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	Date
	18th November 2018        Time 1.15pm                  Duration          38 mins         Location:  Ararat Community College

[bookmark: _GoBack]                    Barkly Street, Ararat

	Meeting Objective
	Rotary International District 9780 AGM meeting

	Attendees
	
DG Anthony Ohlsen, DGE Rosanne Kava, DGN Philip Beasley,

AG’s Ian McKay, Christine Dufty, John Clue, Sue Watts, Graeme Fischer, Martin Mackay, Andrew Pipkorn, Di Crawford, Judy Beasley, Pam Capstick, 

DG Mentor: PDG Geoff James

Secretary: (Acting) PDG Geoff James (in T Smith absence) Treasurer: Tony Sutherland
Guests: John Crawford, Archana Patney

	Apologies
	District Secretary Tracey Smith, Vice Governor PDG Ray Herbert, AG’s Colleen Scriven and Graeme Cox, 

	Actions and Agreements

	No
	What
	Action
	Who
	When

	
1.
	Welcome – DG Anthony Ohlsen
	
	
	

	
2.
	Attendance – member Club representatives and proxies as per Schedule 1
	
	
	

	
3.
	Apologies
Moved:      Judy Beasley                            Seconded: Ian McKay
That apologies from those listed be accepted
Carried
	
	
	

	
4.
	Minutes of previous AGM meeting – 26th November 2017
Moved: DGE Rosanne Kava                    Seconded: Andrew Pipkorn
That the minutes of the District 9780 AGM meeting held on 26th November 2017 be approved as a true and accurate record.
Carried
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5.
	Business arising from Minutes – 26th November 2017
No Business arising
	
	
	

	
6.
	Reports
6.1 District Governor – PDG Ray Herbert
Can be down loaded from the District Website https://rotary9780.org/

6.2 Financial Report – PDG Ray Herbert
Meeting was suspended from 1.25pm until 1.50pm to enable members to consider the District Financial Report as included in Annual Report
Moved: John Crawford                             Seconded: Martin Mackay
· That the District declines to make a decision on accepting the tabled financial report at this stage
· That the District requires and requests an audited Financial report signed by appropriate bodies to be prepared
· That the Audited report and financial statements be sent to clubs for consideration as soon as possible
· That the financial report be reconsidered at a special AGM within two months of this meeting                                     Carried

Moved: John Clue                             Seconded: Pam Capstick
· That the Finance Committee be requested to monitor and ensure the requirements of the previous motion are followed and that the Auditors recommendations are followed     Carried


6.3 AUDIT REPORT
PDG Ray Herbert provided a written comment on the Audit report.
The Review Findings – 2018 were regarding Bank Reconciliations – Bank reconciliation reports were not prepared.
This was mainly due to most transactions were of electronic transfers and
payments.
	

Report is available on the District Website















Finance Committee to follow up
	
	

	
7.
	District Office Bearers - confirmation
Moved Pam Capstick                          Seconded Martin Mackay
That the following District Officer Bearers be confirmed for 2018-2019 and 2019-2020
7.1 District Officers 2018 – 2019
DG            - Anthony Ohlsen
DGE          - Rosanne Kava DGN          - Philip Beasley Secretary – Tracey Smith Treasurer – Anthony Sutherland

7.2 District Officers 2019 – 2020
DG            - Rosanne Kava
DGE          - Philip Beasley
DGN          - To be determined
Secretary – Archana Patney
Treasurer – Anthony Sutherland

Carried

	
	
	

	
8.
	Appointment of Auditors:
	
	
	

	
	
	It was agreed that the appointment of Auditors be deferred until the Special Meeting
	
	
	
	

	
9.
	Bank Signatories for RI year 2018/19 - Confirmation
Moved  Pam Capstick                Seconded: Christine Dufty
That the following signatories be confirmed for the Rotary year 2018/2019
9.1 District Governor: Anthony Ohlsen
District Secretary: Tracey Smith
District Treasurer: Anthony Sutherland
District Governor Elect: Rosanne Kava
District Secretary Elect: Archana Patney
Carried
	
	
	

	
10.
	Meeting closed – 2.18PM
	
	
	



Page 2 of 3                                                                                                                                                                       13-Jan 00
	
	Ground rules for Our Meeting
1.    We start on time and finish on time
2.    We all participate and contribute - everyone is given opportunity to voice their opinions
3.    We use improvement tools that enhance meeting efficiency and effectiveness
4.    We actively listen to what others have to say, seeking first to understand, then to be understood
5.    We follow-up on the actions we are assigned responsibility for and complete them on time
6.    We give and receive open and honest feedback in a constructive manner
7.    We strive to continually improve our meeting process and build time into each agenda for reflection
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