3hite
A

N' ."J PEQPLE or ACTION
"

L

Action
Strategy







.—-om m.—-—-—mw WE SEE A WORLD
WHERE vmov—lm UNITE AND TAKE ACTION

T0 n=m>.qm LASTING

n—-—>zmm ACROSS THE GLOBE

IN OUR COMMUNITIES AND IN OURSELVES




TRADITIONALISTS
(BORN PRIOR TO 1946)

BABY BOOMERS
(BORN BETWEEN
1946 AND 1964)

COMMUNICATING ACROSS GENERATIONS

GEN X
(BORN BETWEEN

1965 AND 1976)

will typically arrive
early and expect a paper
agenda.

MILLENNIALS
(BORN BETWEEN
1977 AND 1997)

will expect a PowerPoint
presentation and are
willing to put in any
extra hours required if
the meeting runs long.

[participants] will prefer
to watch a video and
expect the meeting
toend by 5 p.m. to
honor work-life balance
boundaries.
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GENERATION 2

(BORN AFTER 1997)

will want the meeting to
have a strong purpose,
and will use collaborative
digital tools to share
meeting information and
expect others to do the
same.

[participants may] want
to call in from a remote
location, no matter what
the time, because they
view the workplace as
an anytime-anywhere

proposition.
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Essential

Elements




“2* Collaboration leads to final product

|  Prepare to share your ideas

Safe place to test concepts
@ Eliminate any preconceptions

} Agree to implement in your own club.




Like the People of
Action who inspired it,

Rotary’s plan for the
0 U R future is bold.

This glossary will help all of us at

Rotary speak about our goals with one

voice and one vocabulary so we can

move forward and act as one.

ACTION PLAN

The name for our five-year strategic plan, including four strategic priorities and 14 objectives.

PARTICIPANTS

All Rotary members and other individuals who engage in Rotary activities.

OBJECTIVES

The specific things we want the Action Plan to accomplish.

INITIATIVES
The actionable steps to achieve each objective. The Secretariat, with oversight from
the Strategic Planning Commiittee, is responsible for accomplishing them.

—

Be part of the plan:
myrotary.org/strategicplan
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