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OVERVIEW OF ANNUAL FUND (where DDF comes from

Annual Fund is one of 4 Foundation Funds

1) Annual Fund — Where most contributions go by default if funds are not
“directed” to specific funds below

2) Endowment Fund—- Earnings are used to support Annual Fund Programs
3) Disaster Relief Fund — Used for Club/District Disaster Response Grants

4) Polio Plus — Funds polio vaccinations/education

The Annual Fund is what supplies District Designated
Funds (DDF) back to the districts

This DDF is used to match D5440 club contrlbutlons
to Grants YV




Annual Fund Share

Donation to .

Annual Fund DDF is a result of our
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How Foundation Contributions are Matched

District Designated Fund (DDF) Matching: 47.5% from Annual Fund
returned to the district for grant matching (3 yrs later)
 Match is on cash contributions to District and Global Grants
e Our district (5440) will match up to 2X up to $6,000 on
District Grants (applications due in early June)
e OQur district (5440) will match 2X up to $15,000 for Global
Grants prior to Dec and 2X up to $20,000 if funds remain
after Dec. 1 (applications accepted at any time)

World Fund Matching: 47.5% Returned 3 yrs later from the of the
Annual Fund for Global Grants Only HDING DECSONS SHASED

* Match is on DDF contributions to a grant Weeld Fumd el
 World fund matches 80% of DDF b s
fun oI0E | e o
contributions from any district 110000
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FOUNDATION MATCHING

The Power of Matching in when you contribute to the
Rotary Foundation and Partner on Global Grants
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Club’s Cash 2X D5440 DDF )
Donation Match Total = $34,500

@ 2X

(example: (Example

$7500) $15,000) N

. NOTE: Max DDF match
80% WF Match is $15,000 until Dec 1,

o (Example then $20,000
otary $12,000)

4.6X the initial
$7,500




GLOBAL GRANTS

Large, long-term projects

Sustainable, measurable
outcomes

Aligned with Rotary’s areas
of focus

International partnership
World Fund match

Supports projects, graduate
student scholarships, and
vocational training teams

Rotary




International District Grants

District grants fund small-scale, short-term
activities that address needs in communities
abroad. Total budget normally $1,500 to
$15,000

Can be local or international

Hands on meaningful participation of club
members

Approval by District is required to receive
District Funding

Global Grants

Global grants support large international activities
with sustainable, measurable outcomes in
Rotary’s areas of focus. The minimum budget for
a global grant project is $30,000.

Host country & International Clubs are required.
— Most projects are International

Active Rotarian involvement

— Considerable effort for both host/int’l clubs, a close
relationship is needed between clubs and community
along with shared goals and good communication

Requires Community Assessment

Approval by District is required to receive District
Funding

Approval by The Rotary Foundation is required for
Rotary Foundation Funding

NOTE: Each year, there is also $16,667 DDF available for a $30K Global Grant
Scholarship. Eligible clubs can submit applicants to the Grants Committee per the Rotary
Global Grant Scholarship Process. There will be 1 grant per year and the candidate will be
chosen on a first come, first serve basis.
Rotary NO CLUB FUNDS REQUIRED



https://my.rotary.org/en/document/global-grant-scholarship-supplement
https://my.rotary.org/en/document/global-grant-scholarship-supplement

Global Grant Process — Time, Talent, and Commitment

Rotarians contribute
their skills, expertise,
and resources to help

solve some of the
world’s toughest
problems.

Committee members learn and follow TRF’s
“Guide to Global Grants” document

Committee members must learn and follow TRF
Terms and Conditions

Rotary



Global Grant Process — Time, Talent, and Commitment

Process can take 1-3 years

1) Identify and document a project idea that
meets area of focus policy requirements

2) Find a Rotary partner club (step 1 if possible)

3) Complete a Community Assessment

4) MUST create matchinggrants.org entry,
include detailed budget and draft
application (draft Word grant application)

5) Fund Raise (can start earlier, can take
several months), obtain commitments for
cash and DDF

6) Finalize Rotary.org application and
complete reviews with Regional Grant
Officer and/or CADRE advisor to ensure
that your application looks good before
submitting it in the RI Grant Center

