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Objective & Outline
• Objective: Provide an Overview of Troop 284
• Agenda: 

• Welcome and introductions
• Chartering & Leadership
• Troop Events and Schedule 
• Website
• Finances
• Youth Protection



ScoutsBSA Mission & Vision
• Mission Statement: The mission of the Boy Scouts of America is to prepare young 

people to make ethical and moral choices over their lifetimes by instilling in them the 
values of the Scout Oath and Law.

• Scout Oath
• On my honor I will do my best
• To do my duty to God and my country
• and to obey the Scout Law;
• To help other people at all times;
• To keep myself physically strong,
• mentally awake, and morally straight.

• Vision Statement: The Boy Scouts of America will prepare every eligible youth in 
America to become a responsible, participating citizen and leader who is guided by 
the Scout Oath and Law.

• Scout Law
• A Scout is:

• Trustworthy
• Loyal
• Helpful
• Friendly
• Courteous
• Kind
• Obedient
• Cheerful
• Thrifty
• Brave
• Clean
• Reverent



BSA, The Rotary, and Troop 284
Boy Scouts of America & 

Heart of New England Council
Rotary Club of Acton & Boxborough

(Exec Officer: Steve
Charter Org Rep: Mariann )

Troop 284 Committee
(Chair: Josh )

Troop 284 Scoutmaster & Asst 
Scoutmasters

(Scoutmaster: David )

Troop 284 Scout Leaders
(Senior Patrol Leader)

Troop 284 Scouts

25 scouts currently - most very active

The Rotary “Charters” 
the Troop

The Rotary Approves 
all Adult members
(Currently 14)

“Key Three” Troop Leads Assemble 
to make important or time-
sensitive decisions
• Charter Org Rep
• Committee Chair
• Scoutmaster



https://meritbadge.org/wiki/index.php/Troop_organizational_chart

Supports

Supports



Key Passages from The Chartering Agreement

...

...



Usual Meetings & Rhythm
• Weekly Troop Meetings -- Thursdays, currently 7-8:30pm in Acton - but check the 

calendar for locations updates - if there’s school that day, we meet
• Monthly outings -- As announced on the website calendar
• Patrol meetings -- As coordinated by the patrol 
• Patrol Leaders Council (PLC) -- Monthly during school year, second Monday of the month; 

listed on scoutlander calandar
• Adult Committee Meeting -- Monthly during school year, Wednesday after PLC usually; 

listed on calendar
• Annual Summer Camp (Wanocksett) - first full week of Aug ('week 6') 

• Dublin, NH, right next to Mt Monadanock

• Possible Summer outing
• Annual Planning Conference (APC) -- once a year in Aug or Sept 



Service Projects
• Annual Fall & Spring Cleanups at the Church (Acton)

• Troop-wide events with ~20 folks raking and leaf-blowing

• Eagle Projects
• Eagle scout projects have rigorous requirements for 

organizing & leading the project with the beneficiary, with 
the BSA, and with the crew

• Recent example: Picnic Table building for public space in 
West Acton

• Upcoming example: Gravel path building in Auboretum to 
ensure handicap access

• Upcoming example: Free STEM-orient learning event for K-
6 hosted in the spring 

• Individual community service hours required for most 
ranks

• Usually organized indivdually with Scoutmaster approval
• For example, Star rank requires 6 hours of service

Current Eagle Project



Advancement
• Scouts advance via rank & merit badges 
• First Class and up scouts sign-off with an 'initial' in the 

book for most rank requirements
• Merit badge counselors approve meritbadge 

requirements
• All Ranks require a Scoutmaster Conference
• Tenderfoot and up also require a Board of Review 

with the Committee
• Advancement Chair records advancement in 

Scoutbook & procures the badges
• Awarded/presented at Court of Honor (2-3x per year)

Current Troop Levels
• Unranked (4 members)
• Scout (2 members)
• Tenderfoot (5 members)
• Second Class (4 members)
• First Class (3 members)
• Star (1 member)
• Life (6 members)
• Eagle (0 current)

Troop 284 
Eagle Trophy

BSA Rank Patches



Troop Website

• www.troop284acton.org
• We use this for messaging, adult/scout rosters, contact info, calendar, 

and other admin tasks
• Scouts have access too & should learn to use it

• Events: 
• Please signup immediately if think you/your scout is participating -- 

this is critical to including you planning
• Please use the website to “give permission” & check medform status

• Messaging: 
• Scouts & Parents can use it to message other scouts for patrol 

meetings or signoff requests or other coordination
• “Discussion forum” coming soon
• Two-person rule applies - always include a parent & an adult leader 

on messages

Calendar

Messaging

Website of the month 

July 2021!!



Logistics 

• The Rotary approves all adult members
• All adults going on overight Troop events must have taken BSA Youth 

Protection Training (YPT)
• CORI had been required when we could get them via St E’s but now we are still looking 

for a way to get CORI’s
• This is a Troop Rule

• All adults regularly working with youth should be BSA members
• Any adult attending an event for 72+ hours must be a BSA registered member 

(e.g. Camp Wanoksett)
• Josh Haines, Committee Chair, can help with this

• Records stored here: 



Youth Protection Training (YPT)

• All adults working with 
youth and/or going on 
overnight events must have 
YPT training that is current 
(w/in the last 2 years)

• Key Tenets or “Barriers to 
Abuse” 

“Two Deep” Leadership at Events & No 1-on-1 Contact at all 

Seperate Accomedations for gender and ages (>2yr difference) 

Buddy System & Transprent Program 

Strict reporting requirements for bullying & abuse 

Shared responsibliites



Thank You!

• Contact 
• Committee Chair: Josh
• Scoutmaster: David 


