
The new 9510 District 

• Why the NEW District – the problem?

• RI’s response – Re-Districting

• The 9510 Steering Committee

• Current thinking – objectives & Area concept.

• The planned consultation process.

• Focus questions for feedback & suggestions.



“Our aging membership 
and our declining numbers
are placing the continued 
existence of  Rotary under 
considerable threat.” 

THE PROBLEM:



Reducing 545 Districts world 
wide to 350 (Aust 21 to 13) 
to reduce overheads and 
create  new, larger, more 
resourced and more support 
focused Districts. District 
9510 is one of  the first of  
this initiative. 

RI’s RESPONSE:  RE-DISTRICTING



The Steering Committee 

• The role of  the Committee is to consult, plan and  

develop a framework for the creation of  new 

District 9510 to be approved by D9500 and 9520

• Membership of  the Committee

9500 Barbara Wheatcroft, Sandy Sumsion,

Rob Eley & D’Arcy Walsh (Chair)

9520 Bruce Richardson, Malcolm Lindquist

Euan Millar and Peter Ochota

Ex-Officio:  David Jones, ML Lees











An option for consideration – Areas
The Area Discussion paper looks at:

• Background and Concept (decentralisation);

• Why the change & how it might work;

• What might the Area administer;

• Role of  the Area Governor;

• Role of  the Area Governor Elect;

• What might the Areas look like?

• What other structures could we consider to 

group the Club.





The planned consultation process
• An email to all Rotarians – May-June;

• AGs and SC brief  Presidents & PEs  - May-June;

• Presidents discuss ideas in Clubs – June-July;

• AGs & SC receive feedback from Presidents and 

members at a follow-up Group meeting (Aug);

• Special discussion groups for young Rotarians 

& Rotaractors (July - August);

• Final draft shared with all Rotarians (Nov);

• Framework finalised (April 2019).



That was a few of  our 
our initial thoughts 
but we need your 
involvement.

What do you think?



Some focus questions for you to 
discuss with your club members 

Thoughts and comments on the:
• draft objectives and the purpose for the change;
• other considerations - communications & public image;
• discussion paper on Areas, Area Governors, Area 

Conferences & joint club activities;
• concept of decentralising some District functions to 

the Areas/Groups and what functions could be 
decentralised;

• establishing “support groups” of Rotarians with 
specialist skills that clubs can tap for assistance and 
guidance with this issues / concerns.



More focus questions: 
• How should the new much larger District be structured 

and function with respect to District Management 
Committee and other committees and groups, the role of 
the District Governor, District Conferences, local groups 
of Clubs (possibly Areas or Zones);

• Selection of the officials for District and local Club Groups 
(Areas or Zones) including the DG;

• Any other thoughts or ideas that could help the Steering 
Committee formulate new District structures and 
processes for 9510.



Visit our website:

http://steeringcom.rotary9510.org/

and share your ideas via Blog
OR

email your comments and other 
suggestions to:

steeringcom@rotary9510.org



Thank you
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