of the World 


____________ 

C. Rotary and the United Nations: Connecting the Local to the Global ____________ 

D. Service Above Self: A Century of Extraordinary Purpose 

____________ 

4. Attend one or more of the following club functions: 

A. Informal or social activity 





____________ 

B. Board meeting 






____________ 

C. Committee meeting 






____________ 

D. Project activity 






____________ 

E. Other (to be determined by club) 




____________ 

5. Complete one or more of the following tasks: 

A. Serve as a greeter at a club meeting. 



____________ 

B. Participate in a club service project.




 ____________ 

C. Make up a meeting at another club. 



____________ 

D. Other (to be determined by club) 




____________ 

6. Experience the internationality of Rotary by participating in at least two of 

the following activities: 

A. Host an Ambassadorial Scholar / Group Study Exchange team for a 

meal or other activity. 






____________ 

B. Host a Rotarian from another country in your home. 

____________ 

C. Invite a non-Rotarian to apply for a Foundation scholarship. 
____________ 

D. Join a Global Networking Group. 




____________ 

E. Participate as a Rotary volunteer in a World Community Service / 

PolioPlus project. 






____________ 

F. Other (to be determined by club) 




____________ 

7. Attend one or more of the following district meetings (listed in order 

of priority): 

A. District Conference (scheduled date:___________) 


____________ 

B. District assembly (scheduled date:___________)


 ____________ 

C. Foundation seminar (scheduled date:___________) 

____________ 

D. Other district meeting 





____________ 

8. Choose a club committee on which you would like to serve. 
____________ 

9. Accept an assignment to serve on a club committee. 

____________ 

10. Extend Rotary to others through one or more of these actions: 

A. Invite a guest to a Rotary meeting. 




____________ 

B. Propose a new member. 





____________ 

C. Refer a candidate for membership in a club other than your own by 

completing the online referral form at www.rotary.org . 

____________

Appendix 9:  Club Member Survey
Member Survey 
This is a survey to be completed by all members.  By completing this survey we hope to find out what changes may be made in our club operations to improve the value and satisfaction of being a Rotarian.  You may choose to remain anonymous if you so desire.
1.  Do you enjoy fun and fellowship during your club meetings? Yes or No ________

If No, please explain.

2. What ideas do you have to increase social activities and friendship among members in the club?
3. Does your club have good programs (speakers or performers)? Yes or No ______

If No, please explain.

4. Name something you would like to see more of in your club.

5. What would you change in your club to make it better?

6. What is the main reason you sometimes do not attend your meetings.

7. Do you enjoy working on service projects? Yes or No ________

If No, please explain.

8. What suggestions do you have for improving the club’s community projects?
9. Do you feel welcome when you attend meetings? Yes or No ________

If No, please explain.
10. Is the benefit of your membership in this club worth the time, money and effort  you have invested in the club? Yes or No ________

If No, please explain.
11. Why did you join Rotary?
12. Have you ever gone to a district event? Yes or No ________ If No, please explain.
13. Additional comments: 

Appendix 10:  Family Membership and Young Leaders Plan
 These two plans are designed to help alleviate three problem areas within Rotary: 1.) Lack of diversity; 2.) Difficulty in recruiting younger professionals; and 3.) Cost of membership. It proposes two alternative membership plans to address these three problem areas. 

The Family Membership plan encourages spouses/partners (or any family member) of Rotarians who otherwise would qualify for membership, to join Rotary by offering the incentive of reduced dues payments. Currently, there is a much higher ratio of males to females in Rotary, therefore by bringing in the spouses/partners of current members the female ratio should, of necessity, rise over time. The Rotary International Council on Legislation (2013) has created a new membership category which will admit to membership spouses who have not worked or who have stayed at home to care for children or assist their spouses in their work

The Young Leaders plan encourages professionals 35 years of age or younger to join Rotary by also offering the incentive of reduced dues payments. Professionals who qualify for this plan will be required to bring in another member to Rotary within 12 months to retain their status as Young Leaders. The reduction in dues payments will come from two sources: District dues, and Club dues. 

