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Goal Listing Worksheet - 2016-2017
Instructions: Club Goals to be input into Rotary International’s “Rotary Club Central” are listed below. Use this worksheet to prepare your Club goals for
2016-2017. Upon completion, simply enter your goals into Rotary Club Central at:

https://map.rotary.org/en/rcc/Pages/ClubGoalsProgress.aspx
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Your Club

Successful clubs achieve their goals by staying vibrant, flexible, and innovative. This tab provides you the opportunity to view and
track membership, Rotarian engagement, club communication, and public relations goals.

Current, incoming, and immediate past club leaders — the president, secretary, treasurer, executive secretary, Foundation chair,
and membership chair — can edit goals and achievements. All lub members can view goals and achievements.




“YOUR CLUB”
Membership: This Goal is a number # (not a percentage):
1.  Club Members Goal








__________
(Total of your current membership # plus your goal:
 Example: if your current Club has 36 members and your goal is to have 
a NET membership growth of +3 members for 2016-2017, your goal will be 39.)
Rotarian Engagement: Goals can be input as percentage (%) or a number (#) 

1. Members participating in Club service activities (#): 



__________
2. Members sponsoring new Rotarians (#)





__________
3. Members in Leadership Development programs or activities (#):
 

__________
4. Members in Rotary Action Groups (#): 






__________
5. Members in Rotary Fellowships (#):






__________
6. Members attending District Conference (#):

7. Committee Chairs attending your Post PETS
(#)




__________
Club Communication: 

1. Our Club has a strategic plan (yes/no):





__________
2. Our online presence accurately reflects current activities (yes/no)

__________
3. Number of social activities for members outside of Club meetings 


per year (#):










__________
Public Relations: 

1. Number of times we update our website per month (#)



__________

2. Number of media stories (broadcast and/or print) covering 
our Club’s projects per year (#):







__________
3. We use RI produced advertising/public service materials (yes/no):

__________
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Service

Effective service projects can transiate into effective clubs. By carefuly selecting, planning, and evaluating a project, a Rotary club
can successfully carry out service projects that address community needs.

In the Service tab, club officers can set goals for service projects, Youth Programs, and Youth Participation.




“SERVICE”
Service Projects and Activities: 
1. Number of Service Projects and/or Activities (#):



__________

(Click on EDIT to enter the number of Service Projects. 
Once you enter this number of service projects, the website expands 
to ask the following questions about each project/activity)
Project Title









________________________________________________________________
Project Summary (narrative description, max 100 characters)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
Projected Resources
- Total Volunteer Hours







__________
- Number of Volunteers







__________
- Cash Contributions (USD) 







__________
In-Kind Donations: 
- Type (description)
e







__________
 - Quantity(number)








__________
 - Total Value (USD) 








__________

Service Projects and Activities:  (continued)
Projected Resources (continued)

Check the items that apply…
[image: image4.jpg]Details

Project Category Partners
[T community Clinteract
[Cinternational [Clrotaract
[ vocational [ClRotarian Action Groups
[INew Generations [ Rotary Ciubs
[T Fundraiser [Rotary Community Corps
[Eroio [CRotary pistrice
[ select an area of focus [ClRotary Fellowship

Other
Funding

[Clciub Foundation
[ public image Grant

[l Rotary Grant Number




Actual Resources
- Total Volunteer Hours







__________
- Number of Volunteers







__________
- Cash Contributions (USD) 







__________
In-Kind Donations: 
- Type (description)
e







__________
 - Quantity(number)








__________
 - Total Value (USD) 








__________

PROJECT STATUS
Note: At least one “actual resource” is required before the project can be marked “Achieved.”
ACHIEVED (check box for YES) 







__________

Check the items that apply…
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Clubs for Young Leaders:

1. Number of Rotaract Clubs (#)






__________
2. Number of Interact Clubs (#)






__________
Youth Program Participants:

1. Number of Inbound Youth Exchange students (#)



__________
2. Number of Outbound Youth Exchange students (#)



__________
3. Number of RYLA participants (#)





__________
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‘Through Rotary Foundation participation and support, your club can make a difference in the fives of people around the globe.
Contributions to The Rotary Foundation enable Rotarians to carry out humanitarian and educational projects. This tab helps clubs
track and analyze their Foundation contributions.




“Foundation Giving”
Annual Fund: 
1. Annual Fund ($)








__________
PolioPlus Fund:
2. PolioPlus Fund ($)








__________
Major Gifts and Permanent Fund: 

1. Major Gifts (#)








__________
2. Bequest Society (#)







__________
3. Benefactors (#)








__________
Club Central
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