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“Rotary International Is
the association of Rotary
Clubs worldwide”
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“Why do some organisations
make the leap from good to
great and some don't 7 ?

James Collins
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Elements of ‘Good to Great’

BUILDUP ...
LEVEL 5 FIRST WHO ... CONFRONTTHE HEDGEHOG CULTURE OF TECHNOLOGY

LEADERSHIP  THEN WHAT  BRUTAL FACTS  CONCEPT  DISCIPLINE ACCELERATORS
DISCIPLINED PEOPLE DISCIPLINED THOUGHT DISCIPLINED ACTION
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Presenter
Presentation Notes
I am committed to the concept of Level 5 Servant Leadership but in saying so recognize I will not always achieve the standards required


Its about focus on RCA  long term …

Club is on a journey

Respect for past -  Peter Neal and Frank O’Neill.

Future engaged -  Darcy 
 
I am only here one year

“Seeking to understand first” makes barriers disappear and pathways for greatness  open up!

“Strength from diverse views”  is crucial …sometimes this has been a challenge!!

I acknowledge Barry, George and Darcy have given of there talents freely and Rob Thomas has been a great sounding board.

Serving on the Board in 2015/6 will be a great opportunity lead by example in “Servant leadership” ..Lynn Arnold on this and Talent 8/7


District Leaders

*Key Function Leaders
* Avenues of Service Leaders
*Executive Support Leaders

Board




“Leadership is not about titles,
positions or flowcharts, it is
about one life influencing
another”

John C Maxwell






Things do change!
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“Embrace Change - Survive & Prosper”



Presenter
Presentation Notes
Here he just last month dressed in his RSL work uniform where he is a researcher working on the Virtual War Memorial  

They call him Professor Google and say he adds a lot of value!

I wanted to share this story with you because it is a story of hope and survival  - The experience tells me that Rotary’s challenge is not insurmountable  but one we should grab with two hands !  

We should embrace change and have hope for the future!



1990-91 DGs Newsletter - Membership

e Adelaide

e Adelaide East

* Adelaide South
 Henley Beach

* Prospect

e Tea Tree Gully
* Thebarton

* Woodville
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Barry Rassin Video (PETS version )



The L.E.A.P. to Leadership

e Love, caring, empathy - family, self and Rotarians (Listen,
Observe, Verify, Empathise).

Enthusiasm - positive about Rotary, future and lasting
change!

-Audacity — challenge ourselves and others to achieve more!

*Proof - lead by example ! -
Rotary 7-:¢ | (@ emme, o



“Together, we see a world
where people unite and take
action to create lasting
change — across the globe,
IN our communities, and In
ourselves.”
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Priorities 2018/19

°The Membership Experience — no. 1 internal priority

*Engage & Encourage Young Leaders - interact, Rotaract,
Rotary

eEradicate Polio -no. 1 external priority

*Reduce Pollution & Environmental Degradation



Brian King Membership Video up to 5.51



GENDER
SUMMARY:

Under 40 5%

40-49 9%
SUMMARY: 50-69 2704
Over 70 14%

UNREPORTED 45%
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Presentation Notes
Our demographic information also shows some interesting trends. Currently, 79 percent of members worldwide are male, and only 21 percent are female. As with all global trends, these percentages vary by region, district and even club. 

For example, in Hong Kong, Taiwan, and parts of the United States, 30 percent of members are women. In India, just 10 percent are.  
The age of our members is harder to gauge, because many — nearly half — don’t include their age in their membership profiles. But the information in Rotary Club Central suggests that the majority of our members are between ages 50 and 69. 

Diversity is one of Rotary’s core values. It enables us to connect different perspectives and approach problems from many angles. To make sure that Rotary is still here 100 years from now, we need to look for ways to make our membership reflect the communities we serve. 

One way is by aiming our marketing efforts specifically at women, younger professionals, and alumni, as well as soon-to-be and recent retirees. Think about what Rotary offers them that is unique or superior to what our competitors offer.

NOTE TO SPEAKER: You can view the gender and age summaries for your clubs and districts for the past five years on Rotary Club Central. Members can add their age information in their My Rotary profile.


Brutal Facts — D9500

Our Membership Trends
Our Membership Demographics

*The Financial Impacts



D9500 Membership - Eight Year Trend
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D9500 Budget Trends

Surplus/Deficit

\+$12,228 (1,167)

16-17 Actual 17-18 Budget

\-925,092 (1,105)

T—$54,546 (1,000)

17-18 Budget



Creating a New District - 9510

PP D’Arcy Walsh,

Chair Combined District Steering
Committee



“Seek first to understand
and then to be
understood”

Stephen Covey
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We are hard wired to connect

‘When human beings who trust each

other interact face to face, their

cafpacuty to have a positive cognitive

effect on each other’s brain and body

Ls something which no robot or screen
as”.

Dr Fiona Kerr



What can be done in your club to collaborate

with other Clubs, Groups and the District to
make a real difference In following areas ?

. Engaging Youth & Developing young leaders
. Introducing Change to Improve the Membership Experience
. Enhancing Projects & Programs

. Enhancing Public Image & Other



Call to Action

“We need to be the inspiration
for positive change, Inspiring
our clubs, our communities, and
our organisation to face today’s
challenges head on, with
courage, optimism and creativity”

Barry Rassin
President, Rotary International 2018-2019



Thank you for coming ...
let’s go forward together!

e https://www.youtube.com/watch?feature=youtu.be&v=TIPV4wtZ6HE
&app=desktop



https://www.youtube.com/watch?feature=youtu.be&v=TlPV4wtZ6HE&app=desktop
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