7) Submit Application to RI for formal
approval (Rotary.org Grant Center)

8) Implement Project, Manage Financial
Records

9) Complete required reports (each yr)
and upon completion




JOINT CLUB EFFORT

® @
A A
Host sponsor International sponsor
* |Initiates the project * Provides financial assistance, technical

« Conducts a community assessment support, and other guidance

* Performs project tasks that can be done
remotely, as well as participating in
service during site visits

» Manages project implementation and
budget

* Provides local assistance and support
to vocational training€ teams and
scholars-m during their time abroad

* Prepares any vocational training €
teams or scholars+ for travel and study

abroad
* Receives project funds

| 3
A A

Both sponsors

» Must be qualified to participate in a global grant
* Develop a project plan
* Have project committees that collaborate with each other

« Partner with a cooperating organization (a nongovernmental organization, community
group, or government entity) if needed

» Submit project reports in the Grant Center

1) Identify and document a project idea
2) Find a Rotary partner club

Rotary



GLOBAL GRANT REQUIREMENTS (TRF)

YOUR PROJECT MUST:

[1 Have a long-term, sustainable impact

[1 Include activities that align with the goals of one of Rotary's areas of focus
[1 Have a minimum budget of $30,000

[1 Address an important need identified by the community

Abide by “Area of [1 Strengthen the community’s capacity to address its own needs
Focus Policy
Statement”
YOU MUST:

[0 Qualify your club or district for global grants every year

O Actively involve the benefiting community in the project

[1 Partner with a club in another country

[1 Act as primary sponsor of no more than 10 active global grants at a time

[1 Develop a project plan that includes a budget and a financial management
plan

[1 Apply for a grant through the Grant Center

[] Stay up-to-date in reporting for all active grants

For humanitarian projects and those that involve vocational training teams:

[1 Conduct a community assessment before applying and include the results in
your application

[1 Measure progress toward the outcome

Rotary




START WITH COMMUNITY - COMMUNITY ASSESSMENT

* Assess the community’s
strengths, weaknesses,
needs, and assets

* |dentify relevant opportunities
for projects

[ ) MaXimize your Club’s ability to ™ (Ff;clégsl.f\_ll__sGRANTSCOMMUNITYASSESSMENT

Use this form to report to The Rotary when you apply for a global grar

» Assessing the strengths, weaknesses, needs, and assets of the community you plan to help s an essential
first step in designing an effective and sustainable global grant project. Ses Communitv Assessment Tools
for full @ ns and helpful tips.

fi hel of ty assessment, and it's required when you
" fo t vocational training te: ) a separate form fore:
benefictary community (e.g., school, health care system, or village), ‘both current
of doing an

and specific to each community. Remember, you can't use global grant funds to
assessment, but you can use district grant fnds.

* Include results in your global B
grant application S

Beneficiaries’ demographic information, i relevant to the project

Who conducted the assessment? (check all that apply)
O Host sponsor members
O International sponsor members

0 A cooperating organization

Rerai®¥ 3) Complete a Community Assessment



https://my.rotary.org/en/document/community-assessment-tools
https://my.rotary.org/en/document/global-grants-community-assessment-results

SUSTAINABILITY

* Clearly explain specific
sustainability plans

* Pay special attention to:
— Training
— Measurement
— Financial sustainability

For Rotary, sustainability means providing
S U STAI NAB I LITY long-term solutions to community problems

that community members themselves can

support after the grant funding ends.

Start with the community

Identify a need and develop a
@ solution that builds on community

=]

r1 e G strengths and aligns with
2 local values and culture.

i J ﬂ ﬁ | Ly

Encourage local ownership
Identify key community members who
can help pioneer lasting improvements.

Provide training

A project’s success depends on people.

Buy local

Purchase equipment and technology from local sources.

g~ Q®
I A

Find local funding

+ Get local funding through

governments, hospitals, companies,
and other organizations.

