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Undoubtedly, the highlight of my three year term as a District Membership Chair, and perhaps my entire Rotary journey was the chartering of the Rotary Club of Seaford. Today I will be looking to reveal some of those operational secrets at Seaford that not only helped get the club off the ground, but have seen steady growth since its charter in November last year.
There is a very important point I wish to convey about the way we do things at Seaford, and that is this: There’s no complicated formula. If anything, the way we do things at Seaford is very uncomplicated. We have actually peeled back a lot of those things that seem an integral part of Rotary life in most other clubs because for us, we just don’t see them as serving a purpose.  
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Reptiles shed their skin to allow for further growth and to remove parasites that may have attached to their old skin. Their skin is not particularly flexible, and as a reptile grows, the skin becomes stretched and eventually, reaches a point where further growth is no longer possible.
 
In the same way, I feel Rotary, at organisational level, and at club level will never grow if it doesn’t shed that layer of things that no longer serve a purpose. 
I’ve been studying our membership challenges for many years now, and I’m starting to wonder if we are maybe looking at this from the wrong angle. We’re all looking for answers, but have we been asking the right questions? I see an alarming dichotomy between what we as Rotarians are here to do, and the meeting-centric operating system of our clubs. Service above self to me, means putting the needs of our community and those less fortunate ahead of our own. 
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But rather than concentrating on outcomes, we have instead become obsessed with process in Rotary. We are obsessed with meetings, we are obsessed with rituals, we are obsessed with classification, we are obsessed with head tables, guest speakers, dodgy meals, fines and presidential collars. And we have become comfortable. So comfortable that even the prospect of extinction is more palatable than change. And here’s the point. All of these things we have become obsessed with have NOTHING to do with service, and everything to do with self. The cart has been well and truly before the horse for so long that we can no longer steer it.
So maybe instead of asking, “How can we get more members?”, the question I feel we should be asking is, “How can we structure our clubs so they can best serve our community?” That’s a question we’re focussing on at Seaford. Because once a club starts really buzzing and engaging with its community, the members will come. It’s about attraction instead of recruitment.



There’s a big difference 
between Recruitment 
and Attraction.







That stuff 
would never 
work in my 

club!

The response I often get when I talk about Seaford…



We have 
members 
who would 
never let us 
try that 
stuff!
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We place a very high priority on hands on volunteering opportunities
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Have we painted ourselves into a corner? Are our members now too old to complete hands on service projects?
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Some secondary schools have community service obligations of their students. Can you take advantage of them?



• No Weekly Meetings
• No Compulsory Meal
• No Sergeant/Fines
• No Toasts
• No Raffles
• No Songs

• No Invocation/Grace/Religious Observances
• No Money Box getting passed around
• No Presidential Collar or Bling
• No Head Table
• No Bulletin
• No Guest Speaker 

(for the sake of having a guest speaker)



Questions we occasionally ask 
ourselves about our meetings.

• Are our meetings interesting?
• Are our meetings welcoming?
• Are our meetings punctual?
• Are our meetings run professionally?

• Are our guest speakers informative?

• Are our meetings good value?

• Is the food and service good at our meeting venue?



Are our meetings a 
productive and 
effective use of our 
volunteers’ time?

The one question we NEVER 
ask about our meetings but 
really need to…



Busy people don’t 
have a lot of time to 
give, so the time 
they give must be 
effective and 
productive.
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If we are expecting busy people to join us, and we expect those people to attend meetings, it is incumbent upon us to make those meetings effective and productive.





Sort out this…

Worry less 
about this!







• Club Facebook Page has over 775 likes. That is 
over 300 likes more than any other club in D9520 
and more than the District Facebook page.

• Almost EVERY member has a Facebook account.

• We post 4-5 times per week.

• Secret Facebook Group for intra club communication.




































	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

