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Good morning.  Rotary’s membership is our single greatest asset… When our membership increases, our clubs are more vibrant, we have more to show the world, and we have more resources with which to help our communities flourish.   Our members are, without question, our very best donors.  The best marketers of our brand.  And quite simply, our members are our customers.  But the fact is, while in certain regions of the world, membership in Rotary is growing rapidly.  In others, it remains stagnant or is even in decline, all the while, our average age is increasing.  
 
And together, we’d like to just touch on a few of the latest developments, initiatives and resources available to better support our clubs, our districts… and you… so we can continue to make Rotary attractive to a diverse base of qualified prospective members, including more women, alumni, young professionals and soon-to-be or recent retirees.  
 
But first, let’s review where our global membership is.  
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3. Isyour club fit for new
members?
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Once they come in the door – greeters, new member table, every persons job to make them feel wanted, (that PLAN again), induction process
Meeting – interesting speakers, friendly and efficient meeting, saved seats, welcoming members, the sergeant, ways to feel involved  


ROTARY CLUB




STRENGTHENING
YOUR
MEMBERSHIP

Creating Your Membership
Development Plan

www.rotary.org/membership



You have a
plan, now
what?




Remember: Every organisation is
perfectly designhed to get the results
they are getting.



Will this attract the next generation?



Seth Godin’s TED Talk Explains Why Creating Tribes Matters



o Flexibility in meeting frequency, format, and attendance

o Flexibility in Membership Types

o Examples:
= Corporate
= Family
= Associate
= ?

o Dual Membership for Rotaractors

Rotary
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Flexibility in meeting frequency, format, and attendance
Determine the best day and time for their meetings
Change or cancel a meeting, if the need arises
Count service projects or social events as meetings
Choose whether to gather in person, meet online, alternate between online and in-person meetings, or even use both formats at the same time (for example, a member could participate in an in-person meeting online through video chat)
Amend their bylaws to either relax or tighten attendance requirements and policies of terminating members for poor attendance
Rotary clubs now have the option of reducing their meeting frequency as long as they meet in some way at least twice per month. They are still expected to forward attendance reports to the district governor within 15 days of the last meeting of each month.

Dual Membership for Rotaractors
The Council amended the Rotary International Bylaws to permit Rotaractors who meet the qualifications of membership to join a Rotary club while remaining Rotaract members. 
 
We hope that giving qualified young leaders a way to maintain their involvement in Rotaract, along with giving Rotary clubs greater flexibility in the format and frequency of meetings, will facilitate Rotaractors’ transition Rotary clubs. As members of the family of Rotary, Rotaractors are committed to the world community and share Rotary’s goals of furthering service, world understanding, and peace.

Flexibility in Membership Types
The RI Bylaws and Standard Rotary Club Constitution provide for two types of membership: active and honorary. By amending their bylaws, clubs may offer additional membership types that are desired in the community, such as associate, corporate, family membership or others.
Rotary International will continue to record, and grant all of the benefits of membership to, active members only who pay RI dues
Clubs that offer additional membership categories should report these members to Rotary International as active and are responsible for paying said members’ RI dues
Clubs and districts set their own policies about these members’ other financial obligations (club and district dues, meal costs, etc.), attendance requirements, and service expectations and reflect these policies in their bylaws
Clubs determine how they accept former or transferring members, including whether they allow current Rotaractors to join




NEW FLEXIBILITY

“I welcome change, as long as
nothing is altered or different.”
- unknown




CORPORATE MEMBERSHIP




WHAT IS A SATELLITE CLUB?
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Satellite Clubs

Rotary o



¢ 1t Rotary is to realize
its proper destiny, it
must be evolutionary

at all times, revolutionary
on occasion. 99

Paul P. Harris, Founder
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www.rotary.org/membership

tim@cinet.com.au
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