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Improving Effective Membership Efforts
By Tom Sturiale
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Of course, we all believe that membership efforts are important, if not critical, objectives for our Rotary clubs. Without new members, our clubs will lack longevity, revitalized energy and creativity and a reduced ability to achieve important goals. But do we take the challenge seriously? 

Is membership placed high enough in the priority list? Is the leadership emphasizing membership objectives in a rigorous, meaningful and results-oriented manner? Are the club’s activities, agendas and members focused appropriately to achieve the objective of a continuous, consistent and consensus-based membership effort.

It may be appropriate to first examine the current membership. How satisfied are they with your Rotary club? How can you tell? What are your attendance statistics? What is your retention rate? Are all your members engaged and involved in most activities of your club? What are your Foundation-giving statistics? Is everyone satisfied with the agenda, venue, meeting times, meals, fees and costs, annual projects, fundraisers and community efforts? What about the profile of your membership in terms of age, gender, ability and/or willingness to participate? How does your club reflect the profile of the local population? What does a classification analysis of your club show? What skills, talents and abilities does your club want or, more importantly, need for future success? What might your club look like in five to 10 years if you take no further action now?  

These are very important questions, and the answers may help to develop a foundation for a strong and successful membership effort. So, what to do?  So many questions – so little time!
 
Quit lamenting. Form a small, dedicated committee led by a chair who is willing to address the issues and develop a plan. These are not issues to be taken lightly. They require some serious time and analysis. If you think an occasional unfocusedmeeting will solve the problem, you are kidding yourself. Survey the membership using your own methodology or Rotary’s well-developed tools of club or member satisfaction (Google them). Your members would respond if you ask them. The only way to get members engaged is to get them engaged. Is this not obvious?  There are those who may not be interested under any reasonable circumstances. You and they have decision to make.

Once the baseline work is done, now it is time to accelerate the effort by developing a target list of prospective members and contacting them – one by one.  Bring them in as guests or speakers, or invite to fellowship events or as participants in your projects. Focus on your signature projects or objectives as one way to align with their interests.

In every community of our district, there must be hundreds of folks who are kindred Rotarians. Let us get our act together and attract a few into our Rotary community.

Tom Sturiale, chair of District 7910's Visioning Committee and vice chair of its Membership Committee, may be reached at tsturiale36@gmail.com.

Documents for October 2016 Membership Workshops, in PDF format:
· Participant Comments
· Introductory Notes for Moderators
· Sessions Discussion Points
· Rotary Membership-Development Ideas Sites
To learn about the October 2016 Membership Workshops, click here.

For more information on Rotary memberships:
· Rotary Individual Membership Application - Word Format
· Rotary Corporate Membership Application - Word Format
· Rotary Corporate Membership Opportunity - Word Format
· Rotary Corporate Membership Information - Word Format
November 2016 'Membership Corner' articles:

· November 7: The Rotary 'why' factor
· November 14: Rotary clubs honor veterans 
· November 21: RYLA is a great membership opportunity
· November 28: How to improve membership in Rotary
· To read previous articles for Rotary 2016-2017, click here.

[image: https://clubrunner.blob.core.windows.net/00000050053/Images/Rotary-Membership-Guide---Cover-Logo---Text-Image.jpg]"A Rotary Membership Guide" is a collection of "Membership Corner" articles written for this weekly newsletter during the 2015-2016 Rotary year, which began last July 1. It is intended to offer an idea or thought each week aimed at stimulating discussions, questions and actions to effectively increase membership at all our clubs. Click here, to download this 52-page "Guide," in Word format.
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