Measure your success
Develop clear and measurable project outcomes
and determine how you will collect your data.



https://my.rotary.org/en/document/six-steps-sustainability

MUST Create an entry on the MatchingGrants.Org Website

4) MUST create matchinggrants.org entry, include detailed
budget and draft application

(0  www.matchinggrants.org/ w =

-

83 ;
-Q'Ro’ié'fry {Grra t% %(-gbsg{tei—

Global Grants | District Grants | Legacy Matching Grants | Help [ About This Site | Contact Us

Welcome to the Rotary Grants Website!

Select one of the Website Sections

Global Grants District Grants

Global Grz;nts District Grants




EXAMPLE: El Potrero Matching Grants Entry
https.//www.matchinggrants.org/global/project2704.html

Developed by District 5340
for 4w By Bhe enthe Rolery world My Account | Search | Contact Us

THSOY ST gy
‘P@ I"‘I’:Gfl@bad GF&MTIS T

Main List | Submit Project | Pledge Support | Help | About This Site | District Grants | Matching Grants

G-2704 Clean water for El Potrero | Administration |

= Description | Financing Documents Photos History Logs

Project Description

Region: Central America Country: Guatemala Location: El Potrero Total Budget: 550,342
Area of Focus: VWater, sanitation and hygiene

This project will increase awareness of the benefits of clean water, sanitation and hygiene and enhance and strengthen the access
and capacity of safe drinking water. One component will be interactive education programs that will enhance the communities’
knowledge of the benefits of safe water, proper sanitation, and good hygiene. A second component will be assistance in
development a new safe water source for the community and the training and education in the maintenance and governance of the
system for a sustainable future. This will involve building a spring box, water storage tank, and distributions system in the
community. A third component will be the addition of 13 latrines for families in need.

Community description: The community of El Potrero is part of the village of El Tabldn which is in the northern part of the
municipality and department of Solola, just north of Lake Atitlan in Guatemala. The Mayan language spoken by the people is
Kakchiguel.

Backaround: The water svstem in the communitv of El Potrero was built more than 34 vears aoo. Criginallv 30 families had been



https://www.matchinggrants.org/global/project2704.html

Sources of Funds: Grant Must be Fully Funded prior to Submission to RI

Club Funds 5) Fund Raise (can
N - tart earlier, can tak

Other club(s) in District or another District zeavrereaallrnl]eornfhasr;’ o

Outside organization donations commitment for cash

Individual donations and bDF

District or other District Designated Funds (DDF)

Rotary Foundation World Fund Match

G-2704 Clean water for El Potrero | Administration |

Description | Financing Documents Photos History Logs

Proposed Financing

Existing Contributions Towards This Project Date Cash DDF Total
Fort Collins (5440) 24-Mar-21 7,500 £15,000 $22 500
Glenview-3unrise (6440) 1-Apr-21 5,000 52 5083 7,508
District 6440 DDF 18-Apr-21 - 53,516 53,516
Amount Requested from The Rotary Foundation - 516,818 $16,818

Total $50,342




SUBMITTING ROTARY INTERNATIONAL GLOBAL GRANT APPLICATION

* Final Applications are  rees i cocen o

n
Rotary Grant Center
S u | I I I e ro u Welcome to Rotary grants! As Rotary members, we contribute our skills, expertise, and resources to solve some of
the world's most serious problems. From providing clean water in local communities to promoting peace worldwide,

Rotary grants can bring your project ideas to life.

the Grant Center on
My Rotary

other grants in your district.

Types of grants

6) Finalize Rotary.org
application and complete
reviews with Regional Grant
Officer and/or CADRE advisor
to ensure that your application
looks good before submitting it
in the RI Grant Center

7) Submit Application to RI for formal approval (Rotary.org Grant Center)
8) Implement Project, Manage Financial Records
9) Complete required reports (each yr) and upon completion




MOST COMMON REASONS TRF DENIES GRANTS

GRANT INELIGIBILITY

If your grant application doesn’'t meet global grant requirements, your
regional grants officer will explain why and suggest the changes you
would need to make to meet them. If you and your partner club can’t
make these changes, your project will not be eligible for global grant
funding.