Important: The success of this program will hinge on the acceptance by all Rotarians that a reduction of dues by certain categories of members does not necessarily mean that other members will have to make up the difference. At the District, and Club levels, dues are primarily required to fund relatively stable and fixed administrative costs that do not change in direct proportion to increases or decreases in membership. As membership increases, the pro rata cost of dues should go down over time. As an example; assume an entity “X” has 100 members paying dues of $100 per year to support the administrative cost of $10,000 for running “X”. Now assume 50 “special” new members are added that pay only $50 per year. “X” now has an additional $2,500 in dues, but if their administrative costs remain relatively stable, the resultant per capita dues would now be $10,000/150 members = $67 per member. “X” can now continue the dues for special new members at $50 ($50x50 = $2,500) and divide the remaining $7,500 required by 100, or $75 per year for all other members. Increasing membership lowers costs for all members over time.
General
The following Innovative Membership Policy is designed to encourage the growth of strong, dynamic, vibrant, and fun Rotary clubs, diverse in membership by providing a rewarding and valuable experience to clubs and members bold enough to think outside-the-box and try new things.

District 7850 will create new member designation categories intended to support club efforts to improve member retention and to facilitate recruitment. This will be enacted by providing incentives to clubs and their members in the form of reduced dues in exchange for a concentrated effort to recruit more young professionals and more family members who qualify for Rotarian membership. This policy will address the following membership categories:

I. Family Plan Membership

II. Young Leader Plan Membership

Clubs may participate in one or more of the plans. A Rotarian may participate in only one membership plan at any given time.

Family units may request from RI just a single subscription to the Rotarian Magazine.

Section I – Family Plan Membership
A. 
Definitions:
Primary member:  A Primary Member is a fully qualified Rotarian.  Each Family Plan household must have one Rotarian designated as the primary member

Family member:  A Family Member is a fully qualified Rotarian who meets, or will meet, all membership requirements for his/her club, and resides in the same household of at least one Primary Member.  A Family Member may belong to a different club in District 7850 from the Primary Member.

The Family Member’s Club Membership Plan(s) must contain a section describing the plan and include the following program details.


B.
Program details:   If ALL the following apply, the Family Member will qualify for the program:

1. The Primary Member will pay 100% of the per capita District dues.
2. The Primary Member will pay full administrative dues to his/her Club unless qualified under another plan of his/her Club.

3. The Family Member will pay 50% of the per capita District dues. 

4. A Family Member will also receive a reduction in his/her Club’s dues as determined by the Family Member’s Club. (recommend at least 50%)
5. Family Member status is NOT automatic.  The member must apply to, and be accepted by the Family Member’s Club in order to qualify.

6. Because the Family Member plan is a tool to increase membership once a Family Plan unit is established, that unit is strongly encouraged to bring in one new member within 12 months after attaining Family Member status.
7. Family Members will be reported to Rotary International as members.  The club will report to the District secretary and treasurer BOTH the total number of club members and also the number of qualifying Family Members (not Primary Members) within that total. 

8. Each year, in July, The clubs will report to the District Secretary and Treasurer BOTH the total number of active members in their clubs and also the number of qualifying Family Members (not Primary Members) within that total.
C.Awards: Each year, in August, the District will send to each club a $20 award for all Family Members reported. 
Section II – Young Leader Plan Membership
A. Definition: 
A Young Leader is a fully qualified Rotarian who meets, or will meet, all Club and Rotary International membership requirements, and is 35 years of age or younger.

The Young Leader’s Club Membership Plan(s) must contain a section describing the plan and including the following program details.


B.
Program details:   If ALL the following apply, the Young Leader will qualify for the program:

1. The Young Leader will pay 50% of the per capita District dues.

2. A Young Leader will also receive a reduction in his/her Club dues as determined by the Young Leader’s Club. (recommend at least 50%)
3. Young Leader status is NOT automatic; the member must apply to his/her Club and be approved for qualification as a Young Leader.
4. If two Young Leader members reside in the same household, both may qualify for the program [Remember:  A Rotarian may participate in only ONE membership plan at a time.]
5. Because the Young Leader membership plan is a tool to both increase membership and increase leadership potential, once a Rotarian or potential Rotarian qualifies for Young Leader status, to retain that status, he/she shall be required to bring in at least one new member within 12 months after attaining Young Leader status.
6. Young Leader members will be reported to Rotary International as members.  The club will report to the District secretary and treasurer BOTH the total number of club members and also the number of qualifying Young Leader members within that total.
9. Each year, in July, The clubs will report to the District Secretary and Treasurer BOTH the total number of active members in their clubs and also the number of qualifying Young Leaders within that total.
C.Awards: Each year, in August, the District  will send to each club a $20 award for all Young Leaders reported. 
Appendix 11. (Section III) – Company Plan Membership

