




Recruit 

Integrate 

Engage 

Retain 



Choose the right members to begin with. Your ideal member is an individual that identifies with 
your purpose and expresses interest in participating in the organization's activities.  



There is a strong and undeniable connection between engagement and value. 
When you feel involved you feel valued and in-turn view the organization as 

valuable. 
The first couple of months their excitement and commitment levels are high 

 



Orientation 
Introductions 
Get them plugged in 
Make it easy 
Remember why THEY joined 
 



 
Assign a “buddy”, a mentor to help navigate 
 
First 30 days are critical in order to establish relationships and 
routines 
 
Remember why they joined – 5 Avenues of Service 
  
Special invites - CONTACT 

 



Know your stats 
What is your 
retention 
rate? 

What are the 
trends – you 
can’t fix a 
problem when 
you don’t know 
exactly what 
the problem is 





A potential solution – add a hybrid e-satellite club – 2 per district 
Arlington West Satellite 

A combination eClub/Satellite 
Meetings online 
Website for make up meetings 
They can still participate in community events 



Retain Rotarians that would 
otherwise be lost to Rotary 
Attract new Rotarians 
Facilitate meetings 
Manage service projects 
Offers on-line education & club 
make-up program 
 Provides diverse new member 
opportunities 
 Supports multiple projects 
 Developed to grow both District 
and Club 
 http://www.awrsatelliteclub.com/ 
 

http://www.awrsatelliteclub.com/




Expectations – why did they join, what do they expect/want 
Involvement – Engage them from day one 
It’s Still About Relationships – Buddy system 
Small Group Involvement – Five Avenues of Service 
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