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I’d like to welcome you all to today’s webinar – ‘The Changing Volunteer Landscape’.  This is the seventh in our Regional Membership Webinar Series for 2017.  My name is Jessie Harman – I’m Project Lead, for the Regional Membership Plan for Zones 7B & 8, and your facilitator and presenter for today‘s webinar.   



* Changing nature of volunteering
 How clubs are responding
* Things that keep us strong
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Today’s webinar is all about the changing nature of volunteering.  Firstly, we are going to explore some of the important ways that volunteering is changing – I’m going to focus on five key trends.  Secondly, we’ll look at some of the ways that clubs in our zones are responding to those changes.  But finally, amidst all this change, I’d like to touch on a few fundamentals of Rotary which, I believe, serve us well in this changing volunteer landscape.  I hope you’ll end this webinar ready to go back to your clubs to lead a conversation about being responsive to the needs of today’s busy modern volunteer.

But before we move to the presentation proper, I would like to say a word or two about our Go To Webinar program.  For those new to Go To Webinar, you’ll note you have a control panel on the right of your screen.  You can use this panel to ask questions – most simply, by typing into the question pod located at the bottom of your panel.   We’ll leave plenty of time for questions towards the end of today’s webinar.

To improve the sound quality for everyone, only the panellist is unmuted.  This webinar is also being recorded – so you’ll be able to review the webinar at any time – and circulate it to others, if you need to.

Our webinar will last for forty five minutes- so we’ll aim to finish at 6.15 pm.
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So let’s get started…

But before I do, I thought I’d start with a little about me.  Usually for these webinars, I’m the facilitator, and others do the presenting – but today I’m the presenter.  Some of you will know me in the context of my Rotary involvement, however, it’s my experience as a researcher that I’m drawing on today.

In my day job -  I work  at Federation University Australia, and I’m presently Pro Vice-Chancellor for International and Partnerships, overseeing the University’s international education.  But like many who work in Universities, I am also a researcher.  My doctorate is in the field of Social Entrepreneurship, and my other research area is consumer behaviour – especially in the non-profit & volunteering sector – so it’s that involvement that I’m drawing on today.

So let me start by looking at some of the key trends that are changing the volunteering landscape – I’d like to focus on five (segue).







* Five key trends
— Digital volunteering
— Skills based volunteering
— Workplace volunteering
— Cause based volunteering
— Episodic volunteering
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So let me start the presentation by looking at some of the key trends that are changing the volunteering landscape.  And to do this, I’m going to draw quite heavily on some reports – namely, the annual ‘State of Volunteering in Australia’ reports, and the United Nations, ‘State of the World’s Volunteering’ reports.  

So let me focus on five key trends – I’ve identified them on the screen.

I’m going to go through these one by one.  As I do, I encourage you to think about how these changes are impacting your community and your clubs.  

�


e Using internet and
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opportunities
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The first trend impacting volunteering is the rise of digital volunteering – I’m confident we can all see that the internet and social media are fundamentally changing the way that people volunteer.  
�We see this impact in at least three key areas:

Firstly, as a tool for locating volunteering opportunities.  Many prospective voluntary and non-profit organisations use web-based tools and applications to identify opportunities to volunteer.  

Secondly, people are using the internet as a platform for volunteering – and I’ve included a snapshot of one very interesting micro-volunteering website – ‘Help from Home’ which enables people to volunteer simply and in small ways from the comfort of their home, and

Thirdly, people are using social media and the internet to provide financial support for causes – and you’d all be familiar with this.

So the internet and social media is fundamentally changing the face of volunteering.
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A second key trend impacting volunteering is the rise of skills-based volunteering – a means of enabling individuals and groups of individuals to use their special skills to support others.  You see this occurring in many areas – frequently involving (say) teachers, engineers, medicos and even community development consultants.  As an illustration, many of you would be completely familiar with Medicine San Frontier or Engineers without Borders – or have accessed pro bono legal services at some time.  

