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	Membership Growth Plan
	Owner
	Due Date
	Notes

	Club membership committee meets regularly to review plan and growth
	Club member chair
	Ongoing
	Monthly

	Use Club assembly to brainstorm potential members - who has retired, who has replaced them, who are we missing, etc
	Pres/Club member chair
	Feb 9
	

	Attend Chamber meetings and use Chamber newsletter to advertize for members and run articles
	Club Rep
	Start Jan Mtg/ issue
	Ongoing after

	Have joint meeting with Leadership Anytown Ohio to share highlights to one another
	Pres
	Mar 16
	This will be a joint afterhours social event to get to know one another

	Create associate, corporate and family memberships
	Club member Comm
	Propose at Mar BoD
	Examples are available from other clubs

	Advertise new member types with Chamber, leadership and social media
	Public Image Comm
	Month after approval
	

	Post to social media at least 2X per month - service projects, PR, etc.
	Public Image Comm
	Begin Feb 1
	Ongoing after

	Follow and friend community partners (Chamber, service partners, leadership, schools, etc.) on social media
	Public Image Comm
	Begin Feb 1
	Ongoing after

	Share social media posts to social media community pages
	Public Image Comm
	Begin Feb 1
	Ongoing after

	
	
	
	

	Member Engagement and Retention Plan
	Owner
	Due Date
	Notes

	Assign experienced member host to each new member
	Club member chair
	Beginning last July 1
	

	Identify and hold target of one volunteer/service opportunity per month with partner organizations
	Club Service Chair
	Beginning Feb 1
	Engage newer members to find and lead these

	Add experienced member recognition program - Member minute, guess the Rotarian, interview members.... - to meetings
	Program chair/Pres
	April 1
	

	
	
	
	

	Prospective Member Event Actions (If Grant is for this event)
	Owner
	Due Date
	Notes

	Determine Target Date
	Event Committee
	
	

	Determine Event Program - Social, presentation, Social?
	Event Committee
	
	

	Determine Invitees (use brainstorming list from Membership Growth plan and add to it from member leads and other prospects)
	
	
	

	Invite prospective members
	Members
	
	

	Followup with invitees to get RSVP
	Members
	
	

	Advertise on social media and with Chamber and leadership newsletters. Have a link for registration
	Public Image Comm
	
	

	Hold Event
	
	
	

	Have followup event at a regular meeting?
	Program and Member Chair
	
	

	Followup with attendees to get to "Yes"
	Member Comm
	
	