Grant applications are most often denied because:

¢ The project doesn’t fit any of Rotary’s areas of focus

* The project has a high risk of failure or isn’'t sustainable

* The project benefits another organization’s programs

* A community assessment was not conducted

Rotary




EASY alternative to being a lead club on a global grant

Global arants HOW to Donate to an existing Global Grant

-

Go to https://www.matchinggrants.org/
Click on “Global Grants”
a. You will see all grants for ’24-25 that are using matchinggrants.org

b. If you want to see D5440 grants only, Click the “Search” button in
. the upper right corner, under “Search for Projects” enter District
: ﬂ._.'_'}\ 5440 (you can also enter other fields as desired)
. Click grants you are interested in, that have a status of “Needs $”
Contact the lead clubs (contact info is listed under the grant description)

to ensure the grant is still actively looking for funding

To contribute, click on the “Financing” tab and enter your contribution
NOTE: Max DDF under “Add a contribution”, also enter 2 times this amount under
matching this case “Amount contributed by this District” to request a D5440 match
IS $5,000 until Dec 6) When the grant is approved by Rl you will be contacted to send your
1, then $10,000 funds to TRF, once you send your funds to TRF the matching DDF will
also be released to the grant



https://www.matchinggrants.org/

ROTARY RESOURCES

A Guide to Global Grants
Grant terms and conditions
Area of focus policy statements

AGUIDETO

How to Use the Grant Center GLOBA

Exchange idoas Take Actian Learning & Referands Manage The Rotary Foundaton Neérws & Medla Mamiber Canter

Horia | Thea Ratary Faundatien | Apply far Grants | Glabal grants

Global grants wfaeumuwamm? @ @ @

Glebal grants supoert large arrasional h 3 == e in Rotary's ar

fazus. Uy warkng together to respand ta real cammunity noed strengthen their global n u m EE
Farticrships.

o s for detaled informatian onplzaning wour project, apalig for 2 grant @z fan it,
rarmy ng it out, and reparting on your progress ard outtame Featured Stary
What global grants support

tlehal grants car fund

* HumaAmarian prejecs
el acarsernie sugies : : i TAKE ACTION: www.rotary.org/grants

which ars greuas of arefessionals who travel asreac either oo tezen kel
themsctves

B vaas &l earnpassion
KTl [esia-TRarwart came o S | anka rar
a

i puaculul vacalion. She el willia purpose.
wantributicrs



https://my.rotary.org/en/document/guide-global-grants
https://my.rotary.org/en/document/guide-global-grants
https://my.rotary.org/en/document/terms-and-conditions-rotary-foundation-district-grants-and-global-grants
https://my.rotary.org/en/document/terms-and-conditions-rotary-foundation-district-grants-and-global-grants
https://my.rotary.org/en/document/areas-focus-policy-statements
https://my.rotary.org/en/document/areas-focus-policy-statements
https://my.rotary.org/en/document/how-use-grant-center
https://my.rotary.org/en/document/how-use-grant-center
https://my.rotary.org/en/document/guide-global-grants

PEs must complete Club Qualification on the District website by Jun 1

HANDOUT IN PETS PACKET

1. MUST GO TO THE DISTRICT AND GLOBAL GRANTS PAGE TO COMPLETE 2025-2026
GRANT TRAINING/QUALIFICATION BY JUN 1, 2025

2. MUST ENTER NEXT 2 YEARS OF PRIORITY GOALS IN ROTARY CLUB CENTRAL

3. PE AND CURRENT PRES. MUST SIGN THE MOU THAT WILL BE SENT TO YOU AFTER YOU
SUBMITTED QUALIFICATION QUESTIONAIRE

Everything you need to know
about District/Global Grants
(detailed processes from start to
finish, ...) is under the
Foundation and Grants tab,
subcategory District and Global
Grants, on the District website

www.rotary5440.org



https://rotary5440.org/page/district-grant-qualifications
http://www.rotary5440.org/

We are here to help ©
e District Grants Committee

o District Area of Focus experts
 Regional Grants Officers
« TRF Cadre Advisors

st
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% [ TOGETHER, WE
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