So the rise of skills-based volunteering is the second trend.


e Develop skills CSR Top 10 in Australia
» Build teams ﬁberge'd'e
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Source: 2017 Annual Review of the State of CSR in Australia and New Zealand
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The third trend having an impact is the rise of workplace volunteering.  More and more firms – large and small alike – are encouraging their employees to engage in volunteering.  They do so for a range of reasons: to develop skills, build teams, and enhance company reputations.  Sometimes this 
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Cause-based volunteering
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Episodic volunteering

e Dipping ‘In and out’ of service
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 Mismatch between people’s interests and
volunteering roles

o Lack of timely response to volunteers’
enquiries
e Other deterrents
— Lack of flexibility
— Personal expenses
— Burdensome administrative requirements

T‘%f')' t
Rotary %:%


Presenter
Presentation Notes
Whilst I’ve touched on 5 key trends, I also want to identify a couple of other themes which dominate the research.

Firstly – there is repeated evidence from today’s modern volunteers, that there is a mismatch between people’s interests and volunteering roles.  It makes me wonder how many of us take the time to really understand the interests and needs of our members.

Secondly – the research suggests that many prospective volunteers complain about the lack of timely response to their enquiries.  I suspect this one may definitely be true for Rotary - because I’ve seen some of the data about the time some clubs take to respond to Membership Leads.

Another very common theme in the research relates to those things that act as deterrents to volunteering – and I’ve listed those as well.  


Driven by changing
demographics and our busy
modern lifestyles, people
want more flexible
opportunities for
volunteering and more
meaningful volunteering
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So in essence – the research – no matter what the study – tends to echo a common finding –

That driven by changing demographics and our busy modern lifestyles, people want more flexible opportunities for volunteering and more meaningful volunteering roles.  

These report raise an obvious question:

How are our clubs, and Rotary in general, responding to these changes?

So let me share with you some of the ways that I see clubs responding to this changing volunteering landscape.  Let me start with the simple changes that clubs are making, and then move on to the more complex changes.  By and large, these changes give me confidence about the future of Rotary. 



« Reviewing rituals and traditions
e Changing meeting times
e Changing meeting formats

 Changing committee structures and
operations

e Focusing on engagement, not attendance
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Firstly, I am seeing clubs do some simple things that increase flexibility and innovation – I see clubs which are:
Reviewing their rituals and traditions to ensure that their clubs feel modern and relevant;
Changing meeting times to be more responsive to busy, working people – & I’ve been impressed by clubs which alternate meeting times or meeting days to broaden their appeal;
I’ve seen clubs changing meeting formats to make Rotary more efficient and more affordable (e.g. meeting first, eating later – & the eating is optional);
Likewise, I’ve seen clubs changing committee structures and operations so that the work of Rotary is completed more effectively, and
I’m very impressed with the number of clubs consciously shifting their focus from attendance to engagement – so that people can contribute to Rotary in different ways.

These simple club responses can make a world of difference to today’s busy modern volunteer.
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I am also seeing clubs and Rotary introduce new ways (or models) of engaging with our organisation – again these change provide for greater flexibility and less formality, and they also make Rotary attractive to people who may never join us in our conventional form .  For example, we’re seeing the advent of:

Corporate membership – so that people in their workplaces can engage with us more easily (like the Rotary Club of Melbourne which has 7 corporate partners, including Telstra and Monash University;
Associate membership – which provides opportunities for people to ‘try before they buy’;
Rotary Community Corps – like that started recently by the Rotary Club of Darling Harbour – again which provide new ways of engaging with Rotary, and
Friends groups – which are simply loose collections of people who would not consider joining our clubs in their conventional form, but who are willing to lend a hand  in service;

Finally, we’re seeing clubs engage in more ‘outward facing service projects’ – giving regular community members more opportunities to work shoulder by shoulder with us to make a difference in our communities.

Again, these things make a world of difference.  
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I’m also seeing clubs and Rotary more generally embark on some quite significant and complex changes to respond to the changing volunteering landscape.  For instance, we are seeing new club structures – like:

eClubs – (and there are seven in Australia at this time) –which seem particularly well suited to our busy, mobile lives;
Hybrid clubs – which provide a mix of face to face and online participation, and maybe we can forecast in the future
Satellite clubs – which enable development of new and different club structures – and appeal to new and different demographics – like young people who want to do Rotary differently;

We’re beginning to see the emergence of cause-based clubs – like water, sanitation and hygiene eclub out of D9980, – appealing to individuals with specific cause based interests, or clubs which have dedicated themselves primarily (but not exclusively) to a particular cause – like the Rotary Club of Maryborough in Central Victoria which has dedicated itself to eliminating family violence in its community.

