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Why Plan?

Rotary International Strategic Plan
Rotary International Annual Goals

RIPE Barry Rassin’s key areas of focus
Rotary Citation

District Strategic Plan
Club Plan
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Discussion

Why is it important to plan for the coming year and
beyond?

What are the benefits of having a plan?
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Be positive, be powerful!

“A clear vision, backed by definite plans,
gives you a tremendous feeling of
confidence and personal power.”

Brian Tracy, The Gift of Self-Confidence
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https://www.goodreads.com/author/show/22033.Brian_Tracy
https://www.goodreads.com/work/quotes/49592662

PLANNING - a wise investment in time which
pays handsome dividends!

“Give me six hours to chop down a tree
and I will spend the first four
sharpening the axe.”

— Abraham Lincoln



https://www.goodreads.com/author/show/229.Abraham_Lincoln

Success depends on....

* Troika
e Level 5 leadership
* Right people

* Answers to three simple questions:

1. Where are we now?
2. Where do we want to be?

3. How do we get there?

* Buy in Q
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Questions

* What is your Club’s current condition and
circumstances? (S.W.O.T.)

*How can you ensure club members “own” your
club’s vision, priorities and plans?

)
Rotary 5 | (@ B non



@ :rs o

Rotary @



Discussion

How will you track the progress of your Plan and
how will you communicate this to your members?

How will you celebrate Club achievements?
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Resources

v'  Rotary International Learning Centre (My Rotary)

v'  Rotary International South Pacific & Philippines
Office (RISPPO)

v District
v'  Club
v'  Other
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List 3 items related to planning that you will
action post PETS
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