Considerations: The Company Plan Membership is offered as guidance for Clubs that may consider implementing this type of a plan. 

A company membership may have from 2 to a max of 4 designees, with the company or organization’s  head or someone in upper management being one of the designees.
The club gets credit for all designees being active members, however attendance requirements can be lessened.  Although the club has wide latitude on how they want to set up the program it would probably be prudent to require attendance from at least one designee at each meeting so the company unit gets credit for attending.  Any other designees that miss a meeting should not count against a clubs average attendance for the month, but that will be up to the club.

The following measures may be considered when setting up this membership category:

A. Approval. A company entity or organization can become an eligible company member of the Rotary club through an approval process established by the club.

B. Designees. Once an entity becomes an eligible company member, it shall appoint at least two and as many as four persons to be its designees, one of whom must be a member of that entity’s leadership team; the others can be managerial/professional individuals. 

C. Rotary International registration. Each designee will be listed as an official member of the Rotary club. 
D. Financial obligations. The financial obligations of an eligible company may be as

follows:
1. Company Initiation fee: An amount determined by the club.
2. RI dues: Payable for each member as stipulated in RI Bylaws 17.030

3. Annual District dues: [Payable for each member] 
4. Annual club dues: As determined by the club.
5. Meal/beverage costs: An amount determined by the club. For those clubs that bill all members for meals whether or not they attend a meeting, an exception should be allowed for designees, as determined by the club.  For example if only two designees will be billed for all meals, if more than two designees show up at a meeting, the additional designee(s) will pay for their meal(s) at that meeting.

E. Conversion. A designee of the eligible company, while still an employee, or a former employee, of the eligible company, may convert to an individual membership of the club in a process determined by the club. 
F. Termination. The process for terminating the membership of a designee or the eligible  company will be determined by the club.
Sample Plan for guidance:
Rotary Club of _______________

Sample Company Membership Application
We apply for company membership in the Rotary Club of _______________ and authorize our consideration by the Board of Directors. If approved, we authorize publication of our organization’s name and representing officers and classification in the ____________ Rotary club’s newsletter for consideration by the club membership. We agree to abide by the requirements of membership and to pay the initiation fee and annual dues promptly.

Company or Firm Name: _________________________________________________________

Business Address: ______________________________________________________________

City/State/Zip: _________________________ Website Address: _________________________

Company Executive Designee

Name: _____________________________ Title: ____________________________________

Business Phone: _______________Fax: ________________ E-mail: ______________________

Home Address: _________________________________________________________________

Home City/State/Zip: ________________________ Home Phone: ________________________

Home E-mail: ____________________________ 
Additional Company Designee

Name: _____________________________ Title: ____________________________________

Business Phone: _______________Fax: ________________ E-mail: ______________________

Home Address: _________________________________________________________________

Home City/State/Zip: ________________________ Home Phone: ________________________

Home E-mail: ____________________________ 
Additional Company Designee

Name: _____________________________ Title: ____________________________________

Business Phone: _______________Fax: ________________ E-mail: ______________________

Home Address: _________________________________________________________________

Home City/State/Zip: ________________________ Home Phone: ________________________

Home E-mail: ____________________________ 
Additional Company Designee

Name: _____________________________ Title: ____________________________________

Business Phone: _______________Fax: ________________ E-mail: ______________________

Home Address: _________________________________________________________________

Home City/State/Zip: ________________________ Home Phone: ________________________

Home E-mail: ____________________________ 
Signature of Company Executive: ____________________Date: ___________
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Rotaractors helping to build a dam in India








Rotarians Building a Dam in Chahalka, India
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Personalized Story Books for 1st Graders
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