And I’ve been particularly delighted in Australia and New Zealand to see the emergence of youth based clubs – like the Rotary Club of Bendigo Next Generation or Melbourne Park.  These clubs look nothing like our conventional clubs, and they provide great insights into how our future Rotary clubs may look.

Rotalite West Satellite Club




* Websites & Social media
— Club operations
— Sourcing resources — e.g. people, funds
— Promoting clubs and projects
— Staying connected
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Finally, in addition to these changes, I’d like to touch on he changes that are occurring in response to, or enabled by technology – and it’s been particularly pleasing to see clubs:

Using websites and social media to enhance club operations
Using technology as a platform to source volunteers – like the Rotary Club of Melbourne Park which uses the application ‘Meet Up’ quite extensively to connect with potential volunteers
Some clubs are getting very good at using technology to stay connected with existing and prospective members – and I think there are wonderful opportunities to use social media to connect to the younger, more mobile people, who are alumni of Rotary’s many youth programs – who have traditionally been difficult to maintain connections with in the past


Browse

Rotary | — Sign in or Register Search

Featured Projects

1000 Wheel Chairs to PROVISION OF SAFE DRINKING Rotary Family Health Days 2014-
Disabled/Chlidren WATER FOR BISHOP COMBORMNI Africa (April)
To Provide Wheel Chairs to 1000 eligible COLLEGE - KAMBUGA Rotary Family Health Days (RFHD) are a
children/person all around India. This is a rotary Bishop Comboni Callege — Kambuga, has a comprehensive, holistic offering of free health
global project and we reguire an international student population is 672 students. Safe and care services held over three days across Africa
Partner. Please visit sufficient drinking water supply to the school is for all community members. This project is the
http://rotarywheelchairproject.com for more therefore a great necessity to the children and signature program of the Rotarians For Family

1 5 4

Funding Volunteers Materials Partners
Indicate the amount of financial Define your project’s need for Create a list of items that are Find local or international partners
assistance your project needs. Set volunteers. Allow volunteers to needed to achieve your project's to help complete your project.
suggested contribution levels to select their time availability online. goals. Contributors can pick Indicate the types of connections
encourage donations. specific items to donate. your project needs such as

international clubs, subject matter
experts. and more.



Presenter
Presentation Notes
Similarly clubs, like the Rotary Club of St Ives, are using crowd-source platforms like ‘Go fund me’ – to accept donations from members of the public.  

It’s great to see RI getting into the act with new ‘crowd-sourcing’ tools like ‘Project Ideas’ – which enables clubs to attract funding, volunteers, materials and partners.  As a club you can also use the tool to volunteer resources to other projects throughout the Rotary world.  The tool is also available to non-Rotarians, providing additional opportunities for Rotary.  
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Yet, amidst this change, I want to recognise that there are some fundamental pillars of Rotary which position us well for a strong and vibrant future.  Like our focus on:
Vocational service – which makes Rotary a very suitable vehicle for skills based volunteering, and our
Core values – of service, fellowship, diversity, leadership and integrity – values which seem as important now as they ever have been, - our
Focus on youth development – which prepares our leaders of tomorrow, and provides a pipeline of potential future Rotarians, and
Our billion dollar Foundations – which means we will continue to have the resources to achieve so much good right around our world.

So – I guess to finish – the nature of volunteering is absolutely changing – busy modern lives and changing demographics are causing people to seek greater flexibility in how they volunteer, and to seek more meaningful volunteering roles.  Some clubs are absolutely responding to these changes – from doing quite simple things – through to completing changing the nature of their club and the way they engage with volunteers.  But amidst all this change, I believe there are some fundamental pillars of Rotary that will serve us well moving forwards.  





Changing volunteer landscape
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At this point – I’d like to take a few moments to address some of the questions you’ve asked:  






How Is your club

responding to the

changing face of
volunteering?
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So that’s all we have time for this evening, I would like to thank very much for taking time out of your busy schedule to participate.  And after your questions for me, I’d like to leave you with one question for your club.

And don’t forget – if you’re interested – there’s still time to register for the final webinar in our series – this Thursday at 8.15 am (AEST) entitled ‘Telling our Rotary Story’.  I’m delighted that we will be joined for this webinar by David Alexander, Chief Communications Officer for Rotary International – direct from the Atlanta Convention.




Thank You

Jessie Harman
J.harman@federation.edu.au
M: 0407 835 954
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So everyone - Thank you and good night.
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